
Local Policy Maker Group (LPMG) Meeting 

Due to COVID-19, this meeting will be conducted via teleconference only (no physical location) pursuant 

to the Governor’s Executive Orders N-25-20 and N-29-20.  

Directors, staff and the public may participate remotely via Zoom at https://zoom.us/j/94452832931 for 

audio/visual capability or by calling 1-669-900-9128, Webinar ID: # 944 5283 2931 for audio only. 

Public Comments: The Board Chair shall have the discretion to manage the Public Comment process in a 
manner that achieves the purpose of public communication and assures the orderly conduct of the meeting. 
Members of the public are encouraged to provide public comments in the following ways: 

 Email: Comments may be submitted by emailing video@caltrain.com before each agenda item is
presented. Please indicate in your email the agenda item to which your comment applies.

 Auditory: Oral comments will also be accepted during the meeting. Web users may use the ‘Raise
Hand’ feature to request to speak. Callers may dial *9 to request to speak. Each commenter will be
notified when they are unmuted to speak.

Thursday, June 25, 2020 
5:30 p.m. – 7:30 p.m. 

Agenda 

1. Call to Order

2. Staff Report

3. Caltrain Business Plan

4. Caltrain Electrification Project

5. California High-Speed Rail: Update (Presented by California High-Speed Rail Authority Staff)

6. Public Comments on Items not on the Agenda

7. LPMG Member Comments/Requests

8. Next Meeting

a. Thursday July 23, 2020 at 5:30pm

9. Adjourn

All items on this agenda are subject to action 

https://www.gov.ca.gov/wp-content/uploads/2020/03/3.12.20-EO-N-25-20-COVID-19.pdf
https://www.gov.ca.gov/wp-content/uploads/2020/03/3.17.20-N-29-20-EO.pdf
https://zoom.us/j/94452832931
mailto:video@caltrain.com


 

 

 

Memorandum 
 
Date: June 25, 2020 

To: CalMod Local Policy Maker Group (LPMG) 

From: Sebastian Petty, Director of Policy Development  

Re:  Caltrain Business Plan  

 

 

PROJECT UPDATE  

At the June 2020 Board Meeting, Peninsula Corridor Joint Powers Board (JPB) staff announced 
that activity on the Caltrain Business Plan would pause and pivot toward COVID Recovery 
efforts.  Caltrain staff will share two presentations at June’s LPMG meeting- the first will briefly 
discuss Caltrain’s COVID-19 recovery and response planning and the second covers Business 
Plan material related to connectivity and equity that had been planned for the March LPMG 
meeting.  The connectivity and equity material is being shared with the LPMG at this time 
because it is directly relevant to and will inform COVID-19 recovery planning. 
 
 

Ongoing Technical Work and Next Steps 

Staff is currently working on a number of analyses and efforts related to COVID-19 recovery 
planning.  Work underway includes; 
 

 Development of an “Equity, Connectivity, Recovery and Growth Framework 

 Development of a service framework and options for a fall 2020 service revision 

 Financial analysis and funding options 

 Mid- and longer range scenario planning 

 

This work will be brought forward for input through the same stakeholder venues that have 
been used to support the Business Plan process – including the LPMG.   
 

 The Business Plan Project Partner Committee 
 The Business Plan Stakeholder Advisory Group 
 The City / County Staff Group 
 The Local Policy Maker Group 
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Meetings and Outreach 

Caltrain presented to the Project Partner Committee and CSCG during the month of June. 
 

Background 

In 2017, the JPB secured full funding for the Peninsula Corridor Electrification Project and issued 
notices to proceed to its contractors for corridor electrification and purchase of Electric 
Multiple Unit railcars.  
 
Now that construction on this long-awaited project is underway, the agency has the 
opportunity to articulate a long-term business strategy for the future of the system. The initial 
concept for a Caltrain “Business Plan” was brought to the Board in April of 2017. The Board 
reviewed a draft scope of work for the Business Plan in December of 2017 and adopted a final 
Business Strategy and Scope of Work in February of 2018.  Technical work on the Plan 
commenced in the summer of 2018. The Business Plan has been scoped to include long-range 
demand modeling, and service and infrastructure planning, as well as organizational analysis 
and an assessment of Caltrain’s interface with the communities it traverses. In October of 2019, 
the JPB marked a major milestone in the Business Plan process with its adoption of a “2040 
Service Vision” for the Caltrain system.  This action set long-range policy guidance for the future 
of the Caltrain service and allowed staff to advance toward the completion of the overall plan 
by summer of 2020. 
 
