
Get Involved and Stay Updated!  www.PaloAlto.gov/GradeSeparation
City of Palo Alto Project for Grade Separation: 
Churchill Avenue | Meadow Drive | Charleston Road

Funded by:

Caltrain Elimination Project Delivery

	č Define Project 
Scope

	č Identify and 
Evaluate 
Alternatives

	č Develop Funding 
Plan

	č Develop &  
Refine Concepts

	č Select Preferred 
Alternative

	č Funding Strategy  
& Plan

	č Develop Preliminary 
Design Plans

	č Obtain 
Environmental 
Clearance

	č Preliminary Total 
Project Cost & 
Schedule Estimate

	č Execute Funding 
Plan

	č Grant Applications

	č Complete Design 
and Develop 
Construction 
Documents

	č Refine Total 
Project Cost

	č Execute Funding 
Plan

	č Grant Applications

	č Construct Project

	č Change Order 
Control

	č Maintenance of Rail 
Service and Traffic

	č Administer 
Construction 
Funding

	č Inspections

	č Project Closeout
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•	Potential Scale of 
Need

•	Flag Critical Utility 
Constraints

•	 Identify Potential 
Relocations

•	Flag Critical Utility 
Constraints

•	 Identify Potential 
Relocations

•	Early Works & Utility 
Relocations

•	Utility Relocations

•	Service Cutover

•	Document As-Builts

•	Easement Records

•	Identify Locations 
with Potential 
Impacts

•	Potential Property 
Impact Assessment 
& Appraisals

•	Property Acquisition 
& ROW Certification

•	Utilize Property and 
Easements

•	Release Temporary 
Easements

•	 Identify Potential 
Delivery Methods

•	Evaluate & Select 
Delivery Method

•	Contractor 
Procurement 
& Construction 
Readiness

•	Administer Delivery 
Method

•	Final Acceptance
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Close Out


