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Bill ID/Topic Location Summary Position
AB 942
Calderon D

Electricity: 
climate credits.

This bill is in the Senate 
Rules Committee, pending 
referral to policy 
committee. 

The California Global Warming Solutions Act of 2006 establishes the State Air Resources Board as 
the state agency responsible for monitoring and regulating sources emitting greenhouse gases. 
The act authorizes the state board to include the use of market-based compliance mechanisms in 
regulating those emissions. The implementing regulations adopted by the state board provide for 
the direct allocation of greenhouse gas allowances to electrical corporations pursuant to a 
market-based compliance mechanism. Existing law vests the Public Utilities Commission (PUC) 
with regulatory authority over public utilities, including electrical corporations. Existing law 
requires the PUC to continue a program of assistance to low-income electric and gas customers 
with annual household incomes that are no greater than 200% of the federal poverty guidelines, 
as specified, which is referred to as the California Alternate Rates for Energy (CARE) program. 
Existing law also requires the PUC to continue a program of assistance to residential customers of 
the state’s 3 largest electrical corporations consisting of households of 3 or more persons with 
total household annual gross income levels between 200% and 250% of the federal poverty 
guideline level, which is referred to as the Family Electric Rate Assistance (FERA) program. Existing 
law, except as provided, requires revenues received by an electrical corporation as a result of the 
direct allocation of greenhouse gas allowances to be credited directly to residential, small 
business, and emissions-intensive trade-exposed retail customers of the electrical corporation, 
commonly known as the California Climate Credit. This bill would exclude residential customers 
from receiving the California Climate Credit if they are not enrolled in the CARE or FERA program 
and their total electricity bills for the previous year were less than $300. This bill contains other 
existing laws.
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Bill ID/Topic Location Summary Position
AB 1070
Ward D

Residential 
developments: 
building 
standards: 
review.

This bill is in the Assembly 
Housing & Community 
Development Committee. 

Existing law, the California Building Standards Law, establishes the California Building Standards 
Commission (commission) within the Department of General Services and sets forth its powers 
and duties, including approval and adoption of building standards and codification of those 
standards into the California Building Standards Code (code). Existing law requires the 
commission to publish, or cause to be published, editions of the code in its entirety once every 3 
years. Existing law requires the building standards and rules and regulations to impose 
substantially the same requirements as are contained in the most recent editions of specified 
international or uniform industry codes, including the International Residential Code of the 
International Code Council. Existing law establishes the Department of Housing and Community 
Development (department) and requires the department to submit an annual report to the 
Governor and both houses of the Legislature on the operations and accomplishments during the 
previous fiscal year of the housing programs administered by the department. This bill would 
require the department to convene a working group no later than December 31, 2027, to 
research and consider identifying and recommending amendments to state building standards 
allowing residential developments of between 3 and 10 units to be built under the requirements 
of the California Residential Code, as specified. The bill would require the department, no later 
than December 31, 2028, to provide a one-time report of its findings to the Legislature in the 
annual report described above. The bill, if the report identifies and recommends amendments to 
building standards, would require the department to research, develop, and consider proposing 
the standards for adoption by the commission, as specified. For the purposes of these provisions, 
the bill would authorize the department to exceed the scope and application of the International 
Residential Code to allow residential developments of between 3 and 10 units to be designed and 
constructed under the requirements of the California Residential Code.

Watch

AB 1132
Schiavo D

Department of 
Transportation: 
climate change 
vulnerability 
assessment: 
community 
resilience 
assessment.

This is a two-year bill. Existing law establishes the Department of Transportation to, among other things, plan, design, 
construct, operate, and maintain the state highway system, as provided. Pursuant to that 
authority, the department developed 12 district-based Climate Change Vulnerability Assessment 
reports designed to provide the department with a comprehensive database to help in evaluating, 
mitigating, and adapting to the effects of increasing extreme weather events on the state 
transportation system. This bill would require the department, on or before January 1, 2029, to 
identify key community resilience indicators for measuring the impacts of climate-induced 
transportation disruptions, as specified. The bill would also require the department, on or before 
January 1, 2030, to include in the Climate Change Vulnerability Assessment reports an evaluation 
of the broader social and economic impacts on communities connected to the evaluated 
infrastructure risks, as specified.
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AB 1198
Haney D

Public works: 
prevailing wages.

This bill is on the Suspense 
File in the Assembly 
Appropriations Committee. 

Existing law requires that, except as specified, not less than the general prevailing rate of per 
diem wages, determined by the Director of Industrial Relations, be paid to workers employed on 
public works projects. Existing law requires the body awarding a contract for a public work to 
obtain from the director the general prevailing rate of per diem wages for work of a similar 
character in the locality in which the public work is to be performed, and the general prevailing 
rate of per diem wages for holiday and overtime work, for each craft, classification, or type of 
worker needed to execute the contract. Under existing law, if the director determines during any 
quarterly period that there has been a change in any prevailing rate of per diem wages in a 
locality, the director is required to make that change available to the awarding body and their 
determination is final. Under existing law, that determination does not apply to public works 
contracts for which the notice to bidders has been published. This bill would instead state, 
commencing July 1, 2026, that if the director determines, within a semiannual period, that there 
is a change in any prevailing rate of per diem wages in a locality, that determination applies to any 
public works contract that is awarded or for which notice to bidders is published after July 1, 
2026. The bill would authorize any contractor, awarding body, or specified representative 
affected by a change in rates on a particular contract to, within 20 days, file with the director a 
verified petition to review the determination of that rate, as specified. The bill would require the 
director to, upon notice to the interested parties, initiate an investigation or hold a hearing, and, 
within 20 days after the filing of that petition, except as specified, make a final determination and 
transmit the determination in writing to the awarding body and to the interested parties. The bill 
would make that determination issued by the director effective 10 days after its issuance, and 
until it is modified, rescinded, or superseded by the director.
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AB 1218
Soria D

Copper theft.

This bill is in the Assembly 
Public Safety Committee. 

Under existing law it is grand theft to steal copper materials valued at more than $950. A violation 
of this provision is punishable either as a misdemeanor or a felony by imprisonment in county jail 
and specified fines. This bill would make it a crime to unlawfully possess copper materials, as 
specified. The bill would define what it means to “unlawfully possess” copper materials to include 
possessing without documentation proving lawful possession. The bill would prescribe the 
information that constitutes proof of lawful possession, as specified, including the identity of the 
seller and the date of the transaction. By expanding the scope of a crime, this bill would impose a 
state-mandated local program. The bill would also prohibit a person from falsifying any record 
intending to show proof of lawful possession. By creating a new crime, this bill would impose a 
state-mandated local program. Existing law prohibits any collector or dealer of metals to purchase 
certain junk metals, as specified, without first ascertaining that the seller legally possesses the 
materials. Existing law also requires the dealer to obtain evidence of the identity of the seller, 
including, but not limited to, the seller’s name and address. This bill would require any collector 
or dealer of metals to ascertain the location from which the purchased material was obtained. 
Existing law makes it a crime for a person who is engaged in the salvage, recycling, purchase, or 
sale of scrap metal to possess certain items that have been stolen or obtained by theft or 
extortion, as specified, and requires that the person knew or reasonably should have known that 
the property was stolen or failed to report possession of the items, as specified. This bill would 
additionally prohibit a person who is engaged in the salvage, recycling, purchase, or sale of scrap 
metal, as specified, from possessing certain items knowing that those items were possessed 
without proof of lawful possession. The California Constitution requires the state to reimburse 
local agencies and school districts for certain costs mandated by the state. Statutory provisions 
establish procedures for making that reimbursement. This bill would provide that no 
reimbursement is required by this act for a specified reason.

Watch

AB 1222
Bauer-Kahan D

Public utilities: 
judicial review.

This is a two-year bill. Existing law authorizes a party aggrieved by a decision or order of the Public Utilities Commission 
to file a petition for a writ of review in the court of appeal or the Supreme Court for purposes of 
reviewing the decision or order within 30 days after the commission issues its decision denying 
the application for a rehearing, or, if the application was granted, within 30 days after the 
commission issues its decision on the rehearing, or at least 120 days after the application is 
granted if no decision on rehearing has been issued. This bill would extend the 30-day time 
periods to 90 days. For a petition challenging a final decision of the commission on the grounds 
that the final decision substantially deviated from a proposed decision of a commission 
administrative law judge, the bill would require the court to presume the final decision to be 
arbitrary and unlawful unless the commission can demonstrate to the satisfaction of the court 
that the deviations were necessary to comply with state or federal law. This bill contains other 
related provisions and other existing laws.
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AB 1243
Addis D

Polluters Pay 
Climate 
Superfund Act of 
2025.

