Local Policy Maker Group (LPMG) Meeting
Due to COVID-19, this meeting will be conducted via teleconference only (no physical location) pursuant
to the Governor’s Executive Orders N-25-20 and N-29-20.
Directors, staff and the public may participate remotely via Zoom at https://zoom.us/j/94452832931 for
audio/visual capability or by calling 1-669-900-9128, Webinar ID: # 944 5283 2931 for audio only.
Public Comments: The Board Chair shall have the discretion to manage the Public Comment process in a
manner that achieves the purpose of public communication and assures the orderly conduct of the meeting.
Members of the public are encouraged to provide public comments in the following ways:


Email: Comments may be submitted by emailing video@caltrain.com before each agenda item is
presented. Please indicate in your email the agenda item to which your comment applies.



Auditory: Oral comments will also be accepted during the meeting. Web users may use the ‘Raise
Hand’ feature to request to speak. Callers may dial *9 to request to speak. Each commenter will be
notified when they are unmuted to speak.

Thursday, August 27, 2020
5:30 p.m. – 7:30 p.m.

Agenda
1. Call to Order
2. Staff Report
3. California High-Speed Rail: Update (Presented by California High-Speed Rail Authority Staff)
4. Caltrain Draft Equity, Connectivity, Recovery, and Growth Policy
5. Caltrain Electrification Project
6. Public Comments on Items not on the Agenda
7. LPMG Member Comments/Requests
a. HSR EIR Related Letters
b. Constant Warning Time Presentation
8. Next Meeting
a. Thursday September 24, 2020 at 5:30pm
9. Adjourn
All items on this agenda are subject to action
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August 27, 2020
Local Policy Maker Group (LPMG)
Boris Lipkin, Northern California Regional Director
California High-Speed Rail Program Update

STATEWIDE UPDATE

Central Valley Wye Final Environmental Impact Report/Environmental Impact Statement Release
The Final Supplemental Environmental Impact Report/Environmental Impact Statement (EIR/EIS) for the
“Central Valley Wye” portion of the Merced to Fresno Project Section was released on August 7th and is
available for review. The document will be presented to the Authority Board of Directors for adoption at
the September 10th board meeting. This action will complete environmental clearance for 171 miles of
alignment between Merced and Bakersfield.
CEO Report
In his recent program report to the Authority Board of Directors, CEO Brian Kelly provided updates on
the Los Angeles Union Station, Palmdale to Burbank Project Section Preferred Alternative adjustment,
and construction underway in the Central Valley. The Report is summarized below and is available in
entirety here.
The Los Angeles Union Station Project Funding Plan, approved by the Board of Directors in April 2020,
directs $423.3 million in Proposition 1A bond funds to the project. The Authority is working with LA
Metro to develop a Project Management Funding Agreement and LA Metro has re-issued the Request for
Qualifications to include an integrated delivery approach.
The Preferred Alternative (PA) for the Palmdale to Burbank Project Section was identified in November
2018 and included a direct impact on Una Lake, a body of water near Palmdale. Consultation with the
United States Army Corps of Engineers and the United States Environmental Protection Agency led to a
PA amendment to avoid impacts to Una Lake, a requirement for environmental clearance. Extensive
outreach was conducted leading up to the amendment, and community and stakeholder feedback was
largely positive.
Authority staff completed an agreement with Madera County to fulfill the commitment to remediating
construction impacts on local roads. Additionally, Authority staff are working with “Fresno Works,” a
group of business and local government representatives, to secure a Maintenance of Way Facility,
preserve local investment for site improvements, and ready it for job-generating activities.
HiPERLeadership Podcast
CEO Brian Kelly was a recent guest on the HiPERleadership podcast, hosted by David Morris, discussing
leadership and the role of effective teams in moving large and complex transportation projects forward.
This podcast is available on Apple Podcasts.

