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AGENDA

Peninsula Corridor Joint Powers Board
Board of Directors Meeting

November 06, 2025, 9:00 am

Primary Location: Alternate Location:
Bacciocco Auditorium, 2nd Floor San Bruno City Hall,

1250 San Carlos Avenue Conference Room 115, 570 Linden Ave,
San Carlos, CA 94070 San Bruno, CA 94066

Members of the public may participate remotely via Zoom at
https://usO6web.zoom.us/j/87581188408?pwd=0OFNUYTVFdEXIOXRKR2tQOENXQUhhUT09

or by entering Webinar ID: 875 8118 8408, Passcode: 033088 in the Zoom app for audio/visual
capability or by calling 1-669-900-6833 (enter webinar ID and press # when prompted for participant
ID) for audio only. The video live stream will be available after the meeting at
https://www.caltrain.com/video-board-directors

Members of the public also may participate in person at: San Mateo County Transit District, Bacciocco
Auditorium - Second Floor, 1250 San Carlos Avenue, San Carlos, CA, 94070 or any other noticed
location.

Public Comments: Written public comments may be emailed to publiccomment@caltrain.com or
mailed to 1250 San Carlos Avenue, San Carlos, CA 94070, and will be compiled and posted weekly
along with any Board correspondence. Any written public comments received within two hours prior
to the start of the meeting will be included in the weekly Board correspondence reading file, posted
online at: https://www.caltrain.com/about-caltrain/meetings.

Verbal public comments will also be accepted during the meeting in person and through Zoom or the
teleconference number listed above. Public comments on individual agenda items are limited to one
per person PER AGENDA ITEM. Participants using Zoom over the Internet should use the Raise Hand
feature to request to speak. For participants calling in, dial *67 if you do not want your telephone
number to appear on the live broadcast. Callers may dial *9 to use the Raise Hand feature for public
comment. Each commenter will be recognized to speak, and callers should dial *6 to unmute
themselves when recognized to speak.

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.
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Each public comment is limited to two minutes. The Board Chair has the discretion to manage the
Public Comment process in a manner that achieves the purpose of public communication and assures
the orderly conduct of the meeting.

November 06, 2025 - Thursday 9:00 am

All items to which Government Code section 84308 applies have been marked with an asterisk.

A double asterisk indicates that one or more Directors of the JPB serve on the governing board of a
public agency with which the JPB proposes to contract. Under Government code section 1091(a)((9),
this relationship is considered to be a noninterest but it must be disclosed.

PART | OF MEETING (CALL TO ORDER): 9:00 am
1. Call to Order
2. Roll Call
3. Pledge of Allegiance / Safety Briefing

4. Consideration of requests, if any, of Directors to participate remotely due to Emergency
Circumstances

5. Request to Change Order of Business
6. Public Comment for Items Not on the Agenda

Comments by each individual speaker shall be limited to two (2) minutes. Items raised that require a response will
be deferred for staff reply.

PART Il OF MEETING (CLOSED SESSION): 9:05 am estimated

7. Closed Session: Public Employee Performance Evaluation: General Counsel (Gov. Code §
54957(b)(1))

PART Ill OF MEETING (REGULAR SESSION): 9:40 am estimated
8. General Counsel Report — Report Out from Above Closed Session (Verbal)
9. Report of the Executive Director Informational

10. Consent Calendar

Members of the Board may request that an item under the Consent Calendar be considered separately.
10.a. Approval of Meeting Minutes for October 9, 2025 Motion

10.b. Adopt 2026 Meeting Calendar Motion

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.


https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=84308.
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10.c. Accept Statements of Revenues and Expenses for the Periods Ending Motion
June 30, 2025, and August 31, 2025

10.d. Amend and Increase the Fiscal Year 2026 Capital Budget from Resolution
$66,491,608 to $95,141,608 and the Fiscal Year 2027 Capital Budget
from $23,026,000 to $25,526,000

10.e. Authorize Amendment 2 to Contract with Olson Remcho LLP for Resolution
General Counsel and Other Legal Services*

11. Adopt Proposed Fare Structure and Caltrain Charter Train, Bike Locker, and Resolution
Parking Fee Document Changes

12. Receive Results of the Annual Caltrain Customer Satisfaction Survey Informational
13. Receive State and Federal Legislative Update Informational

14. Reports (Verbal)

14.a. Report of the Citizens Advisory Committee Informational

14.b. Report of the Chair Informational

14.b.i. Appointment of JPB Representative to SB 63 Oversight Motion
Committee

14.c. Report éf the Local Policy Maker Group (LPMG) Informational

14.d. Report of the Transbay Joint Powers Authority (TJPA) Informational

15. Correspondence
16. Board Member Requests

17. Date / Time / Location of Next Regular Meeting: Thursday, December 4, 2025 at 9:00 am.
The meeting will be accessible via Zoom and in person at the San Mateo County Transit District, Bacciocco
Auditorium, 2nd Floor, 1250 San Carlos Avenue, San Carlos, CA 94070.

18. Adjourn

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.
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Information for the Public

All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to
change by the Board. If you have questions on the agenda, please contact the JPB Secretary at 650.551.6108.
Agendas are available on the Caltrain website at https://www.caltrain.com. Communications to the Board of
Directors can be e-mailed to board@caltrain.com.

Free translation is available; Para traduccidn llama al 1.800.660.4287; BNEENF 15EE 1.800.660.4287

Date and Time of Board and Committee Meetings

JPB Board of Directors: First Thursday of the month, 9:00 am; JPB Finance Committee: Two Mondays before
the Board Meeting, 2:30 pm; JPB Technology, Operations, Planning, and Safety (TOPS) Committee: Two
Wednesdays before the Board meeting, 1:30 pm. JPB Advocacy and Major Projects (AMP) Committee: Two
Wednesdays before the Board meeting, 3:30 pm. The date, time, and location of meetings may be changed as
necessary. Meeting schedules for the Board and Committees are available on the website.

Location of Meeting

Members of the Public may attend this meeting in person or remotely via Zoom. Should Zoom not be
operational, please check online at https://www.caltrain.com/about-caltrain/meetings for any updates or
further instruction.

Public Comment

Members of the public are encouraged to participate remotely or in person. Public comments may be
submitted by comment card in person and given to the JPB Secretary. Written public comments may be
emailed to publiccomment@caltrain.com or mailed to 1250 San Carlos Avenue, San Carlos, CA 94070, and will be
compiled and posted weekly along with any Board correspondence. Any written public comments received within
two hours prior to the start of the meeting will be included in the weekly Board correspondence reading file, posted
online at: https://www.caltrain.com/about-caltrain/meetings.

Oral public comments will also be accepted during the meeting in person or through Zoom or the
teleconference number listed above. Public comments on individual agenda items are limited to one per
person PER AGENDA ITEM. Each commenter will be automatically notified when they are unmuted to speak
for two minutes or less. The Board Chair shall have the discretion to manage the Public Comment process in a
manner that achieves the purpose of public communication and assures the orderly conduct of the meeting.

Accessible Public Meetings/Translation

Upon request, the JPB will provide written agenda materials in appropriate alternative formats, or disability-
related modification or accommodation, including auxiliary aids or services, to enable individuals with
disabilities to participate in and provide comments at/related to public meetings. Please submit a request,
including your name, phone number and/or email address, and a description of the modification,
accommodation, auxiliary aid, service or alternative format requested at least 72 hours in advance of the
meeting or hearing. Please direct requests for disability-related modification and/or interpreter services to the
Title VI Administrator at San Mateo County Transit District, 1250 San Carlos Avenue, San Carlos, CA 94070-
1306; or email titlevi@samtrans.com; or request by phone at 650-622-7864 or TTY 650-508-6448.

Availability of Public Records

All public records relating to an open session item on this agenda, which are not exempt from disclosure
pursuant to the California Public Records Act, that is distributed to a majority of the legislative body, will be
available for public inspection at 1250 San Carlos Avenue, San Carlos, CA 94070-1306, at the same time that
the public records are distributed or made available to the legislative body.

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.
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cutive Director’s
Monthly Report:
October 2025

Executive Director Michelle Bouchard

Report prepared for November Board meetirg, data current through September 2025.
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Who We Are:and
What We Do

Caltrain’s Mission: Caltrain is a
customer-focused rail system
offering safe, reliable, accessible,
and sustainable transportation
service that enhances quality of
life for all.

Caltrain’s Vision: To be a vital
link in the statewide rail network
by improving connectivity to other
transit systems, contributing to the
region’s economic vitality, and
partnering with local communities
to ensure that diverse
constituencies receive a world-
class travel experience.

Caltrain’s Core Values:

» Safety — First and Always.

« Excellence — In all that we do
as a team.

* Resilience — Adapt to changing
conditions and seize
opportunities.

* Integrity — Stewards of public
trust always doing what is right.

* Equity and Inclusion —
Welcoming all makes a stronger
Caltrain.

» Sustainability — Responsible
today for the sake of tomorrow.

Cal@®
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Safety Updates — Injuries and Accidents
Reportable Injury Trends Reportable Rail Equipment Incidents
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Reportable Injury Rates (RIR) are based on the Reportable railroad accidents/incidents are
number of railroad worker on duty injuries and divided into three groups: (1) Highway-Rail
illnesses per 200,000 employee-hours annually Grade Crossing; (2) Rail Equipment; (3)
(equivalent of 100 full time employees). The Death, Injury and Occupational lliness.

national average RIR is 3.0 across all industries,
per the U.S. Bureau of Labor Statistics. Caltrain’s
cumulative RIR for calendar year 2025 is 1.05.

Reportable Rail Equipment Incidents from
recent years peaked at 6 in 2024. There
were no reportable incidents in 2023, and
Strains or sprains constitute the majority (56%) of there have been no reportable incidents thus
reportable injuries for Caltrain’s operators. farin 2025.

Days without a Reportable Injury as of 10/1/2025

Department Days Without Injury Date of Last Injury
Dispatch 1,953 5/27/2020
Operations 20 9/11/2025
Maintenance of Equipment 87 71612025
Maintenance of Way 65 7/28/2025
Other 1,953 5/27/2020

Cal
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Safety Culture Engagement Efforts

Ongqgoing Safety Culture Transformation

Safety Champions continue to help create safety messaging, encourage safety
concern reporting, model safe behaviors, and obtain feedback from peers. Safety
Champions are moving forward with high impact projects to advance a strong culture
of Safety.

Chief Safety Officer issues regular correspondence to Caltrain employees about the
importance of continuing to put Safety First and Always. Recent messages covered
topics such as learning culture and safety moments.

Caltrain continues a “Safety Leaders of the Quarter” recognition program to
acknowledge and celebrate employees who are actively contributing to a positive
safety culture. A new group of Safety Leaders (the fifth cohort thus far) was recognized
in July 2025. Next Safety Leaders to be recognized in the upcoming All Hands
Meeting.

Caltrain staff significantly expanded the Rail Safety section of the agency’s intranet
including links to key resources such as the hazard reporting log.

Recent Engagement Activities

Working with implementing ComplianceQuest for event reporting, hazard reporting,
corrective action tracking, etc., Phase 1 user acceptance testing is ongoing, and
Phase 2 is about to start.

Caltrain organization-wide Safety Culture Survey
completed, and results are being tabulated.

SOC continuing with general monitoring. CCF MTOs
and Power Supervisors have access for operational use.
Transit PD and other Caltrain/TASI Managers and staff
were also given access to be able to view live footage
via a phone app. Latest access was given to some of the
Guadalupe Bridge project staff to be able to monitor
CCTV that is pointed at the project trailer near Diridon
Diridon due to concerns of trespassers in the area. There
are currently discussions to potentially extend the lease/
service of these towers to bridge the gap until the

the Enterprise CCTV system comes online.

5 | Caltrain Executive Director’s Monthly Report — October 2025
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Safety Culture Engagement Efforts (cont’d)

Part of a working group internally and with regional transit agency partners to discuss
and help plan for 2026 Superbowl and FIFA events.

Part of working group related to unhoused persons at SFO and how they may impact
nearby transit services.

Exploring mass notification communications tools such as ReadyOp for District use
during major emergencies.

The joint tabletop exercise with BART, SamTrans, and San Bruno Fire Dept. has been
cancelled. Tabletop co-hosted by Caltrain, SamTrans and TSAis in early planning,
tentatively scheduled for November. Regional tabletop hosted by MTC also in initial
planning, tentatively scheduled for December.

Awaiting CPUC approval to modify high risk grade crossings with solar markers and
bollards. Installation at Broadway has already yielded a 100% elimination of track
incursions.

Continue to meet with technology companies to discuss GPS navigation safety
enhancements for grade crossing areas. Notably, Google introduced an update that
now verbally alerts map users when they approach a railroad crossing.

Launched the internal "Why is Safety Important to Me?" campaign, encouraging
employees to share a photo and story that highlights the importance of "Going Home
Safely, Every Day." The campaign is featured on digital displays throughout
administrative and operations offices.

Safety Roadshows were a huge success — May 28 at CEMOF Maintenance Facility,
Jun 25 at Menlo Park, July 30 at SFK 4th & King, and most recently Aug 27 at
CEMOF. There is currently discussion on the next roadshow.

Conducted a full-scale exercise at Redwood Junction on 8/16, with Redwood City FD,
Menlo Park FD, Woodside FD, CERT volunteers, Transit PD and TASI. Simulated an
on-board train fire and a high voltage step potential hazard outside the train (wire
down).

6 | Caltrain Executive Director’s Monthly Report — October 2025
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Security Update

The San Mateo County Sheriff's Office Transit Police Bureau is Caltrain’s
contracted law enforcement provider. The bureau is responsible for policing all
Caltrain rail equipment, stations, rights-of-way and facilities throughout San
Francisco, San Mateo, and Santa Clara counties.

Calls for Service by County Number of Calls by Category

September 2025 September 20251
2.3% Welfare Check, 18
Theft, 21 T~
Subject Stop,
u je;:2 op,
Follow Up, 22 _

Dispersal,
26
Parking
0

29.8% 58.3% Enforcement, 238

Trespasser, 45

Passing Checks,
115

® San Mateo m Santa Clara
m San Francisco = Unknown

September 2025 Service Call Data

Overall Average Response Time: 19:14

Average Response Time for Priority 1 Calls*: 17:09
Average Response Time for Priority 2 Calls**: 21:33

*Priority 1 Calls: In Progress — Crimes Against Persons
**Priority 2 Calls: Just Occurred — Crimes Against Persons/In-Progress Property Crimes

Footnote 1: Total calls for service totaled 694 in September across 18 categories.
The pie chart shows the top 8 categories representing 507 calls or 73% of the total. ca’ [
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Performance at a Glance

On-Time Performance
Percentage of trains arriving within
Six minutes of the scheduled time

Average Daily Ridership
Average estimated weekday ridership

100%

97% — 9o, 45,000 ——

39,984
90% E— 40,000
80% B 35,000 K2R —
70% — 30,000 E—
(o) I
S0k 25,000 E—
20% 20,000
40% —— ’
30% 15,000 ——
20% I 10,000 ——
A 5,000 E—
0% 0
m Sep-25 0O12-Month Average B Sep-25 0O12-Month Average
Farebox Recovery Ratio* Mean Distance Between Failures
Ratio of fare revenue to Average miles travelled by locomotives
operating costs before maintenance/repair is required
0.40 30,000 —— 26,555
0.5 25,000
0.30
0.25 20,000
0.20 15,000
0.15 10,000
0.10 4,114
0.05 5,000 -
0.00 0
m Sep-25* 0O12-Month Average* m Sep-25 0O12-Month Average

*Farebox Recovery Ratio is temporarily unavailable
due to Fiscal Year End Close.
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On-Time Performance

Performance This Month (Sep-25) Trains are considered on-time if they
100% 97% _ 98% __ 97% arrive within six minutes of the
90% scheduled arrival time at end-line
¢ locations (i.e. San Francisco, San Jose
80% Diridon, Tamien, and Gilroy).
70%
60% The on-time performance (OTP) goal
50% for Caltrain is 95%. Combined OTP for
100 the month of September was 97.1%;
‘ this resumes our achievement of the
30% 95.0% goal after a gap since
20% November 2021, primarily due to JPB
10% Capital Projects.
0% Note that weekend OTP includes
m Weekday BWeekend mCombined holidays.

Monthly On-Time Performance in the Past Year

1% 88% 88% 89% 94% - 95% - 96% - 95% - 930/, - 95% - g3, - I
90% 3% -
80% -
70%
60%
50%
40%
30%
20%
10%
0%
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Delays and Cancellations

Jul-25 Aug-25
Number of Late Trains 145 218
Average Minutes Late for Late Trains 21 27
Number of Cancelled Trains 10 10

[tem #9.
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Sep-25

84
14
7

Trains are considered late if they arrive at their end-line destination six minutes or more
after the scheduled time. Average Minutes Late represents the average difference in actual
arrival time from the scheduled arrival time for late trains. Cancelled Trains includes trains
forced to terminate mid-run, as well as those that are annulled before they begin to operate.

Reasons for Train Delays, by Minutes of Delay

0
Weather/Nature | o

0
TES Lo

Bikes Loading/Unloading

Special Events %

33
Track 28

_ 40
Construction [ 27

. . 45
Passengers Needing Assistance [ 34

kg 65
Mechanical [

] 152
EMU (Stadler) [ 50

263
Communications & Signaling @09

7 2,742

Trespassers (Veh/Ped) %49

0 1000

Aug-25 mSep-25

2000
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Ridership and Revenue

Average Daily Ridership (Sep-25)
Average weekday ridership (AWR)

45,000 — 41,065 increased by approximately 55%
40,000 percent compared to September of last
35,000 year as riders continue to return to the
30,000 Caltrain system for increased work and
25,000 24,557 leisure travel.
20,000 | 18,838
15,000
10,000

5,000

0

m Weekday ®&Saturday ®mSunday

Ridership in the Past Year

l IAverage Weekday Ridership - Total Monthly Ridership
45,000 1,200,000
40,000 1,049,143
- 1,000,000
35,000 6'
30,000 - 800,000 &
& 25,000 =0
= - 600,000 S
<C 20,000 )
@
15,000 - 400,000 ‘é’—
10,000 ©
- 200,000
5,000
0 - 0

)
i)
)
)
=%
)
)
A
)

™ ™ ™ ™ ™
Q ax Qo o
4 7 \f 4 rd 7/ / K/ 4 4 \/
e P @RS

Since November 2023, Caltrain’s ridership estimation model relies solely
on fare media sales data.
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Ridership and Revenue

Average Weekday Ridership & 13 Month Moving Average:

Fiscal Year 2023 to Present

B | Average Weekday Ridership

60,000

50,000

40,000

30,000

20,000

10,000

= 13 Month Moving Average

Year Over Year AWR Increase 5 5 %
(September 2024 vs. September 2025) °®
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Ridership and Revenue
Special Service Ridership Report

San Francisco Station
e Total event-day ridership at San Francisco Station in September was 93,113, a
71.5% increase compared to 2024 (54,290).
e In September 2025, there were 15 events (12 Giants regular season
games and 3 Valkyries regular season games), compared to 14 in 2024.

22nd Street Station
e Total event-day ridership at 22"? Street Station in September was 2,003.
e In September 2025 there were 2 events counted (2 days of the Portola
Festival). There were no events counted in 2024.

Palo Alto Station
e Total event-day ridership at Palo Alto Station in September was 960, a 43.7%
increase compared to 2024 (68,844).
e In September 2025, there was 1 event (1 Stanford Football game),
compared to 1 in 2024.

Stanford Station
e Total event-day ridership at Stanford Station in September was 365.
e In September 2025 there was 1 event counted (1 Stanford Football game).
There were no events counted in 2024.
Mountain View Station
e Total event-day ridership at Mountain View Station in September was 2,028, a
162.7% increase compared to 2024 (772).
e In September 2025, there were 2 events (One 49ers preseason game and
a Morgan Wallen concert) compared to 1 in 2024.

San Jose Diridon Station
e Total event-day ridership at San Jose Diridon Station in September was 2,916, a
1,566.3% increase compared to 2024 (175).
e In September 2025 there were 2 events counted (One 49ers preseason

game, and a Morgan Wallen concert), compared to 1 in 2024.
Cal@®
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Public Transit Ridership Recovery in the Bay Area

The below chart estimates pandemic ridership recovery by comparing each
month’s total ridership to that of the same pre-pandemic month in 2019.

Total Monthly Ridership as a Share of Pre-Pandemic Levels
240% Percent of Same Month in 2019

220% T
More riders

¢ Fewer riders

200%
’ SMART, 196%

180%

160%

(]
£
T
© 140%
o
Y—
o
X 120%
(%]
©
._g- SamTrans 95%
100% Ll B Ry S
g D mmem e~ m—aeem===" S S e S e WETA %
° - - VTA, 81%
= 80% M"ﬂ“ ___.._--_-;-.-.--4_,\” ni, 81%
= - Seo -~ T J— Y XX - g sne
- o o = S romaan o e o - o - - - —-'\;'- / oo e = == «=AC Transit, 72%
60% \ .w .
—_— 2 7 Caltrain 62%
\ P
40% 7 — e ‘\\ / BART 45%
/
===" Local service
20% . .
Regional service
0%
Aug-24 Oct-24 Dec-24 Feb-25 Apr-25 Jun-25 Aug-25

Notes:
As of August 2024, ridership recovery percentages for each agency are calculated in comparison to the same month from 2019.
Starting in November 2023, Caltrain ridership estimates use a fare media sales-based model. Prior to then, Caltrain ridership
estimates were based on a combination of conductor counts & Clipper data.
Ridership data for all other agencies retrieved from the National Transit Database.

Total Monthly Rldershlp Estimates (In thousands) *ACE data for the month of August 2025 was not provided.

O-I;)r:rlstl(ir 24-Aug| 24-Sep | 24-Oct | 24-Nov | 24-Dec | 25-Jan | 25-Feb | 25-Mar | 25-Apr | 25-May| 25-Jun | 25-Jul | 25-Aug
Muni 14,521 | 14,579 | 15,401 | 13,043 | 12,978 | 13,668 | 12,608 | 13,980 | 14,678 | 14,947 | 13,725 | 14,414 | 15,170
BART 4,963 | 5,085 | 5349 | 4,373 | 4,289 | 4,597 | 4,464 | 4,807 | 5,244 | 5,172 | 5,170 | 5,089 | 5,093

ACTransit | 3,498 | 3,678 | 3,923 | 3,229 | 3,118 | 3,788 | 3,173 | 3,502 | 3,575 | 3,579 | 3,022 | 3,079 | 3,452
VTA 2,519 | 2,595 | 2,871 | 2,427 | 2,379 | 2,420 | 2,250 | 908 | 2,250 | 2,465 | 2,273 | 2,368 | 2,539

SamTrans | 948 | 962 |1,0628| 881 | 865 | 929 | 823 | 958 | 948 | 989 | 832 | 832 | 952
Caltrain 643 | 704 | 754 | 626 | 588 | 735 | 695 | 832 | 926 | 980 | 1,038 | 1,078 | 1,049
WETA 276 | 267 | 237 | 263 | 184 | 181 | 205 | 181 | 215 | 261 | 280 | 287 | 313
SMART 93 | 94 | 98 80 78 94 | 83 96 | 105 | 108 | 123 | 135 | 128
ACE 70 | 70 84 | 60 54 | 70 67 73 81 83 73 73 *
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Ridership Recovery for Similar Commuter Railroads

The below chart estimates pandemic ridership recovery by comparing each
month’s total ridership to that of the same pre-pandemic month in 2019.

Total Monthly Ridership as a Share of Pre-Pandemic Levels
Percent of Same Month in 2019

120% T
More riders

¢ Fewer riders

100%

/ /—

5 , Coaster 77%
@ 80% . A Metro-North
T ‘ ~ ’ " 74%
@ 3 FrontRunner
E 71%
° BN NIT 70%
i 60% ' v — \ CEPTA toor
g Caltrain 62%
'é Metra 61%
@
ke
2

20% 74 — rd A
A \/ Sounder 42%

20%

0%

Aug-24 Oct-24 Dec-24 Feb-25 Apr-25 Jun-25 Aug-25
Notes:
* As of October 2025, ridership recovery percentages for each agency are calculated in comparison to the same month
from 2019.

» Ridership data for all agencies retrieved from the National Transit Database.

Total Monthly Ridership Estimates (in thousands)

Transit
O;s::t'or 24-Aug | 24-Sep | 24-Oct | 24-Nov | 24-Dec | 25-Jan | 25-Feb | 25-Mar | 25-Apr | 25-May | 25-Jun | 25-Jul | 25-Aug
LIRR 8,551 | 8,031 | 8715 | 8,046 | 8357 | 8357 | 7,560 | 8,371 | 8,211 | 8,371 | 8,211 | 8,536 | 8371

Metro-North | 6,026 | 6,337 | 7,161 | 6,234 | 6,435 | 5,269 | 4,732 | 5,680 | 5935 | 6,090 | 6,010 | 6,189 | 5,726
NJ Transit 4,102 | 5,393 | 5,873 | 5,306 | 5,382 | 4,766 | 4,383 | 5,173 | 5,274 | 4,971 | 5,355 | 5,463 | 5,285

Metra 2,989 | 3,104 | 3,431 | 2,791 | 2,511 | 2,671 | 2,547 | 3,046 | 3,332 | 3,165 | 3,322 | 3,632 | 3,406
MBTA 2,701 | 2,670 | 2,975 | 2,390 | 2,272 | 2,398 | 2,157 | 2,449 | 2,522 | 2,521 | 2,424 | 2,551 | 2,404
SEPTA 2,042 | 2,147 | 2,403 | 2,174 | 2,061 | 2,098 | 2,173 | 2,248 | 2,321 | 2,244 | 2,093 | 2,023 | 1,823
Caltrain 643 704 754 626 588 735 695 832 926 980 1,038 | 1,078 | 1,049

MetroLink 500 491 552 501 463 437 472 530 572 527 472 504 504
FrontRunner 352 388 415 337 301 338 326 351 355 337 327 341 322
Sounder 163 156 188 144 130 164 136 164 175 167 171 188 169
SD Coaster 90 74 77 62 62 58 58 67 88 91 104 122 102
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Ridership and Revenue

Monthly BART Transfers at Millbrae in the Past Year
35,000

30,000

25,000

20,000

15,000

5,000

10,000 I
(L

BART Transfers at Millbrae represents the total number of BART-to-Caltrain and Caltrain-
to-BART transfers, as measured by Clipper Card data.

Pre-COVID data is provided for comparison purposes and represents average monthly
transfers during the one-year period from March 2019 to February 2020.

Cal
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Ridership and Revenue

Total Fare Revenues ($M) - Past 3 Months Comparison
Fare revenue comes in the

$25.0 .
21.7 form of one-way tickets,
$20.0 daily or monthly passes
15.2 (“Caltrain Fares”), and the
$15.0 Go Pass program.
9.5 Fare revenue is generally
$10.0 e more stable than ridership
56 due to many riders paying

$50 —  J38 | 135 _
for monthly passes, which
$0.0 % % provide consistent revenue

Jul-2019 to Sep-  Jul-2024 to Sep-  Jul-2025 to Sep- regardless of usage.
2019 2024 2025

# Caltrain Fares ®Go Pass

Farebox Recovery Ratio (3-Month Rolling Average) Farebox Recovery Ratio

0.80 0.75 represents how much of the
cost of providing service is
covered by customer fares.

0.60 0.50 A higher ratio indicates that

a greater share of costs are
covered by riders.

0.40
0.28
0.20
0.00
m Jul-2019 to Sep-2019 BJul-2024 to Sep-2024

m Jul-2025 to Sep-2025
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Ridership and Revenue
Advertising Revenue (3-Month Rolling Average)
$450,000 Advertising Revenue
$400,000 —— $381,076 declined substantially for
$350,000 transit agencies throughout
$300,000 t:ihcogrgr\yl/lv[\)/ltrgthe ocr;set.
of the -19 pandemic.
$250.000 $242,494 p
$200,000
$150,000
$100,000 $84,718
$50,000
$0
® Jul-2019 to Sep-2019 BJul-2024 to Sep-2024

m Jul-2025 to Sep-2025

Parking Revenue (3-Month Rolling Average) Parking Revenue is

$1,600,000 generated by purchases of
$1,400,000 $1,353,703 daily and monthly parking
permits for parking at
Caltrain-owned lots.

$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000
$0

m Jul-2019 to Sep-2019 BJul-2024 to Sep-2024
m Jul-2025 to Sep-2025

$1,084,201

$670,158
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Maintenance Performance (EMU Fleet)

Mean Distance Between Failure (EMU Trainset)

40,000

35,000 33,673
30,000

26,555

25,000

20,000
15,000

I— 7,639
|

-

mJul-25 @EAug-25 mSep-25

10,000

5,000

Mean Distance Between Failure (MBDF) is a measure of fleet reliability that represents the
average distance traveled by revenue vehicles before maintenance or repair is required. A
higher value indicates an improvement in reliability. Data is measured in miles.

As of October 2025, the data shown is now determined by the total miles traveled by the
entire train configuration divided by the number of failures.

