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Staff Request

• Authorize Executive Director to execute an amendment to the Memorandum 

of Understanding (MOU) with the TA and the City of Burlingame to advance 

the project to 100% design and increase the capital budget by $24 Million.
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Agenda

• Project Background

• Project Update

• Project Schedule

• 65% Project Cost Estimate

• Top Risks

• Next Steps
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Project Background

The Burlingame Broadway 
Grade Separation Project 
will elevate the railroad above the 
roadway at Broadway.
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Project Update
• Submitted RCE Grant Application to the FRA

• SMCTA allocated funds for final design at June Board

• Received and reviewed 65% re-design in July

• Presented project update to Burlingame City Council in July 

• CMGC performed construction cost estimate 

• Updated Total Project Cost Estimate

• City Council Approval of advance Final Design to 100% on August 17

• On going funding Ad hoc committee 
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Current Project Schedule
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The current Project Schedule is dependent on funding availability. 
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65% Project Cost Estimate
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How the Cost Estimates Have Evolved
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How the Cost Estimates Have Evolved
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How the Cost Estimates Have Evolved
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Recommended Action

• Authorize Executive Director to execute an amendment to the 

Memorandum of Understanding (MOU) with the TA and the City of 

Burlingame to advance the project to 100% design and 

• Increase Capital Project budget by $24 Million.
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F O R  M O R E  I N F O R M AT I O N
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Questions?
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