NORTHERN CALIFORNIA UPDATE

San Francisco to San Jose Draft Environmental Impact Report/Environmental Impact Statement
The release of the San Francisco to San Jose Project Section Draft EIR/EIS on July 10th started the public
comment period on the document. In response to stakeholder requests for additional time to review the
document, the end of the comment period has been extended from August 24th to September 9th.
Additionally, the Public Hearing for this Draft EIR/EIS was recently held in an online/telephone format in
accordance with current public health orders.
At the request of Chair Bruins, the Authority’s presentation at the August LPMG meeting will provide an
overview of project features in the San Francisco to San Jose Project Section, summary of the Draft
EIR/EIS contents, and review of noise analysis and potential mitigations. Authority staff had briefed city
and county staff on many of these topics at the monthly City/County Staff Coordinating Group (CSCG)
meetings, at the city/county staff Draft EIR/EIS Q&A webinar on July 30th, and during individual
jurisdiction engagements. The material for the presentation will be based on the contents of the Draft
EIR/EIS but for more information, please refer directly to the environmental documents.
Comments on the Draft EIR/EIS can be submitted through the following channels:
• Online comment form
• Email to: san.francisco_san.jose@hsr.ca.gov
• Mail to:
o ATTN: San Francisco to San Jose Project Section: Draft EIR/EIS
100 Paseo de San Antonio, Suite 300
San Jose, CA 95113
San Jose to Merced Draft Environmental Impact Report/Environmental Impact Statement
The comment period for the San Jose to Merced Project Section Draft EIR/EIS closed on June 23rd. The
Authority received 765 comments on the document. These comments are under consideration by the
Authority team and will be responded to in the Final EIR/EIS, scheduled for release in Summer 2021. As
requested during the July LPMG meeting, comments received from cities along the Caltrain corridor have
been shared with Caltrain staff for distribution to the LPMG.

RECENT AND UPCOMING OUTREACH ACTIVITIES
•
•
•
•
•
•
•
•
•
•

•

August 4: Committee for Renewable Energy in the Baylands (CREBL) Presentation
August 4: Menlo Park Rail Subcommittee Presentation
August 5: San Francisco to San Jose Online Open House Q&A Webinar #3
August 11: San Jose State University Mineta Transportation Institute
August 12: San Francisco to San Jose Community Working Groups Draft EIR/EIS Q&A Webinar
August 12: San Francisco to San Jose Draft EIR/EIS Staff Office Hours
August 18: Brisbane Baylands Community Advisory Group Presentation
August 19: San Francisco to San Jose Draft EIR/EIS Public Hearing
September 2: County of Santa Clara CalWORKs Advisory Council Presentation
September 17: Construction Management Association of America Northern California Chapter
Presentation
September 24: Santa Clara Unified School District Board Presentation
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Memorandum
Date:
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To:

CalMod Local Policy Maker Group (LPMG)

From: Sebastian Petty, Director of Policy Development
Re:

Caltrain Business Plan

PROJECT UPDATE
At the June 2020 Board Meeting, Peninsula Corridor Joint Powers Board (JPB) staff announced
that activity on the Caltrain Business Plan would pause and pivot toward COVID Recovery
efforts. The accompanying presentation and draft “Equity, Connectivity, Recovery and Growth
Framework” are part of a series of recovery planning updates and requests for action that will
be brought to the Board over the coming months. This item was brought to the full JPB in both
July and August but was not discussed due to time constraints. The item was discussed
extensively at the Work Program Legislative Planning Committee (WPLP) in July. The
presentation is available here; https://www.caltrain.com/Assets/Draft+equity+connectivity+
recovery+and+growth+framework+-+presentation.pdf
The Draft Framework is a policy statement that has been developed within the context of the
COVID-19 Pandemic, leveraging work conducted through the Caltrain Business Plan. The
Framework is similar to the Long Range Service Vision (adopted by the JPB in 2019) in that it is
intended to constitute a significant interim policy decision by the Board within the larger
Caltrain Business Plan process. The framework has been developed to provide high level policy
guidance related to equity, connectivity, recovery and growth.
Meetings and Outreach
Throughout the month of July and August, staff has engaged in extensive outreach on the Draft
“Equity, Connectivity, Recovery and Growth Framework,” extending the original comment
period by nearly a month. Throughout development of the framework, staff has made
significant efforts to solicit input through a variety of channels including;




The Business Plan Project Partner Committee
The Business Plan Stakeholder Advisory Group
Citizen Advisory Committee














Bicycle Advisory Committee
Caltrain Accessibility and Access Committee
Visual message board signage at stations
The City / County Staff Group
The Local Policy Maker Group
Partner agency and elected (federal, state, local) official promotion
Broad, direct outreach to 500+ Community Based Organizations (CBOs) in all three
counties
Individualized follow up with CBOs and individuals previously interviewed during the
equity assessment
Business Community, Associations, and GoPass Companies
Paid advertisement in locals papers, including Spanish and Chinese media
Traditional and social media
Multiple virtual events on a variety of platforms including Zoom, YouTube Live and
Instagram Live