The graph on this page represents MDBF for all EMU (electric) passenger locomotives and
cars in Caltrain’s fleet. Diesel fleet data is on the following page.
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Maintenance Performance (Diesel Fleet)

Mean Distance Between Failure Mean Distance Between Failure Mean Distance Between
(Locomotives) (Cab Cars) . :
5.000 6.000 Failure (MBDF) is a
’ ’ 5937 measure of fleet reliability
5116 5 og5 " 5,116 5,085 that i th
5.000 5000 at represents the
average distance traveled
4000 4.000 by revenue vehicles
, before maintenance or
3.000 2634 3,000 repair is required. A higher
: value indicates an
2,000 2,000 improvement in reliability.
Data is measured in miles.
1,000
1,000 The graph to the left
0 0 represents MDBF for all

diesel passenger
Jul-25 @ Aug-25 ®Sep-25 Jul-25 BAug-25 ®Sep-25 locomotives in Caltrain’s

fleet. EMU data is on the
previous page.

Mean Distance Between Failure Equipment in
(Trailer Cars) Maintenance/Repair
12,000 . .
10,4 10,231 Equipment in
10.000 10,109 Maintenance/Repair
represents the number of
8,000 diesel locomotives and
passenger cars that are
6,000 out of service on an
average day each month
4,000 due to routine and
preventative maintenance
2,000 or other repairs. EMU data
is on the previous page.
0
Jul-25 B Aug-25 mSep-25 @Aug-25 mSep-25

Cal
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Maintenance Performance

Equipment Availability is the number of
trainsets, locomotives, or cars available for
100% 100% __ 100% __ 100% service on an average day each month as a

90% : percentage of the daily equipment required
to run base service.

80% :

70% : ] The graph to the left represents EMUs

60% : whereas the graphs below represent diesel

50% : equipment data, displaying Caltrain’s mixed

40% : | revenue fleet. Fourteen (14) EMUs are

30% _ needed to operate the new weekday
electric service.

20% :

10% : Post-electrification, Caltrain retains 41

0% Bombardier passenger cars and 9 diesel

locomotives to operate South County
service and maintain fleet resiliency.

Equipment Availability Equipment Availability Equipment Availability
(Diesel Locomotives) (Cab Cars) (Trailer Cars)

Equipment Availability (EMUs)

mJul-25 BAug-25 mSep-25

100% — 100%100% 100% — 100% - 100%100% -100% — 100% —100%100%100%

90% — - 90% — - 90%
80% B  80% B 80%
70% - 70% B 70%
60% - — 60% — i —— 60%
50% - 50% - B 50%
40% B 40% ——  40%
30% -  30% - B 30%
20% — - 20% — B 20%
10% — - 10% ——  10%

0% . 0% 0%

mJul-25 BAug-25 mSep-25 mJul-25 @Aug-25 mSep-25 mJul-25 BAug-25 mSep-25

Note: The dotted red line ( = = = =) on each graph represents the
target line (i.e., the percentage of each equipment type required to run
base service on an average weekday). ca"
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Service and Program Updates

Caltrain Celebrates First Anniversary of Electrified Service with Record
Ridership, Cleaner Air and Faster Trains

Caltrain marked the first anniversary of its fully electrified service on September 22,
celebrating a transformative year that has delivered record ridership growth, cleaner air for
communities, and faster, more frequent service for riders throughout the Peninsula.

Since the launch of electrified service in September 2024, Caltrain has recorded a dramatic
surge in ridership. Over fiscal year 2025, Caltrain carried 9.1 million passengers, up from 6.2
million in FY 2024.

“Electrification has completely transformed Caltrain,” said Michelle Bouchard, Caltrain
Executive Director. “We’re delivering cleaner, faster, and more frequent service, and riders
are responding in record numbers. This first year has shown what’s possible when we invest
in sustainable rail, and we’re only just getting started.”

Caltrain celebrated this milestone for all of Transit Month, with passenger outreach efforts
planned at San Francisco, Millbrae, Hillsdale, Redwood City, Palo Alto, Mountain View, Santa
Clara and San Jose Diridon Stations for this week, offering opportunities for riders to receive
Caltrain merchandise for speaking of their experiences onboard Caltrain. Additionally,
Caltrain is releasing videos from elected officials, local leaders and riders sharing their
support of Caltrain in honor of the anniversary.

“Today we celebrate one year of electrified Caltrain — using clean technology to connect more
communities and economies throughout our state while laying crucial groundwork for high-
speed rail,” said Governor Gavin Newsom, one of many elected officials that celebrated
Caltrain’s anniversary. “I'm proud to back projects like this, showcasing California’s
leadership in driving innovation in a way that is future-proof and accessible for all.”
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Service and Program Updates (cont.)

California Legislature Passes Legislation Authorizing Ballot Measure to
Address Bay Area Transit Emergency

The California Legislature passed legislation on September 13 authorizing a ballot measure
to create a 14-year, sub-regional sales tax in five Bay Area counties to generate revenue to
support Bay Area public transportation systems. Signed into law by Gov. Gavin Newsom,
Senate Bill (SB) 63, introduced by State Senators Scott Wiener and Jesse Arreguin, will
allow voters to decide on the revenue measure on the November 2026 ballot.

If voters qualify a measure for the ballot under SB 63 and a majority approve it, the measure
will provide critical and stable operating funding for several Bay Area transit agencies,
addressing fiscal shortfalls they continue to face after the pandemic. Caltrain would receive
an average of about $75 million annually from the measure—a 7% allocation of the total
funds generated—resulting in Caltrain’s operating deficit being fully funded.

SB 63 would:

e Authorize a sales tax in five counties in the Bay Area including the three counties that
Caltrain operates in: San Francisco, San Mateo, and Santa Clara;

e Dedicate percentages of revenue in each of Caltrain’s counties to cover the railroad’s
operations deficit, allowing for the preservation of Caltrain’s service level;

e Establish accountability measures and efficiency reviews to ensure that transit agencies
are acting responsibly and appropriately with the funds they are receiving;

e Allow voters to decide the future of transit in the Bay Area, if the new district’s legislative
body places a measure on the ballot, or if the voters circulate petitions to qualify a
measure for the ballot.

Nearly two-thirds of respondents to a January poll in Santa Clara, San Francisco and San
Mateo counties reported they would support a Caltrain funding measure, with support at 65%
and 63%, respectively. A majority of voters polled in Santa Clara County also supported a
Caltrain measure.
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Communications and Marketing Update

Press Releases & Earned Media

Press Releases:

Caltrain Celebrates the Anniversary of Electrification for Transit Month

August Marks the Third Consecutive Month of +1M Riders on Caltrain

Take Caltrain to the Stanford Cardinal home opener

Earthquakes face LAFC at Levi’s Stadium this Saturday

California Legislature Passes Legislation Authorizing Ballot Measure to Address Bay Area
Transit Emergency

As Playoffs Start, Caltrain is Still Your Ride to the Valkyries

Caltrain Serves up Train Service to Laver Cup

Caltrain: Your Best Connection to the Portola Music Festival

Caltrain is your winning ride to the Niners home opener

Caltrain Celebrates First Anniversary of Electrified Service with Record Ridership,
Cleaner Air and Faster Trains

Earned Media:

$750 million deal to save Bay Area transit stalls - Axios

California legislators move forward with plan to provide steady funding for High-Speed
Rail - KTLATV

More money, less red tape. Here’s CA high-speed rail’s wish list for success - Fresno Bee
BART reliability under scrutiny as another systemwide shutdown torpedoes morning
commute - CBS

Bay Area Transit Month comes as agencies face rising ridership, looming deficits - CBS
Details released surrounding Redwood City Caltrain station homicide - KRON

Gov. Newsom approves $750M loan for Bay Area public transit - ABC 7

Palo Alto looks to add tunnels across tracks for cyclists, pedestrians - San Jose Spotlight
Valkyries bringing Ballhalla to the SAP Center for Game 2 against Minnesota Lynx in
WNBA playoffs - ABC 7

SF rally held to save Bay Area public transit funding as agencies face huge deficit - ABC

7
o
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Communications and Marketing Update

Digital Communications Activities

Caltrain Strategic Communications (Social and Media Relations)

Strategic Communications (Social):

e September marked the one-year anniversary of electrification for Caltrain.

e A week-long video series was pushed with over 25 videos from local, state, and
federal leaders celebrating the one-year anniversary.

e Activations at eight stations occurred with staff gathering testimonials from riders,
thanking them and asking their favorite aspects of electric service.

e Asizzle reel, a short, fast-paced promotional video that showcased the project, was
pushed highlighting the accomplishments of electrification over the past year.

e Communications staff partnered with the Golden State Valkyries to host a fully branded,
Valkyries-themed train celebrating the team’s inaugural playoff appearance. The entire
train set was decorated to create an immersive experience for fans traveling to the game.
Throughout the trip, staff engaged riders with trivia and distributed giveaway items
provided by the Valkyries, including premium prizes such as signed team jerseys.

e (Caltrain Executive Director Michelle Bouchard, who was onboard the train, spoke to
riders, and attended the game. Bay FC highlighted Transit Month at the event with
special Caltrain signage.

e Ms. Bouchard participated in the Ride-Along & Happy Hour with Transit CEOs riding from
San Francisco to San Rafael alongside other Bay Area transit leaders in celebration of
Transit Month.

Highlights:
e Rail Safety & Suicide Prevention Month
e Weekly safety tips and polls throughout the month
e Giants — Dodgers Series
e Driving is for Dodgers Fans Campaign (Part 2 video)
e Take Caltrain to Portola Music Festival

e Senate Bill 63 Messaging

Cal@®
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Communications and Marketing Update

Digital Communications Activities (cont.)

Social Metrics: (Year to Year)
An impression is anytime our content (post, webpage, IG photo) is seen in a user’s feed
or browser. Engagement is any action taken, such as a click, like, retweet or comment.

SEPTEMBER 2025 SEPTEMBER 2024

Impressions: 1,138,177 Impressions: 2,338,374
Engagements: 37,798 Engagements: 92,613
Post Link Clicks: 5,281 Post Link Clicks: 6,009

Caltrain E-Newsletter Metrics

- SEPTEMBER 2025 AUGUST 2025

Subscribers 14,947 14,863
Open Rate 26.8% 27.2%
Click Rate 3.4% 4.1%
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Communications and Marketing Update
Marketing Activities

Go Faster Campaign
e (o Caltrain — Always On Campaign: Ads continue to run across the regional digital
landscape, from social media to popular websites and apps.
e Web pageviews to Go-related pages: 39.5k (August: 60.5Kk)
e YouTube Views: 103k (July: 123k)
e 101/280 Billboard campaign ended.
e South County Promotion
e Digital ads have been running in South County communities since late
September, including customized ads for Gilroy and Morgan Hill. The Comms
team has more plans for coasters, bus shelter and onboard VTA bus ads.
e GoPass Promotion
e A Linkedln campaign is promoting GoPass. A new GoPass Perks Member
Benefits page has been published featuring giveaways and events to drive
adoption and usage.
e Partnerships
e Had great partnerships with Bay FC and Valkyries, including ticket bundles and
event trains.
e Looking Ahead: South County printed promotions, refreshed digital ads “Go Places”
imagery and messaging in final production, potential partnership with KQED.

calv@®
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Capital Projects Update

Project: Churchill Avenue Grade Crossing

Status Summary

Project Description
Safety | Schedule Budget Funding

The scope includes the widening of the sidewalk to
accommodate heavy bike and pedestrian traffic from
local schools; relocate the pedestrian crossing gates
due to the widened sidewalk; install new pavement

marking and markers for vehicular traffic at ‘ ‘ ‘ .
the Churchill Avenue grade crossing in Palo
Alto. Implement a total of 17 seconds of advance
signal preemption time.

Project Phase: Closeout

Project Costs (in thousands of dollars) Estimated
Current Budget Committed to Date Expended + Accruals Completion
Totals 2,520 1,556 1,530
10/31/2025
Percentages 100.00% 61.7% 60.7%

Project Highlights — Recent and Upcoming Work

September: Conducted final inspection and walk through with the CPUC, Caltrans and the city of Palo
Alto. One item was identified and corrected.

October: Complete project closeout.

This will be the final report for this project.

Note: The Capital Projects information is current as of Sep 30, 2025, and is
subject to change prior to the Nov 2025 Board meeting. ca’V
Statuses: @ - Green —Yellow @ -Red

28 | Caltrain Executive Director’s Monthly Report — October 2025



11%%)?5'
Capital Projects Update

Project: San Mateo Grade Crossing Improvements

Status Summary

Project Description
Safety | Schedule Budget Funding

This project will design and implement safety
improvements including quad gates or exit gates at the
4th and 5th Ave grade crossings in San Mateo. This o O o ()
project will make the two grade crossings safer for the
train, motorist and pedestrians.

Project Phase: Closeout

Project Costs (in thousands of dollars) Estimated
Current Budget Committed to Date Expended + Accruals Completion
Totals 5,472 5,472 5472
10/31/2025
Percentages 100.00% 100.00% 100.00%

Project Highlights — Recent and Upcoming Work

September: Scheduled the final inspection and walk through with the CPUC and Caltrans for October.

October: Conduct Final Inspection with CPUC and Caltrans. Continue project closeout.

This will be the final report for this project.

Note: The Capital Projects information is current as of Sep 30, 2025, and is
subject to change prior to the Nov 2025 Board meeting. ca"
Statuses: @ - Green —Yellow @ -Red

29 | Caltrain Executive Director’s Monthly Report — October 2025




Itér?.
11/6/R025

Capital Projects Update

Project: San Francisquito Creek Bank Stabilization

Status Summary

Project Description
Safety Schedule Budget Funding

Stabilize and protect the northern bank of the San
Francisquito Creek to prevent erosion from
undermining the northern abutment of Caltrain's
existing San Francisquito Creek Bridge, the northern NA NA NA NA
foundations of the Alma Street Bicycle Bridge owned
by the City of Palo Alto, and an existing drainage
outfall owned by the City of Menlo Park.

Project Phase: Construction

Project Costs (in thousands of dollars) Estimated
Current Budget Committed to Date Expended + Accruals Completion
Totals 8,988 4,142 3,192
02/19/2027
Percentages 100.00% 46.1% 35.5%

Project Highlights — Recent and Upcoming Work

September: Design: Final geotechnical memo incorporating August soil test results and updated slope stability
analyses confirmed that sectional construction sequencing is no longer required. Boundary survey was completed;
PE-stamped drawings circulated for final review. Environmental Compliance: Continued coordination to align the
HMMP with contract and permit documents and to ensure compliance with regulatory requirements for advanced
tree removal and trimming. Cities Coordination: Coordinated with cities on project status; received permits required
for October tree removal. Procurement Preparation: Developed and reviewed the construction schedule, cost
estimate, constructability review, and risk register. Advanced development of the staffing plan, risk-based
contingency analysis, and a state grant application to support the total project cost estimate.

October: Environmental Compliance: Ensure the HMMP s fully consistent with the final design

documents. Procurement Preparation: Finalize contract drawings and specifications; update independent
construction cost estimate based on the latest unrestricted construction sequencing. Complete the staffing plan and
contingency quantification to support the total project cost estimate and budget request. Submit state grant
application for construction-phase funding. Prepare IFB package. Advanced Work: Complete tree removal and
trimming in the staging area and along the access path before the end of the dry season to avoid bird-nesting—
related construction delays.

Note: The project team is finalizing the total project cost estimate and preparing the construction contract IFB. The
project’s baseline schedule and budget will be established upon conclusion of the IFB process. An update on the
total project cost and funding plan will be presented to the Board in the coming months.

Note: The Capital Projects information is current as of Sep 30, 2025, and is
subject to change prior to the Nov 2025 Board meeting. ca"
Statuses: The criteria for the status lights reporting are under re-evaluation, and no

status lights are included in this month’s report.
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Capital Projects Update
Project: Mini-High Platforms

Status Summary

Project Description
Safety | Schedule Budget Funding

The project scope will include installation of the precast
platforms and modifications as needed to the existing
infrastructure as needed to accommodate the
installation. Grounding and bonding will be required at
all of the stations within the areas that will be

electrified. () o » o

Project will allow for more efficient ADA access to
passenger vehicles for patrons decreasing dwell time
thus improving service for all passengers and reducing
operating costs.

Project Phase: Construction

Project Costs (in thousands of dollars) Estimated
Current Budget | Committed to Date Expended + Accruals Completion
Totals 7,271 6,415 5,210
08/24/2026
Percentages 100.00% 88.2% 71.7%

Project Highlights — Recent and Upcoming Work

September: Progress continues on the Angotti & Reilly (A&R) settlement. In collaboration with TASI, preparations are
underway for Mini-High platforms at Belmont and Tamien Stations under Work Directive Amendment #2 (WD Amd #2),
with work scheduled to begin at the end of October. Work Directive Amendment #3 (WD Amd #3) has been negotiated
and executed, and the schedule for this work is forthcoming. This amendment includes punchlist tasks at Bayshore,
Burlingame, Hayward Park, California Ave, San Antonio, and Lawrence stations, handrail modifications at Belmont and
Tamien, sign relocation at Belmont, and installation of 209 wheel stops at Hillsdale.

October: TASI will begin construction under WD Amd #2 at Belmont and Tamien Stations at the end of October. The
schedule for WD Amd #3 is expected to be provided by TASI for review. Finalization of the Angotti & Reilly (A&R)
settlement will continue. In addition, preliminary coordination will begin to assess the feasibility of advancing some or all
of the Option 1 stations south of Tamien, including Capitol, Blossom Hill, Morgan Hill, San Martin, and Gilroy, pending
available funding and potential development of a future Work Directive (WD Amd #4).

Note: The project is advancing steadily, with ongoing efforts to finalize the Angotti & Reilly (A&R) settlement and deliver
key work items with TASI under multiple Work Directives. Current priorities include completing all remaining work in the
EMU section such as Belmont and Tamien, addressing punch list items from the former A&R contract and installing
wheel stops at Hillsdale. Looking ahead, the potential to advance some or all of the five Option 1 stations south of
Tamien remains under consideration, pending successful negotiations and approvals. Additional funding is needed to
complete the installation of mini-highs in South County.

Note: The Capital Projects information is current as of Sep 30, 2025, and is
subject to change prior to the Nov 2025 Board meeting. ca’V
Statuses: @ - Green —Yellow @ -Red

31 | Caltrain Executive Director’s Monthly Report — October 2025



Itér?.
11/6/R025

Capital Projects Update
Project: San Mateo Replacement Parking Track

Status Summary

Project Description
Safety | Schedule Budget Funding

The project involves the design and construction of an
approximately 1,000-ft long parking track off MT-2 in
the Caltrain ROW in the City of San Mateo, between
9th and 14th Avenues, to replace the old one in the
Bay Meadows area that was removed to make way for
the 25th Ave. Grade Separation Project. The project
will also involve the construction of an access road
from 9th Ave to 14th Avenue, a 12-foot tall concrete . . .
screen wall with creeping fig vegetation along Railroad
Ave. and associated landscaping, irrigation and new
water service.

Electrification is not part of the base funding plan.
Supplemental funding will be needed to electrify the
replacement parking track.

Project Phase: Closeout

Project Costs (in thousands of dollars) Estimated
Current Budget Committed to Date Expended + Accruals Completion
Totals 10,128 9,662 9,567
12/31/2025
Percentages 100.00% 95.4% 94.5%

Project Highlights — Recent and Upcoming Work

September: Construction closeout continued. Maintenance MOU draft submitted to the city.

October: Construction closeout and turnover will continue. Maintenance MOU discussion with the city to
reach agreements on the roles and responsibilities. A field visit with the City representatives is being
planned to further clarify the roles and responsibilities.

Note: The coordination efforts for maintenance agreement, especially the agreement on the roles and
responsibility is ongoing. Expected to be executed by the end of December 2025.

This will be the final report for this project.

Note: The Capital Projects information is current as of Sep 30, 2025, and is
subject to change prior to the Nov 2025 Board meeting. ca’V
Statuses: @ - Green —Yellow @ -Red
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Memorandum
TO: File
FROM: Michelle Bouchard, Executive Director
DATE: 10/31/2025
RE: Next Generation Clipper Customer Transition Plan for Caltrain

Background

At the October 2025 Clipper Executive Board (CEB) meeting, the CEB approved the launch of
launching the Next Generation Clipper (C2) system with customer transition beginning on
December 10, 2025. This marks a major milestone in the regional effort to modernize the Bay
Area’s fare payment system from the current card-based platform to an account-based system.
The upgrade will deliver faster, more flexible, and more convenient fare payment options to
riders across all participating transit agencies, including Caltrain.

Key Features

The new Clipper system will introduce several enhancements and new products:

o Open Payment: Riders will be able to tap a contactless bank card or mobile wallet
directly on Clipper readers to pay for transit without needing a Clipper card. This feature
applies only to Adult fares.

¢ Regional Interagency Transfer Discounts: Riders transferring between participating
Bay Area transit agencies will automatically receive discounted fares, reducing barriers
for multi-agency travel.

¢ Managing multiple accounts: Clipper's transition will enable families to manage
multiple registered Clipper cards through the Clipper app.

¢ Instant Funds Load: Customers can add value to their Clipper accounts online or
through the mobile app, with funds available instantly for use.

With this transition, Caltrain will introduce changes to the monthly pass. The key differences are
summarized below:

38



[tem #9.
11/6/2025

Current Next Generation Clipper

Feature

Caltrain Monthly Pass Caltrain Monthly Pass

Pricing . L Based on the total number of zones
Based on origin and destination zones.
Rule traveled.

Must tap on and off each trip. Missed tap-
Tap once at the beginning of the month; | offs trigger a max zone charge billed on
Tapping | no need to tap for the rest of the month. | top of the pass. Riders with a negative

Rule No minimum fare requirement for riding | balance can’t board, even with a valid
with a monthly pass. pass. Missed tap-ons may show as invalid
and result in citations.

Zone upgrade tickets are available via Zone upgrades will be automatically

Zone Ticket Vending Machines (TVMs) or calculated and applied within the Clipper
Upgrade . , .
Caltrain mobile app. system upon tapping.
Youth . .
Monthly Varies by zone, ranging from $38.40 to Flat fare of $24 for all zones.
Pass $158.40

Challenges and Mitigation Plans

1. Card Clash for Open Payment:
When riders carry more than one Clipper cards or contactless bank cards or have
multiple cards in mobile wallet, accidental double-tapping or payment processing
error may occur.

Mitigation: Regional and local communications campaigns will emphasize clear rider
education, including removing card from wallet when tapping, using the same card at
dual-tap operators, and turning on Express Transit on Apple devices to ensure
charging on the correct mobile card.

2. Two Parallel Systems with Different Fare Rules
Operating C1 and C2 systems simultaneously during the customer transition may
cause confusion among riders. Customers will only be able to purchase fare
products and follow fare rules based on their assigned system. For example, only
customers who have migrated to the C2 system will have the interagency transfer
discounts. However, it will be difficult for customers to determine whether they have
been transitioned.

Mitigation: Caltrain will implement a phased transition, starting with the soft launch
for customers to migrate to the new systems with no change to riding behaviors; then
hard launch to formally introduce the C2-specific new products to the public after an
approximately two to three months’ transition period.
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New Caltrain Monthly Pass Business Rules Changes

In the Next Generation Clipper system, the new number-of-zones monthly pass
requires passengers to tap on and off for each trip. If they fail to do so, fare
inspection devices will flag their pass as “NOT VALID”. This requires conductors to
take an extra step to verify whether the customers have a valid pass product.
Additionally, any unpaired tap-on and tap-off will trigger a maximum zone upgrade
charge for monthly pass users which may cause negative card balance and prevent
customers from riding Caltrain even though they have valid passes. Due to the
parallel operation of both systems, passengers may not realize whether they've been
transitioned, which can cause confusion and accidental penalties.

Mitigation: Caltrain will implement a temporary fare inspection process adjustment,
including proactive refunds for impacted Monthly Pass users and targeted outreach
(details below).

Launch Approach

In May 2025, staff reported to the Board about the mitigation plan for the Next Generation
Clipper customer transition. Launching Next Generation Clipper at Caltrain will be implemented
into two phases.

1.

Soft Launch (December 2025)

The customer transition begins on December 10, 2025. During this phase, existing
Clipper users will be transitioned to the Next Generation Clipper system at the
backend. MTC anticipates the transition period will be about three months, although
this estimate is subject to change.

To minimize customer confusion, Caltrain monthly pass users will be advised to
continue their current tapping behavior until the transition is fully complete. The
following temporary measures will be implemented during MTC’s transition period
and for up to two months after its full completion:

Temporary Suspension of Fare Enforcement for Monthly Pass Holders

— Conductors will be trained on manually verifying monthly passes.
— No citations will be issued if a valid pass is present despite showing as “NOT
VALID” due to a missed tap.

Proactive Refund of Zone-Upgrade Charges

— Fare Operations will collaborate with MTC and Cubic to proactively refund
improper zone upgrade charges caused by missed taps.

Youth Monthly Pass Fare Adjustment

40



[tem #9.
11/6/2025

— Fare Operations will collaborate with MTC and Cubic to proactively refund Youth
Monthly Pass holders for the fare difference between the current and new pricing
(excluding third-party or Clipper Direct purchased passes).

An extension beyond the MTC'’s anticipated transition period is warranted if any of the
following conditions occur:

1. The implementation of the new monthly pass configuration for TVMs under the
Next Generation Clipper system is not completed prior to the conclusion of the
customer transition period.

2. Passenger behavior data collected during the transition period indicates non-
conformance with expected patterns, thereby necessitating additional time for
customer outreach and education.

3. Any unforeseen technical, operational, or policy-related factors arise that
materially impact the transition timeline or customer experience.

2. Hard Launch (Post-Transition)
Once the customer migration is complete, Caltrain will formally announce new
features, including the new Caltrain number of zone monthly pass and discounted
interagency transfers.
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Peninsula Corridor Joint Powers Board
Mountain View City Hall, Council Chambers
500 Castro Street, Mountain View, CA 94041

Board of Directors
DRAFT Minutes of October 9, 2025

Members Present:  Margaret Abe-Koga, Pat Burt, David J. Canepa, Shamann Walton,
Monigue Zmuda, Steve Heminger (Chair)

Members Present Rico E. Medina (Vice Chair)
via Teleconference:

Members Absent: David Cohen, Jeff Gee

Staff Present: J. Baker, M. Bouchard, C. Fromson, J. Harrison, M. Jones, N. Kramer
(SamTrans), L. Lumina-Hsu, G. Rogers, D. Ryan, M. Tseng

1. Call to Order
Chair Heminger called the meeting to order at 9:31 am.

2. Roll call
Margaret Tseng, JPB Secretary, called the roll and confirmed a Board quorum was present.

3. Pledge of Allegiance / Safety Briefing
Chair Heminger led the Pledge of Allegiance and delivered the safety briefing.

4. Consideration of requests, if any, of Directors to participate remotely due to Emergency
Circumstances
Chair Heminger noted Director Medina invoked Assembly Bill (AB) 2449 and is attending the
meeting remotely.

5. Request to Change Order of Business — There were none.

6. Public Comment for Items Not on the Agenda
Jeff Carter commented on ridership levels.

Roland commented on ridership levels and holding a Board meeting in Mountain View.

Aleta Dupree, Teams Folds, Skirt Folds, commented on train schedule, air conditioning,
Clipper 2, and Board meetings held at different locations.
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7. Proclamation of Appreciation for Monique Zmuda - Approved by Resolution No. 2025-47
Chair Steve Heminger announced Monique Zmuda will be stepping down from the Board of
Directors. The Directors thanked Director Zmuda for her service and work on the Board
including creating the committee system, working with the City and County of San
Francisco, participating and chairing the Finance Committee, and working on governance.

Motion/Second: Heminger/Walton

Ayes: Abe-Koga, Burt, Canepa, Walton, Zmuda, Medina, Heminger
Noes: None

Absent: Cohen, Gee

Public Comment
Jeff Carter thanked Director Zmuda for her service and Finance Committee leadership.

Roland thanked Director Zmuda for her service.
Aleta Dupree thanked Director Zmuda for her service

8. Report of the Executive Director

Michelle Bouchard, Executive Director, provided the presentation that included the

following:

e Safety Blitz with transit police and staff at some major crossings

e S$1 million funding from Santa Clara Valley Transportation Authority (VTA) for safety
enhancements

e On-time performance (OTP) 97.2 percent; OTP and ridership levels showed gain over
one year of electrified service

e Recent failures with electric multiple units (EMU) trains; braking system issues
prioritized to remedy and return back in service; public communications on train delays
and cancellations; four trains out of service, currently operating without spare

e One year of Caltrain electrification celebrated with local, State, and Federal leaders, and
station activations thanking riders

e Hosted Japanese and Germany delegation; biannual Caltrain updates to member
agencies

e Guadalupe Bridge commenced dry season construction and achieved first critical
milestone

e Tamien bus shuttles analysis showed weekend ridership low; weekday ridership is
peaked during commute; working with VTA to reduce bus bridge service by November
1; retain peak period bus bridge and public communications on VTA Diridon connections
options
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e Peninsula Clean Energy (PCE) and San Jose Clean Energy (SJCE) approved net billing for
regenerative braking; Caltrain to receive compensation approximately $1-2 million per
year

The Board Members had a robust discussion and staff provided further clarification in
response to the Board comments and questions, which included the following:

e Ridership and revenue growth

e Safety and security measures; Apple participation to address maps wayfinding

e Stadler contract includes provisions for damages; train sets under warranty

Public Comment
Jeff Carter commented on regenerative braking compensation and budget.