This bill is in the Assembly 
Judiciary Committee. 

The California Global Warming Solutions Act of 2006, until January 1, 2031, authorizes the State 
Air Resources Board to adopt a regulation establishing a system of market-based declining 
aggregate emissions limits for sources or categories of sources that emit greenhouse gases 
(market-based compliance mechanism) that meets certain requirements. Existing law establishes 
the Greenhouse Gas Reduction Fund and requires all moneys, except for fines and penalties, 
collected by the state board from the auction or sales of allowances as a part of a market-based 
compliance mechanism to be deposited into the fund and requires the Legislature to appropriate 
moneys in the fund for the purpose of reducing greenhouse gas emissions in the state, as 
provided. Existing law, the California Climate Crisis Act, declares that it is the policy of the state 
both to achieve net-zero greenhouse gas emissions as soon as possible, but no later than 2045, 
and achieve and maintain net-negative greenhouse gas emissions thereafter, and to ensure that 
by 2045, statewide anthropogenic greenhouse gas emissions are reduced to at least 85% below 
the 1990 levels. This bill would enact the Polluters Pay Climate Superfund Act of 2025 and would 
establish the Polluters Pay Climate Superfund Program to be administered by the California 
Environmental Protection Agency to require fossil fuel polluters to pay their fair share of the 
damage caused by greenhouse gases released into the atmosphere during the covered period, 
which the bill would define as the time period between the 1990 and 2024 calendar years, 
inclusive, resulting from the extraction, production, refining, sale, or combustion of fossil fuels or 
petroleum products, to relieve a portion of the burden to address cost borne by current and 
future California taxpayers. The bill would require the agency, within 90 days of the effective date 
of the act, to determine and publish a list of responsible parties, which the bill would define as an 
entity with a majority ownership interest in a business engaged in extracting or refining fossil 
fuels that, during the covered period, did business in the state or otherwise had sufficient contact 
with the state, and is determined by the agency to be responsible for more than 1,000,000,000 
metric tons of covered fossil fuel emissions, as defined, in aggregate globally, during the covered 
period. This bill contains other related provisions and other existing laws.
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AB 1268
Macedo R

Motor Vehicle 
Fuel Tax Law: 
adjustment 
suspension.

This bill is in the Assembly 
Transportation Committee. 

The Motor Vehicle Fuel Tax Law, administered by the California Department of Tax and Fee 
Administration, imposes a tax upon each gallon of motor vehicle fuel removed from a refinery or 
terminal rack in this state, entered into this state, or sold in this state, at a specified rate per 
gallon. Existing law requires the department to adjust the tax on July 1 each year by a percentage 
amount equal to the increase in the California Consumer Price Index, as calculated by the 
Department of Finance. Article XIX of the California Constitution restricts the expenditure of 
revenues from the Motor Vehicle Fuel Tax Law, Diesel Fuel Tax Law, and other taxes imposed by 
the state on fuels used in motor vehicles upon public streets and highways to street and highway 
and certain mass transit purposes. This bill would authorize the Governor to suspend an 
adjustment to the motor vehicle fuel tax, as described above, scheduled on or after July 1, 2025, 
upon making a determination that increasing the rate would impose an undue burden on low-
income and middle-class families. The bill would require the Governor to notify the Legislature of 
an intent to suspend the rate adjustment on or before January 10 of that year, and would require 
the Department of Finance to submit to the Legislature a proposal by January 10 that would 
maintain the same level of funding for transportation purposes as would have been generated 
had the scheduled adjustment not been suspended. This bill contains other related provisions and 
other existing laws.

Watch

AB 1290
Wilson D

High-Speed Rail 
Authority: Senate 
confirmation.

This is a two-year bill. Existing law creates the High-Speed Rail Authority with specified powers and duties relative to 
development and implementation of a high-speed train system. The authority is composed of 11 
members, including 5 voting members appointed by the Governor, 4 voting members appointed 
by the Legislature, and 2 nonvoting legislative members. This bill would require that the members 
of the authority appointed by the Governor be subject to appointment with the advice and 
consent of the Senate.

Watch

AB 1331
Elhawary D

Workplace 
surveillance.

This is a two-year bill. Existing law establishes the Division of Labor Standards Enforcement within the Department of 
Industrial Relations. Existing law authorizes the division, which is headed by the Labor 
Commissioner, to enforce the Labor Code and all labor laws of the state the enforcement of 
which is not specifically vested in any other officer, board or commission. This bill would limit the 
use of workplace surveillance tools, as defined, by employers, including by prohibiting an 
employer from monitoring or surveilling workers in employee-only, employer-designated areas, 
as specified. The bill would provide workers with the right to leave behind workplace surveillance 
tools that are on their person or in their possession when entering certain employee-only areas 
and public bathrooms and during off-duty hours, as specified. The bill would prohibit a worker 
from removing or physically tampering with any component of a workplace surveillance tool that 
is part of or embedded in employer equipment or vehicles. This bill would subject an employer 
who violates the bill to a civil penalty of $500 per violation and would authorize a public 
prosecutor to bring specified enforcement actions.
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AB 1337
Ward D

Information 
Practices Act of 
1977.

This is a two-year bill. Existing law, the Information Practices Act of 1977, prescribes a set of requirements, prohibitions, 
and remedies applicable to agencies, as defined, with regard to their collection, storage, and 
disclosure of personal information, as defined. Existing law exempts from the provisions of the act 
counties, cities, any city and county, school districts, municipal corporations, districts, political 
subdivisions, and other local public agencies, as specified. This bill would recast those provisions 
to, among other things, remove that exemption for local agencies, and would revise and expand 
the definition of “personal information.” The bill would make other technical, nonsubstantive, 
and conforming changes. Because the bill would expand the duties of local officials, this bill would 
impose a state-mandated local program. This bill contains other related provisions and other 
existing laws.

Watch

AB 1372
Papan D

Renewable 
electrical 
generation 
facilities: 
electrified 
commuter 
railroads: 
regenerative 
braking: net 
billing.

This bill is in the Assembly 
Utilities & Energy 
Committee.

Existing law vests the Public Utilities Commission with regulatory authority over public utilities, 
including electrical corporations. Existing law requires every electric utility, except as provided, to 
develop a standard contract or tariff providing for net energy metering, and to make this standard 
contract or tariff available to eligible customer-generators using renewable electrical generation 
facilities, as specified. Pursuant to its authority, the commission issued a decision revising net 
energy metering tariff and subtariffs, commonly known as the net billing tariff. This bill would 
include the regenerative braking from electric trains as a renewable electrical generation facility 
for those purposes, as provided. This bill would, upon an electrical corporation and an operator of 
an electrified commuter railroad that produces electricity through the regenerative braking of 
electric trains, including the Peninsula Corridor Joint Powers Board, completing certain technical 
studies, require the electrical corporation to adopt or modify a net billing contract or tariff that is 
approved by the commission. The bill would require that contract or tariff to, among other things, 
require the electrical corporation to apply bill credits for the electricity exported to the electrical 
grid based on its value, as specified. The bill would require the electrical corporation to provide, 
or install at its cost, if necessary, metering that records and documents electricity imports and 
exports, as specified. Under existing law, a violation of any order, decision, rule, direction, 
demand, or requirement of the commission is a crime. Because a violation of a commission action 
implementing this bill’s requirements would be a crime, the bill would impose a state-mandated 
local program. This bill contains other related provisions and other existing laws.

Sponsor
February 

2025
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AB 1421
Wilson D

Vehicles: Road 
Usage Charge 
Technical 
Advisory 
Committee.

This bill is in the Assembly 
Appropriations Committee. 

Existing law requires the Chair of the California Transportation Commission to create a Road 
Usage Charge Technical Advisory Committee in consultation with the Secretary of Transportation 
to guide the development and evaluation of a pilot program assessing the potential for mileage-
based revenue collection as an alternative to the gas tax system. Existing law additionally requires 
the Transportation Agency, in consultation with the commission, to implement the pilot program, 
as specified. Existing law repeals these provisions on January 1, 2027. This bill would require the 
commission, in consultation with the Transportation Agency, to consolidate and prepare research 
and recommendations related to a road user charge or a mileage-based fee system. The bill 
would require the commission to submit a report, as specified, on the research and 
recommendations described above to the appropriate policy and fiscal committees of the 
Legislature by no later than January 1, 2027. The bill would require the commission to consult 
with appropriate state agencies and other stakeholders, as specified, in preparing the research 
and recommendations and report described above.