Starting in March of 2020, however, the emergence of the COVID-19 Pandemic resulted in a 
rapid and severe crisis for the railroad, with ridership plummeting by as much as 98% and the 
implementation of significant service cuts.  Based on this unprecedented circumstance, staff 
informed the Board of their decision to temporarily pivot Business Plan efforts toward recovery 
planning in June of 2020. 
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Memorandum 
 

Date: June 25, 2020 

To: CalMod Local Policy Maker Group (LPMG) 

From: John Funghi, CalMod Chief Officer; Casey Fromson, Gov. Affairs Director  

Re:  Caltrain Electrification Project E-Update 

 

 

CONSTRUCTION UPDATE: 

Construction to make Caltrain a modern, electric commuter rail system continues. This month, 
crews installed foundations, poles, and wire from South San Francisco to San Jose. Work was 
also performed on eight traction power facilities in San Francisco, South San Francisco, San 
Mateo, Redwood City, Palo Alto, Sunnyvale, and San Jose. 

 

To sign up for weekly construction updates or for more construction information, visit 
CalMod.org/construction. 

 

https://calmod.org/construction/
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WATERTIGHT:  

Thanks to the hardworking Stadler manufacturing crews, electric train production is still 
underway. At the Salt Lake City facility, production was moved to a split shift arrangement 
during spring to facilitate social distancing. To conduct the watertightness test, Stadler crews 
built a special tent with an array of piping and high pressure nozzles for spraying vast amounts 
of recycled water onto each vehicle to assure that they’re watertight.  

 

 

To see more photos of the new electric trains being built, visit CalMod.org/Gallery.  
 

CALTRAIN INCREASES WEEKDAY SERVICE: 

As the Bay Area shelter-in-place restrictions begin to ease and travel throughout the region 
grows, Caltrain is now offering faster, user-friendly travel options. On June 15, we increased 
service to 70 trains per weekday and introduced a new skip-stop "Limited" service to reduce 
travel times and increase passenger flow for high-traffic stations to avoid crowding.  

The health and safety of our passengers and staff are the utmost priority, and our tireless 
cleaning crews are sanitizing the fleet and stations using hospital-grade disinfectant products. 
Spray foggers are used on the trains during the midday and overnight, and station touchpoints 
are wiped down multiple times a day. All trains are six-car sets to maximize physical distancing 
onboard, and passengers are required to wear face coverings both onboard and at stations. 
Visit Caltrain.com/COVID-19 for the latest information and updates. 

 

http://www.calmod.org/gallery
https://www.caltrain.com/about/MediaRelations/news/Caltrain_Updates__Novel_Coronavirus__COVID-19_.html
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PUBLIC MEETINGS: 
 
JPB Board Meeting – July 9 at 9:00 a.m – Please note, this will be remote only 
 
For more details, and a full list of upcoming meetings, please visit CalMod.org/Events.  
 

DETAILED PROGRESS REPORT: 

 April Monthly Progress Report presented to Caltrain Board on May 7, 2020 

http://r20.rs6.net/tn.jsp?f=0018H-SNBY43EbG6SGZyifn3YsTSJ-tUE9gJGRRf-tNvUYpLo3ogR8zEDUOjVX996eSUHwDnvu5z9SVEd-jf7r2ISRULsQzi0rNiDGx8jsbnZ3GUrEAOIPiNZpgSgShzILsgyYLAKh1ty1y2eoBnJliXCofFDJ2bDXSSn6P0af6Kyg=&c=A09mVCcQWFv-GyJIdrNSTkmBArXdhjgnuCGDqeVm6RW7WvlK6O7IQA==&ch=Jlx90CzN5SYHfiWtFQEoieHEw_rhqMaRBgxJztrKElH6ZiFdQEAoBA==
https://www.caltrain.com/Assets/Caltrain+Modernization+Program/Documents/MPR/2020-04+April+2020+Monthly+Progress+Report.pdf


 

 

 
Memorandum 

 
Date: June 25, 2020 
To: Local Policy Maker Group (LPMG) 
From:  Boris Lipkin, Northern California Regional Director 
Re: California High-Speed Rail Program Update 
 
STATEWIDE UPDATE 
2020 Business Plan 
The public comment period for the Draft 2020 Business Plan closed on June 1. The Final 2020 
Business Plan will be up for adoption at the June 25th California High-Speed Rail Authority 
(Authority) Board meeting and submitted to the California State Legislature by July 1. Statewide 
COVID-19-related impacts, which hit after the release of the Draft 2020 Business Plan, will be 
discussed and addressed in the Final 2020 Business Plan. 
  