Aleta Dupree, Team Folds, commented on regenerative braking compensation.
Roland commented on regenerative braking compensation and EMU braking issues,

Consent Calendar

9.a. Approval of Meeting Minutes for September 4, 2025

9.b. Accept Statement of Revenues and Expenses for the Period Ended July 31, 2025

9.c. Authorize Executive Director to Enter into a Lease Agreement with CKA Architects
at Menlo Park Depot* — Approved by Resolution No. 2025-48

9.d. Award a Contract to Loomis Armored US, LLC for Armored Car Revenue Collection
Services for a Total Not-To-Exceed Amount of $3 Million for a Five-Year Base Term
with up to Two One-Year Option Terms for an Additional Not-To-Exceed Amount
of $1.3 Million* — Approved by Resolution No. 2025-49

The Board Members had a robust discussion, and staff provided further clarification in
response to the following Board comments and questions regarding the following:

e Policies reconciliation

e Station activation importance to cities

e Sole-source contracts

e Cash, cashless, and open payment systems analysis

Motion/Second: Burt/Zmuda

Ayes: Abe-Koga, Burt, Canepa, Walton, Zmuda, Medina, Heminger
Noes: None

Absent: Cohen, Gee

44



10.

Item #10.a.
11/6/2025

Public Comment

Aleta Dupree, Team Folds, commented on open payment system on Bay Area Rapid Transit
(BART) and Clipper 2, and spoke in support of Caltrain reducing cash and encouraging use of
Clipper.

Receive Update on Rail Operator Re-Bid Process and Authorization to Negotiate Two-Year

Extension of Existing Contract, with Federal Transit Administration Concurrence

Graham Rogers, Project Manager, State of Good Repair, provided the presentation that

included the following:

e Contract value and future contract costs projected to exceed $200 million by Fiscal Year
2034 (FY34)

e Rail operations is most significant expense driver for the agency

e Extend solicitation timeline by two years so agency have clearer financial picture before
issuing procurement and asking bidders to develop proposals; clarify on scope of
services

e Benefits: sufficient time for transition period between contracts; Massachusetts Bay
Transportation Authority (MBTA) commuter rail system’s current procurement for
operations and maintenance

e Adjust approach as-needed based on outcome of Senate Bill (SB) 63 - regional funding
measure

The Board Members had a robust discussion and staff provided further clarification in
response to the Board comments and questions regarding extending the current contract
and future contract negotiations.

Motion/Second: Walton/Abe-Koga

Ayes: Abe-Koga, Burt, Canepa, Walton, Zmuda, Medina, Heminger
Noes: None

Absent: Cohen, Gee

Public Comment
Roland commented on contract elements and number of conductors.
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11. Adopt Revised Long-Range Service Vision - Approved by Resolution No. 2025-50
Melissa Jones, Deputy Director, Caltrain Policy Development, provided the presentation
that included the following:

e Adjust policy direction and core service vision is maximum future rail service level on
corridor; eliminate language for to plan for expanded growth

e Updated policy improves functionality; reduces costs; increases plans and projects
feasibility; reduces complexity for planning and design efforts; allows for new
opportunities for JPB property uses in nearer-term

e Plan for Caltrain’s next decade to guide nearer-term service and financial decision-
making

The Board Members had a robust discussion and staff provided further clarification in

response to the Board comments and questions, which included the following:

e Factor in plan for downside, minimum service levels JPB can afford

e Pre-pandemic Vision Plan assumptions; current adjustments to consider costs, funding
for service and projects, service levels, grade separations, crossings, local population
and workforce growth

e Capital costs to achieve optimal service levels and grade separations

e Contractual relationship and service level obligations with California High-Speed Rail
(CHSR)

e Engagement with CHSR on Diridon station development

Motion/Second: Abe-Koga/Burt

Ayes: Abe-Koga, Burt, Canepa, Walton, Zmuda, Medina, Heminger
Noes: None

Absent: Cohen, Gee

Public Comment
Jeff Carter commented on train service levels, grade separations and grade crossing, and
gate downtime.

Aleta Dupree, Team Folds, commented on CHSR, train service level frequency, and rail
signal optimization.

Roland commented on CHSR and train rider capacity.

Item 13 was heard before Item 12.
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Receive State and Federal Legislative Update and Adopt Principles for Projects Under the

Updated Cap-and-Invest Program

Jason Baker, Director of Government and Communication Affairs, and Devon Ryan,

Government Affairs Officer, provided the presentation that included the following:

e Federal government shut down - no substantial impacts on Caltrain

e October 12 — last day for Governor Newsom to sign bills

e SB 30 passed — resale and transfer of diesel-powered track equipment

e SB 79 passed — housing at transit-oriented development areas

e Supported bills passed: SB 71 (California Environmental Quality Act (CEQA) exemptions),
Assembly Bill (AB) 294 (employee safety), AB 476 (metal theft)

e SB 63 passed — efficiency review requirement; phased requirements by transit operators

Cap-and-Invest

e State $750 million bridge loan for Bay Area transit agencies

e Cap-and-Invest agreement reached with three tiers for funding allocation

e Tier 2 includes $125 million in FY26-27 for a transit pass program; the program has to be
defined and how funds will be distributed which will include SB 125

e Tier 3 includes Low Carbon Transit Operations Program (LCTOP) which Caltrain currently
receives $2.5 million per year, factored into fiscal deficit

e Cap-and-Invest Program needs to meet $4.2 billion every year to fund everything; if it
comes in lower, Tier 3 allocations will be reduced

e No specific funding for HSR bookend projects however refined principles for bookend
projects for Board for when discussed

Motion/Second: Burt/Abe-Koga

Ayes: Abe-Koga, Burt, Canepa, Walton, Zmuda, Medina, Heminger
Noes: None

Absent: Cohen, Gee

Receive Update on Classification and Compensation Study

Nathaniel Kramer, Chief People Officer, San Mateo County Transit District (SamTrans),

provided the presentation that included the following:

e Of 117 classifications, 46 had top-of-scale salaries below the market median, while 58
were above, based on comparisons with peer agencies

e Pay band adjustments and consideration of performance award opportunities

e Organizational health: career pathways (ladders); natural attrition; review pay scales
every two years for adjustments if necessary

e Attract new employees and retain current employees: move employees through scale;
consider performance award opportunities
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e JPB’s cost impacts of implementing staff recommendations: $3.91 million over next
5 years

The Board Members had a robust discussion and staff provided further clarification in

response to the Board comments and questions, which included the following:

e Caltrain dependence on consultant support

e Requested SamTrans Human Resources to continue working with Caltrain staff to
recognize unique positions

e Ability to attract and retain employees; Executive Director’s ability to change or ask for
position modifications unique to Caltrain; ability for JPB to approve higher salaries or
other benefits

e Board’s influence over JPB personnel and policies, budgetary impacts

e Board authorized Chair to draft a letter to SamTrans Board to convey appreciation with
recommendations

Motion by Director Walton to authorize Chair Heminger to send a letter on behalf of the
JPB Board to the SamTrans Board of Directors with regards to unique Caltrain positions,
salary ranges, and recruitment as part of the SamTrans Board’s consideration of staff
recommendations regarding classification and compensation. Second by Director Abe-Koga.

Ayes: Abe-Koga, Burt, Canepa, Walton, Zmuda, Medina, Heminger
Noes: None
Absent: Cohen, Gee

14. Receive Update Regarding Proposed Fare Structure Changes
Ms. Jones provided the presentation that included the following:
e Upcoming Public Meeting at Citizens Advisory Committee and Public Hearing at Finance
Committee (includes Title VI analysis)
e Implementation would begin January 1; extend fare increases to FY30; remove Clipper
discount
e Fare increases keep up with inflation and incremental revenue increases

The Board Members had a robust discussion and staff provided further clarification in

response to the Board comments and questions, which included the following:

e Low-income rider consideration; equity programs such as Clipper START, PassForward
program, and S1 Youth Fare program

e Zone-based fares compared to distance-based fares

Public Comment
Aleta Dupree, Team Folds, commented on engagement process, fare collection, and Clipper 2.
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Jeff Carter commented on yearly fare increases, point-to-point based fares, monthly pass, and
Clipper 2.0.

15.

16.

17.

18.

19.

Director Walton left the meeting at 12:02pm.
Director Canepa left the meeting at 12:03pm.

Reports
15.a. Report of the Citizens Advisory Committee — Deferred.

15.b. Report of the Chair — Chair Heminger stated there was no report.
15.c. Report of the Local Policy Maker Group (LPMG) - Deferred.

15.d. Report of the Transbay Joint Powers Authority (TJIPA) — Director Burt stated there
was no report.

Correspondence — Available online.

Board Member Requests — There were none.

Date/Time/Location of Next Regular Meeting: Thursday, November 6, 2025 at 9:00 am at
via Zoom and in person at the San Mateo County Transit District, Bacciocco Auditorium,

2nd Floor, 1250 San Carlos Avenue, San Carlos, CA.

Adjourn — The meeting adjourned at 12:04 pm.
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Peninsula Corridor Joint Powers Board
Staff Report

To: JPB Board of Directors
Through: Michelle Bouchard, Executive Director
From: Margaret Tseng, JPB Secretary
For: November 2025 JPB Board of Directors Meeting
Subject: Adopt 2026 Meeting Calendar

Finance Committee D Technology, Operations, Planning, Advocacy and Major Projects

Recommendation and Safety Committee Committee Recommendation

Recommendation

Purpose and Recommended Action
Staff recommend the Board approve the attached meeting calendar for 2026.

Discussion
The Board of Directors’ regular meetings are scheduled for the first Thursday of each month at

9:00 am, with the exception of January where the meeting is on the second Thursday due to the
New Year’s Day holiday.

Budget Impact
There is no impact on the budget.

Prepared By: Margaret Tseng JPB Secretary 10/14/2025
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Cal@®

Peninsula Corridor Joint Powers Board
Board of Directors
2026 Meeting Calendar

First Thursday of the Month* — 9:00 AM

January 8*
February 5
March 5
April 2
May 7
June 4
July Recess — No Meeting
August 6
September 3
October 1
November 5

December 3

*Regular meetings are scheduled the first Thursday of the month at 9:00 am unless otherwise noted.

Meetings are conducted in-person at Bacciocco Auditorium, 2nd Floor, 1250 San Carlos Avenue, San Carlos, CA,

or noticed location, and remotely via Zoom. Dates or location may be subject to change. Beginning July 2026 or
later, meetings will be conducted in-person at 166 Rollins Avenue, Millbrae, CA 94030. Any changes to the July 2026
meeting will be posted in advance in compliance to the Brown Act.
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Peninsula Corridor Joint Powers Board
Staff Report
To: JPB Board of Directors
Through: Michelle Bouchard, Executive Director
From: Kate Jordan Steiner, Chief Financial Officer
For: November 2025 JPB Board of Directors Meeting
Subject: Accept Statement of Revenues and Expenses for the Period Ending June 30, 2025
Finance Committee D Technology, Operations, Planning, Advocacy and Major Projects
Recommendation and Safety Committee Committee Recommendation

Recommendation

Purpose and Recommended Action
Staff proposes that the Finance Committee accepts and enters into the record the Statement of
Revenues and Expenses, and supplemental information for the period ending June 30, 2025.

Discussion

This staff report provides a brief discussion of significant items and trends in the attached
Statement of Revenues and Expenses through June 30, 2025. The attachment provides a
comparison of current year-to-date (YTD) actuals to the YTD budget, including dollar and
percentage variances.

Total Revenues:
As of June 30, 2025, total revenues were $207.5 million, compared to the adopted budget of
$208.7 million, resulting in an unfavorable variance of $1.3 million (0.6 percent).

The primary drivers of the unfavorable variance include:

e Low Carbon Fuel Standard (LCFS)/Low Carbon Transit Operations Program (LCTOP)/
State Rail Assistance (SRA), Rail Operator Service, etc.: (511.6 million) unfavorable to
budget (79.8 percent), primarily due to timing delays in LCFS and SRA revenue
recognition. While the LCTOP grant has been received, LCFS and SRA funds are pending
verification and administrative processing.

e State Rail Assistance (SRA): ($6.9 million) unfavorable (95.7 percent), driven
by delayed State Rail Assistance (SRA), partially offset by $0.3 million of FY24
revenues booked in FY25. Per a July 2025 letter from the California State
Transportation Agency, $7.2 million in SRA revenue will be recorded in FY26.
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e Low Carbon Fuel Standard (LCFS): ($4.7 million) unfavorable (100.0 percent)
as credits remain pending processing, with no revenue recorded in FY25 and
now anticipated in FY26.

e Operating Grants: (51.0 million) unfavorable (8.4 percent), due to overall statewide
decreases in State Transit Assistance (STA) funding for transit operators compared to
initial budget estimates.

e Go Pass: (51.0 million) unfavorable (6.0 percent), due to reduced program participation.
The shortfalls were partially offset by favorable performance in:

e Caltrain Fare Revenue: $6.5 million favorable (17.7 percent), driven by stronger
ridership post full electrification and higher-than-expected fare collection.

e Measure RR: $2.4 million favorable (2.0 percent), driven by artificial intelligence (Al)
related growth in Santa Clara County.

e Other Income (Investment Earnings): $2.2 million favorable (55.1 percent), reflecting
$1.7 million above budget interest income mainly due to higher-than-expected interest
rates and investment balances, and $0.5 million above budget advertising revenue
driven by the strong ridership post-electrification.

e Parking Revenue: $1.1 million favorable (53.0 percent), reflecting strong ridership
following full electrification.

Total Expenses:
As of June 30, 2025, total expenses were $229.2 million, compared to the adopted budget of
$238.1 million, resulting in a favorable variance of $8.7 million (3.7 percent).

Key favorable variances include:
e Rail Operator Service: $3.2 million favorable to budget (2.6 percent), reflecting $3.3
million in reduced expenses due to year-end adjustment for actual parts inventory

usage.

¢ Facilities and Equipment Maintenance: $2.7 million favorable (27.1 percent), due to
cost savings across contract services.

e Professional Services: $2.0 million favorable (15.4 percent), driven by reduced
consulting fees.
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Offsetting these savings:
¢ Insurance: (50.9 million) unfavorable (7.4 percent), with additional insurance expense
recorded in June, shifting the variance from favorable to unfavorable.

e Fuel and Lubricants: (50.3 million) unfavorable (9.3 percent), driven by higher diesel
consumption for yard operations than expected following downward budget revision
post electrification.

Other Information:
JPB prepares its monthly financial statements using the modified accrual basis, recognizing only
material revenues and expenses. Full accrual adjustments are made at fiscal year-end.

Budget Impact

Acceptance of the month of June 2025 Statement of Revenues and Expenses has no budget
impact.

Prepared By: Li Saunders Accountant Il 10/15/2025

Danny Susantin Financial Reporting, Manager 10/15/2025
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PENINSULA CORRIDOR JOINT POWERS BOARD
STATEMENT OF REVENUE AND EXPENSE
’ FISCAL YEAR 2025
!
ca AS OF JUNE 2025
(In Thousands)
. . YEAR-TO-DATE
Preliminary JULY TO JUNE ANNUAL
BUDGET ACTUAL VARIANCE VARIANCE BUDGET

REVENUE
OPERATIONS:
Caltrain Fares 36,682 $ 43,163 6,481 17.7% $ 36,682
Go Pass 16,400 15,417 (983) (6.0%) 16,400
Parking Revenue 2,103 3,217 1,114 53.0% 2,103
Rental Income 1,500 1,529 29 1.9% 1,500
Other Income 4,015 6,227 2,212 55.1% 4,015
TOTAL OPERATING REVENUE 60,700 69,552 8,852 14.6% 60,700
CONTRIBUTIONS:
Operating Grants 11,942 10,944 (999) (8.4%) 11,942
Measure RR 120,610 123,058 2,448 2.0% 120,610
Member Agency (VTA - Gilroy) 987 987 - 0.0% 987
LCFS, LCTOP/SRA 14,489 2,926 (11,563) (79.8%) 14,489
TOTAL CONTRIBUTED REVENUE 148,028 137,914 (10,114) (6.8%) 148,028
GRAND TOTAL REVENUE 208,728 $ 207,466 (1,262) (0.6%) $ 208,728
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PENINSULA CORRIDOR JOINT POWERS BOARD
STATEMENT OF REVENUE AND EXPENSE
FISCAL YEAR 2025
1
ca’ AS OF JUNE 2025
(In Thousands)
- - YEAR-TO-DATE
Preliminary JULY TO JUNE ANNUAL
$ %
BUDGET ACTUAL VARIANCE VARIANCE BUDGET

EXPENSE
DIRECT EXPENSE:
Rail Operator Service* 123,381 $ 120,202 3,179 2.6% $ 123,381
OCS/TPS Maintenance 8,099 7,651 448 5.5% 8,099
Security Services 9,042 8,450 592 6.5% 9,042
Shuttle Services 80 69 11 14.1% 80
Fuel and Lubricants** 3,562 3,893 (332) (9.3%) 3,562
Electric Charges for Power Traction 11,774 11,503 271 2.3% 11,774
Timetables and Tickets 95 53 42 44.1% 95
Insurance 11,800 12,670 (870) (7.4%) 11,800
Claims, Payments, and Reserves 3,274 2,766 507 15.5% 3,274
Facilities and Equipment Maintenance 10,116 7,376 2,741 27.1% 10,116
Utilities 3,526 3,422 104 3.0% 3,526
Maint & Services-Bldg & Other 1,875 2,188 (313) (16.7%) 1,875
TOTAL DIRECT EXPENSE 186,624 180,244 6,380 3.4% 186,624
ADMINISTRATIVE EXPENSE
Wages and Benefits 20,453 20,512 (59) (0.3%) 20,453
Managing Agency Admin OH Cost 4,289 3,950 339 7.9% 4,289
Board of Directors 20 21 (1) (2.7%) 20
Professional Services 12,940 10,943 1,997 15.4% 12,940
Communications and Marketing 630 549 81 12.8% 630
Other Expenses and Services**** 5,179 4,768 410 7.9% 5,179
TOTAL ADMINISTRATIVE EXPENSE 43,510 40,742 2,768 6.4% 43,510
TOTAL OPERATING EXPENSE 230,135 220,986 9,149 4.0% 230,135
Governance 240 22 218 90.8% 240
Debt Service Expense 7,763 8,204 (440) (5.7%) 7,763
GRAND TOTAL EXPENSE 238,138 $ 229,212 $ 8,708 3.7% $ 238,138
Projected Contribution to Reserve 6,812 6,812
NET SURPLUS / (DEFICIT) (36,222) $ (21,746) $ 14,477 40.0% (36,222)
Draw from Measure RR Reserve for PCEP 36,222 36,222
ADJUSTED NET SURPLUS / (DEFICIT) - $ (21,746) $ 14,477 0.0% -
Reserve, Beginning Balance *** 26,879
Projected Contribution to Reserve 6,812
Claims, Payments, and Reserve
Reserve, Ending Balance 33,691

*Rail Operator Service expenses were reduced by $3,321k to reflect actual parts inventory usage.

** Fuel and Lubricants costs were increased by a realized loss of $44k from the fuel hedge progr
**%* The reserve is part of the FY24 Unrestricted Balance.
**%% Payment of $4,093k related to a breach of lease contract is excluded from operating expenses, as it is associated with the capital disposition of locomotives and railcars.
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BOARD OF DIRECTORS 2025

STEVE HEMINGER, CHAIR
Rico E. MEDINA, VICE CHAIR
MARGARET ABE-KOGA

PAT BURT

JEFF GEE

RAY MUELLER

SHAMANN WALTON
MONIQUE ZMUDA

MICHELLE BOUCHARD
EXECUTIVE DIRECTOR

PENINSULA CORRIDOR JOINT POWERS BOARD

INVESTMENT PORTFOLIO

AS OF JUNE 30, 2025

TYPE INTEREST Balance
RATE
6/30/2025

Unrestricted:
Local Agency Investment Fund (LAIF) * Liquid Cash 4.269% 397,497
California Asset Mgmt Program (CAMP) Liquid Cash 4.400% 13,962,024
County Pool Liquid Cash 3.983% 613,757
Bank Accounts Liquid Cash 4.253% 98,215,874
Unrestricted Total: 113,189,152
Restricted
Bank Accounts o Liquid Cash 4.039% 131,806,801
Total Restricted + Unrestricted S 244,995,952

* The market value of Local Agency Investment Fund (LAIF) is calculated annually and is derived from the fair
value factor as reported by LAIF for quarter ending June 30th each year.

** Prepaid Grant funds for Homeland Security, PTMISEA and LCTOP projects, and funds reserved for debt repayment.

The Portfolio and this Investment Report comply with the Investment Policy and the provisions of SB 564 (1995).
The Joint Powers Board has the ability to meet its expenditure requirements for the next six months.
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Peninsula Corridor Joint Powers Board
Staff Report
To: JPB Board of Directors
Through: Michelle Bouchard, Executive Director
From: Kate Jordan Steiner, Chief Financial Officer
For: November 2025 JPB Board of Directors Meeting
Subject: Accept Statement of Revenues and Expenses for the Period Ending August 31, 2025
Finance Committee D Technology, Operations, Planning, Advocacy and Major Projects
Recommendation and Safety Committee Committee Recommendation

Recommendation

Purpose and Recommended Action
Staff propose that the Finance Committee accepts and enters into the record the Statement of
Revenues and Expenses, and supplemental information for the period ending August 31, 2025.

Discussion

This staff report provides a brief discussion of significant items and trends in the attached
Statement of Revenues and Expenses through August 31, 2025. The attachment provides a
comparison of current year-to-date (YTD) actuals to the YTD budget, including dollar and
percentage variances.

Total Revenues:
As of August 31, 2025, total revenues were $34.5 million compared to $31.6 million in the
adopted budget, resulting in a favorable variance of $2.9 million (9.2 percent).

The favorable revenue variance was primarily driven by the following:

e Caltrain Fare Revenue: $2.5 million (31.8 percent) favorable to budget. The
favorable variance is mostly driven by strong Clipper sales partially offset by lower
than budget Ticket Vending Machine revenue. This reflects (1) a continued recovery
in ridership, which reached 63.0 percent of pre-pandemic levels in August (or 66.8
percent year over year); and (2) Clipper as the favored mode of purchase.

e Other Income: 50.6 million (181.9 percent) favorable to budget. The favorable
variance is primarily driven by the insurance refund for the FY25 insurance premium
payment due to the transfer of Rolling Stock to Peru that prompted a decrease in
the insured value, and insurance legal defense reimbursements.
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¢ Interest Revenue: 50.3 million (85.9 percent) favorable to budget. The favorable
variance is mainly due to favorable account balances and higher than anticipated
interest rates.

The favorable revenue variance was partially offset by the following:

e Low Carbon Fuel Standard (LCFS) Revenue: $0.4 million (34.1 percent) unfavorable
to budget. The unfavorable variance is due to timing difference since LCFS Revenue
is recognized when cash is received and anticipated to be resolved in Q1.

Total Expenses:
As of August 31, 2025, total expenses were $37.9 million compared to $42.2 million in the
adopted budget, resulting in a favorable variance of $4.2 million (10.0 percent).

The favorable expense variance was primarily driven by the following:

e Professional & Contracted Services: $1.4 million (87.1 percent) favorable to budget.
The variance is largely due to the timing of invoices and processing activity. These
items are expected to align closer to budget as remaining invoices are received and
processed in subsequent quarters.

e Insurance & Risk Management: $1.1 million (36.6 percent) favorable to budget. The
variance is primarily due to timing difference. Actuals for Claims Expense is expected
to be resolved by year end while Insurance Premium Amortization is expected to
resolve in September.

¢ Maintenance & Facilities: $S0.6 million (20.2 percent) favorable to budget. The
variance is mainly due to timing difference in Other Contract Services and Building
Maintenance. It is expected that expenditure will increase in subsequent periods as
invoices are received and processed.

e Wages & Benefits: $0.4 million (7.6 percent) favorable to budget. The variance is
mainly due to less hours being charged to Caltrain Operating by the Shared Services
staff.

e Administrative & Office Expenses: $0.2 million (26.5 percent) favorable to budget.
The variance is driven by timing difference from Software Maintenance.
Expenditures are expected to increase as invoices are received and processed by Q2.

e Managing Agency Administrative Overhead Cost: $0.3 million (32.7 percent)
favorable to budget. The variance is due to a lower rate applied for August (1.82
percent) than what was budgeted (2.29 percent). FY26 internal cost allocation plan
is still in progress; hence the FY25 rate of 1.82 percent is still being used. Once
approved, a true-up will be implemented.
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The favorable expense variance was partially offset by the following:
e Electric Charges for Power Traction: $0.4 million (14.6 percent) unfavorable to
budget. The unfavorable variance is due to under accrued FY25 expenses being
recorded in FY26.

Other Information:

JPB accounts for revenue and expense on a modified accrual basis (only material revenues and
expenses are accrued) on the monthly financial statement. As such, the current year’s actual
and the budget may show noticeable variances due to the timing of expenses.

Budget Impact

Acceptance of the month of August 2025 Statement of Revenues and Expenses has no budget
impact.

Prepared By: Zoey Jiang Budget Analyst IlI 10/13/2025
Claudette Valbuena Budget Manager 10/13/2025
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PENINSULA CORRIDOR JOINT POWERS BOARD
STATEMENT OF REVENUE AND EXPENSE
FISCAL YEAR
AS OF AUGUST 31, 2025
(In Thousands)
YEAR-TO-DATE ANNUAL
AUGUST
$ %
BUDGET ACTUAL VARIANCE VARIANCE BUDGET

SOURCES
OPERATING REVENUE:
Caltrain Fares 7,712 10,164 2,452 31.8% 45,302
Go Pass 2,469 2,320 (150) (6.1%) 15,200
Parking Revenue 633 706 73 11.5% 3,207
Rental Income 269 259 (10) (3.6%) 1,612
Interest Revenue 400 744 344 85.9% 2,441
Other Income 316 891 575 181.9% 1,895
TOTAL OPERATING REVENUE 11,799 15,084 3,284 27.8% 69,657
CONTRIBUTED REVENUE:
Operating Grants - - - 0.0% 35,702
Measure RR 18,681 18,681 - 0.0% 119,500
Member Agency (VTA - Gilroy) - - - 0.0% 3,318

Operating Grants (STA)-LCFS 1,106 728 (378) (34.1%) 6,633

Operating Grants (STA)-LCTOP - - - 0.0% 2,500

Operating Grants (STA)-SRA - - - 0.0% 5,900
LCFS, LCTOP/SRA 1,106 728 (378) (34.1%) 15,033
TOTAL CONTRIBUTED REVENUE 19,786 19,409 (378) (1.9%) 173,553
TOTAL SOURCES 31,585 34,492 2,907 9.2% 243,210

61




ltem #10.c.

11/6/2025
PENINSULA CORRIDOR JOINT POWERS BOARD
STATEMENT OF REVENUE AND EXPENSE
FISCAL YEAR
AS OF AUGUST 31, 2025
(In Thousands)
YEAR-TO-DATE ANNUAL
AUGUST
$ %
BUDGET ACTUAL VARIANCE VARIANCE BUDGET

USES
DIRECT OPERATING EXPENSE:
Rail Operations 21,377 21,344 33 0.2% 128,517
Maintenance & Facilities 2,808 2,239 568 20.2% 16,846
Security & Safety 1,544 1,467 77 5.0% 9,833
Fuel & Lubricants 197 221 (24) (12.3%) 1,179
Electric Charges for Power Traction 2,791 3,199 (408) (14.6%) 16,747
Insurance & Risk Management 3,124 1,980 1,145 36.6% 18,745
Revenue Collection & Customer Service 321 211 111 34.4% 1,928
Utilities & Telecommunications 620 612 8 1.2% 3,718
TOTAL DIRECT OPERATING EXPENSE 32,782 31,273 1,509 4.6% 197,514
ADMINISTRATIVE & OVERHEAD EXPENSE
Wages & Benefits 5,128 4,737 391 7.6% 22,910
Professional & Contracted Services 1,657 214 1,442 87.1% 9,970
Legal Services 438 303 135 30.8% 2,627
Other Financing Expense 169 107 62 36.6% 1,013
Administrative & Office Expense 924 680 245 26.5% 5,546
Board of Directors 22 2 20 91.8% 129
Communications & Marketing 96 12 84 87.6% 577
Training & Employee Development 38 5 33 86.7% 227
TOTAL ADMIN & OVERHEAD EXPENSES 8,471 6,059 2,412 28.5% 42,998
MANAGING AGENCY ADMIN OH COST
Managing Agency Admin OH Cost 915 616 299 32.7% 5,488
TOTAL OPERATING EXPENSE 42,167 37,947 4,220 10.0% 245,999
DEBT SERVICE EXPENSE - - - 0.0% 13,033
TOTAL USES 42,167 37,947 4,220 10.0% 259,032
NET SURPLUS / (DEFICIT) (10,582) (3,455) 7,127 67.3% (15,822)
Draw from Measure RR Reserve for PCEP 30,022
Measure RR for Capital (SOGR) (14,200)
ADJUSTED NET SURPLUS / (DEFICIT) (10,582) (3,455) 7,127 67.3% -
Reserve, Beginning Balance 26,879
Projected Contribution to Reserve -
Claims, Payments, and Reserve
Reserve, Ending Balance 26,879
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BOARD OF DIRECTORS 2025

STEVE HEMINGER, CHAIR
Rico E. MEDINA, VICE CHAIR
MARGARET ABE-KOGA

PAT BURT

JEFF GEE

RAY MUELLER

SHAMANN WALTON
MONIQUE ZMUDA

MICHELLE BOUCHARD
EXECUTIVE DIRECTOR

PENINSULA CORRIDOR JOINT POWERS BOARD

INVESTMENT PORTFOLIO

AS OF August 31, 2025

TYPE OF SECURITY INTEREST MARKET

RATE RATE
8/31/2025

Local Agency Investment Fund (LAIF) * 4.258% 401,852

(Unrestricted)

California Asset Mgmt Program (CAMP) 4.400% 14,066,753

(Unrestricted)

County Pool 3.926% 619,960

(Unrestricted)

Other 4.201% 84,334,069

(Unrestricted)

Other o 3.999% 124,347,381

(Restricted)

$ 223,770,015

* The market value of Local Agency Investment Fund (LAIF) is calculated annually and is derived from the fair
value factor as reported by LAIF for quarter ending June 30th each year.