Watch
Watch

AB 1472
Hart D

California Sea 
Level Rise State 
and Regional 
Support 
Collaborative.

This is a two-year bill. Existing law creates within the Ocean Protection Council the California Sea Level Rise State and 
Regional Support Collaborative to provide state and regional information to the public and 
support to local, regional, and other state agencies for the identification, assessment, planning, 
and, where feasible, the mitigation of the adverse environmental, social, and economic effects of 
sea level rise within the coastal zone, as provided. This bill would make a nonsubstantive change 
to this provision.

Watch

AB 1578
Jackson D

State and local 
officials: antihate 
speech training.

Pending referral to policy 
committee. 

Existing law requires each state agency to offer at least semiannually, and certain state officials to 
attend once every 2 years, an orientation course on the relevant ethics statutes and regulations 
that govern the official conduct of state officials. Existing law requires each state agency to 
maintain records indicating the specific attendees, each attendee’s job title, and dates of their 
attendance for each orientation course offered for a period of not less than 5 years after each 
course is given. This bill would require, beginning on January 1, 2028, a state official to complete 
at least one hour of antihate speech training and education within 6 months of taking office and 
subsequently every 4 years thereafter. The bill would require each state agency to maintain 
records indicating the date that a state official completed the antihate speech training and 
education for a period of not less than 5 years after the training is complete. This bill contains 
other related provisions and other existing laws.
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SB 348
Hurtado D

State Air 
Resources Board: 
Low Carbon Fuel 
Standard.

This is a two-year bill. Existing law imposes various limitations on emissions of air contaminants for the control of air 
pollution from vehicular and nonvehicular sources. Existing law generally designates the State Air 
Resources Board as the state agency with the primary responsibility for the control of vehicular 
air pollution. Existing law requires the state board to adopt standards, rules, and regulations 
necessary for the proper execution of the powers and duties granted to, and imposed upon, the 
state board. The California Global Warming Solutions Act of 2006 establishes the state board as 
the state agency responsible for monitoring and regulating sources emitting greenhouse gases. 
The act requires the state board to adopt rules and regulations, as provided, to achieve the 
maximum technologically feasible and cost-effective greenhouse gas emissions reductions to 
ensure that the statewide greenhouse gas emissions are reduced to at least 40% below the 
statewide greenhouse gas emissions limit, as defined, no later than December 31, 2030. Pursuant 
to its authority, the state board has adopted the Low Carbon Fuel Standard regulations to reduce 
the carbon intensity of transportation fuels used in California, as specified. This bill would require 
the state board, beginning no later than January 31, 2026, to reconsider and revise the Low 
Carbon Fuel Standard to reduce the program’s financial burden on drivers in the state, including 
by taking specified actions.
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SB 445
Wiener D

High-speed rail: 
third-party 
agreements, 
permits, and 
approvals: 
regulations.

This is a two-year bill. The California High-Speed Rail Act creates the High-Speed Rail Authority (authority) to develop 
and implement a high-speed rail system in the state, with specified powers and duties, including 
the power to enter into contracts, relocate highways and utilities, and enter into cooperative or 
joint development agreements with local governments or private entities, as specified. The act 
establishes legal procedures for the relocation of publicly and privately owned utility facilities, as 
defined, when the authority requires any utility to remove any utility facility lawfully maintained 
in the right-of-way of any high-speed rail property to a location entirely outside the high-speed 
rail property right-of-way subject to specified conditions. The act authorizes the authority and any 
utility to enter into a specified agreement or contract to remove or relocate any utility facility that 
provides for, among other things, the respective amounts of the cost to be borne by each party or 
that apportions the obligations and costs of each party. Existing law creates the High-Speed Rail 
Authority Office of the Inspector General (office) and authorizes the High-Speed Rail Authority 
Inspector General (inspector general) to initiate an audit or review regarding oversight related to 
delivery of the high-speed rail project undertaken by the authority and the selection and 
oversight of contractors related to that project. Existing law requires the inspector general to 
submit annual reports to the Legislature and Governor regarding its findings. This bill would 
require the authority, on or before July 1, 2026, to develop and adopt internal rules, as defined, 
setting forth standards and timelines for the authority to engage utilities to ensure coordination 
and cooperation in relocating utility infrastructure or otherwise resolving utility conflicts affecting 
the delivery of the high-speed rail project. The bill would require the authority to ensure that the 
internal rules, among other things, identify the circumstances under which the authority would be 
required seek to enter into a cooperative agreement with a utility that, where relevant, identifies 
who is responsible for specific utility relocations, as specified. This bill contains other related 
provisions and other existing laws.
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SB 496
Hurtado D

Advanced Clean 
Fleets 
Regulation: 
appeals advisory 
committee: 
exemptions.

This is a two-year bill. Existing law requires the State Air Resources Board to adopt and implement motor vehicle 
emission standards, in-use performance standards, and motor vehicle fuel specifications for the 
control of air contaminants and sources of air pollution that the state board has found necessary, 
cost effective, and technologically feasible. The California Global Warming Solutions Act of 2006 
establishes the state board as the state agency responsible for monitoring and regulating sources 
emitting greenhouse gases and requires the state board to adopt rules and regulations to achieve 
the maximum technologically feasible and cost-effective greenhouse gas emission reductions 
from those sources. Pursuant to its authority, the state board has adopted the Advanced Clean 
Fleets Regulation, which imposes various requirements for transitioning local, state, and federal 
government fleets of medium- and heavy-duty trucks, other high-priority fleets of medium- and 
heavy-duty trucks, and drayage trucks to zero-emission vehicles. The Advanced Clean Fleets 
Regulation authorizes entities subject to the regulation to apply for exemptions from its 
requirements under certain circumstances. This bill would require the state board to establish the 
Advanced Clean Fleets Regulation Appeals Advisory Committee by an unspecified date for 
purposes of reviewing appeals of denied requests for exemptions from the requirements of the 
Advanced Clean Fleets Regulation. The bill would require the committee to include 
representatives of specified governmental and nongovernmental entities. The bill would require 
the committee to meet monthly and would require recordings of its meetings to be made publicly 
available on the state board’s internet website. The bill would require the committee to consider, 
and make a recommendation on, an appeal of an exemption request denial no later than 60 days 
after the appeal is made. The bill would require specified information relating to the committee’s 
consideration of an appeal to be made publicly available on the state board’s internet website. 
The bill would require the state board to consider a recommendation of the committee at a public 
meeting no later than 60 days after the recommendation is made.
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Bill ID/Topic Location Summary Position
SB 545
Cortese D

High-speed rail: 
economic 
opportunities.

This is a two-year bill. Existing law establishes the Governor’s Office of Business and Economic Development as the lead 
entity for economic strategy and the marketing of California on issues relating to business 
development, private sector investment, and economic growth. Existing law creates the High-
Speed Rail Authority, with specified powers and duties related to the development and 
implementation of a high-speed train system. This bill would require the Governor’s Office of 
Business and Economic Development, on or before January 1, 2027, to commission a study on 
economic opportunities along the corridor of the California high-speed rail project, as defined, 
and other high-speed rail projects in California that are planned to directly connect to the 
California high-speed rail project, as provided, and to submit a progress report to the 
chairpersons of the Senate Committee on Transportation and the Assembly Committee on 
Transportation for input. The bill would require, on or before January 1, 2028, the study to be 
completed and a report on the study’s findings and recommendations to be submitted to the 
appropriate policy and fiscal committees of the Legislature. The bill would require an 
infrastructure district, as defined, that uses its revenue to finance the construction of the high-
speed rail project to dedicate a majority of its revenue to infrastructure projects within the 
jurisdiction of the local agencies that establish the district.
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Bill ID/Topic Location Summary Position
SB 559
Stern D

Electricity: 
deenergization 
events: 
communications.

