
 
 
JPB Board of Directors 
Meeting of December 4, 2025 

Correspondence as of November 28, 2025 

# Subject 

1. Offer to End Civil Proceedings Regarding Case 24-NF-010108-A, State v. John Allmon 

2. Re: Fix your alerts – Staff Response  

3. Re: please add 11:00pm northbound train departing from san jose Diridon – Staff Response 

4. BSVII Project: November 2025 Construction Notice (Santa Clara Street Roadway Restoration) 

5. Re: please add 11:00pm northbound train departing from san jose Diridon 

6. Problems on your trains 

7. Holiday train 

8. PLEASE READ: Excessive LATE NIGHT + EARLY MORNING Train Horn Noise – Request for 
Compliance Review (Potrero Hill, SF) 

9. VTA’s BART Phase II: December 2025 Construction Update 

10. Partnership with Caltrain 

11. Request to visit with delegation of IL legislators on 1/27 

12. Partnership Inquiry for Club Fugazi Theater Show 

13. Toilets not working!!!!!!!! 

 









From: Caltrain BOD Public Support
To: andrewgard1@gmail.com
Cc: Board (@caltrain.com)
Subject: Re: Fix your alerts
Date: Thursday, November 20, 2025 3:53:01 PM

Dear Andrew Gardner,

Your message to the Caltrain Board of Directors was forwarded to me for response. A copy of this
correspondence will also be shared with the Board. Thank you for sharing your feedback. I’m sorry
for the lack of information regarding the cancellation of Train 503 yesterday. I understand how
frustrating and inconvenient that can be, and I realize it affects your confidence in Caltrain’s service.
Your concerns are valid, and I’ve shared this with the appropriate team so we can work to improve
communication during service disruptions. Thank you again for bringing this to our attention.

Kind regards,
Your Caltrain BOD Public Support Team

From: Andrew Gardner <andrewgard1@gmail.com>
Sent: Wednesday, November 19, 2025 2:58:50 PM (UTC+00:00) Monrovia, Reykjavik
To: Board (@caltrain.com)
Subject: Fix your alerts

[Some people who received this message don't often get email from andrewgard1@gmail.com.
Learn why this is important at https://aka.ms/LearnAboutSenderIdentification ]

ATTENTION: This email came from an external source. Do not open attachments or click on links
from unknown senders.

No info for the 503 train Caltrain cancellation this morning. Pretty big failure giving me lack of
confidence in the ability of Caltrain to serve the public.



From: Caltrain BOD Public Support
To: evancrowe@ymail.com
Cc: Board (@caltrain.com)
Subject: Re: please add 11:00pm northbound train departing from san jose diridon
Date: Thursday, November 20, 2025 3:58:42 PM

Dear Evan Crowe,

Your message to the Caltrain Board of Directors was forwarded to me for response. A copy of this
correspondence will also be shared with the Board. Thank you for taking the time to share your
feedback. I understand how the current late-evening schedule impacts your trips to downtown San
Jose, and I’m sorry for the inconvenience you experienced after missing the 10:30 p.m. train. Your
note about the demand on the 22 bus is helpful, and I appreciate you highlighting the need for an
11:00 p.m. departure as well as additional late-night service.

I’ve shared your comments with our scheduling team so they can review this as we continue
evaluating opportunities to improve service. Thank you again for reaching out and for riding Caltrain.

Kind regards,
Your Caltrain BOD Public Support Team

From: Evan Crowe <evancrowe@ymail.com>
Sent: Wednesday, November 19, 2025 9:58:03 PM (UTC+00:00) Monrovia, Reykjavik
To: Board (@caltrain.com) <Board@Caltrain.com>
Subject: please add 11:00pm northbound train departing from san jose diridon

Some people who received this message don't often get email from
evancrowe@ymail.com. Learn why this is important

ATTENTION: This email came from an external source. Do not open attachments or clickon links from unknown senders.