** Prepaid Grant funds for Homeland Security, PTMISEA and LCTOP projects, and funds reserved for debt repayment.

The Portfolio and this Investment Report comply with the Investment Policy and the provisions of SB 564 (1995).
The Joint Powers Board has the ability to meet its expenditure requirements for the next six months.
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Peninsula Corridor Joint Powers Board
Staff Report
To: JPB Board of Directors
Through: Michelle Bouchard, Executive Director
From: Kate Jordan Steiner, Chief Financial Officer
For: November 2025 JPB Board of Directors Meeting
Subject: Amend and Increase the Fiscal Year 2026 Capital Budget from $66,491,608 to
$95,141,608 and the Fiscal Year 2027 Capital Budget from $23,026,000 to
$25,526,000
Finance Committee D Technology, Operations, Planning, Advocacy and Major Projects
Recommendation and Safety Committee Committee Recommendation

Recommendation

Purpose and Recommended Action

Staff recommends that the Board of Directors (Board) of the Peninsula Corridor Joint Powers
Board (JPB) amend the Fiscal Year 2026 (FY26) Capital Budget in the amount of $32,661,458,
from $66,491,608 to $95,141,608 and the FY27 Capital Budget in the amount of $2,500,000,
from $23,026,000 to $25,526,000.

Discussion
Staff proposes:

e Anamendment to the FY26 Capital Budget to include:

o $22.5 million in member contributions for the Guadalupe River Bridges
Replacement Project.

o $0.95 million in Santa Clara Valley Transportation Authority (VTA) Measure B
funding for the Grade Crossing Safety Enhancement Program.

o $5.2 million for the disposal of the legacy diesel fleet, fully reimbursed by
recipient.

e Andan amendment to the FY27 Capital Budget to include:

o $2.5 million in member contributions from San Francisco County Transportation
Authority (SFCTA) for the Guadalupe River Bridges Replacement Project.
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Guadalupe River Bridges Replacement

Project delays have affected both schedule and cost for the Guadalupe River Bridges
Replacement. The revised estimate increases the project budget by $107.69 million, bringing
the total cost to $171.39 million. At the June 2025 Board Meeting, staff recommended adopting
the new project budget and adding $67.69 million to cover increased construction costs for the
project.

Since then, Caltrain resumed construction to extend and replace the two bridges over the
Guadalupe River. Staff have worked with the VTA, SFCTA and San Mateo County Transportation
Authority (SMCTA) to secure $30 million toward the remaining $40 million needed to complete
construction. Both VTA and SMCTA are contributing $10 million each, representing their FY26
and FY27 member contributions, provided as a single allocation in FY26. SFCTA is contributing
$2.5 million per year over the next four years toward the project, with $5 million included in
this amendment.

Staff will continue to work with the three member agencies and return to the Board to request
another capital budget amendment once the remaining $10 million is secured.

Palo Alto Four (4) At-grade Crossings Safety Enhancements (“Rapid Deployment
Improvements”)

This project includes the delivery of at-grade crossing safety enhancements at four vehicular at-
grade railroad crossings including Palo Alto Avenue, Churchill Avenue, East Meadow Drive, and
Charleston Road. The safety enhancements are included in the Corridor Crossing

Strategy. These enhancements are funded by the VTA and being delivered by Caltrain.

Disposal of Legacy Diesel Fleet

Caltrain donated 90 retired gallery cars and 19 diesel locomotives to the Municipality of Lima.
Caltrain is estimated to expend $5.2 million to cover the cost of getting the surplus equipment
ready for the transfer and will be fully reimbursed for these expenses.

Budget Impact

The funding for this budget amendment is described in Table 1 below. The proposed
amendment increases the FY26 Capital Budget from $66,491,608 to $95,141,608 and the FY27
Capital Budget from $23,026,000 to $25,526,000.
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Project Source FY26 Capital Budget | FY27 Capital Budget
Amendment Amendment
Request Request
Guadalupe River Bridges SFCTA $2.50M $2.50M
Replacement SMCTA — subject to SMCTA $10.00M -
board action (11/6/2025)
VTA $10.00M -
Palo Alto Four (4) At-grade VTA $0.95M -
Crossings Safety Enhancements
Disposal of Legacy Diesel Fleet Municipality of Lima $5.20M -
Total Budget Amendment $28.65M $2.50M
Prepared By:  Oscar Quintanilla Lopez  Director of Budgets and Financial Analysis 10/16/2025
Lyne-Marie Bouvet Principal Planner, Capital Improvement Plan 10/16/2025
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Resolution No. 2025-

Board of Directors, Peninsula Corridor Joint Powers Board
State of California

* ok %
Amend and Increase the Fiscal Year 2026 Capital Budget from $66,491,608
to $95,141,608 and the Fiscal Year 2027 Capital Budget from $23,026,000 to
$25,526,000

Whereas, pursuant to Resolution No. 2025-29 adopted on June 5, 2025, the Peninsula
Corridor Joint Powers Board (JPB) adopted the Fiscal Year 2026 (FY26) Capital Budget for a total
authorized budget of $34,831,992 and the Fiscal Year 2027 (FY27) Capital Budget for a total
authorized budget of $23,026,000; and

Whereas, pursuant to Resolution No. 2025-45 adopted on September 4, 2025, the
Peninsula Corridor Joint Powers Board (JPB) authorized amendment 1 to Caltrain’s FY26 Capital
Budget, increasing the total adopted Capital Budget to $66,491,608; and

Whereas, in June 2025, staff presented a revised budget, schedule, and funding plan for
the Guadalupe Bridge Replacement project; and

Whereas, staff has identified $25,000,000 of the $107,691,005 required to fully fund the
project from Caltrain Member Agency capital contributions, consisting of $22,500,000 in FY26
and $2,500,000 in FY27.

Whereas, the Santa Clara Valley Transportation Authority (VTA) has agreed to provide

$950,000 in Measure B funds for FY26 to support grade crossing safety enhancements at four

at-grade crossings in Palo Alto.
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Whereas, the JPB adopted Resolutions Nos. 2024-04 and 2024-52 to dispose of surplus
fleet, including 90 retired gallery cars and 19 diesel locomotives that were transferred to the
Municipality of Lima.

Whereas, Caltrain is being reimbursed for the cost of preparing and conditioning the
gallery cars and the locomotives for the transfer.

Now, Therefore, Be It Resolved that the Board of Directors of the Peninsula Corridor
Joint Powers Board hereby authorizes an amendment to Caltrain’s FY26 Capital Budget from
$66,491,608 to $95,141,608 and the Caltrain’s FY27 Capital Budget from $23,026,000 to
$25,526,000.

Regularly passed and adopted this 6th day of November, 2025 by the following vote:

Ayes:

Noes:

Absent:

Chair, Peninsula Corridor Joint Powers Board
Attest:

JPB Secretary
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w". FY2026 CAPITAL BUDGET AMENDMENT 2 Amendment 2
da

November 2025

Project Identification FY26 Funding Source
(in millions)

FY2026 FY2026
CIp
Project # Priori Project Name ADOPTED Amendment 1 Amendment 2 AMENDED SFCTA SMCTA VTA Federal STASGR LPP AB664 Other Unfunded
riori
v CAPITAL BUDGET CAPITAL BUDGET

1. Mandates and Compliance
9]

100912 _| Mandate |Storm Water Management Program . oo ool ooof ool _ oool 000l ooo] o1

|______ow

1I. Maintain Core Services
Projects

2 10076]2 High |san Francisquito Creek Bridge Bank Stabilization'” -400 -400 -000 .000 .000 .000 .000 .000 .000 .400 .000
3 10069 High _[Fiber Optic Permanent Repair™! 1.500 1.500 -000 .000 .000 .000 .000 .000 .000 1.500 .000
Tunnel 1, 2, 3 and 4 Weep Hole Rehabilitation and
Drainage Improvements
Headquarters Relocation - Furnitures, Fixtures, IT and
Moving Cost 2
18 002113 High Guadalupe River Bridges Replacement (1 .000 22.500 22.500 2.500 10.000 10.000 .000 .000 .000 .000 .000 .000
lozg(l:gmng Pr:iggr:ms SOGR Program - Stations 1.000 1.000 .000 .000 .000 .800 .200 .000 .000 .000 .000
100429 High  |SOGR Program - MOW Tracks [3] 6.252 6.252 1.000 .000 .000 5.000 .000 .000 .000 .252 .000
100435 High  |SOGR Program - CEMOF 2.000 2.000 .200 .000 .000 1.600 .000 .000 .200 .000 .000
100779 High | SOGR Program - Track Equipment 1.800 1.800 1.000 .000 .000 .000 .800 .000 .000 .000 .000
100428 High | SOGR Program - Bridges and Structures 1.715 1.715 .000 .000 .000 1.372 .343 .000 .000 .000 .000
100695 High | SOGR Program - ROW and ROW Fencing 1.500 .000 .000 .000 1.000 .400 .000 .100 .000 .000
Subtotal w7 Y ]
11l Provide a Safe and Secure Railroad

*NEW* High | Grade Crossing Safety Enhancement '
Subtotal
IV. Enhance Service and Customer Experience

4 100913 High 1.500 1.500 .300 .000 .000 1.200 .000 .000 .000 .000 .000

5 100914 High 3.583 3.583 .000 .000 .000 .000 .000 .000 .000 3.583 .000

© o[V |

B
m|o

.950

osof ool  ooof  wooof o] ooo] ool o]  esol oo

12 100916 High | Platform Improvements for Bike Loading (All Stations)” K .080 .080

Subtotal . | ! - ______________________________________

V. Deliver the Long-Range Service Vision
Redwood City Four-Track Station and Grade Separation
]

13 100570 High

.250 .250

33.660 .000 .000 .000 .000 .000 .000 .000 33.660 .000

Subtotal
VI. Contribute to the Region's Economic Vitality
100568

(51101

14 n/a Diridon Station - Environmental Clearance
DTX/The Portal - Caltrain Service Extension to Salesforce

(61

15 100687 n/a

5.531 .000 .000 .000 .000 .000 .000 .000 5.531 .000

Transit Center
Subtotal
VII. Partner with Local Jurisdictions
100482 n/a__ |Rengstorff Avenue Grade Separation !
Subtotal
VIl Capital Contingency Funds
002121
17 | 002122 n/a  [Capital Contingency Funds 1.320 1.320

002124

4.000

aooof ool oo ool ool _ ooo] ool ooo] ___ ao00] oo

Subtotal
IX. Recollectible
100928 n/a Disposal of Legacy Diesel Fleet il > 20

s20f o] ooof ool o] ool o] ____ooo] 5200l ool
Subtotal s  _  ___ _ . _ @ ;.. ;. ;. |

Total 95.142 5.000 10.000 10.000 10.972 1.743 .000 .300 55.806 1.320]

20
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cd‘ FY2026 CAPITAL BUDGET AMENDMENT 2 Amendment 2
b November 2025
Project Identification FY26 Funding Source
(in millions)
cip FY2026 FY2026
Project # Priority Project Name ADOPTED Amendment 1 Amendment 2 AMENDED SFCTA SMCTA VTA Federal STASGR LPP AB664 Other Unfunded
riori
CAPITAL BUDGET CAPITAL BUDGET

Notes:

aj

Funded by settlement agreement for the repair of the Fiber Optic.

2]

Other sources of funding includes $1,109,710 of project saving from project 100565 funded by the General Capital Funds and $2,473,581 of project cost saving in the Contingency Fund.

3]

Funding for $252,000 is project savings from prior years' San Francisco County Transportation Authority (SFCTA) allocation

A1

Funded by an agreement with the City of Redwood City

5]

Funded by an agreement with the Valley Transportation Authority (VTA) Measure B

[6]

Funded by an agreement with the Transbay Joint Power Authority (TJPA)

71

Funded by an agreement with the City of Mountain View.

8]

Funding for the Contingency funds have yet to be finalized.

9]

Funding is from prior years' San Mateo Country Transportation Authority (SMCTA) allocation released during the TIRCP bond proceeds fund swap

[10] Increased by $31,659,616, $4 million from Measure B agreeement with VTA and $27,659,616 from Regional Measure 3 agreement with VTA

[11] The SMCTA and VTA contributions represent two years of member funding.

[12] Funded by an agreement with VTA Measure B

[13] Funded by the Municipality of Lima, Peru.
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Attachment B

Cal@ FY2027 CAPITAL BUDGET AMENDMENT 1 Amendment 1

November 2025

FY27 Funding Source

Project Identification S,
(in millions)

FY2027
Project # P F“‘Tt Project Name g:ﬁ::gﬁ;li? Amendment 1 AMENDED SFCTA SMCTA VTA Federal STASGR LPP AB664 Other Unfunded
R CAPITAL BUDGET

I. Mandates and Compliance

100912 Mandate |Storm Water Management Program

oo _oof oo 270l __oool ool 300l ool ool

I1. Maintain Core Services
Projects
100696 High  [Fiber Optic Permanent Repair 1.350 1.350 .350 .000 .000 1.000 .000 .000 .000 .000 .000
Tunnel 1, 2, 3 and 4 Weep Hole Rehabilitation and
Drainage Improvements
100427 High [San Francisquito Creek Bridge Replacement 3.375 3.375 .000 .000 .000 2.700 .675 .000 .000 .000 .000

1.500 1.500 .300 .000 .000 1.200 .000 .000 .000 .000 .000

2
3 100913 High
4
5

100919 Medium [Control Center Power Resiliency - UPS Procurement .625 .625 .000 .000 .000 .500 125 .000 .000 .000 .000

14 002113 High  |Guadalupe River Bridges Replacement .000 2.500 2.500 2.500 .000 .000 .000 .000 .000 .000 .000 .000

Recurring Programs
6 100915 High  [SOGR Program - Stations 1.875 1.875 .375 .000 .000 1.500 .000 .000 .000 .000 .000
7 100429 High  [SOGR Program - MOW Tracks 6.250 6.250 1.250 .000 .000 5.000 .000 .000 .000 .000 .000
8
9

100428 High  [SOGR Program - Bridges and Structures 1.750 1.750 .000 .000 .000 1.400 .350 .000 .000 .000 .000
100695 High  [SOGR Program - ROW and ROW Fencing 1.286 1.286 .000 .000 .000 1.036 .250 .000 .000 .000 .000

SOGR Program - Communication/System

Technologies

100727 High  [SOGR Program - Signal K .500 . . . R . . . . .

S T . ! w...___ _“~ ~  ~~~ _ ~C _ _~__‘“ ‘. . ~ ~“ =~ 22 .
IIl. Provide a Safe and Secure Railroad

__ Subtotal MMM//////////////// W////////////// ///////////////// //////////////// //////////////// //////////////// //////////////%%//////////////W//////////////////
IV. Enhance Service and Customer Experience

[ | [subtotal MMMW////////////// //////////////// //////////////// //////////////// //////////////%W//////////////W//////////////W////////////// /////////////////%
V. Deliver the Lon -Rang eSerwceVlswn
__ Subtotal MMMW////////////// //////////////// //////////////// //////////////// //////////////%W////////////// ///////////////// //////////////// /////////////////

10 100920 High .625 .625 125 .000 .000 .500 .000 .000 .000 .000 .000

VI. Contribute to the Region's Economic Vitality

12 100917 Diidon Station - Environmental Clearance : 20000 ___ooo] oo oo ooof oo ool 009 2000

|_______ou
Subtotal . . 200l

VII. Partner with Local Jurisdictions

|| [suboul WWWWWWWWMWWWMW%

VIII. Capital Contingency Funds

002121002122

Capital Contingency Funds . 1.320 1.320
002124

Subtotal - - 0

Total . . 25.526

[1] Funded by an agreement with the Valley Transportation Authority (VTA) Measure B
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Peninsula Corridor Joint Powers Board
Staff Report
To: JPB Board of Directors
Through: Michelle Bouchard, Executive Director
From: Casey Fromson, Chief of Staff
For: November 2025 JPB Board of Directors Meeting
Subject: Authorize Amendment 2 to Contract with Olson Remcho LLP for General
Counsel and Other Legal Services*
Finance Committee Technology, Operations, Planning, Advocacy and Major Projects
Recommendation D and Safety Committee Committee Recommendation

Recommendation

Purpose and Recommended Action
Staff recommends that the Board of Directors (Board) of the Peninsula Corridor Joint Powers
Board (JPB):

1. Authorize Amendment No. 2 to Agreement 21-J-P-020 for General Counsel and Other
Legal Services to:

a. Extend the contract for an additional five years from May 10, 2026, to May 9,
2031.

b. Increase the capacity amount by $14,000,000, from $12,000,000 to a new not-
to-exceed amount of $25,000,000.

2. Authorize the Executive Director or designee to execute the contract amendment with
Olson Remcho LLP in a form approved by legal counsel.

Discussion

In August 2020, the Board adopted Resolution 2020-42, requiring the appointment of an
independent counsel by January 31, 2021, consistent with the 1996 Joint Powers Agreement.
To fulfill this requirement, an Ad Hoc Committee was established to oversee the selection
process. Following the committee’s direction, staff issued a Request for Proposals (RFP) in
December 2020 for general legal counsel services for a term not to exceed ten (10) years.

In May 2021, the JPB awarded the contract to Olson Remcho LLP, which had previously served
as special counsel. The firm provides comprehensive legal services, including advising the Board
on governance matters, managing legal services, and coordinating with outside counsel on
various legal issues. The original agreement provided for a three-year base term with two one-

72



Item #10.e.
11/6/2025

year options, as well as a capacity increase approved in April 2024. The proposed amendment
would extend the agreement for an additional five years through May 2031, thereby achieving
the ten-year service term contemplated in the original RFP. The extension at this time would
also ensure that there is sufficient capacity for the legal team to continue to provide support to
Caltrain and the Board.

Extending the contract with Olson Remcho LLP is recommended to ensure continuity, stability,
and consistency in the delivery of legal services. One of the key objectives of the original
selection process was to “ensure the integrity, quality, and continuity of legal support for the
JPB’s programs and operations.” Olson Remcho has successfully met these objectives since
assuming the role of General Counsel in May 2021. Continuing their engagement avoids the
disruption, cost, and learning curve associated with transitioning to a new firm, ensuring
uninterrupted legal support for the Board and staff.

Olson Remcho’s responsibilities include oversight and coordination of other specialized legal
services in areas such as construction law, environmental compliance, federal and state grant
requirements, litigation, and public and private finance. The proposed capacity increase is
necessary to cover anticipated costs associated with these services over the extended term,
particularly as the JPB undertakes new capital projects and navigates increasingly complex legal
and regulatory requirements.

Budget Impact

Staff previously conducted a value and pricing analysis of Olson Remcho’s proposed fee
structure and determined that the firm’s rates are consistent with market rates and
comparable to fees charged to similar public agencies. Olson Remcho’s rates remain fair and
reasonable.

Sufficient funding for this contract is available in the current adopted operating budget and will
be included in future operating budgets.

Under the initial five-year term, the average annual expenditure was approximately $2,400,000
(512,000,000 total). Staff recommends increasing the average annual capacity to $2,800,000,
reflecting an increase of $400,000 per year, for a total of $14,000,000 over the proposed five-
year extension. The Board would continue to receive quarterly updates on legal expenditures
moving forward.

Prepared By: Adam Elsibai Contract 10/08/2025
Administrator
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Resolution No. 2025-

Board of Directors, Peninsula Corridor Joint Powers Board
State of California

Authorize Amendment 2 to Contract with Olson Remcho LLP for General Counsel and Other
Legal Services

Whereas, pursuant to Resolution No. 2024-27, the Board of Directors (Board) of the
Peninsula Corridor Joint Powers Board (JPB) authorized the Amendment 1 to Contract 21-J-P-
020 to add $1,000,000 of capacity to the base contract and an additional $500,000 to each of
the two one-year option terms; and

Whereas, pursuant to Resolution No. 2021-27, the Board of the JPB awarded a contract
to Olson Remcho LLP to provide General Counsel and Other Legal Services for a three-year
term for a total contract amount of $6,000,000; and authorized up to two, additional one-year
option terms for an additional not-to-exceed total of $2,000,000 per option term, if deemed in
the best interest of the JPB and approved by the Board; and

Whereas, staff recommends that the Board authorize an amendment to increase the
not-to-exceed contract capacity amount by $14,000,000, from $12,000,000 to $26,000,000,
and extend the contract term for an additional five-year term.

Now, Therefore, Be It Resolved that the Board the JPB hereby authorizes the execution
of Amendment 2 to Contract 21-J-P-020 adding $14,000,000 of capacity to the contract and
extension of the contract for an additional five-year term; and

Be It Further Resolved that the Board the JPB authorizes the Executive Director, or

designee, to take any other actions necessary to give effect to the resolution.
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Regularly passed and adopted this 6th day of November, 2025 by the following vote:

Ayes:
Noes:

Absent:

Chair, Peninsula Corridor Joint Powers Board
Attest:

JPB Secretary
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Peninsula Corridor Joint Powers Board
Staff Report
To: JPB Board of Directors
Through: Michelle Bouchard, Executive Director
From: Kate Jordan Steiner, Chief Financial Officer
For: November JPB Board of Directors Meeting
Subject: Adopt Proposed Fare Structure and Caltrain Charter Train, Bike Locker,
and Parking Fee Document Changes
Finance Committee D Technology, Operations, Planning, Advocacy and Major Projects
Recommendation and Safety Committee Committee Recommendation

Recommendation

Purpose and Recommended Action

Staff recommends that the Peninsula Corridor Joint Powers Board (Board) adopt three updated

documents.

1. A Pre-Clipper Next Generation Fare Structure, effective 1/1/2026 (Attachment 1).

2. A Post-Clipper Next Generation Fare Structure, effective upon the Metropolitan
Transportation Commission’s execution of Clipper Next Generation (Attachment 2).

3. A Caltrain Charter Train, Bike Locker, and Parking Fee Document effective upon Board
approval (11/7/2025) (Attachment 3).

The documents include the following changes:
e Removal of the Clipper Discount from the base fare (50.55), effective 1/1/2026

A zone upgrade increase of $0.25, effective 1/1/2027

e Anincrease to the base fare of $0.25, effective 1/1/2028

e A zone upgrade increase of $0.25, effective 1/1/2029

e Anincrease to the base fare of $0.25, effective 1/1/2030

e Delegating authority to the executive director to set Charter Train rates
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Discussion

In May 2025, the Board held a special budget workshop that included extensive discussion
about Caltrain’s financial challenges, including its projected average annual deficit of

$75 million over the next ten years. The discussion also focused on Caltrain’s fares, and the
Board concluded the workshop with a request for staff to return with recommended changes to
Caltrain’s Fare Structure that would increase revenue.

Caltrain’s existing Fare Structure includes a schedule of price increases that were adopted in
2023:
e 7/1/25 (FY26) — Increase of $0.25 to Base Fare (already implemented)

e 7/1/26 (FY27) — Increase of $0.25 to Zone Upgrade Fare
e 7/1/27 (FY28) — Increase of $0.25 to Base Fare

Caltrain staff have undertaken a study to analyze and develop a recommended Fare Structure
with an updated schedule of fare increases. The analysis was guided by four primary goals:

1. Given Caltrain’s projected deficit and ongoing uncertainty surrounding future economic
conditions, federal funding, and travel behavior, recommended fare changes should
strive to increase fare revenue.

2. After increasing fare revenue, recommended fare changes should also strive to increase
ridership.

3. While it is important for Caltrain to consider the potential impact of proposed fare
changes to ridership and revenue, the agency should also strive to ensure the system is
accessible to passengers at a broad range of income levels.

4. Lastly, Caltrain’s fare changes should support the agency’s efforts to advance a potential
regional funding measure.

The outcome from this study is a recommendation for Caltrain to increase its fares gradually

over the next five years and to implement the change on January 1 of each year, as follows in
Table 1.
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Table 1 - Recommended Changes to Fare Structure

Change in
Timing Proposed Change Adult Pricing
FY26 -1/1/26 Remove Clipper Discount from Base Fare $3.45 to $4.00
(50.55 discount)
FY27 1/1/27 Zone Upgrade increases by $0.25 $2.25t0 $2.50
FY28-1/1/28 Base Fare increases by $0.25? $4.00 to $4.25
FY29-1/1/29 Zone Upgrade increases by $0.251 $2.50to $2.75
FY30-1/1/30 Base Fare increases by $0.25 $4.25 to $4.50

For additional information on the price changes, please see the appendices. Appendix 1 shows
the schedule of fare changes (Clipper prices) for the existing Fare Structure prices (adopted in
2023) as well as the recommended Fare Structure prices (to be proposed for adoption in 2025);
and Appendix 2 shows the 1-, 3-, and 6-Zone fare prices (Clipper) for the existing Fare Structure
prices (adopted in 2023) as well as the recommended Fare Structure prices (to be proposed for
adoption in 2025).

These recommended changes are expected to achieve the above goals set out in the study.
These recommendations are generally consistent with Caltrain’s Fare Policy?, which sets high-
level goals for the agency to achieve through its fare-related decision-making, as well as the
agency’s Strategic Financial Plan and FY26 Operating Budget.

These proposed changes are expected to contribute to the agency’s ongoing financial health by
providing additional operating revenue. Additionally, the proposed changes closely match
projected inflation and ensure that Caltrain’s fares are increased in a predictable, gradual,
consistent manner. By aligning Clipper and Ticket Vending Machine (TVM) fares, the resulting
Fare Structure price chart will be greatly simplified, bringing improved legibility and enhanced
customer experience. Caltrain remains committed to making sure that its service is accessible
to all customers by providing fare options; this includes continuing to participate in Clipper
START (the region’s low-income fare discount program), providing $1 Youth fares, and
administering Pass Forward (Caltrain’s equity program to provide a Go Pass to qualified riders
via a partnership with community serving organizations).

In addition to the Fare Structure document changes, staff recommend the delegation of
authority to the Executive Director, or designee, to set Charter Train rates. Caltrain has

LIncrease only applies to Full Fares due to rounding rules for discounted fares (Eligible Discount, Clipper START,
and Youth fares).
2 Caltrain Fare Policy: https://www.caltrain.com/media/1609/download?inline

78



Item #11.
11/6/2025

chartered trains in the past for special events, including sporting events, whereby sponsors of
these trains must pay Caltrain to operate the trains at a fixed-rate. The Board last updated the
rate Caltrain charges for Charter Trains in 2001 pursuant to Resolution 2001-124. Caltrain has
had minimal Charter Train activity under the existing fixed-rate structure, and granting
flexibility in pricing is intended to support efforts to build this service as a revenue source. This
delegation will be accompanied by safeguards to ensure transparency and accountability. The
Executive Director will provide bi-annual reports to the Board on Charter Train pricing activity.
In setting rates, the Executive Director will aim to ensure prices recover the full cost of service
including direct staff time, train operations, and associated indirect expenses. Prices must also
reflect the customer’s specific service/event needs and support the agency’s financial and
revenue generation objectives.

Staff presented the Fare Structure recommendations as informational items to the JPB Finance
Committee on September 29, 2025, to the Board on October 9, 2025, and the Citizens Advisory
Committee on October 15, 2025. Notices for this public hearing have been provided as required
by law.

Under Title VI of the Civil Rights Act of 1964, Caltrain is required to perform a Title VI Equity
Analysis in conjunction with fare changes to assess whether the changes would result in
disparate impacts or disproportionate burdens on minority and low-income populations. Based
on the overall benefits of the proposed fare program, there is no finding of disparate impact or
disproportionate burden on minority and low-income populations. A draft of the Title VI Equity
Analysis report evaluating the impacts of the fare proposals is attached as Appendix 3 in the
Supplemental Reading File. All public comments received will be added to the final Title VI
analysis after the Citizens Advisory Committee meeting on October 15, 2025, and public hearing
on October 27, 2025.

Budget Impact

The budget impact is expected to be positive; however, full impact is unknown due to
uncertainty with riders’ price elasticity of demand, future ridership trends, and economic
conditions.

Prepared By: Melissa Jones Deputy Director, Caltrain Policy 10/15/2025
Development

Bruce Thompson Manager of Fare Programs 10/15/2025
Wendy Lau Deputy Director, Office of Civil 10/15/2025
Rights
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Appendix 1: Existing Fare Structure (adopted 2023) vs. Recommended Fare Structure
Schedule of Fare Changes (Clipper Prices)

*Note: Clipper prices shown throughout. The schedule of increases for the Existing Fare
Structure ends in FY28 (7/1/27).