This is a two-year bill. Existing law requires each electrical corporation to annually prepare a wildfire mitigation plan and 
to submit the plan to the Office of Energy Infrastructure Safety for review and approval, as 
specified. Existing law requires a wildfire mitigation plan of an electrical corporation to include, 
among other things, protocols for deenergizing portions of the electrical distribution system that 
consider the associated impacts on public safety, and protocols related to mitigating the public 
safety impacts of those protocols, including impacts on critical first responders and on health and 
communications infrastructure. Existing law requires a wildfire mitigation plan of an electrical 
corporation to also include appropriate and feasible procedures for notifying a customer who 
may be impacted by the deenergizing of electrical lines and requires these procedures to consider 
the need to notify, as a priority, critical first responders, health care facilities, and operators of 
telecommunications infrastructure with premises within the footprint of a potential 
deenergization event. This bill would require, consistent with the above-described protocols, an 
electrical corporation to immediately notify, when possible and at the time a decision to conduct 
a deenergization event is made, public safety partners about the potential public safety impacts 
of the deenergization event, as specified. The bill would require detailed status information on 
restoration efforts to be made available to emergency management organizations, public safety 
officials, customers, and the public, where feasible, with regular progress updates issued at 
intervals of no more than 12 hours, for all impacted circuits, as specified. The bill would require, in 
advance of a deenergization event, an electrical corporation to make a reasonable effort to 
publish and make available weather conditions observed within the affected circuit being 
considered for deenergization, as provided. Once hazardous conditions subside, the bill would 
require an electrical corporation to prioritize the restoration of electricity and begin efforts to 
reenergize lines without unnecessary delays when safe to do so. The bill would make electrical 
corporations responsible for the continual monitoring and eventual restoration of circuits 
affected by a deenergization event. The bill would require each electrical corporation to submit 
an annual report to the Public Utilities Commission that details its compliance with the 
transparency and restoration requirements of these provisions, as provided. This bill contains 
other related provisions and other existing laws.
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Bill ID/Topic Location Summary Position
SB 667
Archuleta D

Railroads: safety: 
wayside 
detectors.

This bill is in the Senate 
Appropriations Committee. 

The existing Federal Railroad Safety Act (FRSA) authorizes the United States Secretary of 
Transportation to prescribe regulations and issue orders for railroad safety and requires the 
United States Secretary of Homeland Security, when prescribing a security regulation or issuing a 
security order that affects the safety of railroad operations, to consult with the United States 
Secretary of Transportation. The FRSA provides for state participation in the enforcement of the 
safety regulations and orders issued by the United States Secretary of Transportation or the 
United States Secretary of Homeland Security, pursuant to an annual certification, and authorizes 
the respective secretaries to make an agreement with a state to provide investigative and 
surveillance activities. The FRSA provides that, to the extent practicable, laws, regulations, and 
orders related to railroad safety and security are required to be nationally uniform, but authorizes 
a state to adopt or continue in force a law, regulation, or order related to railroad safety or 
security until the United States Secretary of Transportation, with respect to railroad safety 
matters, or the United States Secretary of Homeland Security, with respect to railroad security 
matters, prescribes a regulation or issues an order covering the subject matter of the state 
requirement. A state is additionally authorized to adopt or continue in force an additional or more 
stringent law, regulation, or order related to railroad safety or security, when necessary to 
eliminate or reduce an essentially local safety or security hazard, that is not incompatible with a 
federal law, regulation, or order, and that does not unreasonably burden interstate commerce. 
This bill would require a railroad corporation to install and operate a network of wayside detector 
systems on or adjacent to any track used by a freight train with maximum spacing specified for 
individual detection devices along a continuous track. The bill would define “wayside detector 
system” to mean an electronic device or series of connected devices that scans passing freight 
trains and their component equipment and parts for defects. The bill would require a railroad 
corporation to submit a wayside detector response plan to the Public Utilities Commission, as 
provided. The bill would require the commission to adopt rules necessary to implement these 
provisions including establishing a penalty of not less than $25,000, as provided. The bill would 
provide that these provisions do not apply to a class II or class III carrier that has a speed limit of 
10 miles per hour or less.
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Bill ID/Topic Location Summary Position
SB 714
Archuleta D

Zero-emission 
vehicles: 
workforce 
development: 
Clean Energy 
Workforce 
Training Council.

This bill is in the Senate 
Rules Committee, pending 
referral to policy 
committee. 

Existing law, upon appropriation by the Legislature, establishes the position of Deputy Secretary 
for Climate within the Labor and Workforce Development Agency, to be appointed by the 
Governor and subject to confirmation by the Senate, for the purpose of assisting in the oversight 
of California’s workforce transition to a sustainable and equitable carbon-neutral economy. 
Existing law requires the deputy secretary to perform specified duties, including creating or 
coordinating programs with other state agencies to retrain and upskill workers for, among other 
jobs, clean energy jobs, as specified. This bill would state the intent of the Legislature to enact 
legislation that would establish a zero-emission vehicle workforce development pilot project and 
a Clean Energy Workforce Training Council, as provided.

Watch

SB 741
Blakespear D

Coastal 
resources: 
coastal 
development 
permit: 
exemption: Los 
Angeles-San 
Diego-San Luis 
Obispo Rail 
Corridor.

This is a two-year bill. The California Coastal Act of 1976, which is administered by the California Coastal Commission, 
requires any person wishing to perform or undertake any development in the coastal zone, as 
defined, to obtain a coastal development permit from a local government or the commission. 
Existing law exempts from that coastal development permitting process certain emergency 
projects undertaken, carried out, or approved by a public agency to maintain, repair, or restore 
existing highways, as provided. This bill would expand that exemption to include certain 
emergency projects undertaken, carried out, or approved by a public agency to maintain, repair, 
or restore existing railroad track along the Los Angeles-San Diego-San Luis Obispo Rail Corridor, as 
provided. This bill would make legislative findings and declarations as to the necessity of a special 
statute for the Los Angeles-San Diego-San Luis Obispo Rail Corridor.
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Caltrain 

Federal Report 
January 2026 

 
Congressional Update 
 
Lawmakers Continue Work on Appropriations Legislation 
 

• Congress ended 2025 without a deal to move forward on government funding. 
Despite the House and Senate’s inability to advance appropriations legislation in 
December, House Appropriations Committee Chair Tom Cole (R-OK) announced 
that he and Senate Appropriations Committee Chair Susan Collins (R-ME) reached 
an agreement on final total spending limits for the remaining nine appropriations 
bills, a key milestone required for the funding bills to pass.  
 

• When Congress returned on January 5, House and Senate Appropriations 
Committee leadership released a 3-bill minibus appropriations package containing 
the Commerce-Justice-Science, Interior, and Energy and Water bills.  Both the 
House and Senate approved the package, sending the bill on January 15 to the 
President for his signature. 

 
• This week, the House released a new funding package containing the Financial 

Services and State-Foreign Operations funding bills, which it passed on January 14. 
It is now pending in the Senate for action. 

 
• Members continue to finalize details of the remaining five bills, which include the 

Transportation-Housing and Urban Development, Labor-Health and Human 
Services-Education, and Homeland Security bills. Many in Washington expect 
Congress to struggle to pass the Homeland Security funding bill due to its proximity 
to controversial immigration topics. 

 
Rep. Mullin Speaks in Favor of SAFE CROSS Act During Member Day Hearing 
 

• On January 14, the House Transportation & Infrastructure Committee held a 
member day where committee members were provided the opportunity to voice 
their support for legislative proposals within the committee’s jurisdiction. As the 
committee works to release and mark-up a surface transportation reauthorization 
during Q1 of 2026, members’ statements provided a preview of potential legislation 
that could be included in the proposed reauthorization.  

 
• During the member day session, Rep. Kevin Mullin spoke in favor of his Study on AI 

For Enhanced Crossing Safety (SAFE CROSS) Act (H.R. 3647). If enacted, the bill 
would: 
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o Study the potential safety benefits of AI-enabled sensors at rail crossings. 
o Conduct a cost-benefit analysis comparing AI-based and traditional safety 

measures, including grade separations. 
o Identify best practices for implementing AI-enabled sensors across the U.S. 

rail network. 
 

• Rep. Mullin requested that committee leadership insert the SAFE CROSS Act in the 
upcoming surface transportation reauthorization. During his testimony, Rep. Mullin 
also spoke in favor of legislation (H.R. 3459) that would enable state and local 
governments to transfer underutilized properties that were previously acquired with 
Federal Highway Administration (FHWA) funds to nonprofits or other qualified 
entities to build transit-oriented development, reserving some units for affordable 
housing. 

 
Administration Update 
 
DOT Releases Updated BUILD NOFO 
 

• On December 16, the Department of Transportation (DOT) released an update to its 
FY 2026 Notice of Funding Opportunity (NOFO) for the Better Utilizing Investments 
to Leverage Development (BUILD) Grant Program. The Department previously 
released a preliminary NOFO in November but did not include key criteria used by 
the Department to judge applicants’ projects.  

