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• Caltrain owns a 3-acre parcel directly adjacent 
to Diridon Station in San Jose

• The Diridon Station Area Plan amendment 
process, and the initial phase of Diridon 
Integrated Station Concept Plan (DISC) were 
recently completed. Both planning processes 
affect Caltrain’s parcel.

• Caltrain is interested in pursuing development 
on a portion of this land

• The following presentation provides 
background on the work staff is doing to 
obtain planning-level entitlements for the site

Overview
Agenda

• Site Context
• DSAP & DISC
• Concept Proposal
• Real Estate Process & Timeline
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Context – Diridon Area
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Context – JPB & VTA Ownership
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Context – Development Parcels
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Context – Rail Corridor Use Policy

San Jose Planning 
Processes Amended DSAP DISC
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Amended DSAP

May 2021: San Jose Amended 
DSAP + Approved Google 

Development

2+ years of community 
engagement/input

Allows a balanced mix of housing, 
office retail and hotel uses. 

Also adopted equity considerations & 
Affordable Housing Implementation 

Plan

Caltrain Parcels: 
Same “Employment/Commercial” 

designation as 2014 DSAP and 2011 
General Plan. 

Designation prohibits housing on 
Caltrain parcel. 

Heights, FARs, and development 
standards increased substantially 

throughout DSAP area
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Land Use Balance & Affordable Housing

Development Balance & Caps
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Affordable Housing Implementation

25% Affordability Target for 
Diridon Area

City Adopted Commercial 
Linkage Fee in 2020 ($12/sf) 

Linkage Fees are necessary to 
fund development of 

affordable housing in the 
DSAP area

(tax credits, etc.)
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Diridon Integrated Station Concept Plan

Partner Agencies have made 
substantial progress over 

past two years

DISC involves the station 
itself, the approaches to the 
station, and station access 

(plazas, etc.).

Development
will incorporate DISC 

principles, including active 
ground floor uses and public 

plazas.
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Concept Proposal

Approx. 1.1M sq 
ft. of office 
Space.

Initial Parking Estimate:
710 underground 
vehicle parking spaces
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Concept Proposal



13

Real Estate Process

Real Estate Process will 
engage private sector 

development after
planning entitlements

Caltrain & partner would 
enter into a long-term 
ground lease. Partner 

would own building and 
improvements, Caltrain 

would own the land.

Caltrain would collect 
rent based on the 

success of the 
development
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Timeline & Next Steps

City Preliminary Review 
September 2021

4-6 weeks

City Formal Review (Q1 
2022)

9-12 months 

Real Estate Process (Q1 
2023) 

6+ months 

Multiple Board Check-In Points During Entitlement and Real Estate Process
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