Table Appendix 2A
Existing, 2023 Adopted Fare
Structure 7/1/25 | 7/1/26 | 7/1/27 | 7/1/28 | 7/1/29 | 7/1/30
Maintain current Base Fare $3.45 $3.45 $3.70 $3.70 $3.70 $3.70
schedule of +50.25 +50.25

already-adopted

increases through | 75ne Upgrade
FY28, to change

onJuly 1 each $2.25 $2.50 $2.50 $2.50 $2.50 $2.50
year +50.25

Table Appendix 2B
Recommended Fare Structure for
Adoption 7/1/25 | 1/1/26 | 1/1/27 | 1/1/28 | 1/1/29 | 1/1/30
Extend increases Base Fare $3.45 $4.00 $4.00 $4.25 $4.25 $4.50
through FY30; +50.55 +50.25 +50.25
change prices on
January 1 each Zone Upgrade $2.25 $2.25 $2.50 $2.50 $2.75 $2.75
year. Remove +50.25 +50.25
Clipper Discount,
2x Zone Fare
Increase, 2x Base
Fare Increase

80



Item #11.
11/6/2025

Appendix 2: Existing vs. Recommended Fare Changes 1-, 3-, and 6-Zone Fare Prices (Clipper

Prices)

*Note: Clipper prices shown throughout. The schedule of increases for the Existing Fare

Structure ends in FY28 (7/1/27).

Table Appendix 2A
Existing, 2023 Adopted
Fare Structure Zones | 7/1/25 | 7/1/26 | 7/1/27 | 7/1/28 | 7/1/29 | 7/1/30
Maintain current schedule | 1-Zone $3.45 $3.45 $3.70 $3.70 $3.70 $3.70
of already-adopted
increases through FY28, 3-Zone $7.95 $8.45 $8.70 $8.70 $8.70 $8.70
to change on July 1 each 6-Zone
year $14.70 $15.95 $16.20 $16.20 $16.20 $16.20
Table Appendix 2B
Recommended Fare
Structure for Adoption Zones | 7/1/25 | 1/1/26 | 1/1/27 | 1/1/28 | 1/1/29 | 1/1/30
Extend increases through 1-Zone $3.45 $4.00 $4.00 $4.25 $4.25 $4.50
FY30; change prices on
January 1 each year. 3-Zone $7.95 $8.50 $9.00 $9.25 $9.75 $10.00
Remove Clipper Discount, 6-Zone $14.70 $15.25| $16.50 $16.75 $18.00 $18.25
2x Zone Fare Increase, 2x
Base Fare Increase
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Resolution No. 2025-

Board of Directors, Peninsula Corridor Joint Powers Board
State of California

Adopting Revised Fare Structure and Caltrain Charter Train, Bike, Locker and Parking Fee
Document

Whereas, in May 2025, the Peninsula Corridor Joint Powers Board (Board) held a special
budget workshop that included extensive discussion about Caltrain’s financial challenges,
including its projected average annual deficit of $75 million over the next ten years. The Board
requested that staff return with recommended changes to Caltrain’s Fare Structure that would
increase revenue; and

Whereas, Caltrain’s existing Fare Structure includes a schedule of price increases that
were adopted in 2023:

e 7/1/25 (Fiscal Year 2026/FY26) — Increase of $0.25 to Base Fare (already implemented)
e 7/1/26 (FY27) — Increase of $0.25 to Zone Upgrade Fare
e 7/1/27 (FY28) — Increase of $0.25 to Base Fare; and

Whereas, Caltrain staff have undertaken a study to analyze and develop a
recommended Fare Structure with an updated schedule of fare increases; and

Whereas, the outcome from this study is a recommendation for Caltrain to increase its
fares gradually over the next five years and to implement the change on January 1 of each year,
as follows:

e 1/1/26 (FY26) — Remove Clipper Discount from Base Fare ($0.55 discount)

e 1/1/27 (FY27) — Zone Upgrade increases by $0.25
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e 1/1/28 (FY28) — Increase of $0.25 to Base Fare
e 1/1/29 (FY29) — Zone Upgrade increases by $0.25
e 1/1/30 (FY30) — Increase of $0.25 to Base Fare; and
Whereas, these recommendations are generally consistent with Caltrain’s Fare Policy;
and
Whereas, these proposed changes are expected to contribute to the agency’s ongoing
financial health by providing additional operating revenue; and
Whereas, the proposed changes closely match projected inflation and ensure that
Caltrain’s fares are increased in a predictable, gradual, consistent manner; and
Whereas, the proposed Fare Structure still retains fare options that ensure Caltrain
service remains accessible to all customers, including participation in Clipper START, offering
Youth Fares, and administering the Pass Forward program; and
Whereas, staff recommend adoption of the proposed Fare Structure documents, one
applicable prior to implementation of Clipper Next Generation (Attachment 1), and one
applicable after Clipper Next Generation is implemented (Attachment 2) ; and
Whereas, in addition to the Fare Structure changes, staff recommend the delegation of
authority to the Executive Director, or designee, to set Charter Train rates for sponsors to pay
Caltrain to operate for a special event or purpose; and
Whereas, Caltrain has had minimal Charter Train activity under the existing fixed-rate
structure, and granting flexibility in pricing is intended to support efforts to build this service as

a revenue source, and
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Whereas, the proposed delegation will require the Executive Director to provide bi-
annual reports to the Board on Charter Train pricing activity; and
Whereas, in setting rates, the Executive Director will aim to ensure prices recover the
full cost of service including direct staff time, train operations, and associated indirect
expenses; and
Whereas, prices must also reflect the customer’s specific service/event needs and
support the agency’s financial and revenue generation objectives; and
Whereas, staff presented the Fare Structure recommendations as informational items
to the JPB Finance Committee on September 29, 2025, to the Board on October 9, 2025, and
the Citizens Advisory Committee on October 15, 2025. Notices for the public hearing on
October 27, 2025, have been provided as required by law; and
Whereas, staff conducted a Title VI Equity Analysis in conjunction with fare changes and
found that the changes would not result in disparate impacts or disproportionate burdens on
minority and low-income populations.
Now, Therefore, Be It Resolved that the Board of Directors hereby:
1. Finds pursuant to Title VI of the Civil Rights Act of 1964 that the fare changes
enacted hereby will not have a disparate impact on minority populations or a
disproportionate burden on low-income populations;
2. Adopts an updated Fare Structure to be effective January 1, 2026, as detailed in
Attachment 1 (Pre-Clipper Next Generation Fare Structure), including the
following changes:

a. 1/1/26 (FY26) — Remove Clipper Discount from Base Fare
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b. 1/1/27 (FY27) — Zone Upgrade increases by $0.25
c. 1/1/28 (FY28) — Increase of $0.25 to Base Fare
d. 1/1/29 (FY29) — Zone Upgrade increases by $0.25
e. 1/1/30 (FY30) — Increase of $0.25 to Base Fare;

3. Adopts an updated Fare Structure to be effective upon the Metropolitan
Transportation Commission’s execution of Clipper Next Generation, as detailed
in Attachment 2 (Post-Clipper Next Generation Fare Structure), including the
following changes:

a. 1/1/26 (FY26) — Remove Clipper Discount from Base Fare
b. 1/1/27 (FY27) — Zone Upgrade increases by $0.25

c. 1/1/28 (FY28) — Increase of $0.25 to Base Fare

d. 1/1/29 (FY29) — Zone Upgrade increases by $0.25

e. 1/1/30 (FY30) — Increase of $0.25 to Base Fare; and

4. Adopts a revised Caltrain Charter Train, Bike Locker, and Parking Fee Document
effective immediately upon adoption as detailed in Attachment 3, delegating
authority to the Executive Director to set Charter Train rates for sponsors of
special event trains.

Be It Further Resolved that the Board of Directors directs the Executive Director, or
designee, to sign any agreements or other documents, or take any other actions required, to

give effect to this resolution.

85



Item #11.
11/6/2025

Regularly passed and adopted this 6th day of November, 2025 by the following vote:
Ayes:
Noes:

Absent:

Chair, Peninsula Corridor Joint Powers Board
Attest:

JPB Secretary
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Caltrain Title VI Fare Equity Analysis
Proposed Fare Changes — Fiscal Year 2026-2030

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, color,
and national origin in programs and activities receiving federal financial assistance. The
Peninsula Corridor Joint Powers Board (JPB) operates the Caltrain commuter rail service
serving San Francisco, San Mateo, and Santa Clara counties. The service spans 77.3 miles
and includes 31 stations, 29 of which are weekday service (including 7 weekday-only
stations), 23 of which are weekend service (including one weekend-only station), and one
special event service station which serves Stanford Stadium. Caltrain has committed to the
Federal Transit Administration (FTA) Title VI objectives set forth in Circular 4702.1B
ensuring that FTA-assisted benefits and related services are made available and are
equitably distributed without regard to race, color, or national origin.

As a federal grant recipient, Caltrain is required to maintain and provide to the FTA
information on Caltrain’s compliance with Title VI regulations. At a minimum, Caltrain
conducts periodic compliance assessments to determine whether its services are provided
in a nondiscriminatory manner consistent with the law. Normally, Caltrain performs a
self-assessment every three years, or when it undertakes a change in its fares or a
significant change in service.

This assessment covers the proposal for a new fare structure that will be subject to Board
of Directors (the Board) approval on November 6, 2025. Included in this Title VI analysis is
a description of the proposed fare adjustments to occur over the next five years and an
analysis of any potential impacts on minority and low-income passengers. It also includes
public outreach materials, including those provided for limited English proficient (LEP)
populations and public comments.

** BACKGROUND
CALTRAIN OVERVIEW

Caltrain provides commuter rail service between Santa Clara, San Mateo, and San Francisco
Counties. The service area — extending from Gilroy in the south to San Francisco in the north
—is geographically and ethnically diverse, containing both dense urban cores and suburban
landscapes with residents from an array of different demographics. These factors make the
Caltrain service area unique. To serve the region in Fiscal Year 2025, Caltrain operated 112
weekday trains and 66 Weekend trains carrying approximately 7.2 million passengers per
year. Attachment 1 displays the Caltrain Service Map. Attachment 3 contains combined
minority demographic maps where the minority population is broken out by tract group
using the U.S. Census Bureau's 2020 American Community Survey (ACS) Data. Minority
Census tracts are defined as those in which the minority population exceeds the systemwide

JPB Title VI Fare Equity Analysis — Proposed Fare Changes FY 2026-2030 Page 4 of 92
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minority average of 65%. Attachment 3 also contains low-income demographic maps where
the service area’s low-income population is broken out by tract group using ACS data.
Low-income tract groups are defined under Caltrain's Title VI Program as those in which
more than 13% of households have incomes under $25,000.

%  FARE PROPOSAL

CURRENT FARES

Caltrain fares are based on the number of zones that are partially or wholly traveled
through by the passenger. A matrix of Caltrain’s existing fare chart is shown in
Attachment 4.

Caltrain has a proof-of-payment fare enforcement system. Passengers must have a valid
ticket before boarding the train or be subject to citation. Passengers are required to show
a ticket or Clipper card to the conductor or fare inspector upon request and may also be
required to show proof of age or other proof of eligibility for a discounted fare product.
Full fares apply to all customers 19 years of age or older except those who qualify for an
Eligible Discount ticket, which is approximately 50 percent of the full-fare price. A
description of all the fare categories and fare types is listed below.

FARE CATEGORIES

Full Fare Full Fares apply to all customers 19 years or older, except those who qualify for
an Eligible Discount Fare, Youth Fare, or Clipper START, the regional means-
based fare program.

Eligible Discount Discounted fare products priced at 50% or less of full fares are available to
customers that meet or possess any one or more of the requirements below:
e 1. Aged 65 years or older.
2. Disabled Person Placard Identification Card issued by the California
State Department of Motor Vehicles (DMV)
e 3. Medicare Card

e 4. Regional Transit Connection (RTC) Discount Card for persons with
disabilities, including Clipper cards that are designated as RTC Discount
Cards

5. Valid transit discount card issued by another California transit agency,
which is equivalent to the RTC Discount Card

Youth Fare Youth Fares apply to those 18 years and younger

Clipper START The Clipper START program is the regional means-based fare program
administered by the Metropolitan Transportation Commission (MTC). Clipper
START offers at least a 50% discount compared to Clipper full fares for adult low- _
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income riders (i.e., those with an annual household income at or below 200
percent of the Federal Poverty Level).

Available to passengers who are selected to participate in the Clipper Bay Pass
Pilot Program, part of the Regional Fare Coordination and Integration Study
administered by the Bay Area Integration Task Force. Clipper Bay Pass is
managed by MTC and the Bay Area Rapid Transit (BART) in close coordination
with regional transit operators and Caltrain.

Groups traveling together with 25 or more passengers (e.g., for school field
trips) can purchase tickets at a 10 % discount over regular cash fares.

Valid for use within four hours of the date and time sold, One-Way Tickets are
honored for one-way passage away from the point of origin, including
stopovers/transfers, within the zone(s) indicated.

Valid for use on a single day, through the last train on the service day on which
the pass is sold. It is honored for unlimited travel within the zone(s) indicated.

Valid for use for the calendar month for which the pass is issued. Monthly
Passes are honored for unlimited weekday trips for the number of zones
purchased. On Saturdays, Sundays, and holidays, Monthly Passes are honored
for unlimited trips between all zones.

Valid for use within four hours of the date and time sold. Zone Upgrade Tickets
are valid only when accompanying another valid ticket (One-way, Day Pass, or
Monthly Pass) and cannot be used alone. The Zone Upgrade Ticket will be
honored for one-way passage for additional zones purchased beyond the
original ticket’s zone limits. The Zone Upgrade ticket’s validity period does not
supersede the original ticket’s validity period. Zone upgrade tickets do not apply
to Youth.

Caltrain service operates across six zones. The current increase in fare between
zones is $2.25 for Adult fares, and $1.00 for Eligible Discount fares.

Valid for use within the calendar year for which it is issued, the Go Pass is an
annual transit pass available to employers, schools, non-profit organizations,
government agencies, and residential, commercial, and mixed-use development
complexes. The GoPass is honored for unlimited trips between all Caltrain zones.

JPB Title VI Fare Equity Analysis — Proposed Fare Changes FY 2026-2030
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In September of 2023, the Board implemented changes in response to low ridership
amidst changed travel behavior stemming from the pandemic. The Board adopted an
updated Fare Structure that included the following gradual and incremental fare
increases for FY24-FY28:

e Anincrease of the base fare of $0.25 on July 1, 2025;

e Anincrease to the Monthly Pass Trip Multiplier to remain at 24 trips (12
roundtrips);

e Anincrease on July 1, 2026 to the Zone Upgrade by $0.25;

e Anincrease to the Base Fare of $0.25 on July 1, 2027; and

e Areduction of the Clipper discount on Adult fares from $0.55 to $0.25 on July
1, 2028.

Additionally, the September 2023 Fare Structure expected that Open Payments on
Clipper and the launch of Clipper Next Generation would be launched in 2024. As of
date, it has not been implemented.

PROPOSED FARE CHANGES

Background

In May of 2025, the Board held a special budget workshop that included extensive
discussion about Caltrain’s financial challenges, including its projected annualized deficit of
$75 million for the next ten years. As part of this, the Board discussed Caltrain’s fares and
priorities for changing pricing, concluding with a request for staff to return with
recommended changes to Caltrain’s Fare Structure that would primarily increase revenue.

Caltrain staff have undertaken a study to analyze and develop a recommended Fare
Structure with an updated schedule of fare increases. The analysis was guided by the
following four primary goals for the changes, developed by the staff following the Board’s
extensive discussion about priorities at the May 2025 budget workshop:

1. Given Caltrain’s projected deficit and ongoing uncertainty surrounding future economic
conditions, federal funding, and travel behavior, fare changes should strive to increase
fare revenue;

2. After increasing fare revenue, recommended fare changes should also strive to
increase ridership;

3. While it is important for Caltrain to consider the potential impact of proposed fare
changes to ridership and revenue, the agency should also strive to ensure the system is
accessible to passengers at a broad range of income levels; and
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4. Lastly, Caltrain’s fare changes should support the agency’s efforts to advance potential
regional funding measures.

Ultimately, Caltrain’s goal is to sustain service, to avoid major changes, and to support the
current Bay Area transit regional funding measure. Given the projected inflation for the
upcoming years, the proposed fare structure will match inflation and align with Caltrain’s
pre-Covid fare trajectory.

Date Changes for Fare Change Implementation

In 2023, Caltrain approved a Fare Equity Analysis to increase the Zone Upgrade on July 1,
2026, and the Base Fare on July 1, 2027, by twenty-five cents ($0.25). A proposed change
will be to shift these changes to January 1 of each calendar year. This will be easier for
customers to understand and will allow Caltrain to focus on continuing to grow ridership.

Removal of Clipper Discount

Caltrain is currently one of the only agencies offering a Clipper discount. Caltrain originally
offered the Clipper discount when Clipper first launched to encourage the use of Clipper. The
difference in Clipper pricing, Ticket Vending Machine (TVM), and Mobile Ticket Pricing has led
to confusion for riders. The alignment of Clipper and TVM Fares will bring improved legibility
and enhanced Customer Service. Other products, such as Clipper START, $1 Youth fares, and
administering the Pass Forward program will continue to ensure that Caltrain service is
accessible to all.

Extend Base and Zone Increases to FY 2030

Caltrain’s 2019 adopted fare increases were indefinitely delayed because of the pandemic.
The pandemic era fare reductions were approved in the 2023 Fare Structure. A new fare
structure that continues fare changes into fiscal year 2030 would better match inflation
and support’s the agency’s ongoing efforts to achieve financial sustainability.

e January 1, 2027 — Zone Upgrade Increases by $0.25
e January 1, 2028 — Base Fare Increases by $0.25
e January 1, 2029 — Zone Upgrade Increases by $0.25
e January 1, 2030 — Base Fare Increases by $0.25

Overall, the new fare structure considers Caltrain rider needs, Caltrain’s financial stability,
and larger regional fare changes. A fare equity analysis must be performed when a
permanent fare change is implemented. The proposed fare changes will affect the fare
types of One-Way Ticket, Day Pass, Zone Upgrade and Monthly Pass across Adult and
Eligible Discount fare categories. With Board adoption, the changes will replace the
September 2023 Fare Structure. Youth Fares will not be impacted, and changes were

addressed in Caltrain’s 2023 Fare Analysis
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It is recommended that Caltrain increase its fares gradually, beginning in FY26 (January 1,
2026), as follows:
Fiscal Year 2026
e OnlJanuary 1, 2026, Remove Clipper discount
Fiscal Year 2027

e OnlJanuary 1, 2027, Increase Zone Upgrade Fares for Adult and Eligible Discount
categories increase by $0.25

Fiscal Year 2028
e OnJanuary 1, 2028, Increase Base Fare by $0.25
Fiscal Year 2029
e OnlJanuary 1, 2029, Increase Zone Upgrade Fare for all categories
Fiscal Year 2030

e OnJanuary 1, 2030, Increase Base Fare for all categories

Tables 1 — 5 outline the specific changes in the Adult and Eligible Discount categories
during each phase of the fare adjustment period.
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Table 1. Caltrain Proposed Fare Adjustment FY26: Remove Clipper Discount from Base Fare
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- Travel Within
Adult How to
Fares Buy 1 Zone 2 Zones 3 Zones 4 Zones 5 Zones 6 Zones
TVM, Open
One Way Payment $4.00 $6.25 $8.50 $10.75 $13.00 $15.25
Clipper $3-45 $5-70 $7.95 $10.20 $12.45 $14.70
$4.00 $6.25 $8.50 $10.75 $13.00 $15.25
Day Pass TVM
$8.00 $12.50 $17.00 $21.50 $26.00 $30.50
Zone Upgrade TVM $2.25 per zone
Monthly Pass Clipper $82.80 $136.80 $190.80 $244.80 $208.80 $352.80
$96.00 $150.00 $204.00 $258.00 $312.00 $366.00

Eligible

How to
Buy
1 Zone

Travel

Within

Discount
Fares 2 Zones 3 Zones 4 Zones 5 Zones 6 Zones
TVM, Open
One Way Payment $2.00 $3.00 $4.00 $5.00 $6.00 $7.00
Clipper $41.70 $2.70 $3.70 $4.70 $5.70 $68.70
$2.00 $3.00 $4.00 $5.00 $6.00 $7.00
Day Pass TVM
$4.00 $6.00 $8.00 $10.00 $12.00 $14.00
Zone Upgrade TVM $1.00 per zone
Monthly Pass Clipper $40.80 $64.80 $88.80 $142.80 $136.80 $160.80
$48.00 $72.00 $96.00 $120.00 $144.00 $168.00

Effective 1/1/2026
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Table 2. Caltrain Proposed Fare Adjustment FY27 — Zone Upgrade Increase by $0.25

Travel Within

Adult How to Buy
Fares 1 Zone 2 Zones
$6.25

Eligible

Travel

Within

3 Zones 4 Zones 5 Zones 6 Zones
TVM, Clipper, : . $10.75 $13.00 $15.25
One Way Open Payment $4.00 $6.50 $9.00 $11.50 $14.00 $16.50
Day Pass TVM $12.50 $17.00 $24.50 $26.00 $30.50
$8.00 $13.00 $18.00 $23.00 $28.00 $33.00
Zone Upgrade TVM $2.25 per zone
$2.50 per zone
Monthly Pass Clipper $150.00 $204.00 $258.00 $312.00 $366-00
$96.00 $156.00 $216.00 $276.00 $336.00 $396.00

Discount How to Buy
Fares 1 Zone 2 Zones 3 Zones 4 Zones 5 Zones 6 Zones
TVM, Clipper, $3.00 $4.00 $5.00 $6.00 57.00
One Way Open Payment $2.00 $3.25 $4.50 $5.75 $7.00 $8.25
Day Pass TVM $6-00 $8-00 $40.00 $142.00 $144.00
$4.00 $6.50 $9.00 $11.50 $14.00 $16.50
Zone Upgrade TVM $1.00-per-zone
$1.25 per zone
Monthly Pass Clipper $72.00 $96.00 $120.00 $144.00 $168.00
$48.00 $78.00 $108.00 $138.00 $168.00 $198.00

Effective 1/1/2027
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Table 3. Caltrain Proposed Fare Adjustment FY28 — Base Fare Increase by $0.25
- Travel Within
Adult How to Buy
Fares 1 Zone 2 Zones 3 Zones 4 Zones 5 Zones 6 Zones
TVM, Clipper, $4.00 $6.50 $9.00 $1450 $14.00 $16.50
One Way Open Payment $4.25 $6.75 $9.25 $11.75 $14.25 $16.75
Day Pass TVM $8.00 $13.00 $18.00 $23.00 $28.00 $33.00
$8.50 $13.50 $18.50 $23.50 $28.50 $33.50
Zone Upgrade TVM $2.50 per zone
Monthly Pass Clipper $96.00 $156.00 $216.00 $276.00 $336-00 $396.00
$102.00 $162.00 $222.00 $282.00 $342.00 $402.00
Eligible Travel Within
Discount How to Buy
Fares 1 Zone 2 Zones 3 Zones 4 Zones 5 Zones 6 Zones
TVM, Clipper,
One Way Open Payment $2.00 $3.25 $4.50 $5.75 $7.00 $8.25
Day Pass TVM $4.00
$4.25 $6.50 $9.00 $11.50 $14.00 $16.50
Zone Upgrade TVM $1.25 per zone
Monthly Pass Clipper
$48.00 $78.00 $108.00 $138.00 $168.00 $198.00

Effective 1/1/2028
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Table 4. Caltrain Proposed Fare Adjustment FY29 — Zone Upgrade Increase by $0.25

Travel Within
Adult How to Buy
Fares 1 Zone 2 Zones 3 Zones 4 Zones 5 Zones 6 Zones
$6-75 $9.25

TVM, Clipper, : . $1H1-75 $14.25 $16.75

One Way Open Payment $4.25 $7.00 $9.75 $12.50 $15.25 $18.00

Day Pass TVM $13.50 $18.50 $23.50 $28.50 $33.50

$8.50 $14.00 $19.50 $25.00 $30.50 $36.00
Zone Upgrade TVM $2.50 per zone
$2.75 per zone

Monthly Pass Clipper $162.00 $222.00 $282.00 $342.00 $402.00

$102.00 $168.00 $234.00 $300.00 $366.00 $432.00

Travel Within

Eligible

Discount How to Buy
Fares 1 Zone 2 Zones 3 Zones 4 Zones 5 Zones 6 Zones
TVM, Clipper,
One Way Open Payment $2.00 $3.25 $4.50 $5.75 $7.00 $8.25
Day Pass TVM
$4.25 $6.50 $9.00 $11.50 $14.00 $16.50
Zone Upgrade TVM $1.25 per zone
Monthly Pass Clipper
$48.00 $78.00 $108.00 $138.00 $168.00 $198.00

Effective 1/1/2029
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Table 5. Caltrain Proposed Fare Adjustment FY30 — Base Fare Increase by $0.25
- Travel Within
Adult How to Buy
Fares 1 Zone 2 Zones 3 Zones 4 Zones 5 Zones 6 Zones
TVM, Clipper, $4.25 $7.00 $9.75 $12.50 $15.25 $18.00
One Way Open Payment $4.50 $7.25 $10.00 $12.75 $15.50 $18.25
Day Pass TVM $8.50 $14.00 $19.50 $25.00 $30.50 $36-00
$9.00 $14.50 $20.00 $25.50 $31.00 $36.50
Zone Upgrade TVM
$2.75 per zone
Monthly Pass Clipper $102.00 $168.00 $234.00 $300.-00 $366-00 $432.00
$108.00 $174.00 $240.00 $306.00 $372.00 $438.00
Eligible Travel Within
Discount How to Buy
Fares 1 Zone 2 Zones 3 Zones 4 Zones 5 Zones 6 Zones
TVM, Clipper, _ : . $5.75 $7.00 $8.25
One Way Open Payment $2.25 $3.50 $4.75 $6.00 $7.25 $8.50
Day Pass TVM $4.25 $6-50 $9.00 $1450 $14.00 $16.50
$4.50 $7.00 $9.50 $12.00 $14.50 $17.00
Zone Upgrade TVM $1.25 per zone
Monthly Pass Clipper $48.00 $78.00 $108.00 $138.00 $168.00 $198.00
$54.00 $84.00 $114.00 $144.00 $174.00 $204.00

Effective 1/1/2030
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% CALTRAIN TITLE VI POLICIES

The Federal Transit Administration (FTA) updated its Title VI of the Civil Rights Act of 1964
guidance in October 2012, through FTA Circular 4702.1B. This guidance requires that the
governing authority of each federally assisted public transportation provider adopt three
policies including:

e Major Service Change Policy
e Disparate Impact Policy
e Disproportionate Burden Policy

Caltrain adopted its policies based on several factors, including existing policies already in
use, consultation with other transit agencies, and analysis of impacts of past service and fare
change decisions. Caltrain held its policies for public review in February 2013 and conducted
significant public outreach to solicit input. Following public engagement, Caltrain revised the
policy proposals, and the Board adopted the revised policies at the April 4, 2013, meeting.
The adopted policies follow and are included in Attachment 2.

DISPARATE IMPACT POLICY

This policy establishes a threshold for determining whether a given action has a disparate
impact on minority populations versus non-minority populations. Per FTA Circular 4702.1B:

Disparate impact refers to a facially neutral policy or practice that
disproportionately affects members of a group identified by race, color, or
national origin, where the recipient’s policy or practice lacks a substantial
legitimate justification and where there exists one or more alternatives that
would serve the same legitimate objectives but with less disproportionate
effect on the basis of race, color, or national origin...

The policy shall establish a threshold for determining when adverse effects
of [fare/]service changes are borne disproportionately by minority
populations. The disparate impact threshold defines statistically significant
disparity and may be presented as a statistical percentage of impacts borne
by minority populations compared to impacts borne by non-minority
populations. The disparate impact threshold must be applied uniformly...and
cannot be altered until the next Title VI Program submission.
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In the course of performing a Title VI Equity Analysis, Caltrain must analyze how the
proposed action would impact minority as compared to non-minority populations. In the
event the proposed action has a negative impact that affects minorities more than
non-minorities with a disparity that exceeds the adopted Disparate Impact Threshold or
that benefits non-minorities more than minorities with a disparity that exceeds the
adopted Disparate Impact Threshold, Caltrain must evaluate whether there is an
alternative that has a more equitable impact. Otherwise, Caltrain must take measures to
mitigate the impact of the proposed action on the affected minority population and
demonstrate that a legitimate business purpose cannot otherwise be accomplished and
that the proposed change is the least discriminatory alternative.

The Caltrain Disparate Impact Threshold to determine if the adverse impacts of a major service
change (as defined in the Major Service Change Policy) or a fare adjustment is established at
10 percent based on the cumulative impact of the proposed service and/or fare changes. This
threshold applies to the difference of the impacts borne by minority populations compared to
the same impacts borne by non-minority populations.

DISPROPORTIONATE BURDEN POLICY

This policy establishes a threshold for determining whether a given action has a disproportionate
burden on low-income populations versus non-low-income populations. Per FTA Circular
4702.1B:

The policy shall establish a threshold for determining when adverse effects of
[fare/]service changes are borne disproportionately by low-income populations.
The disproportionate burden threshold defines statistically significant disparity
and may be presented as a statistical percentage of impacts borne by
low-income populations as compared to impacts borne by non-low-income
populations.... The disproportionate burden threshold must be applied
uniformly...and cannot be altered until the next [Title VI] program submission.

At the conclusion of the analysis, if the transit provider finds that low-income
populations will bear a disproportionate burden of the proposed [fare/]service
change, the transit provider should take steps to avoid, minimize or mitigate
impacts where practicable. The provider should describe alternatives available
to low-income populations affected by the [fare/]service changes.