 
• Key changes to the NOFO include refocusing the program to more closely align with 

the President’s priorities and executive orders. New merit criteria for the grant 
program include safety, quality of life, mobility and community connectivity, and 
economic competitiveness. Included in the quality-of-life criteria are new 
requirements that mandate applicants to address how their projects can promote 
the experience of families and mothers.  Also included in the innovation criteria is 
mention of advancing the development and deployment of autonomous vehicle 
technology. 

 
• Despite the delay in releasing the full NOFO, the Department has not changed the 

application deadline or the total funding available.  There is $1.5 billion in available 
funding through the current BUILD round. All applications are due by February 24, 
2026, at 5 PM ET. Award selections are expected to be announced by June 28, 2026. 
The NOFO can be found on grants.gov. 
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Trump Administration Concedes Legal Fight Over Immigration Policy Requirements on 
Federal Transportation Funding 
 

• On January 13, 2026, the Department of Justice officially dropped its appeal of a 
November 2025 ruling where a federal judge issued a permanent injunction blocking 
the Administration’s attempt to condition billions in DOT grants on local cooperation 
with immigration authorities. The Trump Administration effectively conceded the 
decision, making the ruling final and permanently protecting the funding for 22 
states and numerous cities. 

 
• The court ruled that the executive branch "blatantly overstepped" its authority by 

unilaterally adding immigration-related requirements to funds that Congress 
specifically appropriated for infrastructure. Judge John McConnell emphasized that 
the Administration's actions violated the constitutional separation of powers and 
the "power of the purse," which gives the legislative branch, not the President, the 
exclusive right to set funding conditions. 

 
• This decision ensures that critical federal aid for roads, bridges, and public transit 

cannot be used to try to coerce local law enforcement into assisting with federal 
deportation efforts.  
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Peninsula Corridor Joint Powers Board
Staff Report

To: JPB Board of Directors

Through: Michelle Bouchard, Executive Director

From: Casey Fromson, Chief of Staff

For: February 2026 JPB Board of Directors Meeting

Subject: Receive Update on the Corridor Crossing Strategy 

☐
Finance Committee 
Recommendation ☐

Technology, Operations, Planning, 
and Safety Committee 
Recommendation

☐
Advocacy and Major Projects 
Committee Recommendation

Purpose and Recommended Action
Staff are providing the Peninsula Corridor Joint Powers Board (Board) with an informational 
update on the Corridor Crossing Strategy (CCS) – the effort that defined a systematic corridor-
wide approach - the “coordinated approach” - to deliver safety enhancements (e.g., near-term 
at-grade improvements) and crossing eliminations (e.g., closures or grade separations 
eliminating rail and road conflicts) on the Caltrain corridor.

CCS is to become the unified strategic framework to improve safety and mobility where Caltrain 
tracks intersect with local roads. By using a data-driven and transparent approach, the CCS 
sequences and integrates delivery for both near-term safety enhancements and long-term 
elimination projects into two programs: the Safety Enhancement Program and the 
Elimination Program.

Discussion
Informed by robust discussions with the corridor partners (Transportation Authorities, Cities 
and Corridor stakeholders), Caltrain developed the Safety Enhancement Program and 
Elimination Program to strengthen its commitment to connecting communities, enhancing 
safety and reducing congestion and risks along and across its corridor.

Caltrain proposes to establish and facilitate the launch of these Programs under the CCS unified 
strategic umbrella because Caltrain and its corridor partners need:

 A safe and accessible corridor: We have a shared goal of enhancing safety and 
improving connections for everyone who lives, works, and travels on, along, and 
through the Caltrain corridor.
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 One corridor voice: By aligning Caltrain, Transportation Authorities, and cities under 
one coordinated framework, we can plan and deliver safety projects more effectively—
speaking with one corridor voice to achieve shared goals for safety, mobility, and 
community benefit.

 Local benefits sooner: Safer crossings mean more comfort for people walking or biking, 
small businesses benefit from more inviting environment. Neighborhoods are easier to 
navigate and calmer. The coordinated corridor approach helps corridor partners invest 
resources into projects that yield early benefits, creating meaningful quality-of-life 
improvements sooner.

 Strategic and transparent funding decisions: With constrained funding at the federal, 
state, and local levels, a corridor-wide program ensures that every dollar is directed 
where it delivers the greatest safety, mobility, and community benefit. Through a 
data-driven and transparent process, partners can assess tradeoffs and make 
transparent decisions that prioritize projects that are most competitive for external 
funding and deliver the highest public value.

 Efficient and accountable delivery: A unified program structure provides clear visibility 
into project status and progress, fostering coordination, consistency, and accountability 
across all partners.

Staff will present an overview of CCS Programs funding and policy oversight structure, the 
delivery approach, critical context on the funding landscape, the data-driven methodology and 
criteria that lead to the sequence lists, as well as the proposed sequence lists for the near-term 
Safety Enhancement Program and the long-term Elimination Program.

Staff will also present its plan to implement baseline safety enhancements at all crossings along 
Caltrain-owned corridor in order to yield benefits as soon as possible. Baseline safety 
enhancements are quick to implement and more fundable improvements that Caltrain is 
committed to deliver as part of the Safety Enhancement Program.

The CCS programs will be implemented by integrated, cross-functional teams that standardize 
designs, reduce redundancies, leverage economies of scale, and pursue innovative delivery 
methods that streamline construction and minimize service disruptions. This coordinated 
structure enables faster, more consistent, and more cost-effective project delivery across the 
corridor.

Oversight will be strengthened through a new Funding and Policy Oversight group composed of 
Caltrain, corridor cities, and transportation authorities, ensuring transparency and shared 
accountability. An Executive Sponsor and Steering Committee will provide quarterly updates 
through established communication processes and will directly guide the Safety Enhancement 
and Elimination program teams.
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Together, this governance and delivery model represents a step-change for the corridor— 
bringing partners into one coordinated system to deliver safety and mobility improvements 
more efficiently than ever before.

As for any CCS product, feedback from corridor partners is essential to success. The Draft 
Programs Initiation Report incorporates preliminary feedback from Transportation Authorities 
staff, Cities and corridor partners. Staff will continue to seek comments from all corridor 
partners over the coming months including at two in-person workshops with the corridor 
jurisdictions staff and elected officials in early December.

Staff plans to return to the Board in early 2026 with updated information based on the 
feedback received. 

Budget Impact
The project has no impact on budget.

Prepared By: Nicole Soultanov Deputy Director, Capital Planning 11/06/2025
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Peninsula Corridor Joint Powers Board
Staff Report

To: JPB Board of Directors

Through: Michelle Bouchard, Executive Director

From: Sherry Bullock, Interim Chief, Design and Construction, and CalMod Program 
Director

For: February 2026 JPB Board of Directors Meeting

Subject: Receive Update on Guadalupe River Bridge Project

Purpose and Recommended Action
This report includes an informational update that requires no action by the Board of Directors 
(“Board”) of the Peninsula Corridor Joint Powers Board (“JPB” or “Caltrain”).

Staff will provide monthly updates covering Gaudalupe River Bridget Project-related activities 
during the reporting month and a preview of activities anticipated to take place during the 
current month.

Discussion
Due to unforeseen challenges that resulted in project delays and increased costs, the 
Guadalupe River Bridge Replacement Project concluded a project reset with a revised budget, 
schedule, and funding plan. In June of 2025, the JPB approved staff’s request for additional 
$107,691,005 to complete the Project, bringing the revised Project budget to $171,389,598. 
The JPB also authorized a bus bridge agreement with Santa Clara Valley Transportation 
Authority (VTA) in support of bridge construction.  

The Executive Oversight Committee, convened by Executive Director Bouchard, continues to 
meet regularly, providing additional project oversight and making recommendations regarding 
Caltrain’s responses to the resource agencies, including reviewing and proactively 
implementing improvements to internal processes and controls for current and future projects. 

Staff successfully secured all necessary permits in time to resume construction at the start of 
the dry season on June 15, 2025. Staff are also committed to providing monthly updates to the 
Technology, Operations, Planning, and Safety (TOPS) Committee through a monthly progress 
report. This report will ensure full transparency on key aspects of the Project, including project 
highlights, Habitat Mitigation Management Plan (HMMP) work, project cost, schedule, change 
orders, issues, and top risks. Each monthly report will be included in the JPB board packet, 
making it accessible to all board members and the public.