Hello, I am a mountain view resident who frequently takes the caltrain for an evening
to downtown san jose. It is the most convenient way to get there. However, I
frequently have to cut my evening short because the caltrain does not have an 11:00
train so I have to catch the 10:30pm train. Last friday I missed the 10:30 train and had
to take the 22 bus. i will note that this bus was completely full, indicating that there
would be demand for a 11:00pm train. On a similar note, I think 1-2 more later trains
after the 11:30pm train would also be useful. SF has trains departing as late as 12:05
and i think San Jose deserves a similar amount of service. 
Thanks
Evan 











From: Evan Crowe
To: Caltrain BOD Public Support
Cc: Board (@caltrain.com)
Subject: Re: please add 11:00pm northbound train departing from san jose diridon
Date: Thursday, November 20, 2025 6:54:37 PM

Some people who received this message don't often get email from evancrowe@ymail.com. Learn why this is
important

ATTENTION: This email came from an external source. Do not open attachments or clickon links from unknown senders.

Thank you for your reply!
I will add on that I think there would be demand for later night service departing sf and sj
beyond 12:05. As an example, I have taken caltrain to see a concert in SF,  but had to leave
early to catch the last train of the night which left at 12:05. The train had a fair amount of
people on it. Events in the city can often go later than 12:05am
Thanks
Evan

On Nov 20, 2025, at 3:58 PM, Caltrain BOD Public Support
<CaltrainBODPublicSupport@caltrain.com> wrote:

Dear Evan Crowe,

Your message to the Caltrain Board of Directors was forwarded to me for response. A
copy of this correspondence will also be shared with the Board. Thank you for taking
the time to share your feedback. I understand how the current late-evening schedule
impacts your trips to downtown San Jose, and I’m sorry for the inconvenience you
experienced after missing the 10:30 p.m. train. Your note about the demand on the 22
bus is helpful, and I appreciate you highlighting the need for an 11:00 p.m. departure as
well as additional late-night service.

I’ve shared your comments with our scheduling team so they can review this as we
continue evaluating opportunities to improve service. Thank you again for reaching out
and for riding Caltrain.

Kind regards,
Your Caltrain BOD Public Support Team

From: Evan Crowe <evancrowe@ymail.com>
Sent: Wednesday, November 19, 2025 9:58:03 PM (UTC+00:00) Monrovia, Reykjavik
To: Board (@caltrain.com) <Board@Caltrain.com>
Subject: please add 11:00pm northbound train departing from san jose diridon



Some people who received this message don't often get email
from evancrowe@ymail.com. Learn why this is important

ATTENTION: This email came from an external source. Do not openattachments or click on links from unknown senders.

Hello, I am a mountain view resident who frequently takes the caltrain for
an evening to downtown san jose. It is the most convenient way to get
there. However, I frequently have to cut my evening short because the
caltrain does not have an 11:00 train so I have to catch the 10:30pm train.
Last friday I missed the 10:30 train and had to take the 22 bus. i will note
that this bus was completely full, indicating that there would be demand for
a 11:00pm train. On a similar note, I think 1-2 more later trains after the
11:30pm train would also be useful. SF has trains departing as late as
12:05 and i think San Jose deserves a similar amount of service. 
Thanks
Evan 



From: Barry Jones
To: Board (@caltrain.com)
Subject: Problems on your trains
Date: Friday, November 21, 2025 1:16:19 PM

Some people who received this message don't often get email from khirikhan1964@gmail.com. Learn why this is
important

ATTENTION: This email came from an external source. Do not open attachments or clickon links from unknown senders.

