
Award a Contract to 
CR Fence Company 
Inc. for Right of 
Way Fencing Project 
for a Total Amount 
of $1,738,400 

JPB Finance Committee Meeting
April 27, 2026



Proposed Actions

• Award a contract to the lowest responsive and responsible bidder, CR 
Fence Company Inc. of Fortuna, California (CR Fence), for a total 
amount of $1,738,400 for the Right of Way Fencing Project.

• Authorize Executive Director or designee to execute contracts with 
CR Fence in full conformity with the terms and conditions of the 
solicitation documents, and in forms approved by legal counsel.
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Background
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• Fencing needs within the 
right of way continue to 
change as conditions at 
adjacent sites evolve.

• Currently:  ~20% of right of 
way unfenced.

• Protect district assets.

• Secure the right of way.

• Reduce liability.



Contract Goal

• To provide the JPB with a qualified contractor to continue and expand 
implementation of the fencing, which had been successfully installed 
along the JPB Right of Way (ROW) under previous 2016 and 2023 
contracts.

• Two-year contract to continue installing various types of fencing, 
including vandal-resistant fencing, at key locations along the JPB 
ROW.

• Will help to deter trespassing, illegal dumping and encampments.
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Project Scope
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Installation of right of way 
fencing on Caltrain right of way 
in several locations from San 
Francisco to San Jose.

The scope of work includes

• Site clearing
• Fence demolition
• Welded wire mesh or 

expanded metal
• Human gates and Vehicles 

gates
Welded wire mesh

Expanded wire mesh
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Solicitation Process
• On January 9, 2026, the JPB issued Invitation for Bids (IFB) 25-J-C-

054 for Right of Way Fencing Project.

• The RFP was advertised on the JPB’s eProcurement website.

• The JPB established a 20% SBE utilization goal for the Project.

• In response to the IFB, the JPB received three responsive bids. 

• CR Fence is the lowest responsive and responsible bidder.
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Budget Impact
• Staff conducted a price analysis and determine CR Fence’s prices 

are fair and reasonable.

• The Project Budget has sufficient funding to support this proposed 
contract.
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