☐
Finance Committee 
Recommendation ☐ Technology, Operations, Planning, 

and Safety Committee 
Recommendation

☐ Advocacy and Major Projects 
Committee Recommendation
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Monthly Update
See attached December 2025 Monthly Progress Report.

Budget Impact
There is no impact to the budget impact from receiving this status report.

Prepared by: Sherry L. Bullock Interim Chief, Design and Construction, and 01/16/2026
CalMod Program Director
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Guadalupe River Bridge Replacement Project 
(GRBRP)

Executive Monthly Progress Report

December 31, 2025
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Guadalupe River Bridge Replacement Project                                                                                                                                                                                                
Monthly Progress Report – December 2025

Executive Summary 1-1 December 31, 2025

1.0     EXECUTIVE SUMMARY

1.1 Introduction

Caltrain will extend and replace two bridges over the Guadalupe River in The City of San 
José (Santa Clara County) just north of Caltrain Tamien Station. The Project is 
technically and logistically complex due to the age of the existing structures, their 
geographical location over a river, and the need to obtain and comply with multiple 
permits issued by various federal, state, and regional agencies.
The Project involves the full replacement of a northbound bridge (Main Track Bridge 1 or 
"MT-1"), a partial replacement, including seismic improvements, of the southbound 
bridge (Main Track Bridge 2 or "MT-2") and modifications to the existing Guadalupe 
River channel.  The improvements address the structural deficiencies of the MT-1 bridge 
and the geomorphic instability of the Guadalupe River channel in the vicinity of the MT-1 
and MT-2 bridges to provide for long-term public safety and service reliability. The 
Project will enhance surrounding aquatic and upland habitats on the Project site, will 
purchase habitat credits from the Santa Clara Valley Habitat Agency and will partner 
with the Midpeninsula Regional Open Space District on a restoration project at Hick’s 
Creek to satisfy mitigation requirements resulting from the environmental impact arising 
from the Project.

1.2 Background and Recent Accomplishments

In 2023, Caltrain completed demolition and extension of the MT2 bridge, relocation of all 
signaling cables from the MT1 bridge to the new MT2 bridge, relocation of all privately-
owned utilities from the MT1 bridge to the new MT2 bridge and placement of the new 
MT2 bridge into passenger service. Due to constructability issues with the existing 
environmental permits, the construction work was paused in 2024 while Caltrain worked 
to amend the environmental permits to align with the revised approach for completing 
the project. 
While the Construction work was paused, Caltrain issued three limited notices to 
proceed (LNTPs) to Walsh in February 2025.The LNTPs enabled Walsh to begin 
fabricating materials (e.g., rebar and casings), procure pipes for river diversion, and 
mobilize workers, subcontractors, and equipment to commence work on June 15, 2025. 
Caltrain completed a thorough assessment of all aspects of the program including cost, 
schedule, risks, and organization and completed a global settlement with the 
Construction Contractor. Caltrain received JPB board approval for the re-baselined 
project budget and schedule in June of 2025. Upon receipt of the amended permits, 
Caltrain provided notice to proceed (NTP) to Walsh to resume construction in June 
2025. 

Walsh successfully completed the 2025 first dry-season work, achieving the MT1 bridge 
critical work milestone as scheduled. The planned MT2 seismic retrofit foundation work 
also progressed; however, completion was delayed due to nesting bluebirds within the 
project limits in June 2025. The remaining MT2 seismic work is planned for completion in 
the second dry season.

Walsh Construction, in coordination with the Caltrain project team, has evaluated 
recovery options to address the schedule impacts and enable completion of the 
remaining work during the 2026 dry season, maintaining the overall project completion 
target of March 2027.
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Guadalupe River Bridge Replacement Project                                                                                                                                                                                                
Monthly Progress Report – December 2025

Executive Summary 1-2 December 31, 2025

Despite significant rain events in the latter part of December, Walsh proceeded with wet 
season work without delay to any critical milestones.  Advancement of MT1 pier 4 and 
abutments 1 and 5 continued behind temporary sheet pile walls that isolate the 
construction from the river flows.  In addition, Walsh focused efforts on demobilizing 
equipment and winterizing the inactive areas of the site.  The remaining work for 
reconstruction of the MT1 bridge, installation of seismic retrofit piles for the MT2 bridge, 
widening the Guadalupe River channel, and implementing environmental mitigation in 
the form of habitat restoration and enhancements as part of HMMP on-site work will 
continue through the completion date of March 2027.

1.3 Resource Agency Permitting Status

The team worked with the resource agencies and secured revised permits for the Project 
in time to commence construction on June 15, 2025, the beginning of the 4-month “dry” 
construction season, followed by limited construction activities in the “wet season” 
(October 15, 2025 – June 15, 2026) and the 2026 “dry season”. The following permits 
were received including conditions and mitigation requirements:

 San Francisco Bay Regional Water Quality Control Board (RWQCB) revised 401 
Water Quality Certification

 U.S. Army Corps of Engineers (USACE) Section 404 reverification and the 
existing 408 permit is sufficient for Caltrain to resume bridge construction

 The California Department of Fish and Wildlife (CDFW) 1600 Streambed 
Alteration Agreement. 

 Santa Clara Valley Water District (SCVWD) bridge construction encroachment 
permits extension and amendment.

The Habitat Mitigation Management Plan (HMMP) was revised substantially due to 
comments from SCVWD. The Environmental Team is actively working toward finalizing 
the HMMP, which will satisfy both on-site and off-site mitigation requirements. The 
following are highlights of habitat mitigation effort:

 On site HMMP package was submitted for agency review and approval on July 
18, 2025. As of December, all comments were received from the permitting 
agencies. JPB continues to coordinate with agencies and SCVWD on the 
remaining comments and gain approval of the HMMP package.  While this 
activity has fallen behind schedule, the team remains optimistic that approval of 
the HMMP will be acquired in time to complete construction by March 2027.

 Upon approval of the HMMP package, JPB will seek to Amend the USACE 408 
permit for on-site mitigation work.

 JPB will continue to work with SCVWD to acquire HMMP Encroachment Permit 
#2 for approval to perform on-site habitat mitigation within the district’s land prior 
to the 2026 Dry Season Construction start.

Offsite compensatory mitigation was selected through the Santa Clara Valley Habitat 
Agency (Habitat Agency) and the Mid-Peninsula Open Space District (Midpen).

 Participating in Special Entity (PSE) agreement through the Habitat Agency to 
achieve a portion of the required mitigation credits.

 Midpen Board approved the Hick’s Creek Mitigation project on July 9th.

o A Cooperative Mitigation Agreement is currently being drafted between 
Midpen and JPB.
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o In August, JPB executed a contract with ICF to perform design and 
permitting services for the Hick’s Creek Mitigation project. In early 
December 2025, ICF completed the 60% design and submitted for 
permitting agency review.

o CEQA Addendum approval is needed for Offsite Mitigation. 
o JPB and FTA to complete NEPA evaluation for Offsite Mitigation. 

1.4 Project Cost and Budget

On June 5, 2025, the JPB board approved to amend the Guadalupe River Bridge 
Replacement Project Budget from $63,698,593 to $171,389,598. As of December 2025, 
the project is within budget:

 The current project total cost at completion (EAC) is the same as the Board 
approved budget of $171.38 million.

 As of December 2025, the project cost is on track to complete the project within 
the approved budget.

 To date, $154,509 drawdowns to the Contractors Risk Allowance
 No drawdowns to the project contingency of $7.6 million. 
 Several requests for Risk Allowance usage totaling approximately $1.6 million 

have been submitted by Walsh Construction and are currently under review for 
final cost approval.     

1.5 Project Progress and Schedule

After June 2025 NTP was issued, a nesting blue bird within the project delayed the start 
of water diversion work. However, the project team has been working with the Contractor 
on resequencing to minimize the critical path impact.  

As of December 31, 2025, the overall bridge construction completion is 64% and the 
current project schedule is still on track with the contractors’ substantial completion date 
of March 2027 for the Guadalupe River Bridge Replacement and Habitat Mitigation work 
on the Guadalupe Bridge Site. Additional work will be ongoing through 2027 for 
completion of an offsite habitat mitigation project at the Hick’s Ranch site owned by Mid-
peninsula Regional Open Space District.  