Key Themes of Comments Received
The following are some of the recurring themes that Caltrain staff has heard through outreach
and comments received to date.
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Positive Feedback - Overall response to framework has generally been very positive –
with bulk of comments relating to ways in which policy could be expanded or
implemented.
Detailed Comments - Many comments fall within the draft framework, emphasizing
specific recommendations or issues – particularly related to fares.
Acknowledge Efforts Underway - Describe existing efforts associated with Title VI, ADA
compliance and other current programs. Describe equity improvements that will result
from PCEP.
Passengers with Disabilities - Be explicit as to how the framework will provide
improvements for individuals with disabilities.
Land Use and Displacement - Include language related to affordable housing, local land
use policies and concerns about the potential for rail investment to spur displacement.
Corridor Impacts - Add language addressing the past, current and future physical and
environmental impacts of the corridor and capital projects on adjacent communities.
Organizational Implications and Actions - Include steps that the organization can take
related to hiring practices and internal policies and training.
Measurement, Accountability & Implementation - Define “equity” clearly and
strengthen accountability language included in the framework. Clarify which policies
and actions will be undertaken in the near term.

Agency Partner’s Sharing Policy Call for Feedback
In an effort to expand reach as many people as possible to provide feedback on the Equity,
Connectivity, Recovery & Growth Policy, Caltrain’s partners were asked to help promote
through their various channels. Below is an assortment of posts and emails that were sent
asking for feedback:
Facebook:

Twitter:
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Newsletters:

Background
In 2017, the JPB secured full funding for the Peninsula Corridor Electrification Project and issued
notices to proceed to its contractors for corridor electrification and purchase of Electric
Multiple Unit railcars.
Now that construction on this long-awaited project is underway, the agency has the
opportunity to articulate a long-term business strategy for the future of the system. The initial
concept for a Caltrain “Business Plan” was brought to the Board in April of 2017. The Board
reviewed a draft scope of work for the Business Plan in December of 2017 and adopted a final
Business Strategy and Scope of Work in February of 2018. Technical work on the Plan
commenced in the summer of 2018. The Business Plan has been scoped to include long-range
demand modeling, and service and infrastructure planning, as well as organizational analysis
and an assessment of Caltrain’s interface with the communities it traverses. In October of 2019,
the JPB marked a major milestone in the Business Plan process with its adoption of a “2040
Service Vision” for the Caltrain system. This action set long-range policy guidance for the future
of the Caltrain service and allowed staff to advance toward the completion of the overall plan
by summer of 2020.
Starting in March of 2020, however, the emergence of the COVID-19 Pandemic resulted in a
rapid and severe crisis for the railroad, with ridership plummeting by as much as 98% and the
implementation of significant service cuts. Based on this unprecedented circumstance, staff
informed the Board of their decision to temporarily pivot Business Plan efforts toward recovery
planning in June of 2020.
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Date:

August 27, 2020

To:

CalMod Local Policy Maker Group (LPMG)

From: John Funghi, CalMod Chief Officer; Casey Fromson, Gov. Affairs Director
Re:

Caltrain Electrification Project E-Update

CONSTRUCTION UPDATE:
Construction to make Caltrain a modern, electric commuter rail system continues! This month, crews
began foundation installation in Brisbane and continued the installation of poles and wires from Menlo
Park to San Jose. The wires will provide overhead power to the new electric trains. Work was also
performed on eight of the ten traction power facilities along the corridor.

To sign up for weekly construction updates or for more construction information, visit
CalMod.org/construction.

1

ELECTRIC TRAIN UPDATE – THE LIFE OF AN ELECTRIC TRAIN CAR
Get a behind the scenes look at how an electric train car transforms from a shell into a highperformance trainset at the Salt Lake City manufacturing facility. See the car take shape with wiring,
walls, seats, and displays installed before the train goes through testing and on to the Salt Lake City
test track.

To see more photos of the electric trains underway, visit CalMod.org/Gallery.

PUBLIC MEETINGS:
JPB Board Meeting – September 3 at 9:00 a.m – Please note, this will be remote only
For more details, and a full list of upcoming meetings, please visit CalMod.org/Events.

DETAILED PROGRESS REPORT:


June Monthly Progress Report presented to Caltrain Board on August 6, 2020
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