I just wanted to let the board of directors know that I have filed a police report and two
incident reports against a conductor on your Caltrain I peacefully ride the train all the time and
never have a problem all of the conductors are so nice except for this one and you can see who
it is by simply asking who is doing the incident reports Barry Jones and when you looked into
the report it was read back to me I told him that he's lying about everything why don't you
look at the video they didn't say anything to me so now whenever you file a complaint against
somebody all they have to do is lie back and people brush it off I think you should be aware of
that this conductor and the people that he work with treat the train like it's a prison they
basically stock people harass people laugh at people and give people a hard time that's not the
way it's supposed to go if you ride the rest of the trains the the conductors are so nice so then I
had to do a new report yesterday on train 140 because he was standing right next to me the
whole time trying to intimidate me after I just did a report on him then I go out after 5:00 or
6:00 and I go to Safeway and the guy is staring me down with an ugly look like he wants to
kill me pretty odd just two weeks after I filed an incident report against him he just can't stay
away from me why doesn't he go to the other 18 trains that are connected together and bother
the people over there why does he sit at the train that I'm sitting at with my head down trying
to get a little rest from a long trip I just had I even had to Google is it okay to put your head
down on the Caltrain so I can think ahead not to give him something to yell at me about I
really don't think you guys deserve to have an abusive thug on the train like this without
telling him the proper procedure and how to treat people it's not his train he doesn't own it and
he's not my boss or anybody else's boss used to be cordial and nice to everybody oh yeah he is
cordial and nice up to the crackheads they all ride his train and then they simply don't have a
ticket oh you'll have to get off here you don't have a ticket but when I go over by 5 minutes
with one of my zones and my time was up they hold me say they're going to detain me say I'm
going to pay this ticket you're going to pay pay not only is this ridiculous but it looks like
discrimination if he can't get his jollies in any other way than to harass people he needs to be
locked in some room to do his job and not associate with the public and if you think that I'm
lying about any of my accusations about this person obviously he didn't see the body Cam that
I was wearing I've learned in the past when you run into trouble with people that sometimes
it's a good idea to put a camera on you now if the people that were looking into this matter
actually took it seriously which they had not then he wouldn't have felt so empowered to
harass me again the first time he runs into me he thinks he got away with it again thank you
for your attention to this matter



From: Haunani SanchezColeman
To: Board (@caltrain.com)
Subject: Holiday train
Date: Saturday, November 22, 2025 10:58:12 PM

Some people who received this message don't often get email from teamsanchezkidz1@icloud.com. Learn why
this is important

ATTENTION: This email came from an external source. Do not open attachments or clickon links from unknown senders.

Hello, i am really needing a miracle for my 14 year old autistic son, we tried to buy tickets the
last few years and they sell out so fast!!! Please grant his wish and help me get him on this
train please 
We can stand we dont have to sit 
We drive up from the valley just to ride your train once a month for a thing called “train day”
we started when he was 4 years old 
He wants to be a conductor or a train helper when he grows up and id love to be able to get
him on this and possibly a tour with the drivers 
Please help 

Please if there is any room in your companys heart to allow us please 
5304157595
Teamsanchezkidz1@icloud.com

Haunani and “Brandon” coleman is my son
Thank you and God bless
Kindly,
Mrs. Coleman



From: Laurie Spindler
To: Board (@caltrain.com); Jason Baker; Navdeep Dhaliwal
Subject: PLEASE READ: Excessive LATE NIGHT + EARLY MORNING Train Horn Noise – Request for Compliance Review

(Potrero Hill, SF)
Date: Monday, November 24, 2025 10:38:29 AM

Some people who received this message don't often get email from lauriespin1@gmail.com. Learn why this is
important

ATTENTION: This email came from an external source. Do not open attachments or clickon links from unknown senders.

Hello, there,

My name is Laurie and I am 20+ year resident in Potrero Hill living near 16th & Mississippi
Street in San Francisco, and I’m writing to ask for your help regarding very loud and lengthy
late-night and early morning train horn noise (past midnight, another at 4:45am PT! And
5:45am PT!) in this residential area. This appears to be a new situation from months and
years before. Our neighborhood is no longer just commercial - but is very residential with
families - and it’s impacting our ability to sleep and rest.

I fully understand and respect Caltrain’s safety obligations, but I’m requesting the following:

1. 