1.6 This Month’s Accomplishments

The project team has completed the following notable activities for the month of 
December 2025: 

 Continued work on MT1 Pier 4, Abutments 1 and 5 outside of the river channel 
behind temporary sheet pile walls.

 Continued temporary and final site grading activities
 Completed preliminary design for additional access point along the site perimeter 

to improve access and mitigate potential site congestion during the 2026 Dry 
Season Construction as well as provide future Caltrain access.

 Continued efforts to revise onsite HMMP design to address agency comments.
 Advanced design work with ICF for the offsite Hick’s Creek project design.
 Hosted monthly update meeting with the Environmental Permitting Agencies, 

including FTA.
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1.7 Upcoming Work

For the next month, the Project team will be focusing on the work below:
 Setting of MT1 Concrete girder spans  
 Continue MT1 bridge construction activities that are outside of the channel.
 Continue to work with permitting agencies to finalize the onsite HMMP design 

and obtain permits for HMMP onsite work.
 Continue to work toward Hick’s Creek offsite mitigation final design and 

permitting.
 Ongoing work to finalize agreement with Mid-peninsula Regional Open Space 

District for use of Hick’s Ranch for the offsite mitigation project
 Host monthly status meetings with the Environmental Permitting Agencies.
 Hold quarterly status meeting with Funding Partners
 Finalize design for additional access to improve efficiency during the 2026 Dry 

Season Construction.
 Work with Walsh Construction to reconcile risk allowance drawdowns resulting 

from 2025 work

1.8 Risk Management

As of December 2025, the top critical items and related actions are listed below.

Table 1-1. Key Risks and Actions

Risk Descriptions Mitigation Actions

Bird nesting impact to construction work  Bird deterrents are installed on new bridge structures to 
prevent nesting over the 2025-2026 wet season. 

 Walsh advanced all contract required tree removals in 2025 
dry season to eliminate locations for nesting birds.

 Biological monitors scan sites regularly to prevent 
development of new nests.

 Biological monitors are working to evaluate potential bird 
nesting locations and provide recommended mitigations for 
2026 dry season work areas that were not cleared in 2025.

 Working in coordination with Walsh Construction, 
Construction Management Staff and Caltrain Environmental 
staff to evaluate modifications to the planned work that will 
mitigate 2025 nesting bird impacts and reduce schedule risk 
in 2026 dry season.

Work needed to execute construction deviates 
from what is permitted:

 Ongoing work with the construction contractor to review work 
plans and confirm alignment with permit conditions prior to 
work proceeding.

 The construction team closely coordinates with the 
environmental team to understand the intent of permit 
conditions and if needed, engage permitting agencies for 
clarity.

 Where exceptions are required, work with the contractor to 
come up with detailed work plans and mitigations to address 
agency concerns. 

 For fueling issues, worked with the contractor to find alternate 
locations for fueling away from VW property and developed a 
fueling plan that is acceptable by Caltrain.

Unforeseen subsurface or structural conditions  Advanced potholing, when possible, to uncover potential 
utility conflicts and differing structural conditions (MT2)

Unpredictable Water or weather conditions  River Diversion and Temp Sheet pile for wet season work 
designs incorporate appropriate capacities to handle 
expected water levels.
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 Monitoring forecast to allow time to sufficiently prepare for 
weather events

 Response plan was developed with Construction Contractor 
to mitigate “over-topping” of river diversion in case of weather 
event that will affect water levels in river. 

 Adjusting schedule to pause construction activities to avoid 
forecasted weather that could result in high flows and impacts 
to environment.

 Delays to approval of onsite HMMP  Worked with permitting agencies to review draft HMMP and 
capture edits needed in advance of permit needs.

 Previously set date of July 18th for submission to permitting 
agencies to allow for revisions to be addressed and sufficient 
time for permit issuance before the work needs to begin in the 
dry season of 2026.

 Engage executive staff level support to contact Permitting 
agencies who have been unresponsive.

 Provided draft HMMP plans to Walsh to confirm baseline 
schedule assumptions and to prepare for advertisements to 
subcontractors. To maintain schedule, draft HMMP (90% 
complete) is being used to advance bidding process.  Any 
changes resulting from agency reviews will be addressed via 
addendum to the subcontractor.

Reductions to onsite HMMP require additional 
mitigation that cannot be achieved with the 
current Hick’s Creek Offsite mitigation project

 Working with Santa Clara Valley Water District to find 
mutually agreeable solutions to include as much mitigation 
scope on their property as possible.

 Evaluating Hick’s Creek Offsite mitigation project for 
additional opportunities to satisfy requirements.

 Evaluating other options for offsite mitigation opportunities. 
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2.0 SAFETY

Walsh Construction provides a full-time safety manager on the project who oversees and 
implements the Health and Safety program for the project. Walsh’s safety manager continues to 
provide relevant training, host safety meetings, safety related inspections, reporting and 
managing responses to safety issues. This role will continue for the duration of the project.

Walsh reports the following safety activities for the month of December 2025:

Period Man Hours Safety 
Meetings

Inspections Observations Close Calls Incidents

December 
2025 3,237 18 48 28 1 0

Cumulative
(from June 

2025)
55,257 138 187 307 8 19

Safety Event Synopsis: 

 Close Call: Walsh employee slipped and fell on gravel pathway along MT 2 on 
12/12.  No injuries were reported.

There are no OSHA reportable incidents and no Caltrain ROW incidents. 

Definitions:

Incident: Any event occurring on or in the vicinity of the Work Site involving personnel, property 
or equipment associated with the Work which results in personal injury to any person or damage 
to any property.

Close Call: Any event resulting in no injury or no damage, but which had potential to result in 
injury or damage to persons or property.

Observation: The act of watching and recording specific workplace activities, conditions, and 
behaviors as they occur. The intent is to identify safe and unsafe actions, conditions, and 
positive safety behaviors, with the goal of preventing incidents before they occur. The process is 
driven by behaviors, actions and workspace conditions observed by the person(s) conducting 
the observation. 

Inspection: The act of conducting a specific or multiple element job site evaluation of a 
workplace, equipment, or operational process aimed at identifying potential hazards, ensuring 
compliance with safety regulations, and promoting a safe working environment. Typically, a 
checklist based upon regulatory standards is used during the process.
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3.0 PROJECT SCHEDULE

3.1 Introduction

The JPB has approved project re-baseline schedule as part of project reset with a 
Substantial Completion date of March 03, 2027, and Final Acceptance of March 31, 
2027. The off-site habitat mitigation work will carry through 2027 for completion at Hick’s 
Ranch site owned by Mid-peninsula Regional Open Space District.  
As of December 31, 2025, the overall delay to the critical path is 0 days. The contractor 
re-sequenced dry season work to minimize schedule impact caused by bird nesting.  
Bridge Construction will be completed in two dry seasons.
Milestone 1 (MT-1 Installation of Steel Girder Span 2) was completed on time on 
September 25, 2025.

3.2 Re-Baseline Schedule

Guadalupe River Bridge Replacement (GRBR) project re-baseline schedule was 
established. The following are the status of major Milestones as of December 31, 2025.  

Major Milestones Re-Baseline Date Forecast Date Notes

2025 Dry Season Mobilization 06/15/2025 06/15/2025A Completed

Interim Milestone 1 (Completion of MT1 Steel Girder) 09/27/2025 09/25/2025A Completed

2026 Dry Season—Milestone 2 (All in-channel work) 
 MT1 Deck & Finishes
 MT2 Finishes

10/15/2026 10/15/2026

2026-2027 Wet Season-Complete Final Planting – 
On-Site Mitigation 

02/09/2027 02/09/2027

Substantial Completion 03/03/2027 03/03/2027

Completion of Off-Site Mitigation 12/27/2027 12/27/2027

                                                             
Table 3-1. Re-baseline Schedule

3.3 Critical Path Analysis

The critical path goes through MT1 Abutments 1 and 5 works before linking to MT2 Piers 
2, 3 and 4 retrofit.  The critical path continues through the 2026 dry season and includes 
completing the remaining MT1 and MT2 bridge work, and final HMMP work.
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4.0 COST AND BUDGET

4.1 Introduction

The JPB approved a revised Project budget of $171.38 million. Table 4-1 depicts a 
summary level of project budget, costs, and estimate at completion based on the latest 
project cost update as of December 31, 2025.

