Peninsula Corridor Joint Powers Board
1250 San Carlos Avenue, San Carlos, CA 94070

Technology, Operations, Planning, and Safety (TOPS) Committee
Minutes of December 17, 2025

Members Present:  Shamann Walton, Pat Burt (Vice Chair), Rico E. Medina (Chair)
Staff Present: M. Bouchard, S. Bullock, R. Frigo, J. Harrison, L. Lumina-Hsu, B. Tietjen

1. Call to Order
Chair Medina called the meeting to order at 1:30 pm.

Roll Call
Loana Lumina-Hsu, JPB Deputy Secretary, called the roll and confirmed a quorum was
present.

Pledge of Allegiance / Safety Briefing
Chair Medina led the Pledge of Allegiance and noted the safety briefing.

4. Public Comment on Items not on the Agenda
Roland commented on tenant occupancy at the Diridon and San Carlos station.

Approval of Meeting Minutes for October 29, 2025
Motion/Second: Burt/Walton

Ayes: Burt, Walton, Medina

Noes: None

Receive Update Regarding San Francisquito Creek Bank Stabilization Project Status and

Next Steps

Sherry Bullock, Interim Chief, Design and Construction, and CalMod Program Director,

provided the presentation that included the following:

e Project estimate updated to $17.4 million based on updated scope, staffing, and
mitigation work

e No additional members contribution needed for the project

Staff provided further clarification in response to the Committee comments and questions
about embankments maintenance and funding sources.

Public Comment
Roland commented on bridge maintenance.




Receive Update on Caltrain Safety Performance for Fiscal Year 2026 Quarter 2

Ryan Frigo, Interim Chief Safety Officer, provided the presentation with updates on
reportable injuries, accidents/incidents, efficiency testing for compliance with safety rules,
employee engagement activities, and transit police calls.

Receive Update on Caltrain Trespasser and Suicide Prevention Safety Plan

Mr. Frigo provided the presentation that included the following:

e Education — continued partnerships, expanded mental health messaging, crisis lifeline
signage, and public safety campaigns

e Engineering — restrict access to right-of-way, intrusion detection pilot projects, fencing,
and closed-circuit television (CCTV)

e Enforcement — grade crossing enforcement blitzes, law enforcement partnerships,
increased transit police officers, and license plate reader technology pilot

Staff provided further clarification in response to the Committee comments and questions,

which included the following:

e Reputation impact to system and organization; definition by great successes

e Rail sentry program enhancements

e Anti-trespassing panels (ATPs) — high-priority locations for safety measure and
RailSentry

Receive Update Regarding Caltrain’s Preparations for Major Events in 2026

Brent Tietjen, Manager, External Affairs, provided the presentation that included the

following:

e February Super Bowl LX events

e Fédération Internationale de Football Association (FIFA) World Cup 2026 games in June
and FanFest in July; staff reviewing needs for additional service

e Mountain View station safety and logistics planning coordination with Santa Clara Valley
Transportation Authority (VTA), Transit Police, and City of Mountain View

e Coordination with local transit agency partners for key station transfers and with federal
and local law enforcement for safety and security of system, riders, and public

e Caltrain-VTA joint ticket fare

e Funding — Federal funding opportunity for FIFA safety/security; Bay Area expecting
S50 million for all safety/security; Caltrain will apply through host committee

Staff provided further clarification in response to the Committee comments and questions
on transfer coordination with local transit agencies.



Public Comment
Roland commented on Clipper migration and non-functional open payment services with
Bay Area Rapid Transit (BART) at the VTA stations in Milpitas.

10. Committee Member Requests - There were none.

11. Date/Time of Next Regular TOPS Committee Meeting: Wednesday, January 28, 2026, at
1:30 pm.

12. Adjourn - The meeting adjourned at 2:14 pm.