A compliance review to confirm that engineers operating late-night trains in this area 
are adhering to the FRA horn rule, including the minimum necessary decibel level 
and required pattern/duration.

2. 
An inspection of the 16th/Mississippi crossing to ensure there are no gate or signal 
malfunctions that would force engineers to use their horns more aggressively.

3. 
A review of any operational factors (e.g., night work, special procedures, 
unnecessary “courtesy horns”) that may be contributing to increased horn use after 
10pm.

4. 
If possible, clarification on whether any temporary operational changes are causing 
the spike in nighttime horn sound levels and early mornings too (well past midnight, 
4:45AM, and 5:45AM).

Please consider this a formal request to investigate and address any avoidable or non-



essential horn use at this location.

Thank you very much for your attention and for any updates you can share. I’m happy to
provide even more detail if that’s helpful.

Sincerely,

Laurie Spindler

Potrero Hill – 16th & Mississippi Area

415.370.2473

lauriespin1@gmail.com







From: Kylee Wilson
To: Board (@caltrain.com)
Subject: Partnership with Caltrain
Date: Tuesday, November 25, 2025 6:37:57 AM

Some people who received this message don't often get email from kyleeandcrewinfo@gmail.com. Learn why this
is important

ATTENTION: This email came from an external source. Do not open attachments or clickon links from unknown senders.

Hi Caltrain,

I’m Kylee, a 34 year old mom of four and the owner of Ahava Coffee in Stevensville,
Montana. I grew the business by about 70% since buying it and handle most of our marketing
on Instagram and Facebook at @kyleeandcrew and @ahava.coffee. I homeschool my kids and
balance shop life with family time so I create authentic, everyday content from the cafe, our
kitchen, and local spots around town.

I bring a warm, family focused style that also works for non family campaigns. I center faith,
family, coffee, and travel in my content and I can create in cafe environments, at home, or on
location when travel is arranged. My typical posts currently average about 40 likes and reach
around 2,500, and I am experienced at turning brand messaging into natural, story driven
posts.

I love the work Caltrain does connecting communities across the Peninsula and supporting
safe, accessible, and sustainable travel. I’d be excited to explore ways to showcase family-
friendly commuting, station coffee spots, short day trips between San Francisco, the South
Bay, and San Jose, or simple sustainable travel tips that fit both our audiences. I can create on-
train and station content, cozy cafe-to-platform scenes, or short reels and stories that highlight
Caltrain’s reliability and community impact when travel is arranged.

Would you be open to discussing a collaboration with Caltrain and exploring ideas that fit
both our audiences?

Best, 
Kylee

Instagram | Facebook



From: Dan Johnson
To: Board (@caltrain.com)
Subject: Request to visit with delegation of IL legislators on 1/27
Date: Wednesday, November 26, 2025 9:31:09 AM

Some people who received this message don't often get email from dan@lobbyingforimprovements.com. Learn
why this is important

ATTENTION: This email came from an external source. Do not open attachments or clickon links from unknown senders.

Hi there,

I represent the High Speed Rail Alliance and we're organizing a trip with Illinois state
legislators to California to learn about passenger rail improvements -- especially
electrification. Your agency is the best in the country on that front.

We'd like to schedule a time to visit with you and your leadership on the early afternoon of
January 27 (sorry for not a lot of flexibility...we are planning to visit Sacramento the next
morning on the Capitol Corridor and then tour the Siemens plant on the 29th).

Is that possible?

Thanks
Dan

LobbyingForImprovements.com

312.933.4890
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From: mark cullen
To: Board (@caltrain.com)
Subject: Toilets not working!!!!!!!!
Date: Thursday, November 27, 2025 8:21:56 PM

Some people who received this message don't often get email from markjamescullen@gmail.com. Learn why this
is important

ATTENTION: This email came from an external source. Do not open attachments or clickon links from unknown senders.

What a horrible experience thanksgiving day on Caltrain with no working toilets, just
disgraceful can you not tell customers before they board toilet is out of service. What a terrible
customer service.