The Caltrain Disproportionate Burden Threshold to determine if the adverse impacts of a
major service change (as defined in the Major Service Change Policy) or a fare adjustment is
established at 10 percent based on the cumulative impact of the proposed service and/or fare
changes. This threshold applies to the difference of the impacts borne by low-income
populations compared to the same impacts borne by non-low-income populations.
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PUBLIC ENGAGEMENT OF POLICY DEVELOPMENT

FTA Circular C 4702.1B requires transit agencies to seek public input before Board action to
adopt the Disparate Impact and Disproportionate Burden policies. Staff developed draft
policies and requested public input through four community meetings throughout the
Caltrain Service area, spanning San Francisco, San Mateo, and Santa Clara Counties. Caltrain
requested comments be made through mail, telephone, and a dedicated e-mail address
(TitleVi@caltrain.com).

The Title VI Policies community meetings were held at the following times and locations:

Tuesday, Feb. 12, 2013 - 6:30 p.m. to 8 p.m.
Gilroy Senior Center, Meeting
Room 7371 Hanna St, Gilroy

Thursday, Feb. 21, 2013 - 10:45 a.m. to 11:30 a.m.
Second floor auditorium

Caltrain Administrative

Offices 1250 San Carlos

Ave, San Carlos

Tuesday, Feb. 26, 2013 - 5:00 p.m. to 6:30 p.m.
Bay Area Opera

House 4705 Third St,

San Francisco

Wednesday, Feb. 27, 2013 - 6:30 p.m. to 8:00 p.m.
Mountain View

City Hall Plaza

Conference Room

500 Castro St, Mountain View

Caltrain reached out to the following Community groups and leaders including:

San Francisco County
e Asian Pacific American CommunityCenter
e Bayview Hill Neighborhood Association
e Bayview Merchants Association
e Better Bayview
e Brite/4800 Third St Neighbors
e Dogpatch Neighborhood Association
e Hunters Point Shipyard CAC
e India Basin Neighborhood Association
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e Potrero Boosters
e Potrero Hill/Dogpatch Merchants Association
e Visitacion Valley Planning Alliance

San Mateo County
e All City Managers
e All Mayors

Santa Clara County

e All City Managers

e All Mayors

e Postings to City Council member Newsletters:
o Ken Yeager
o AshKalra

e Public Advocates

e Transform

e Urban Habitat

Although there were several outreach methods used, including Caltrain website postings,
Take One prints in English and Spanish, Visual Message Signs at all Stations, Community
Meetings, News Releases, Advertisements in several newspapers, and Social media
postings (in accordance with the Caltrain Title VI Outreach Plan), there was very limited
feedback received by meeting attendees or other community members. Staff revised the
proposal for its standards and policies and submitted them for Board approval. They were
approved April 4, 2013 (refer to Attachment 2).

More information regarding Caltrain’s Title VI policies and standards can be
found here: http://www.caltrain.com/riderinfo/TitleVI.html
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s EQUITY EVALUATION OF PROPOSED CHANGES

In accordance with 49 CFR Section 21.5 (b) (2), 49 CFR Section 21.5 (b) (7) and Appendix
C to 49 CFR part 21, grantees must evaluate all non-exempt fare changes to determine
whether those changes have a discriminatory impact on minority or low-income
populations.

Applying Caltrain’s Title VI Policies, this analysis confirms the fare structure changes
from fiscal years 2026 to 2030 will not have a disparate impact on minority riders nor
impose a disproportionate burden on low-income riders.

FARE EQUITY METHODOLOGY OVERVIEW

Based on FTA C 4702.1B, for proposed changes that increase fares by payment type or fare
media, Caltrain should analyze any available information generated from ridership surveys
that indicates whether minority and low-income passengers are more likely to use the
payment types subject to the proposed change and the associated fare changes resulting
from the change.

If the difference in the percentage change experienced between minority riders and
non-minority riders is greater than 10%, the fare change would result in a Disparate Impact
to minority populations. Similarly, if the percentage difference in the change experienced
between low-income riders and non-low-income riders is greater than 10%, the fare change
would result in a Disproportionate Burden on low-income populations.

The methodology developed to analyze the impact of the fare proposals on minority
compared to non-minority populations and low-income compared to non-low-income
populations included the following steps:

1. Determining data sources.

2. Analyzing the percentage of each proposed fare adjustment for each fare payment
method compared with the breakdown of the systemwide fare payment method.

3. Defining the term low-income as those with an annual household income at or
below 200 percent of the U.S. Department of Health and Human Services (HHS)
poverty guidelines in 2025.

4. Defining the term “Minority” to mean those who self-identified as any ethnicity
other than “White / Caucasian” alone in the 2024 Caltrain Origin and Destination
Survey.
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5. Using 2024 Caltrain Origin and Destination Customer Survey data, current and
proposed fare changes, and Fiscal Year 2025 systemwide ridership to determine if
the proposed fare changes will have a disparate impact or disproportionate
burden on minority or low-income populations, respectively, basedon the
agency’s associated policies.

POTENTIAL ADVERSE EFFECTS

Potential adverse effects associated with the proposed fare changes are the higher costs in
Adult and Eligible Discount Fares. In addition, riders that must travel multiple zones will also
experience increased costs. These changes could have a greater impact on minority and low-
income users, but without a disparate impact or disproportionate burden. In addition,
Caltrain’s participation in the MTC Clipper START pilot will allow low-income customers to
pay discounted prices. Clipper START fares would also increase with the elimination of the
Clipper Discount.

DATA USE AND ANALYSIS

For purposes of examining the fare payment behavior, the following data was used:

e 2024 Caltrain Origin and Destination Customer Survey (OD Survey), which contains
data on customers’ riding behavior including fare usage, zones traveled, ethnicity,
income, and other relevantinformation.

e Fiscal Year 2025 Caltrain ridership.

e Current and proposed fare structure based on most updated fare categories
and fare prices (as of July 2025).

Caltrain and the Metropolitan Transportation Commission (MTC) conducted a survey in May
2024 to gain comprehensive understanding of how travel patterns have shifted and to
support Title VI analyses. The survey gathered essential data on Caltrain riders, including (a)
socio-demographics, (b) fare media used, (c) trip purpose, (d) means of access and egress
to/from the system, (e) time of travel, and (f) ultimate origins and destinations.

The fieldwork for the 2024 Origin and Destination Survey was conducted from May 2 to May
14, 2024. After data cleaning, a total of 2,974 responses were included in the final data set
with 2,399 responses collected on weekdays and 575 on weekends.
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Data Assumptions:

e Although the OD Survey data is a robust set, some passengers preferred not to reveal
either their ethnicity, income, zones traveled, fare type, or fare category. Based on
the unavailable data, the usable data set includes only those who responded to all
guestions. For travel Zones 5 and 6, there were limited number of responses that
captured both stations boarded and alighted for those traveling among one of these
zones; as a result, the dataset used for Zones 5 and 6 is sparser than those used for
other zones. While it would have been ideal for all the riders to have responded to
all the questions, the data that was excluded from evaluation is not a significant
detriment to a comprehensive evaluation.

e This analysis compared income and ethnicity status across all fare categories and fare
types for the number of zones traveled. Usable data for this question includes the
fare product, the type of fare category (Adult or Eligible Discount), the station
boarded and alighted to determine number of zones traveled, and selection of
ethnicity and annual income. Go Pass figures were included for comparison only.

e Given this data, percentages of minority riders were compared to non-minority
riders, and low-income riders were compared to non-low-income riders, by fare
type, fare category, and systemwide. Out of the 2,974 total survey respondents for
the OD Survey, 2,716 (97% of respondents) responded to all questions required for
this Title VI Fare Equity Analysis.

e Survey responses included the fare category of Go Pass, but this category will not be
included in the analysis because the Go Pass is paid by the employer, school, non-
profit, government agency, residential, commercial, or mixed-use development. It
will not generate any rider impacts. Almost all Go Pass users do not pay for their
pass.

ANALYSIS METHODOLOGY

This equity analysis uses an Average Fare Analysis to assess the impacts of the fare increases
on minority and low-income communities. The proposed changes would affect all fare types
of One-Way ticket, Day Pass, Youth Pass, and Monthly Pass for both fare categories of Adult
and Eligible Discount. This analysis assesses: 1) whether the proposed fare increases would
lead to an overall Disparate Impact or Disproportionate Burden; and 2) how the proposed
fare increases would be distributed amongst minority, non-minority, low-income and non-
low-income users.
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The Average Fare Analysis is the comparative tool to determine the impact to minority and
low-income riders, by analyzing specific ridership and fare changes along with the impacts
associated with changes in each fare type and fare category. The model compares “unit
fares” among all of the fare types. This analysis used the Average Fare Analysis to
incorporate the Adult fare category and Eligible Discount fare category users among all fare
products.

The analysis provides a disaggregation of ethnicity and income within each fare category,
fare type, and zone usage. This includes a comparison of the current fare with the proposed
fare. The Average Fare Analysis also provides the percentage change between the existing
and proposed fare structures by fare type for minority and income status of riders to assess
whether the proposed fare change will fall within the thresholds established by Caltrain for
a Disparate Impact or Disproportionate Burden.

To determine the comparative percentage change for each fare type and rider group, the
actual number of riders in each fare type and rider group must first be calculated using Fiscal
Year 2025 ridership and approximate ratios of survey respondents in each fare type and
rider group.

This number is then multiplied by both the existing fare as well as the proposed fare so that
the difference between the two can be examined.

Next, those totals are added up respectively and the difference between the total existing
fare and the total proposed fare for each group (i.e., minority riders, non-minority riders,
low-income riders, and non-low-income riders), is translated into a percent change of
impact.

These percent changes are finally compared between each passenger group (i.e., minority
vs. non-minority riders and low-income vs. non-low-income riders) to determine whether

the impact of the fare increase falls within the established 10 percent threshold, or rather,
whether a Disparate Impact and/or Disproportionate Burden exists.

The same methodology was conducted five times according to each subsequent calendar year
with proposed fare changes: January 1, 2026; January 1, 2027; January 1, 2028; January 1,
2029; and January 1, 2030.

RIDERSHIP DEMOGRAPHICS OVERVIEW

Overall, Caltrain riders in the survey self-identified as 60.5% minority and 39.5% non-minority.
Table 6 and Figure 1 below display a detailed breakdown of fare product usage by minority vs.
non-minority riders.
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Table 6. Fare Product Usage Survey Data - Minority vs. Non-Minority Riders
Minority One-Way Clipper: Clipper: Day Go Youth
Status Ticket One-Way |Monthly Pass Pass Pass Ticket Total
Minority 211 723 377 129 199 3 1,642
Non-Minority 101 461 249 95 166 2 1,074
Total 312 1,184 626 224 365 5 2,716
Figure 1: Fare Product Usage by Percentage — Minority vs. Non-Minority
Rider Ethnicity by Fare Type
100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0% , ,
One-Way Clipper: Clipper: Youth
Ticket One-Way Monthly Day Pass Go Pass Ticket Total
B Minority 67.6% 61.1% 60.2% 57.6% 54.5% 60.0% 60.5%
B Non-Minority 32.4% 38.9% 39.8% 42.4% 45.5% 40.0% 39.5%

M Non-Minority B Minority

Of the 2,716 survey respondents (97% of those surveyed) who provided complete responses
to the 2024 Caltrain OD Survey, 13.5% were low-income, and 86.5% were non-low-income.
See Table 7 and Figure 2 below for details of fare product usage by low-income vs. non-low-
income riders.

Table 7. Fare Product Usage Survey Data - Low-Income vs. Non-Low-Income Riders

Income One-Way Clipper: Clipper: Day Go Youth
Status Ticket One-Way | Monthly Pass Pass Pass Ticket Total
Low-Income 241 1,012 559 186 347 4 2,349
Non-Low-Income 71 172 67 38 18 1 367
Total 312 1,184 626 224 365 5 2,716
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Figure 2. Fare Product Usage by Percentage — Low-income vs. Non-Low-income
Rider Income Level by Fare Type
100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0% . .
One-Way Clipper: Clipper: Youth

Ticket One-Way Monthly Day Pass Go Pass Ticket Total

B Low-Income 22.8% 14.5% 10.7% 17.0% 4.9% 20.0% 13.5%

B Non-Low-Income 77.2% 85.5% 89.3% 83.0% 95.1% 80.0% 86.5%

M Non-Low-Income M Low-Income

ZONE DEMOGRAPHICS OVERVIEW

A review of the rider characteristics by zones traveled was further conducted to determine
whether zone usage would influence disparate impacts or disproportionate burdens.

Figures 3 and 4 below present the breakdown of rider characteristics by zones traveled. Most
Caltrain passengers travel within 2 to 3 zones.

With minimal data responses for Zones 5 and 6, this is likely a survey data gap resulting from a
combination of proportionately fewer riders traveling among the two zones, incomplete
responses from such riders, and the need to only use complete survey responses for this
equity analysis, rather than a true reflection of ridership and fare usage patterns.

JPB Title VI Fare Equity Analysis — Proposed Fare Changes FY 2026-2030 Page 24 of 92

110



Item #11.

11/6/2025
Figure 3. Minority vs. Non-Minority Riders by Zones Traveled
Rider Ethnicity by Zones Traveled
1,200
1,000
800
600
400
. . I
0 1 Zone 2 Zones 3 Zones 4 Zones 5 Zones 6 Zones
B Minority 128 648 618 233 13 2
B Non-Minority 67 425 408 166 5 3
H Non-Minority M Minority
Figure 4. Low-Income vs. Non-Low-Income Riders by Zones Traveled
Rider Income Level by Zones Traveled
1200
1000
800
600
400
b . I
0 1 Zone 2 Zones 3 Zones 4 Zones 5 Zones 6 Zones
B Low-Income 36 150 114 65 1 1
B Non-Low-Income 159 923 912 334 17 4
B Non-Low-Income M Low-Income
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Based on the figures above, most Caltrain passengers travel within 2 to 3 zones. The number of zones
traveled does not influence disparate impact or disproportionate burden across systemwide ridership.

FARE EQUITY ANALYSIS FINDINGS

Based on the analysis, and using the Caltrain Title VI policies, the recommended fare changes
starting FY26 through FY30 in the revised Fare Structure do not result in either a Disparate
Impact on minority populations, or a Disproportionate Burden on low-income populations.
Tables 8 — 12 below present a full analysis of the recommended fare changes for FY26 through
FY30.
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Table 8. FY26 Average Fare Calculation of Recommended Fare Changes

FV2B Currrort Hective 117/25
Remove Clipper Discount
Cost 2006 Changs Survey Usage by Group- Al Hdership Usagoby Grop o Girert Fare a PropossdFare “eual Fere Cr o
ow | Nonlow | Totd T Minority | Nom Tow | Non | Nenlow - Non
Zones ! e e |, d | Minorty " | owrall | Low | Mnority Non " | Overall | Overail Non ) Non Non ) Non - Non NonLow- ) ) Non Non
Taveled | oreTPe Payment Cption Caegnry [ R el LA LEXoroted |{Aaciuie) [ Percer 'a'mnge 's"“:“; m L m “;’:;'{y Suvey | Income% :.mmb“‘ Im":““:% Lm“"b: Minority%)  \ymber | Minority% x.':"bz Suvey% | Number | O™ | o income Minority Minority Lowincome | ) Income Mnority Minority Lowlncome | Income % Mnodty | Minarity% | \goodty | Minority%
Adult 4 4 4 4 0 0% 6 11 13 6 7 4 17 1.63% 20,159 0.47% 36,958 1% 43,678 0% 13,439 1% 57,117 80635.61 147831.95 174710.48 53757.07 80635.61 147831.95 174710.48 53757.07 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Ticket Machine, Mobile App Bigible Discount 2 2 2 2 0 0% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/O! 0.00 #DIV/O! 0.00 #DIV/O! 0.00 #DIV/O!
Youth 1 1 1 1 0 0% 2 4 3 2 1 3 6
One-Way At 34 34 7 7 5% | 6% i B S 0 ) 2 o | 300% | %08 | 22% | TB0n | % | @an % 705% | 2% | 215008 | 1255606 FIErE] TR ZARA | W% | Tisia 57788853 He | 2058 % 5753867 % 755067 % 58 7%
Clipper Clipper START 1.7 1.7 2 2 0.3 18% 0 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
1 Bigible Discount 1.7 1.7 2 2 0.3 18% 0 1 1 0 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360 0.00 5711.69 5711.69 0.00 0.00 6719.63 6719.63 0.00 0.00 #DIV/O! 1007.95 18% 1007.95 18% 0.00 #DIV/O!
Youth 1 1 1 1 0 0% 1 6 5 1 4 2 7
Adult 8 4 8 4 0 0% 2 4 2 2 0 4 6 0.54% 6,720 0.17% 13,439 0% 6,720 0% 13,439 0% 20,159 26878.54 53757.07 26878.54 53757.07 26878.54 53757.07 26878.54 53757.07 0.00 0% 0.00 0% 0.00 0% 0.00 0%
DayPass Ticket Machine, Mobile App Bigible Discount 4 2 4 2 0 0% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DIV/O! 0.00 #DIV/O! 0.00 #DIV/O!
Youth 2 1 2 1 0 0% 1 0 1 1 0 0 1
Monthly Pass Clipper Adult 828 2.76 % 3.2 0.44 16% 9 45 35 9 26 19 54 2.45% 30,238 1.92% 151,192 2% 117,594 2% 63,837 2% 181,430 83457.85 417289.27 324558.32 176188.80 96762.73 483813.65 376299.51 204276.87 13304.88 16% 66524.38 16% 51741.18 16% 28088.07 16%
Bigble Discount 40.8 1.36 48 16 0.24 18% 0 2 1 0 1 1 2 0.00% 0 0.09% 6,720 0% 3,360 0% 3,360 0% 6,720 0.00 9138.70 4569.35 4569.35 0.00 10751.41 5375.71 5375.71 0.00 #DIV/O! 1612.71 18% 806.36 18% 806.36 18%
Adult 6.25 6.25 6.25 6.25 0 0% 19 82 68 15 53 33 101 5.18% 63,837 3.49% 275,505 4% 228,468 3% 110,874 4% 339,342 398978.27 1721906.22 1427922.23 692962.26 398978.27 1721906.22 1427922.23 692962.26 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Ticket Machine, Mobile App Bigible Discount 3 3 3.25 325 0.25 8% 1 4 3 0 3 2 5 0.27% 3,360 0.17% 13,439 0% 10,079 0% 6,720 0% 16,799 10079.45 40317.80 30238.35 20158.90 10919.41 43677.62 32758.22 21838.81 839.95 8% 3359.82 8% 2519.86 8% 1679.91 8%
One-Way Youth 1 1 1 1 0 0% 7 9 12 3 6 4 16 1.91% 23,519 0.38% 30,238 1% 40,318 0% 13,439
Adult 5.7 5.7 6.25 6.25 0.55 10% 59 376 265 46 219 170 435 16.08% 198,229 16.01% 1,263,291 16% 890,352 16% 571,169 16% 1,461,520 1129906.46 7200759.82 5075003.59 3255662.68 1238932.52 7895569.97 5564696.92 3569805.57 109026.06 10% 694810.16 10% 489693.33 10% 314142.89 10%
Clipper Clipper START 2.7 2.7 3.25 3.25 0.55 20% 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
2 BighleDscout | 27 27 3% 3% 05 | 0% 3 7 3 2 7 7 7| o@% | 1005 | 0% | 1349 % | 100 % T | 0% | 550 | 2mum EZAD) T EZA0) EAEF) T2 EIEX) T2 B0 2% 730760 2% B0 7% 730760 7%
Youth 1 1 1 1 0 0% 6 6 9 6 3 3 12 1.63% 20,159 0.26% 20,159 1% 30,238 0% 10,079
Adult 12.5 6.25 12.5 6.25 0 0% 9 50 25 7 18 34 59 2.45% 30,238 2.13% 167,991 2% 83,995 3% 114,234 2% 198,229 188989.71 1049942.82 524971.41 713961.11 188989.71 1049942.82 524971.41 713961.11 0.00 0% 0.00 0% 0.00 0% 0.00 0%
DayPass Ticket Machine, Mobile App Bigible Discount 6 3 6.5 325 0.25 8% 1 8 4 1 3 5 9 0.27% 3,360 0.34% 26,879 0% 13,439 0% 16,799 0% 30,238 10079.45 80635.61 40317.80 50397.26 10919.41 87355.24 43677.62 54597.03 839.95 8% 6719.63 8% 3359.82 8% 4199.77 8%
Vouth 2 7 2 i 0 % 3 3 3 2 7 3 6 % | 10079 % 70079
MonthlyPass Qlipper Adult 136.8 4.56 150 5 0.44 10% 25 238 168 22 146 95 263 6.81% 83,995 10.13% 799,636 10% 564,449 9% 319,183 10% 883,632 383019.14 3646342.20 2573888.62 1455472.73 419977.13 3998182.24 2822246.29 1595913.08 36957.99 10% 351840.04 10% 248357.67 10% 140440.35 10%
Bigible Discount 64.8 2.16 78 26 0.44 20% 7 1 9 4 5 9 18 1.91% 23,519 0.47% 36,958 1% 30,238 1% 30,238 1% 60,477 50800.43 79829.25 65314.84 65314.84 61148.67 96090.77 78619.72 78619.72 10348.24 20% 16261.51 20% 13304.88 20% 13304.88 20%
At 85 85 85 85 0 0% 6 & & 75 El % o1 [ 436% | 5757 | 362% | 2mseh | @ | 2@ 3% | 10751 | 4% | 3.3 | 46011 | 242786779 | 197055268 o0 | 459511 | 20276179 197063268 EELFA] 000 % 00 % 000 0% 000 %
Ticket Machine, Mobile App Bigible Discount 4 4 4.25 4.25 0.25 6% 1 0 0 0 0 1 1 0.27% 3,360 0.00% 0 0% 0 0% 3,360 0% 3,360 13439.27 0.00 0.00 13439.27 14279.22 0.00 0.00 14279.22 839.95 6% 0.00 #DIV/O! 0.00 #DIV/O! 839.95 6%
Youth 1 1 1 1 0 0% 3 8 8 3 5 3 11 0.82% 10,079 0.34% 26,879 0% 26,879 0% 10,079
One-Way Adult 7.95 7.95 85 85 0.55 7% 52 405 275 33 242 182 457 14.17% | 174,710 17.24% 1,360,726 17% 923,950 17% 611,487 17% 1,535,436 1388948.35 10817770.82 7345399.94 4861319.23 1485039.12 11566170.06 7853572.26 5197636.91 96090.77 7% 748399.24 7% 508172.32 7% 336317.68 7%
Clipper Clipper START 37 37 4.25 4.25 0.55 15% 0 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
3 Bigible Discount 3.7 37 4.25 4.25 0.55 15% 5 12 9 3 6 8 17 1.36% 16,799 0.51% 40,318 1% 30,238 1% 26,879 1% 57,117 62156.61 149175.88 111881.91 99450.58 71396.11 171350.67 128513.00 114233.78 9239.50 15% 22174.79 15% 16631.09 15% 14783.19 15%
Youth 1 1 1 1 0 0% 5 4 8 5 3 1 9 1.36% 0.17% 13,439 0% 26,879 0% 3,360
At 7 85 7 85 0 % 5 &7 % 5 4 % 77| %% 285% | 25,108 | 3% | 154522 7% N O 0 I I I I E 5% | ez | ToiAisTe | 13i5eeds T 500 A 7% A 70 % 700 A
DayPass Ticket Machine, Mobile App Bigble Discount 8 4 85 4.25 0.25 6% 1 2 1 0 1 2 3 0.27% 0.09% 6,720 0% 3,360 0% 6,720 0% 10,079 13439.27 26878.54 13439.27 26878.54 14279.22 28558.44 14279.22 28558.44 839.95 6% 1679.91 6% 839.95 6% 1679.91 6%
Youth 2 1 2 1 0 0% 4 5 4 4 1 9 1.09% 0.21% 16,799 0% 26,879 0% 3,360
MonthlyPass Clipper Adult 190.8 6.36 204 6.8 0.44 7% 16 184 17 15 102 83 200 4.36% 7.83% 618,206 7% 393,099 8% 278,865 7% 671,963 341894.98 3931792.26 2500107.03 1773580.20 365548.09 4203803.04 2673070.41 1896280.72 23653.11 7% 272010.79 7% 172963.38 7% 122700.52 7%
GighleDiscount_ | 838 2% 02 34 0# | 5% 3 7 2 3 5 0 [ 082% 030% | 2351 0% | 16,79 0% 6790 | 0% | 3358 | 2983518 6961541 4575529 4572529 3477013 7596364 5711689 5711689 A% 5% 7054824 5% 7391.60 % 7301.60 7%
Adult 10.75 10.75 10.75 10.75 0 0% 17 36 35 9 26 18 53 4.63% 1.53% 120,953 2% 117,594 2% 60,477 2% 178,070 614006.56 1300249.18 1264131.15 650124.59 614006.56 1300249.18 1264131.15 650124.59 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Ticket Machine, Mobile App Bigible Discount 5 5 55 5.5 0.5 10% 0 1 0 0 0 1 0.00% 0.04% 3,360 0% 0 0% 3,360 0% 3,360 0.00 16799.09 0.00 16799.09 0.00 18478.99 0.00 18478.99 0.00 #DIV/O! 1679.91 10% 0.00 #DIVIO! 1679.91 10%
O Youth 7 7 7 7 0 % 0 7 3 0 3 7 T [ oo 017% | 1349 0% | 1009 % 330 | 0% | 1349
Adult, 10.2 10.2 10.75 10.75 0.55 5% 27 135 97 22 75 65 162 7.36% 5.75% 453,575 6% 325,902 6% 218,388 6% 544,290 925293.60 4626468.02 3324202.95 2227558.68 975186.89 4875934.44 3503449.19 2347672.14 49893.28 5% 249466.41 5% 179246.24 5% 120113.46 5%
Clipper Clipper START 4.7 4.7 55 55 0.8 17% - - 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - -
4 Bigible Discount 47 4.7 55 5.5 0.8 17% 2 4 2 1 1 4 6 0.54% 0.17% 13,439 0% 6,720 0% 13,439 0% 20,159 31582.28 63164.56 31582.28 63164.56 36957.99 73915.97 36957.99 73915.97 5375.71 17% 10751.41 17% 5375.71 17% 10751.41 17%
Youth 1 1 1 1 0 0% 0 1 1 1 0 1 0.00% 0.04% 3,360 0% 3,360 0% 0 0% 3,360
Adult 215 10.75 215 10.75 0 0% 8 39 31 7 24 16 47 2.18% 1.66% 131,033 2% 104,154 1% 53,757 2% 157,911 288944.26 1408603.28 1119659.02 577888.53 288944.26 1408603.28 1119659.02 577888.53 0.00 0% 0.00 0% 0.00 0% 0.00 0%
DayPass Ticket Machine, Mobile App Bigible Discount 10 5 11 55 0.5 10% 0 0 0 0 0 0 0 0.00% 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DIV/O! 0.00 #DIV/O! 0.00 #DIV/O!
Youth 2 1 2 1 0 0% 3 5 6 2 4 2 8 0.21% 16,799 0% 20,159 0%
MonthlyPass Qlipper Adult 2448 8.16 258 86 0.44 5% 7 62 35 5 30 34 69 1.91% 23,519 2.64% 208,309 2% 117,594 3% 114,234 3% 231,827 191912.75 1699798.62 959563.74 932147.63 202260.98 1791454.43 1011304.92 982410.49 10348.24 5% 91655.81 5% 51741.18 5% 50262.86 5%
Bigible Discount 112.8 3.76 132 4.4 0.64 17% 0 1 0 0 0 1 1 0.00% 0 0.04% 3,360 0% 0 0% 3,360 0% 3,360 0.00 12632.91 0.00 12632.91 0.00 14783.19 0.00 14783.19 0.00 0% 2150.28 17% 0.00 #DIV/O! 2150.28 17%
Adult 13 13 13 13 0 0% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DIV/O! 0.00 #DIVIO! 0.00 0%
Ticket Machine, Mobile App Bigble Discount 6 6 6.5 6.5 0.5 8% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 1 1 1 1 0 0% 0 0 0 0 0 0% 0%
One-Way Adult, 12.45 12.45 13 13 0.55 4% 1 5 5 1 4 1 6 0.27% 3,360 0.21% 16,799 0% 16,799 0% 3,360 0% 20,159 41829.72 209148.61 209148.61 41829.72 43677.62 218388.11 218388.11 43677.62 1847.90 0% 9239.50 0% 9239.50 0% 1847.90 0%
Clpper Gipper START 57 57 65 65 08 | 1% - - 0 0 0 0 0 - - - - % - % - - - - - - - - - - - - - - - - - - -
5 Bigble Discount 5.7 5.7 6.5 6.5 0.8 14% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/O! 0.00 0% 0.00 H#DIV/O! 0.00 0%
Youth 1 1 1 1 0 0% 0 0 0 0 0 0% 0%
Adult 26 13 26 13 0 0% 0 1 1 0 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360 0.00 43677.62 43677.62 0.00 0.00 43677.62 43677.62 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
DayPass Ticket Machine, Mobile App Bigble Discount 12 6 13 6.5 0.5 8% 0 1 1 0 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360 0.00 20158.90 20158.90 0.00 0.00 21838.81 21838.81 0.00 0.00 0% 1679.91 0% 1679.91 0% 0.00 0%
Youth 2 1 2 1 0 0% 0 0 0 0 0 0 0% 0%
MonthlyPass Clpper Adult 298.8 9.96 312 10.4 0.44 4% 0 7 5 0 5 2 7 0.00% 0 0.30% 23,519 0% 16,799 0% 6,720 0% 23,519 0.00 234246.44 167318.89 66927.55 0.00 244594.68 174710.48 69884.19 0.00 0% 10348.24 4% 7391.60 4% 2956.64 4%
Bigible Discount 136.8 4.56 156 5.2 0.64 14% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Adult 15.25 15.25 15.25 15.25 0 0% 0 1 0 0 0 1 1 0.00% 0 0.04% 3,360 0% 0 0% 0 0% 3,360 0.00 51237.21 0.00 0.00 0.00 51237.21 0.00 0.00 0.00 0% 0.00 0% 0.00 #DIV/O! 0.00 0%
Ticket Machine, Mobile App Bigible Discount 7 7 7.75 7.75 0.75 1% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
One-Way Youth 1 1 1 1 0 0% 0 0 0 0 0 0%
Adult 14.7 14.7 15.25 15.25 0.55 4% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 3,360 0% 0 0.00 0.00 0.00 49389.31 0.00 0.00 0.00 51237.21 0.00 0% 0.00 #DIV/O! 0.00 #DIV/O! 1847.90 0%
Clipper Clipper START 6.7 6.7 7.75 7.75 1.05 16% - - 0 0 0 0 0 - - - - 0% - - - - - - - - - - - - - - - - - - - - -
6 Bigible Discount 6.7 6.7 7.75 7.75 1.05 16% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 7 i i i 0 % 0 0 0 0 0 %
Adult 30.5 15.25 30.5 15.25 0 0% 1 1 0 0 0 2 2 0.27% 3,360 0.04% 3,360 0% 0 0% 0 0% 6,720 51237.21 51237.21 0.00 0.00 51237.21 51237.21 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
DayPass Ticket Machine, Mobile App Bigible Discount 14 7 15.5 7.75 0.75 11% 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 2 1 2 1 0 0% 0 0 0 0 0 0 0 0%
e p— At %28 % %6 722 0 | % 0 2 2 0 2 0 7 [ oo% | 0 | oo% | 670 % 6750 % 0 % | 6720 500 029 029 500 500 157058 5705 700 000 % 256,64 % 295664 % 000 0!
Bigible Discount 160.8 5.36 186 6.2 0.84 16% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Al Zones Go Pass 18 347 199 14 185 166 365 4.90% 60,477 14.77% 1,165,857 12% 668,604 15% 557,730 13% 1,226,333
Total %7 | 230 | 162 | 285 | 1166 | 1,07 | 2716 | 97.28% | 1,190,455| 90.45% | 7848533 | 9045% | 5496581 | 90.05% | 3,578,206] 06.8T% | 880,67 | § 7111,791.85| § 44256,652.00 | § 31,322,002 [ § 10,041,15232 | § 7,511,542.80 | § 4603865052 | § 30.182,39275| § 21,165,396.25 | $309,751.08|  562% | $2682,00753] 6.06% | $18042353] 504% | $ 12418283 6.14%
T351% | 8649% | 6046% B5% Non Non
7,233,053 | 7892210 | 5,516,820 3608443 | 5,125,253 Lowincome | Lowsincome Mincrity Mincrity
| Annual Fare $ 7,111,791.86 | $ 44,256,652.00 | $ 31,322,969.22[$ 19,941,152.32 Non Non
[ ‘Average Current Amuel Faro 5 555 564]5 571[s 557| Lowincome | _Lowincome Mnorty Mnorty
Total Proposed Annual Fare $ 7,511,542.89 [ $ 46,938,659.52 [ $ 33,182,392.75[$ 21,165,335.25 | Lowel NonLow-Income |  NonLow- Minority Cost Minority % NonMinority | NonMnarity
‘AverageProposed Anvual Fere 5 626]5 5% s 505] 5 59| CostChange | Change | CostChange | Income% |  Chenge Ceng | OoetChange | %Change
Total Change In FerePer Group | $ 399,751.03 5.62% $ 2,682,007.53 6.06% $ 1,859,423.53 5.94% $ 1,224,182.93 6.14%
Average GhangeinFarePerGrow [ 5 033 5 0% B 0% 5 034
Ch of Enti 12.97% 87.03% 60.30% 39.70%
Fercert 24 SaveyToal)| 13.51% %45% 50.45% 355%
Difference from Exadt Proportional Impact ofFare Chengs] -0.54% 054% ~016% 016%
Diffe Classand Nor Il -0.44% -0.20%
b3 O ] ing]_Lowincome No Vinority No
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Table 9. FY27 Average Fare Calculation of Recommended Fare Changes

