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• SFCTA is studying an infill Caltrain station 
in the Bayview neighborhood of San 
Francisco

• Study compares two locations from prior 
studies at Evans Avenue and Oakdale 
Avenue

• SFCTA led study, conducted community 
outreach, and coordinated with Caltrain for 
technical review

• Study finds Oakdale Avenue location 
aligns best with community priorities

SFCTA Bayview Caltrain Station 
Location Study Summary
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JPB staff recommends future SFCTA funded study include: 
• Cost-effective near-term or interim solution for improving 

regional transit connections in the Bayview community
• Project cost estimates that reflect recent Caltrain capital 

project experience
• Operational modeling and assessment of service planning 

implications

Topics for Future Study
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Key factors for future study and consideration
1. Manageable systemwide operational impacts
2. Net ridership gain
3. External funding source to cover costs to Caltrain

Once a future study produces findings on the three key 
factors above, Board approval to serve a new station will 
be required at every phase.

Topics for Future Study



Bayvie w  Ca ltra in  
Lo ca tio n  Stud y

JPB Technology, Operations, Planning, and Safety (TOPS) Committee Meeting
August 26, 2026
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O ve rvie w ● Backg round  and  Context

● Evaluation Frame work

● Community Fe e d b ack

● Evaluation & Re comme nd ation

● Next Ste p s
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Backg ro und
& Co nte xt
Caltrain in              
San Francisco
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Backg ro und
& Co nte xt
The  Bayvie w has not 
had  a Caltrain station 
since  2005
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Backg ro und
& Co nte xt
Southeast Rail 
Station Stud y 
Conclusions
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This 
Stud y 
Will:

● Re comme nd  a sing le  station location to  
ad vance  toward s imp le me ntation using  
focuse d , p rioritize d  crite ria

● De ve lop  conce p t d e sig ns for each p ote ntial 
location to  he lp  inform the se crite ria

● De ve lop  p re liminary cost e stimate  rang e s to  
he lp  und e rstand  fund ing  and d e live rab ility

● De scrib e  next ste p s, includ ing  d e sig n, 
e nvironme ntal clearance , and  
imp le me ntation
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Eva lua tio n  Fram e w o rk

JPB Technology, Operations, Planning, and Safety (TOPS) Committee Meeting

13



Eva lua tio n  
Fram e w o rk

Rid e rsh ip
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Clim ate  Re silie ncy & 
Enviro nm e nt

Acce ss and  Co m m unity 
In te g ra tio n

De live rab ility



O utre ach  & 
Co o rd ina tio n

JPB Technology, Operations, Planning, and Safety (TOPS) Committee Meeting
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Co m m unity Eng ag e m e nt
In it ia l O utre ach  in  
Fa ll o f 2 0 2 3

● Pre se ntations at 
ne ig hb orhood  CACs

● Two op e n house s
● Ne ig hb orhood  

g roup s and  o the r 
b oard s
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What We  
He a rd

Co m m unity m e m b e rs to ld  us a  sta t io n  
sho uld :
● Imp rove  acce ss to  job s, family, se rvice s, and  

d e stinations across the  Bay Area
● Be  easy to  reach and  conne ct we ll with local 

transit
● Fe e l safe , we lcoming , and  inte g rate d  with the  

surround ing  community
● Sup p ort local b usine sse s and  e conomic 

d e ve lop me nt
● Re fle ct an e q uitab le  and  transp are nt p lanning  

p roce ss

17



Ag e ncy 
Co o rd ina tio n

Caltra in  is the  o w ne r and  o p e ra to r o f the  
ra ilro ad

● Eng ag e me nt with Caltrain p lanne rs and  
e ng ine e rs on feasib ility of initial d e sig ns

● Mod e rn d e sig n and  safe ty re q uire me nts 
p re se nt trad e offs

San  Francisco  Pub lic Utilit ie s Co m m issio n

● O ng oing  site  re ne wal
● Future  community-le d  d iscussions ab out 

1800 O akd ale  (forme r Southeast Community 
Facility)
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Eva lua tio n  & 
Re co m m e nd atio n

JPB Technology, Operations, Planning, and Safety (TOPS) Committee Meeting
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Ad vancing  Sta t io n  De sig ns
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Re fine d  Sta t io n  De sig ns & Acce ss
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Eva lua tio n  Re su lts
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Evans O akd a le
Rid e rsh ip

Clim ate  Re silie ncy & 
Enviro nm e nt

Acce ss and  Co m m unity 
In te g ra tio n

De live rab ility

Evans O akd a le

Evans O akd a le

Evans O akd a le



�.Oakdale is the Recommended .Station Location. .and performs best across the evaluation criteria.

O akd a le  is the  Re co m m e nd e d  
Sta t io n  Lo ca tio n  

and  p e rforms b e st across the  e valuation crite ria

Photo by SFMTA



Ne xt Ste p s

JPB Technology, Operations, Planning, and Safety (TOPS) Committee Meeting
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The  Ste p s Ahe ad
Multi-ye ar, m ulti-ste p  e ffo rt to  ad vance  d e sig n, com p le te  
e nvironm e nta l re vie w s, id e ntify fund ing , and  construct
a  ne w  station

CURRENT PHASE

De fin ing  the  Pro je ct
Conce p tual p ro je ct d e sig n 
and  station p lanning

Te chnical analysis

Eng ag e me nt and  outreach

Cost and  fund ing  

NEXT PHASES

Pro je ct  
De ve lo p m e nt 
Environme ntal Re vie w 

De sig n and  Eng ine e ring

Full Fund ing  Plan

LO NGER-TERM

Im p le m e nta tio n
Construction 

O p e ration
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Ne xt Ste p s 
fo r Th is 
Stud y

● O ng oing  community outreach re g ard ing  
re comme nd ation

● Consid e ration b y SFCTA Board : O ctob e r 
2026
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sfcta.org/stay-connected

Thank yo u .

And re w  He id e l
and rew.he id e l@sfcta.org
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