4,000 Construction Workers 
On June 11, the Authority announced the creation of over 4,000 construction jobs across the 119 
miles of high-speed rail construction throughout the Central Valley. The Authority and its 
partners have worked diligently to continue construction during the COVID-19 pandemic and 
ensure that California’s workforce remains employed and contributing to the local economy. A 
series of videos highlighting the stories of construction workers dispatched to build this 
transformative project can be viewed here.  
 
Environmental Clearance 
The Authority remains on track to complete environmental clearance for the full Phase I high-
speed rail system from San Francisco to Anaheim by December 2022. On May 29, the Authority 
released its third draft environmental document in 2020, which covers the 14-mile Burbank to 
Los Angeles Project Section. The document is available for review and public comment until 
July 16. For additional information, please visit the Burbank to Los Angeles Draft EIR/EIS 
webpage or online open house.  
 
NORTHERN CALIFORNIA UPDATE 
San Jose to Merced Draft Environmental Impact Report/Environmental Impact 
Statements (EIR/EIS) 
The public comment period for the San Jose to Merced Project Section Draft EIR/EIS ended on 
June 23. As of June 12, the Authority received over 100 comments on the Draft EIR/EIS and 
engaged over 1,700 visitors to the online open house website. The Authority will provide written 
responses to each comment and will publish these responses in the Final EIR/EIS in Summer 
2021.   
 
San Francisco to San Jose Draft Environmental Impact Report/Environmental Impact 
Statements (EIR/EIS) 
The Draft EIR/EIS for the San Francisco to San Jose Project Section will be released on July 10 
and available for a  minimum 45-day public comment period through August 24. During this 

https://www.youtube.com/user/CAHighSpeedRail/videos
https://www.hsr.ca.gov/programs/environmental/eis_eir/draft_burbank_los_angeles.aspx
https://www.hsr.ca.gov/programs/environmental/eis_eir/draft_burbank_los_angeles.aspx
https://www.meethsrsocal.org/?locale=en
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time, the Authority will conduct public outreach (see below for more information) to inform 
members of the public on how to access, navigate, and comment on the document.  
 
Due to health and safety requirements concerning the coronavirus, outreach for the Draft 
EIR/EIS may need to occur via online and/or teleconference meetings only. Please visit the 
Authority’s website www.hsr.ca.gov for the latest information on engagement during the 
public comment period. 
 
San Francisco to San Jose Open Houses, Public Hearing, & Office Hours  

• July 20, 4-7 pm: San Francisco Open House, Bay Area Metro Center, 375 Beale St, 
San Francisco, CA 94105 

• July 22, 11 am-2 pm: Staff Office Hours, Teleconference or in-person at the Northern 
California Regional Office, 100 Paseo de San Antonio, Suite 300, San Jose, CA 95113 

• July 29, 11 am-2 pm: Staff Office Hours, Teleconference or in-person at the Northern 
California Regional Office, 100 Paseo de San Antonio, Suite 300, San Jose, CA 95113  

• July 30, 4-7 pm: Redwood City Open House, American Legion Post 105, 651 El 
Camino Real, Redwood City, CA 94063 

• August 5, 4-7 pm: Santa Clara Open House, Santa Clara Marriott, 2700 Mission 
College Blvd., Santa Clara, CA 95054 

• August 12, 11 am-2 pm: Staff Office Hours, Teleconference or in-person at the 
Northern California Regional Office, 100 Paseo de San Antonio, Suite 300, San Jose, CA 
95113  

• August 19, 3-8 pm: Public Hearing, Bay Area Metro Center, 375 Beale St, San 
Francisco, CA 94105 

 
RECENT AND UPCOMING OUTREACH ACTIVITIES 

• June 2: Atherton Rail Committee Presentation 
• June 9: SAMCEDA Public Policy & Housing Land Use Transportation Committee 

Presentation 
• June 10: Mobility Partnership Presentation 
• July 9: Redwood City/San Mateo County Chamber of Commerce Transportation & 

Housing Committee Presentation  
• July 16: Young Professionals in Infrastructure: Future of Rail Panel 
• July 20: San Francisco to San Jose Open House 
• July 22: San Francisco to San Jose Office Hours 
• July 28: Bay Area Council Transportation Committee Presentation  
• July 29: San Francisco to San Jose Office Hours 
• July 30: San Francisco to San Jose Open House  
• August 5: San Francisco to San Jose Open House  
• August 12: San Francisco to San Jose Office Hours 
• August 18: Brisbane Baylands Community Advisory Group Presentation  
• August 19: San Francisco to San Jose Public Hearing 

http://www.hsr.ca.gov/
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