4.2 Project Budget and Cost

Table 4-1. Budget Summary by Project
Current 
Budget

Cost This 
Month Cost To Date Estimate To 

Complete
Estimate At 
Completion

Variance at 
CompletionDescription of Work

(A)1 (B)2 (C)3 (D) (E) = (C) + (D) (F) = (A) – (E)

Guadalupe River Bridges 
Replacement $171,389,598 $2,617,095 $91,984,601 $79,404,997 $171,389,598 $0

GRB TOTAL $171,389,598 $2,617,095 $91,984,601 $79,404,997 $171,389,598 $0

1. Column A “Current Budget” includes re-baseline and executed change orders and awarded contracts.
2. Column B "Cost This Month" represents the cost of work performed this month.
3. Column C "Cost to Date" includes actual (amount paid) and accruals (amount of work performed) to date.

Table 4-2 depicts project budget, costs, and estimate at completion summarized by 
major elements of work. This budget table provides additional details for the project and 
is broken down by major work elements for the project, minor contracts, environmental, 
designer, project management oversight, HMMP and other indirect support costs.

Table 4-2. Budget Summary by Major Elements
Re-Baseline

Budget
Current
Budget

Cost This 
Month Cost To Date Estimate To

Complete 
Estimate At 
Completion

Description of Work
(A) (B)  (C) (D)  (E) (F) = (D) + 

(E)

Walsh Construction Contract $89,787,026 $89,787,026 $1,418,845 $53,238,158 $36,548,868 $89,787,026

Design Services during Construction $2,312,930 $2,312,930 $64,761 $1,185,176 $1,127,754 $2,312,930

Environmental Support (Including 
Compliance, Monitoring, Legal & 
Permit Fees)

$14,124,097 $13,753,300 $192,170 $8,253,689 $5,680,610 $13,934,299

Offsite Habitat Mitigation (HMMP) - 
Incl 100% Design $12,250,000 $12,620,798 $100,000 $328,515 $12,111,285 $12,439,800

Management Oversight & Support $23,180,900 $23,180,900 $429,552 $14,458,246 $8,722,654 $23,180,900

Others (TASI & Bus Bridge Support, 
ICAP) $16,834,453 $16,834,453 $411,766 $9,244,871 $7,589,581 $16,834,453

PRIOR COSTS - 
Planning/Engineering & CalMod 
Improvements

$5,275,945 $5,275,945 $0 $5,275,945 $0 $5,275,945

Contingency $7,624,247 $7,624,247 $0 $0 $7,624,247 $7,624,247

Grand Total $171,389,598 $171,389,598 $2,617,095 $91,984,601 $79,404,997 $171,389,598
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4.3 Contractor’s Risk Allowance Pool

Caltrain and Walsh continued to implement new mechanisms to support a collaborative 
approach to project delivery. The parties jointly completed a detailed review of project 
risks and mitigation strategies, acknowledging that certain risks may materialize under 
specific conditions. To address this, both parties agreed to establish an allowance pool 
to cover additional costs related to risk mitigation following the start of construction in 
June 2025.
As part of the global reset, a $4 million Risk Allowance Pool was created to proactively 
and collaboratively manage risks with the contractor. This pool is intended to 
compensate the contractor for additional costs incurred if identified risks are realized. 
Table 4-3 summarizes the current month's drawdown from the Risk Allowance Pool, the 
cumulative drawdown to date, and the remaining balance by risk category.

Table 4-3. Risk Allowance Pool Status as of December 2025

Risk Allowance Pool Category Risk Amount Current 
Month

Executed to 
Date Remaining Balance

Differing Site Conditions $390,750 $47,292 $47,292 $343,458
Bird Deterrent Mitigation $250,000 $0 $0 $250,000
Permit Requirements $1,000,000 $40,292 $40,292 $959,708
Track Access Impacts $360,000 $0 $0 $360,000
Water Management $250,000 $0 $0 $250,000
Warehouse Storage $297,000 $66,925 $66,925 $230,075
Isolation Casings $600,000 $0 $0 $600,000
Phytophthora Management $750,000 $0 $0 $750,000
Contingency $102,250 $0 $0 $102,250

Total $4,000,000 $154,509 $154,509 $3,845,492

In addition to the established Risk Allowance Pool with Walsh, the re-baseline budget 
includes a project contingency of $7.6 million to cover potential changes and unknowns 
not related to Walsh. As of December 2025, the total project contingency is $7.6 million. 
Table 4-4 summarizes the current remaining and forecasted contingency balance as of 
the latest monthly update.

Table 4-4. Overall Project Contingency

Project Contingency

Allocated
(A)

Unallocated
(B)

Subtotal 
C = (A+B)

Project Contingency $7,624,247 $0 $7,624,247

Drawn Contingency $0 $0 $0

Remaining Contingency $7,624,247 $0 $7,624,247

Pending Changes $0 $0 $0

Forecasted Remaining Contingency $7,624,247 $0 $7,624,247
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4.4 Contract Incentives

The Global Re-set included incentives based on Early Interim Milestone Completion. 
Table 4-5 provides a status of Contractor incentives Budgeted, Awarded, and remaining 
Balance. There is $420,000 drawn from contract incentives as of December 2025.

Table 4-5. Construction Contractor Incentives

Incentives Budgeted
(A)

Awarded
(B)

Projected 
Remaining to 

Award
(C)

Projected Balance 
Remaining

(D)=(A)-(B)-(C)

Interim Milestone 

Install Steel Girders on MT1 Span 2 $540,000 $420,000 $0 $120,000
In-Channel Work $540,000 $0 $540,000 $540,000

Total Contract Incentive $1,080,000 $420,000 $540,000 $660,000

4.5 Project Cash Flow and Funding

The remaining project expenditures are cash flowed in Figure 4-1. 

Figure 4.1. Expenditure – Funding Cash Flow

4.6 Issues

Table 4-7. Cost and Funding Issues Identified, and Actions Taken for December 2025

Issues Actions

None  N/A
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5.0 CHANGE MANAGEMENT 

5.1 Introduction
The change management process establishes a formal administrative work process 
associated with the initiation, documentation, coordination, review, approval, and 
implementation of changes during the design and construction of GRB. The change 
management process accounts for the impacts of the changes and ensures prudent use 
of contingency.

5.2  Construction Change Orders / Risk Allowance Pool
5.2.1 Executed Risk Allowance or CCO Items

 CCO-30 – Global Re-set Change Order
Risk Allowance:
 CCO-31 - Utility Services (Owner's Field Office)
 CCO-32 - Suspension of DBE Requirements
 CCO-33 - FI 029 - Demo MT-1 Solid Bents
 CCO-34 - Unanticipated COZEEP Requirements

5.2.2 Approved Risk Allowance or Change Order Items:

 CCO-35 - Caltrans Property Fence
5.2.3 Upcoming Risk Allowance Items or Change Orders 

 Risk allowance usage requested by Walsh through the month of December is 
$1,567,327 and is currently pending review and approval of final costs.

 Pending Risk allowance usage for: 
o CIDH pile modifications
o Removal of Fallen tree in river obstructing installation of river diversion
o Additional generator for river diversion pumping and double handling of 

equipment to accommodate Valley Water fueling restrictions
o Demo of additional unforeseen concrete at existing MT1 piers
o Removal of unforeseen buried concrete
o Additional pumps needed for river diversion
o Added ATS system to support dewatering needs 
o Bird Deterrent additional scope
o Bat mitigation measures
o Costs related to nesting bluebird delay in June
o Additional compensation due to impacts related to regulatory permit conditions 

beyond baseline assumptions in 2025 Dry Season

5.3 Issues 

Table 5-1. Change Management Issues Identified, and Actions Taken for December 2025

Issues Actions
River Diversion cofferdams have not sealed completely 
and are resulting in greater seepage quantities than 
anticipated. There is no direct impact on critical path 
work.

 Working with the contractor to develop a plan for 
improvements and in compliance with permits.

 Use of risk allowance anticipated to compensate Walsh 
for work that is beyond the baseline assumptions 
including additional dewatering pumps and an additional 
ATS system.
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 Will hold a “lessons learned” meeting with the contractor 
and environmental staff to discuss improvements for 
future work.

Valley Water added an unexpected permit condition 
about fueling at the very last minute before construction. 
No fueling on VW property was not included in previous 
permits.

 Worked with Walsh to develop fueling plans for approval 
by JPB for fueling non-mobile equipment within JPB 
ROW.

 Monitoring potential impacts on productivity due to 
fueling restrictions related to mobile equipment and 
working with the contractor to mitigate where possible.  

 Use of risk allowance to compensate Walsh for work that 
is beyond baseline assumptions. 
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