/12026 Effective 1/1/27
Increase Zone Upgrade +50.25|
Cost 2027 Change Survey Usage by Group - Annual Rdership Usage by Group Cumulative Annual Current Fare ‘Cumulative Annual Proposed Fare Annual FereCh p
Z N Low- Nonlow- | Total Mnority | Mnorty Non- o Low Non Non Low- N Non 0 0
Traveled FereType Payment Option Category IS Unit 1/1/26 AR 5 P27 Absolute | Percent | Income | Income | Mnority Low Non-low | Minority I I I'“";% Income Low- Income | Mnority % m‘::z MrrrwR‘y% Mpnority ,L M.lmb:r Low-Income Low-’l‘m Mnority Mﬁty Low-Income: w’;‘m ° Mpnority Mﬁty Low-Income |LowIncome % LM_'Ihn IN“'L:; Mnority Mnority % Mﬁty Mr:r“i;y%
Survey Survey Survey | Income | income | Survey Y Number | Income% | Number Number Y
Adult 4 4 4 4 0 0% 6 1 13 6 7 4 17 163% | 20,159 | 047% | 36,958 1% 43678 0% 13439 1% 57,117 | 8063561 147831.95 174710.48 53757.07 80635.61 147831.95 174710.48 53757.07 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Ticket Machine, Mobile App | Bigible Discount 2 2 2 2 0 0% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIVIO! 0.00 #DIVIO! 0.00 #DIVIO! 0.00 #DV/O!
Youth 1 1 1 1 0 0% 2 4 3 2 1 3 6
One-Way Adult 4 4 4 4 0 0% 11 53 43 10 33 21 64 3.00% | 36958 | 226% | 178070 | 3% | 144472 | 2% 70,556 2% | 215028 | 147831.95 712281.21 57788853 282224.63 147831.95 71228121 57788853 282224.63 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Glipper Clipper START 2 2 2 2 0 0% 0 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
o .00% .04% ¥ o , 3 o ¥ X X X X X X I X X ! X o X o X !
Bigble Discount 2 2 2 2 0 0% 0 1 1 0 1 0 1 0.00% 0 0.04% | 3,360 0% 3,360 0% 0 0% 3,360 0.00 6719.63 6719.63 0.00 0.00 6719.63 6719.63 0.00 0.00 #DIVIO! 0.00 0% 0.00 0% 0.00 #DIVIO!
1 Youth 1 1 1 1 0 0% 1 6 5 1 4 2 7
Adult 8 4 B 4 0 0% 2 4 2 2 0 4 6 054% | 6720 | 017% | 13439 0% 6,720 0% 13,439 0% 20,159 | 2687854 53757.07 26878.54 53757.07 2687854 53757.07 2687854 53757.07 0.00 0% 0.00 0% 0.00 0% 0.00 0%
DayPass | Ticket Machine, Mobile App | Bigible Discount 4 2 4 2 0 0% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DIVIO! 0.00 #DIVIO! 0.00 #DVIO!
Youth 2 1 2 1 0 0% 1 0 1 1 0 0 1
onthly Pass Sleper Adult % 32 9% 32 0 0% 9 45 35 9 2% 19 54 245% | 30238 | 192% | 151,192 | 2% | 11759 | 2% 63,837 2% | 181,430 | 96762.73 483813.65 376299.51 204276.87 96762.73 483813.65 376299.51 204276.87 0.00 0% 0.00 0% 0.00 0% 0.00 0%
4 ppe Bigble Discount 3 1.6 48 16 0 0% 0 2 1 0 1 1 2 0.00% 0 0.09% | 6,720 0% 3,360 0% 3,360 0% 6,720 0.00 1075141 5375.71 5375.71 0.00 10751.41 5375.71 5375.71 0.00 #DIVIOL 0.00 0% 0.00 0% 0.00 0%
Adult 625 625 65 65 025 4% 19 82 68 15 53 3 101 518% | 63837 | 349% | 2/5505 | 4% | 228468 | 3% | 110874 | 4% | 339,342 | 39897827 1721906.22 1427922.23 692962.26 414937.40 179078247 | 1485039.12 720680.75 15959.13 1% 68876.25 % 57116.89 % 2771849 4%
Ticket Machine, Mobile App | Higible Discount 325 325 325 325 0 0% 1 4 3 0 3 2 5 027% | 3360 | 017% | 13439 0% 10,079 0% 6,720 0% 16,799 10919.41 43677.62 32758.22 21838.81 10919.41 43677.62 32758.22 21838.81 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 1 1 1 1 0 0% 7 9 12 3 6 4 16 1.91% | 23519 | 0.38% | 30,238 1% 40,318 0% 13439
Adult .25 .25 5 5 .25 % 59 376 265 il 170 435 | 16.08% | 198229 | 16.01% | 1,263,291 16% | 890,352 6% | 571,169 6% | 1461520 123893252 | 7895560.97 | 5564696.92 356080557 | 1288489.82 | 821139277 | 578728480 | 3712507.80 | 49557.30 1% 315822.80 % 222587.88 % 42792.22 4%
One-Wey 6.2 6.2 6. 6. 0.2 % 46 219 1 1 1 1 1 1 1
) Clipper START 325 325 325 325 0 0% 0 0 0 0 0 0 0 B - - - - - - - - - - - - - - B B B B B N B B B B B
a
pper Bigble Discount 325 325 325 325 0 0% 3 4 3 2 1 4 7 0382% | 10079 | 0.17% | 13439 0% 10,079 0% 13,439 0% 23519 | 3275822 43677.62 3275822 43677.62 32758.22 43677.62 3275822 43677.62 0.00 0% 0.00 0% 0.00 0% 0.00 0%
2 Youth 1 1 1 1 0 0% 6 6 9 6 3 3 12 1.63% | 20159 | 026% | 20,159 1% 30,238 0% 10,079
Adult 125 6.25 13 65 025 4% 9 50 25 7 18 34 59 245% | 30238 | 2.13% | 167,991 2% 83,995 3% | 114234 | 2% | 198,229 | 188989.71 1049942.82 524971.41 713961.11 196549.30 1091940.53 545970.26 742519.56 7559.59 4% 41997.71 4% 20998.86 4% 28558.44 4%
DayPass | Ticket Machine, Mobile App [ Biigible Discount 65 325 65 325 0 0% 1 B 4 1 3 5 9 027% | 3360 | 034% | 26879 0% 13,439 0% 16,799 0% 30,238 10919.41 87355.24 43677.62 54597.03 10919.41 87355.24 43677.62 54597.03 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 2 1 2 1 0 0% 3 3 3 2 1 3 6 0% 10,079 0% 10,079
onthlyPass Gioper Adult 150 5 156 52 02 4% 25 238 168 2 146 %5 263 6.81% | 83,99 | 10.13% | 799,636 | 10% | 564449 | 9% | 319,183 | 10% | 883,632 | 419977.13 399818224 | 282224629 1595913.08 436776.21 415810953 | 2935136.14 | 165974960 16799.09 4% 159927.29 4% 112889.85 4% 63836.52 4%
g L= Bigble Discount 78 26 78 26 0 0% 7 11 9 4 5 9 18 191% | 23519 | 047% | 36,958 1% 30,238 1% 30,238 1% 60477 | 61148.67 96090.77 78619.72 78619.72 6114867 96090.77 78619.72 78619.72 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Adult 85 85 9 9 05 6% 16 85 69 15 54 32 101 436% | 53,757 | 362% | 285584 | 4% | 231,827 | 3% | 107514 | 4% | 339,342 | 45693511 2427467.79 1970532.68 913870.23 483813.65 2570260.01 | 208644636 967627.30 26878.54 6% 142792.22 6% 115913.69 6% 53757.07 6%
Ticket Machine, Mobile App | Biigible Discount 4.5 425 45 45 0.25 6% 1 0 0 0 0 1 1 027% | 3,360 | 0.00% 0 0% 0 0% 3,360 0% 3,360 1427922 0.00 0.00 14279.22 15119.18 0.00 0.00 15119.18 839.95 6% 0.00 #DIVIO! 0.00 #DIVIO! 839.95 6%
Youth 1 1 1 1 0 0% 3 8 8 3 5 3 11 0.82% | 10,079 | 0.34% | 26879 0% 26,879 0% 10,079
fay Adult 5 5 5 % 5: 5 75 1 7 7% | 174,71 7.24% | 1,360,7: 7% X 7% 487 7% | 1,535, X 1566170 7853572. 5197636. 572394 X 5547. E ¥ 55. o X % 74 % 5743.35 %
One-W 8. 8 9 9 0. 6% 2 40 2 33 242 82 45 14.17% | 174,710 | 17.24% | 1,360,726 K 923950 | 17% 61148 179 535436 1485039.12 | 11566170.06 853572.26 197636.91 157239436 | 12246533.00 | 8315547.10 503380.26 | 87355.24 6% 680362.94 6% 461974.84 69 305743 3 6
" Clipper START 425 425 45 45 0.25 6% 0 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
Clipper Bigble Discount 4.25 425 45 45 0.25 6% 5 12 9 3 6 B 17 1.36% | 16799 | 051% | 40,318 1% 30,238 1% 26,879 1% 57117 | 7139%.11 171350.67 128513.00 114233.78 75595.88 181430.12 136072.59 120953.41 4199.77 6% 10079.45 6% 7559.59 6% 6719.63 6%
3 Youth 1 1 1 1 0 0% 5 4 B 5 3 i 9 1.36% | 16799 | 0.17% | 13,439 0% 26,879 0% 3,360
Adult 17 85 18 9 05 6% 5 67 6 5 a1 2% 72 1.36% | 16,799 | 285% | 225108 | 3% | 154552 | 2% 87,35 3% | 241907 | 14279222 191341579 1313688.45 74251956 151191.77 2025069.66 | 1390964.24 786197.18 8399.54 6% 112553.87 6% 7727579 6% 43677.62 6%
DayPass | Ticket Machine, Mobile App|_Hiigible Discount 85 425 9 45 025 6% 1 1 0 1 2 3 027% | 3360 | 0.09% | 6,720 0% 3,360 0% 6,720 0% 10,079 14279.22 28558.44 14279.22 28558.44 15119.18 30238.35 15119.18 30238.35 839.95 6% 1679.91 6% 839.95 6% 1679.91 6%
Youth 2 1 2 1 0 0% 4 5 B 4 4 1 9 1.09% | 13439 | 021% | 16,799 0% 26,879 0% 3,360
onthlyPass Gloper Adult 204 6.8 216 72 04 6% 16 184 117 15 102 83 200 436% | 53757 | 7.83% | 618206 | 7% | 393099 | 8% | 278865 | 7% | 671,963 | 365548.09 420380304 | 267307041 1896280.72 38705092 | 445108558 | 2830309.85 | 200782665 | 21502.83 6% 247282.53 6% 157239.44 6% 111545.92 6%
4 ppe Bigble Discount 102 34 108 36 02 6% 3 7 2 3 5 10 0.82% | 10,079 | 030% | 23519 0% 16,799 0% 16,799 0% 33508 | 3427013 79963.64 57116.89 57116.89 36286.02 84667.39 60476.71 60476.71 2015.89 6% 4703.74 6% 3350.82 6% 3350.82 6%
Adult 1075 10.75 1.5 115 075 7% 17 36 35 9 2% 18 53 463% | 57,117 | 153% | 120,953 | 2% | 117694 | 2% 60,477 2% | 178,070 | 61400656 1300249.18 1264131.15 650124.59 656844.23 139096424 | 1352326.35 695482.12 42837.67 7% 90715.06 7% 88195.20 7% 45357.53 7%
Ticket Machine, Mobile App [ Biigible Discount 55 55 575 575 025 5% 0 1 0 0 0 1 1 0.00% 0 0.04% | 3,360 0% 0 0% 3,360 0% 3,360 0.00 18478.99 0.00 18478.99 0.00 19318.95 0.00 19318.95 0.00 #DIVIO! 839.95 5% 0.00 #DIVIO! 839.95 5%
Youth 1 1 1 1 0 0% 0 4 3 0 3 1 4 0.00% 0 0.17% | 13,439 0% 10,079 0% 3,360 0% 13,439
W : X . X
One-Wey Adult 10.75 10.75 115 115 075 7% 27 135 97 2 75 65 162 7.36% | 90715 | 575% | 453,575 | 6% | 325002 | 6% | 218,388 | 6% | 544,290 | 975186.89 487593444 | 350344919 234767214 | 104322318 | 521611591 | 374787588 | 2511463.22 | 68036.29 7% 340181.47 7% 24442669 7% 163791.08 7%
" Clipper START 55 55 5.75 575 0.25 5% - - 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
Clipper Higble Discount 55 55 5.75 575 0.25 5% 2 4 2 1 1 4 6 054% | 6720 | 017% | 13439 0% 6,720 0% 13439 0% 20159 | 36957.99 73915.97 36957.99 73915.97 38637.90 7727579 38637.90 7727579 1679.91 5% 3359.82 5% 1679.91 5% 3350.82 5%
4 Youth 1 1 1 1 0 0% 0 1 1 1 0 1 0.00% 0 0.04% | 3,360 0% 3,360 0% 0 0% 3,360
Adult 215 10.75 23 115 0.75 7% 8 39 31 7 24 16 47 218% | 26879 | 1.66% | 131,033 | 2% | 104,154 | 1% 53,757 2% | 157,911 | 28894426 1408603.28 1119659.02 577888.53 309103.16 1506877.93 | 1197774.76 618206.33 20158.90 0% 98274.65 7% 78115.75 7% 40317.80 7%
DayPass | Ticket Machine, Mobile App| _Higible Discount 1 55 115 5.75 0.25 5% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DIVIO! 0.00 #DIVIO! 0.00 #DIVIO!
Youth 2 1 2 1 0 0% 3 5 6 2 1 2 8 021% | 16,79 0% 20,159 0%
P —— — Adult 258 86 276 92 06 7% 7 62 35 5 30 34 69 191% | 23519 | 264% | 208309 | 2% | 117594 | 3% | 114234 | 3% | 231,827 | 202260.98 1791454.43 1011304.92 982410.49 216372.22 191643962 | 1081861.08 | 1050950.76 14111.23 7% 124985.19 7% 70556.16 7% 68540.27 7%
g (= Bigble Discount 132 44 138 46 02 5% 0 1 0 0 0 1 1 0.00% 0 0.04% | 3,360 0% 0 0% 3,360 0% 3,360 0.00 1478319 0.00 1478319 0.00 15455.16 0.00 15455.16 0.00 0% 671.96 5% 0.00 #DIVIO! 671.96 5%
Adult 13 13 14 14 1 8% 0 [ 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DIVIO! 0.00 #DIVIO! 0.00 0%
Ticket Machine, Mobile App | Biigible Discount 65 65 7 7 05 8% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 1 1 1 1 0 0% 0 0 0 0 0 0% 0%
One-Way Adult 13 13 14 14 1 8% 1 5 5 1 4 1 6 027% | 3360 | 021% | 16,799 0% 16,799 0% 3,360 0% 20159 | 43677.62 218388.11 218388.11 43677.62 47037.44 235187.19 235187.19 47037.44 3350.82 0% 16799.09 0% 16799.09 0% 3350.82 0%
" Clipper START 65 65 7 7 05 8% - 0 0 0 0 0 - - - - 0% - 0% - - - - - - - - - - - - - - - - - - -
Clipper Bigble Discount 65 65 7 7 05 8% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIVIO! 0.00 0% 0.00 #DIVIO! 0.00 0%
5 Youth 1 1 1 1 0 0% 0 0 0 0 0 0% 0%
Adult 26 13 28 14 1 8% 0 1 1 0 1 0 1 0.00% 0 0.04% | 3,360 0% 3,360 0% 0 0% 3,360 0.00 43677.62 43677.62 0.00 0.00 47037.44 47037.44 0.00 0.00 0% 3359.82 0% 3359.82 0% 0.00 0%
DayPass | Ticket Machine, Mobile App | Bigble Discount 13 65 14 7 05 8% 0 1 1 0 1 0 1 0.00% 0 0.04% | 3,360 0% 3,360 0% 0 0% 3,360 0.00 21838.81 21838.81 0.00 0.00 2351872 2351872 0.00 0.00 0% 1679.91 0% 1679.91 0% 0.00 0%
Youth 2 1 2 1 0 0% 0 0 0 0 0 0 0% 0%
Nonthly Pass Gloper Adult 312 104 336 112 0.8 8% 0 7 5 0 5 2 7 0.00% 0 0.30% | 23,519 0% 16,799 0% 6,720 0% 23519 0.00 244594.68 174710.48 69884.19 0.00 263409.65 188149.75 75259.90 0.00 0% 18814.98 8% 13439.27 8% 5375.71 8%
4 ppe Bigble Discount 156 52 168 56 04 8% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Adult 1525 1525 165 165 125 8% 0 1 0 0 0 1 1 0.00% 0 004% | 3,360 0% 0 0% 0 0% 3,360 0.00 51237.21 0.00 0.00 0.00 55436.98 0.00 0.00 0.00 0% 4199.77 8% 0.00 #DIV/O! 0.00 0%
Ticket Machine, Mobile App | Biigible Discount 775 775 825 825 05 6% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
One-Way Youth 1 1 1 1 0 0% 0 0 0 0 0 0%
Adult 15.25 15.25 165 165 125 8% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 3,360 0% 0 0.00 0.00 0.00 51237.21 0.00 0.00 0.00 55436.98 0.00 0% 0.00 #DIVIO! 0.00 #DIVIO! 4199.77 0%
. Clipper START 775 775 825 825 05 6% - - 0 0 0 0 0 - - - - 0% - - - - - - - - - - - - - - - - - - - - -
fo]
pper Bigble Discount 775 775 825 825 05 6% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
6 Youth 1 1 1 1 0 0% 0 0 0 0 0 0%
Adult 305 15.25 33 165 125 8% 1 1 0 0 0 2 2 027% | 3,360 | 004% | 3,360 0% 0 0% 0 0% 6,720 51237.21 51237.21 0.00 0.00 55436.98 55436.98 0.00 0.00 4199.77 0% 4199.77 0% 0.00 0% 0.00 0%
DayPass | Ticket Machine, Mobile App | Higble Discount 155 775 165 825 05 6% 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 2 1 2 1 0 0% 0 0 0 0 0 0 0 0%
R Adult 366 122 39 132 1 8% 0 2 2 0 2 0 2 0.00% 0 0.09% | 6,720 0% 6,720 0% 0 0% 6,720 0.00 81979.54 81979.54 0.00 0.00 88699.17 88699.17 0.00 0.00 0% 6719.63 8% 6719.63 8% 0.00 #DIVIO!
Monthly Pass Clipper
A = Bigble Discount 186 62 198 6.6 04 6% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Al Zones GoPass 18 347 199 14 185 166 365 4.90% | 60477 | 1477% |1,165857| 12% | 668604 | 15% | 557,730 | 13% |1,226333
Total 37 | 239 | 1642 | 285 | 1,156 | 1,074 | 2716 | 97.8% |1,199455| 9945% | 7,848,533 99.45% |5486,581| 90.35% |3,578.205| 96.87% | 8,839,679 $7,511,52.89 | $46,038,650.52 | $33,182,382 75 | $21,165,335.25 | $7,907,833.31 | $49,439,530.32 | $34,945,120.74 | $22,201,377.92 | $39620.42 | 528% | $2500,87979 | 533% | $1,762727.99] 531% | $1,12604267] 532%
1351% | 86.49% | 60.46% 39.54% Non Non
1,233,053 | 7,892,210 | 5,516,820 3,608,443 | 9,125,263 Low-Income Low-Income Minority Mnority
[ Total Current Annual Fare $7,511,542.89 | $46,938,659.52 | $33,182,392.75 | $ 21,165,335.25 Non Non
| Average Current Annual Fare $ 626§ 598[$ 6.05[$ 592| LowlIncome | Low-income Minority Minority
Total Proposed Annual Fare §$7,907,833.31 | $49,439,539.32 | $34,945,120.74 | $22,291,377.92 | Lowel L %|NonLow-income| NonLow- | MinorityCost | Minarity% | NonMnority | NonMinority
Average Proposed Annual Fare $ 6.59 [ $ 6.30[$ 6.37[$ 6.23 | Cost Changs Changs Cost Change Income % Changs Change Cost Change %Changs
Total ChangeinFarePerGroup | $ 39629042 |  528% | $ 2500879.79| 533% | $1,762,727.99| 531% | $1,12604267| 532%
Average Changsin Fare Per Group | $ 033 $ 0.32 S 032 $ 031
Ch of EntireFareChangs | 13.68% 86.32% 61.02% 38.98%
Percent Ridership of Each Group (From 2024 Survey Tatal)| 13.51% 86.49% 60.46% 39.54%
Dt Bxact ional Impact of Fare Changs| 0.17% 017% 0.56% -0.56%
Diff Qlassand Non -0.05% -0.01%
Di: orDl Low Income: No Minority No
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Table 10. FY28 Average Fare Calculation of Recommended Fare Changes

11/2027 Effective1/1/28
Increase Zone Upgrade +$0.25|  Increase Base Fare +$0.25
Cost 2028 Change Survey Usage by Group - Annual Ridership Usage by Group Cumulative Annual Qurrent Fare: Cumulative Annual Proposad Fare Annual Fare Ch i oup
- Low- Nonlow- | Total Mnority | Mnority Non- Low Non Non Low- N Non
Zones FereType Payment Option Category V21 | gz | VBB VUBBUA | ive | Percent | Income | Income | Minorty | Low | Nonlow | Moty | %! | L% | jigne | 1ok | income (Mnodtys| Moty | | Non gy | Overall | Overall |y e Non Mnority Non LowsIncome Nen Mority Non Lowdncome |Lowincomess| | N Nonlow | yproiey | Minorty% Non Non
Traveled Proposed Proposed® Proposed Survey | Income % Number | Minority % Survey% | Number Low-Income Minority Low-Income Minority Low-Income Income % Minority Minority %
Survey Survey Survey | Income | income | Survey Number | Income% | Number Number
Adult 4 4 425 425 0.25 6% 6 11 13 6 7 4 17 1.63% | 20159 | 047% | 36,958 1% 43,678 0% 13,439 1% 57,117 80635.61 147831.95 174710.48 53757.07 85675.33 157071.45 185629.89 57116.89 5039.73 6% 9239.50 6% 10919.41 6% 3359.82 6%
Ticket Machine, Mobile App|  Bigible Discount 2 2 225 225 0.25 13% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/O! 0.00 #DIV/O! 0.00 #DIVIO! 0.00 #DIVIO!
Youth 1 1 1 1 0 0% 2 4 3 2 1 3 6
One-Way Adult 4 4 4.25 4.25 0.25 6% 11 53 43 10 33 21 64 3.00% 36,958 2.26% 178,070 3% 144,472 2% 70,556 2% 215,028 147831.95 712281.21 577888.53 282224.63 157071.45 756798.78 614006.56 299863.67 9239.50 6% 44517.58 6% 36118.03 6% 17639.04 6%
" Clipper START 2 2 225 225 0.25 13% 0 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
Ciipper Bigible Discount 2 2 225 225 0.25 13% 0 1 1 0 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360 0.00 6719.63 6719.63 0.00 0.00 7559.59 7559.59 0.00 0.00 #DIV/O! 839.95 13% 839.95 13% 0.00 #DIV/O!
1
Youth 1 1 1 1 0 0% 1 6 5 1 4 2 7
Adult 8 4 85 4.25 0.25 6% 2 4 2 2 0 4 6 0.54% 6,720 0.17% 13,439 0% 6,720 0% 13,439 0% 20,159 26878.54 53757.07 26878.54 53757.07 28558.44 57116.89 28558.44 57116.89 1679.91 6% 3359.82 6% 1679.91 6% 3359.82 6%
DayPass Ticket Machine, Mobile App | Bigible Discount 4 2 4.5 225 0.25 13% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DIV/O! 0.00 #DIVIO! 0.00 #DIVIO!
Youth 2 1 2 1 0 0% 1 0 1 1 0 0 1
MonthlyPass ai Adult 9% 32 102 34 0.2 6% 9 45 35 9 26 19 54 2.45% 30,238 1.92% 151,192 2% 117,594 2% 63,837 2% 181,430 96762.73 483813.65 376299.51 204276.87 102810.40 514052.00 399818.22 217044.18 6047.67 6% 30238.35 6% 23518.72 6% 12767.30 6%
Y pper Bigible Discount 48 1.6 54 1.8 0.2 13% 0 2 1 0 1 1 2 0.00% 0 0.09% 6,720 0% 3,360 0% 3,360 0% 6,720 0.00 10751.41 5375.71 5375.71 0.00 12095.34 6047.67 6047.67 0.00 #DIV/O! 1343.93 13% 671.96 13% 671.96 13%
Adult 6.5 6.5 6.75 6.75 0.25 4% 19 82 68 15 53 33 101 5.18% 63,837 3.49% | 275,505 4% 228,468 3% 110,874 4% 339,342 414937.40 1790782.47 1485039.12 720680.75 430896.53 1859658.72 1542156.01 748399.24 15959.13 4% 68876.25 4% 57116.89 4% 27718.49 4%
Ticket Machine, Mobile App | Biigible Discount 325 325 35 35 0.25 8% 1 4 3 0 3 2 5 027% | 3360 | 0.17% | 13439 0% 10,079 0% 6,720 0% 16,799 10919.41 43677.62 32758.22 21838.81 11759.36 47037.44 35278.08 23518.72 839.95 8% 3350.82 8% 2519.86 8% 1679.91 8%
Youth 1 1 1 1 0 0% 7 9 12 3 6 4 16 1.91% 23,519 0.38% 30,238 1% 40,318 0% 13,439
Oon , , X .
Wy Adult 6.5 6.5 6.75 6.75 0.25 4% 59 376 265 46 219 170 435 16.08% | 198,229 | 16.01% | 1,263,291 16% 890,352 16% 571,169 16% 1,461,520 [ 1288489.82 8211392.77 5787284.80 3712597.80 1338047.12 8527215.57 6009872.68 3855390.02 49557.30 4% 315822.80 4% 222587.88 4% 142792.22 4%
7 Clipper START 3.25 3.25 35 35 0.25 8% 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
Cl=r Bigible Discount 3.25 3.25 35 35 0.25 8% 3 4 3 2 1 4 7 0.82% 10,079 0.177% 13,439 0% 10,079 0% 13,439 0% 23,519 32758.22 43677.62 32758.22 43677.62 35278.08 47037.44 35278.08 47037.44 2519.86 8% 3359.82 8% 2519.86 8% 3359.82 8%
2 | 1007 [ 017% |
Youth 1 1 1 1 0 0% 6 6 9 6 3 3 12 1.63% 20,159 0.26% 20,159 1% 30,238 0% 10,079
Adult 13 65 135 6.75 0.25 4% 9 50 25 7 18 34 59 245% | 30238 | 2.13% | 167,991 2% 83,99 3% 114,234 2% 198,229 | 196549.30 1091940.53 545970.26 742519.56 204108.88 1133938.24 566969.12 771078.00 7559.59 4% 41997.71 4% 20998.86 4% 28558.44 4%
DayPass Ticket Machine, Mobile App|  Bligible Discount 6.5 3.25 7 35 0.25 8% 1 8 4 1 3 5 9 0.27% 3,360 0.34% 26,879 0% 13,439 0% 16,799 0% 30,238 10919.41 87355.24 43677.62 54597.03 11759.36 94074.88 47037.44 58796.80 839.95 8% 6719.63 8% 3359.82 8% 4199.77 8%
Youth 2 1 2 1 0 0% 3 3 3 2 1 3 6 0% 10,079 0% 10,079
MonthlyPass ai Adult 156 5.2 162 54 0.2 4% 25 238 168 22 146 95 263 6.81% 83,995 10.13% | 799,636 10% 564,449 9% 319,183 10% 883,632 436776.21 4158109.53 2935136.14 1659749.60 453575.30 4318036.82 3048025.99 1723586.13 16799.09 4% 159927.29 4% 112889.85 4% 63836.52 4%
b b=t Bigible Discount 78 2.6 £ 2.8 0.2 8% 7 11 9 4 5 9 18 1.91% 23,519 0.47% 36,958 1% 30,238 1% 30,238 1% 60,477 61148.67 96090.77 78619.72 78619.72 65852.41 103482.36 84667.39 84667.39 4703.74 8% 7391.60 8% 6047.67 8% 6047.67 8%
Adult 9 9 9.25 9.25 0.25 3% 16 85 69 15 54 32 101 4.36% 53,757 3.62% | 285,584 4% 231,827 3% 107,514 4% 339,342 483813.65 2570260.01 2086446.36 967627.30 497252.92 2641656.12 2144403.21 994505.84 13439.27 3% 71396.11 3% 57956.84 3% 26878.54 3%
Ticket Machine, Mobile App|  Bligible Discount 4.5 4.5 4.75 4.75 0.25 6% 1 0 0 0 0 1 1 0.27% 3,360 0.00% 0 0% 0 0% 3,360 0% 3,360 15119.18 0.00 0.00 15119.18 15959.13 0.00 0.00 15959.13 839.95 6% 0.00 #DIV/O! 0.00 #DIV/O! 839.95 6%
Youth 1 1 1 1 0 0% 3 8 8 3 5 " 0.82% 10,079 0.34% 26,879 0% 26,879 0% 10,079
One-Way Adult 9 9 9.25 9.25 0.25 3% 52 405 275 3 242 182 457 14.17% | 174,710 | 17.24% | 1,360,726 17% 923,950 17% 611,487 17% 1,535,436 [ 1572394.36 12246533.00 8315547.10 5503380.26 1616071.98 12586714.47 8546534.52 5656251.94 43677.62 3% 340181.47 3% 230987.42 3% 152871.67 3%
. Clipper START 45 45 475 475 0.25 6% 0 0 0 0 0 0 0 B - B B B B B B B B B B B - B B B - - B B B B B B B
ai
3 pper Bigble Discount 4.5 4.5 4.75 4.75 0.25 6% 5 12 9 3 6 8 17 1.36% 16,799 0.51% 40,318 1% 30,238 1% 26,879 1% 57,117 75595.88 181430.12 136072.59 120953.41 79795.65 191509.57 143632.18 127673.05 4199.77 6% 10079.45 6% 7559.59 6% 6719.63 6%
Youth 1 1 1 1 0 0% 5 4 8 5 3 1 9 1.36% 16,799 0.177% 13,439 0% 26,879 0% 3,360
Adult 18 9 18.5 9.25 0.25 3% 5 67 46 5 4“1 26 72 1.36% 16,799 2.85% | 225,108 3% 154,552 2% 87,355 3% 241,907 151191.77 2025969.66 1390964.24 786197.18 155391.54 2082246.59 1429602.14 808035.99 4199.77 3% 56276.93 3% 38637.90 3% 21838.81 3%
DayPass Ticket Machine, Mobile App|  Bligible Discount 9 4.5 9.5 4.75 0.25 6% 1 2 1 0 1 2 3 0.27% 3,360 0.09% 6,720 0% 3,360 0% 6,720 0% 10,079 15119.18 30238.35 15119.18 30238.35 15959.13 31918.26 15959.13 31918.26 839.95 6% 1679.91 6% 839.95 6% 1679.91 6%
Youth 2 1 2 1 0 0% 4 5 8 4 4 1 9 1.09% 13,439 0.21% 16,799 0% 26,879 0% 3,360
MonthlyPass Gii Adult 216 7.2 222 74 0.2 3% 16 184 17 15 102 83 200 4.36% 53,757 7.83% | 618,206 7% 393,099 8% 278,865 7% 671,963 387050.92 4451085.58 2830309.85 397802.33 4574726.84 2908929.57 2063599.61 10751.41 3% 123641.27 3% 78619.72 3% 55772.96 3%
Y pper Bigible Discount 108 36 114 3.8 0.2 6% 3 7 5 2 3 5 10 0.82% 10,079 0.30% 23,519 0% 16,799 0% 16,799 0% 33,598 36286.02 84667.39 60476.71 38301.91 89371.13 63836.52 63836.52 2015.89 6% 4703.74 6% 3359.82 6% 3359.82 6%
Adult 11.5 11.5 11.75 11.75 0.25 2% 17 36 35 9 26 18 53 4.63% 57,117 1.53% 120,953 2% 117,594 2% 60,477 2% 178,070 656844.23 1390964.24 1352326.35 671123.45 1421202.60 1381724.75 710601.30 14279.22 2% 30238.35 2% 29398.40 2% 15119.18 2%
Ticket Machine, Mobile App| Bigible Discount 5.75 5.75 6 6 0.25 4% 0 1 0 0 0 1 1 0.00% 0 0.04% 3,360 0% 0% 3,360 0% 3,360 0.00 19318.95 0.00 19318.95 0.00 20158.90 0.00 20158.90 0.00 #DIV/O! 839.95 4% 0.00 #DIV/O! 839.95 4%
One-Way Youth 1 1 1 1 0 0% 0 4 3 0 3 1 4 0.00% 0 017% | 13439 0% 0% 3,360 0% 13,439
Adult 1.5 1.5 11.75 11.75 0.25 2% 27 135 97 22 75 65 162 7.36% 90,715 5.75% | 453,575 6% 6% 218,388 6% 544,290 | 1043223.18 5216115.91 3747875.88 2511463.22 1065901.95 5329509.73 3829351.44 2566060.24 22678.76 2% 113393.82 2% 81475.56 2% 54597.03 2%
Clipper START 5.75 5.75 6 6 0.25 4% - - 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - -
Cl
4 o=t Bigible Discount 5.75 5.75 6 6 0.25 4% 2 4 2 1 1 4 6 0.54% 6,720 0.17% 0% 0% 13,439 0% 20,159 38637.90 7727579 38637.90 77275.79 40317.80 80635.61 40317.80 80635.61 1679.91 4% 3359.82 4% 1679.91 4% 3359.82 4%
Youth 1 1 1 1 0 0% 0 1 1 1 0 1 0.00% 0 0.04% 3,360 0% 0% 0 0% 3,360
Adult 23 11.5 23.5 11.75 0.25 2% 8 39 31 7 24 16 47 2.18% 26,879 1.66% 131,033 2% 1% 53,757 2% 157,911 309103.16 1506877.93 1197774.76 618206.33 315822.80 1539636.14 1223813.35 631645.60 6719.63 0% 32758.22 2% 26038.58 2% 13439.27 2%
DayPass Ticket Machine, Mobile App | Bigible Discount 1.5 5.75 12 6 0.25 4% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DIV/O! 0.00 #DIVIO! 0.00 #DIV/O!
Youth 2 1 2 1 0 0% 3 5 6 2 4 2 8 0.21% 16,799 0% 0%
MonthlyPass Gii Adult 276 9.2 282 9.4 0.2 2% 7 62 35 5 30 34 69 1.91% 23,519 2.64% | 208,309 2% 3% 114,234 3% 231,827 216372.22 1916439.62 1081861.08 1050950.76 221075.96 1958101.35 1105379.80 1073797.52 4703.74 2% 41661.73 2% 23518.72 2% 22846.76 2%
b b= Bigible Discount 138 4.6 144 4.8 0.2 4% 0 1 0 0 0 1 1 0.00% 0 0.04% 3,360 0% 0% 3,360 0% 3,360 0.00 15455.16 0.00 15455.16 0.00 16127.12 0.00 16127.12 0.00 0% 671.96 4% 0.00 #DIVIO! 671.96 4%
Adult 14 14 14.25 14.25 0.25 2% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DIV/O! 0.00 #DIVIO! 0.00 0%
Ticket Machine, Mobile App | Bigible Discount 7 7 7.25 7.25 0.25 4% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 1 1 1 1 0 0% 0 0 0 0 0 0% 0%
One-Way Adult 14 14 14.25 14.25 0.25 2% 1 5 5 1 4 1 6 027% | 3360 | 021% | 16,799 0% 16,799 0% 3,360 0% 20,159 47037.44 235187.19 235187.19 47037.44 47877.39 239386.96 239386.96 47877.39 839.95 0% 4199.77 0% 4199.77 0% 830.95 0%
Clipper START 7 7 7.25 7.25 0.25 4% - - 0 0 0 0 0 - - - - 0% - 0% - - - - - - - - - - - - - - - - - - -
Cl
5 pper Bigble Discount 7 7 7.25 7.25 0.25 4% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/O! 0.00 0% 0.00 #DIVIO! 0.00 0%
Youth 1 1 1 1 0 0% 0 0 0 0 0 0% 0%
Adult 28 14 28.5 14.25 0.25 2% 0 1 1 0 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360 0.00 47037.44 47037.44 0.00 0.00 47877.39 47877.39 0.00 0.00 0% 839.95 0% 839.95 0% 0.00 0%
DayPass Ticket Machine, Mobile App| Bigible Discount 14 7 14.5 7.25 0.25 4% 0 1 1 0 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360 0.00 23518.72 23518.72 0.00 0.00 24358.67 24358.67 0.00 0.00 0% 839.95 0% 839.95 0% 0.00 0%
Youth 2 1 2 1 0 0% 0 0 0 0 0 0 0% 0%
MonthlyPass Gii Adult 336 1.2 342 1.4 0.2 2% 0 7 5 0 5 2 7 0.00% 0 0.30% 23,519 0% 16,799 0% 6,720 0% 23,519 0.00 263409.65 188149.75 75259.90 0.00 268113.40 191509.57 76603.83 0.00 0% 4703.74 2% 3359.82 2% 1343.93 2%
Y pper Bigble Discount 168 5.6 174 58 0.2 4% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Adult 16.5 16.5 16.75 16.75 0.25 2% 0 1 0 0 0 1 1 0.00% 0 0.04% 3,360 0% 0 0% 0 0% 3,360 0.00 55436.98 0.00 0.00 0.00 56276.93 0.00 0.00 0.00 0% 839.95 2% 0.00 #DIVIO! 0.00 0%
Ticket Machine, Mobile App| Bigible Discount 8.25 8.25 85 85 0.25 3% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 1 1 1 1 0 0% 0 0 0 0 0 0%
Ci Adult 16.5 16.5 16.75 16.75 0.25 2% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 3,360 0% 0 0.00 0.00 0.00 55436.98 0.00 0.00 0.00 56276.93 0.00 0% 0.00 #DIV/O! 0.00 #DIV/O! 839.95 0%
5 Clipper START 8.25 8.25 85 85 0.25 3% - - 0 0 0 0 0 - - - - 0% - - - - - - - - - - - - - - - - - - - - -
Cl
6 =t Bigible Discount 825 825 85 85 0.25 3% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 1 1 1 1 0 0% 0 0 0 0 0 0%
Adult 33 16.5 335 16.75 0.25 2% 1 1 0 0 0 2 2 0.27% 3,360 0.04% 3,360 0% 0 0% 0 0% 6,720 55436.98 55436.98 0.00 0.00 56276.93 56276.93 0.00 0.00 839.95 0% 839.95 0% 0.00 0% 0.00 0%
DayPass Ticket Machine, Mobile App [ Bligible Discount 16.5 8.25 17 85 0.25 3% 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 2 1 2 1 0 0% 0 0 0 0 0 0 0 0%
NonthlyPass ai Adult 3% 132 402 134 0.2 2% 0 2 2 0 2 0 2 0.00% 0 0.09% | 6,720 0% 6,720 0% 0 0% 6,720 0.00 88699.17 83699.17 0.00 0.00 90043.10 90043.10 0.00 0.00 0% 1343.93 2% 1343.93 2% 0.00 HDIVIO!
¥ =T Bigible Discount 198 6.6 204 6.8 0.2 3% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
All Zones CGoPass 18 347 199 14 185 166 365 4.90% 60,477 14.77% | 1,165,857 12% 668,604 15% 557,730 13% 1,226,333
Total 367 2,349 1,642 285 1,156 1,074 2716 97.28%)| 1,199,455 |  99.45%) 7,848,533 |  99.45%) 5,486,581 | 90.35%| 3578205 96.87%) 8,839,679 | $7.907,833.31 | $49,439,539.32 | $34,945,120.74 | $22,291,377.92 | $8,160,323.55 | $50,981,023.38 ‘ $36,037,565.24 | $22,991,227.80 | $252,490.25 | 3.19% | $1,541,484.04 3.12% $1,082,444.50 3.13% l $699,849.88 3.14%
1351% | 86.49% | 60.46% 39.54% Non Non
1,233,053 | 7,802,210 | 5,516,820 3,608,443 | 9,125,263 Low-Income Low-Income Minority Minority
[ Total Current Annual Fare $7,907,833.31 | $49,439,539.32 | §34,945,120.74 | § 22,291,377.92 Non Non
| Average Current Annual Fare $ 6.59 | $ 6.30 | $ 637 $ 6.23 | Low-Income Low-Income: Mnority Mnorty
Total Proposed Annual Fare $8,160,323.55 | $50,981,023.36 | $36,037,565.24 | $22,991,227.80 | Low-Income |LowIncome%|  NonLow- Nonlow- | MinorityCost | Minority% | NonMinority | Non Minority
Average Proposed Annual Fare $ 6.80($ 6.50 [ $ 657 S 6.43 | CostChangs Changs Income Cost Income % Change Changs Cost Change | %Changs
Total Change in Fare Per Group | $ 252,490.25 3.19% $ 1,541,484.04 3.12% $1,092,444.50 3.13% $ 699,849.88 3.14%
Average Changein Fare Per Group | $ 0.21 $ 0.20 $ 0.20 $ 0.20
Ch: of Entil Changa 14.07% 85.93% 60.95% 39.05%
Percent Rdership of Each Group (From 2024 Survey Total) 13.51% 86.49% 60.46% 39.54%
Diffe Impact of Fare Change)| 0.56% -0.56% 0.50% -0.50%
Diffe Classand 0.07% -0.01%
Di: or Di i inding| Low Income No Minority No
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Item #11.
11/6/2025

11172028 Effective1/1/29
Increase Base Fare +$0.25 | Increase Zone Upgrade +$0.25|
Cost 2029 Changs Survey Usage by Group - Annual Ridership Usage byGroup ‘Cumulative Annual Current Fare ‘Cumulative Annual Proposed Fare Annual Fare Chy roup
" Low- NonLow- [ Total Minority | Minority Non- Low Non NonLow- Non
Zones " 1/1/28 _ 11129 1/1/29 Unit N - Overall Low- ) Minority Non N Owerall | Overall Non N Non Non N Non Non NonLow- N . Non Non
Taveled | FeODPe Payment Option Category RS Proposed | Aos0lute | Percent 'a'mn'“; 's’w”‘” “gj""w:;' | Nomlow “;j’“rv:: Suvey |Incomede| oome | Low | eome Minority %) \mber |Mincrity % Mnorty | suvey%h | Number | "™ | Lopincome Minority Minority | “O¥INMO | oincome | MOty Moty | Lovincome |Lowincomehl | icome | Incomeds | MO | Minodty% | ooty | Minority%
Adult 4.25 4.25 4.25 4.25 [ 0% 6 11 13 6 7 4 17 1.63% 20,159 0.47% 36,958 1% 43,678 0% 13,439 1% 57,117 85675.33 157071.45 185629.89 57116.89 85675.33 157071.45 185629.89 57116.89 0.00 0% 0.00 0% 0.00 o 0.00 0%
Ticket Machine, Mobile App( Bigible Discount 225 2.25 2.25 225 0 0% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIVIO! 0.00 #DIV/O! 0.00 #DIV/O! 0.00 #DIV/O!
Youth 1 1 1 1 0 0% 2 4 3 2 1 3 6
One-Way Adult 4.25 4.25 4.25 4.25 0 0% 1 53 43 10 33 21 64 3.00% 36,958 2.26% 178,070 3% 144,472 2% 70,556 2% 215,028 157071.45 756798.78 614006.56 299863.67 157071.45 756798.78 614006.56 299863.67 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Qlipper Clipper START 225 225 225 225 0 0% 0 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
1 Higible Discount 225 225 225 225 0 0% 0 1 1 0 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360 0.00 7559.59 7559.59 0.00 0.00 7559.59 7559.59 0.00 0.00 #DIVIO! 0.00 0% 0.00 0% 0.00 #DIV/O!
Youth 1 1 1 1 0 0% 1 6 5 1 1 2 7
Adult 85 4.25 85 4.25 0 0% 2 4 2 2 0 4 6 0.54% 6,720 0.17% 13,439 0% 6,720 0% 13,439 0% 20,159 28558.44 57116.89 28558.44 57116.89 28558.44 57116.89 28558.44 57116.89 0.00 0% 0.00 0% 0.00 0% 0.00 0%
DayPass Ticket Machine, Mobile App( Bigible Discount 4.5 225 4.5 225 0 0% 0 0 0 [ 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 HDIVIO! 0.00 HDIVIO! 0.00 #DIV/O!
Youth 2 1 2 1 0 0% 1 0 1 1 0 0 1
MonthlyPass Glipper Adult 102 34 102 34 0 0% 9 45 35 9 26 19 54 2.45% 30,238 1.92% 151,192 2% 117,594 2% 63,837 2% 181,430 102810.40 514052.00 399818.22 217044.18 102810.40 514052.00 399818.22 217044.18 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Bigible Discount 54 18 54 1.8 0 0% 0 2 1 0 1 1 2 0.00% 0 0.09% 6,720 0% 3,360 0% 3,360 0% 6,720 0.00 12095.34 6047.67 6047.67 0.00 12095.34 6047.67 6047.67 0.00 #DIVIO! 0.00 0% 0.00 0% 0.00 0%
Adult 6.75 6.75 7 7 0.25 4% 19 82 68 15 53 33 101 5.18% 63,837 3.49% | 275,505 4% 228,468 3% 110,874 4% 339,342 430896.53 1859658.72 1542156.01 748399.24 446855.66 1928534.96 1599272.90 776117.73 15959.13 4% 68876.25 4% 57116.89 4% 27718.49 4%
Ticket Machine, Mobile App( Bigible Discount 35 35 3.5 35 0 0% 1 4 3 0 3 2 5 0.27% 3,360 0.17% 13,439 0% 10,079 0% 6,720 0% 16,799 11759.36 47037.44 35278.08 23518.72 11759.36 47037.44 35278.08 23518.72 0.00 0% 0.00 0% 0.00 0% 0.00 0%
One-Way Youth 1 1 1 1 0 0% 7 9 12 3 6 4 16 1.91% 23,519 0.38% 30,238 1% 40,318 0% 13,439
Adult 6.75 6.75 7 7 0.25 4% 59 376 265 46 219 170 435 16.08% | 198,229 | 16.01% | 1,263,291 16% 890,352 16% 571,169 16% 1,461,520 [ 1338047.12 8527215.57 6009872.68 3855390.02 1387604.43 8843038.37 6232460.55 3998182.24 49557.30 4% 315822.80 4% 222587.88 4% 142792.22 4%
Qlipper Clipper START 35 35 35 35 0 0% 0 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
2 Bigible Discount 35 35 35 35 0 0% 3 4 3 2 1 4 7 0.82% 10,079 0.177% 13,439 0% 10,079 0% 13,439 0% 23,519 35278.08 47037.44 35278.08 47037.44 35278.08 47037.44 35278.08 47037.44 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 1 1 1 1 0 0% 6 6 9 6 3 3 12 163% | 20,159 | 0.26% | 20,159 1% 30,238 0% 10,079
Adult 135 6.75 14 7 0.25 4% 9 50 25 7 18 34 59 2.45% 30,238 2.13% | 167,991 2% 83,995 3% 114,234 2% 198,229 204108.88 1133938.24 566969.12 771078.00 211668.47 1175935.95 587967.98 799636.45 7559.59 4% 41997.71 4% 20998.86 4% 28558.44 4%
DayPass Ticket Machine, Mobile App( Bigible Discount 7 35 7 35 [ 0% 1 8 4 1 3 5 9 0.27% 3,360 0.34% 26,879 0% 13,439 0% 16,799 0% 30,238 11759.36 94074.88 47037.44 58796.80 11759.36 94074.88 47037.44 58796.80 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 2 1 2 1 [ 0% 3 3 3 2 1 3 6 0% 10,079 0% 10,079
MonthlyPass Clpper Adult 162 54 168 56 02 4% 25 238 168 22 146 95 263 6.81% 83,995 10.13% | 799,636 10% 564,449 9% 319,183 10% 883,632 453575.30 4318036.82 3048025.99 1723586.13 470374.38 4477964.11 3160915.84 1787422.65 16799.09 4% 159927.29 4% 112889.85 4% 63836.52 4%
Bigible Discount 84 28 84 2.8 0 0% 7 11 9 4 5 9 18 1.91% 23,519 0.47% 36,958 1% 30,238 1% 30,238 1% 60,477 65852.41 103482.36 84667.39 84667.39 65852.41 103482.36 84667.39 84667.39 0.00 0% 0.00 0% 0% 0.00 0%
Adult 9.25 9.25 9.75 9.75 05 5% 16 85 69 15 54 32 101 4.36% 53,757 3.62% | 285584 4% 231,827 3% 107,514 4% 339,342 497252.92 2641656.12 2144403.21 994505.84 524131.45 2784448.35 2260316.89 1048262.91 26878.54 5% 142792.22 5% 115913.69 5% 53757.07 5%
Ticket Machine, Mobile App( Bigible Discount 4.75 4.75 5 5 0.25 5% 1 0 0 0 0 1 1 0.27% 3,360 0.00% 0 0% 0 0% 3,360 0% 3,360 15959.13 0.00 0.00 15959.13 16799.09 0.00 0.00 16799.09 839.95 5% 0.00 #DIVIO! 0.00 #DIVIO! 839.95 5%
Youth 1 1 1 1 0 0% 3 8 8 3 5 3 1 0.82% 10,079 0.34% 26,879 0% 26,879 0% 10,079
One-Way Adult 9.25 9.25 9.75 9.75 0.5 5% 52 405 275 33 242 182 457 14.17% | 174,710 | 17.24% | 1,360,726 17% 923,950 17% 611,487 17% 1,535,436 | 1616071.98 12586714.47 8546534.52 5656251.94 1703427.22 13267077.42 9008509.36 5961995.28 87355.24 5% 680362.94 5% 461974.84 5% 305743.35 5%
Clipper Clipper START 475 475 5 5 025 5% 0 0 0 0 0 0 0 N - B B N - B N - B B - B B - B B B B N B N B - B B
3 BHigible Discount 4.75 4.75 5 5 0.25 5% 5 12 9 3 6 8 17 1.36% 16,799 0.51% 40,318 1% 30,238 1% 26,879 1% 57,117 79795.65 191509.57 143632.18 127673.05 83995.43 201589.02 151191.77 134392.68 4199.77 5% 10079.45 5% 7559.59 5% 6719.63 5%
Youth 1 1 1 1 0 0% 5 4 B 5 3 1 9 136% | 16799 | 0.17% | 13439 0% 26,879 0% 3,360
Adult 185 9.25 19.5 9.75 0.5 5% 5 67 46 5 41 26 72 1.36% 16,799 2.85% | 225108 3% 154,552 2% 87,355 3% 241,907 155391.54 2082246.59 1429602.14 808035.99 163791.08 2194800.46 1506877.93 851713.61 8399.54 5% 112553.87 5% 77275.79 5% 43677.62 5%
DayPass Ticket Machine, Mobile App( Bigible Discount 9.5 4.75 10 5 0.25 5% 1 2 1 0 1 2 3 0.27% 3,360 0.09% 6,720 0% 3,360 0% 6,720 0% 10,079 15959.13 31918.26 15959.13 31918.26 16799.09 33598.17 16799.09 33598.17 839.95 5% 1679.91 5% 839.95 5% 1679.91 5%
Youth 2 1 2 1 0 0% 4 5 8 4 4 1 9 1.09% 13,439 0.21% 16,799 0% 26,879 0% 3,360
MonthlyPass Glipper Adult 222 74 234 7.8 04 5% 16 184 117 15 102 83 200 4.36% 53,757 7.83% | 618,206 7% 393,099 8% 278,865 7% 671,963 397802.33 4574726.84 2908929.57 2063599.61 419305.16 4822009.37 3066169.00 2175145.53 21502.83 5% 247282.53 5% 157239.44 5% 111545.92 5%
Bigible Discount 114 3.8 120 4 0.2 5% 3 7 5 2 3 5 10 0.82% 10,079 0.30% 23,519 0% 16,799 0% 16,799 0% 33,598 38301.91 89371.13 63836.52 63836.52 40317.80 94074.88 67196.34 67196.34 2015.89 5% 4703.74 5% 3359.82 5% 3359.82 5%
Adult 11.75 11.75 125 12.5 0.75 6% 17 36 35 9 26 18 53 4.63% 57,117 1.53% 120,953 2% 117,594 2% 60,477 2% 178,070 671123.45 1421202.60 1381724.75 710601.30 713961.11 1511917.65 1469919.94 755958.83 42837.67 6% 90715.06 6% 88195.20 6% 45357.53 6%
Ticket Machine, Mobile App( Bigible Discount 6 6 6.25 6.25 0.25 4% 0 1 0 0 0 1 1 0.00% 0 0.04% 3,360 0% 0 0% 3,360 0% 3,360 0.00 20158.90 0.00 20158.90 0.00 20998.86 0.00 20998.86 0.00 #DIVIO! 839.95 4% 0.00 #DIVIO! 839.95 4%
One-Way Youth 1 1 1 1 0 0% 0 4 3 0 3 1 4 0.00% 0 0.177% 13,439 0% 10,079 0% 3,360 0% 13,439
Adult 11.75 11.75 125 12.5 0.75 6% 27 135 97 22 75 65 162 7.36% 90,715 5.75% | 453,575 6% 325,902 6% 218,388 6% 544,290 | 1065901.95 5329509.73 3829351.44 2566060.24 1133938.24 5669691.20 4073778.13 2729851.32 68036.29 6% 340181.47 6% 244426.69 6% 163791.08 6%
Qlipper Clipper START 6 6 6.25 6.25 0.25 4% - - 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
4 Bigible Discount 6 6 6.25 6.25 0.25 4% 2 4 2 1 1 4 6 0.54% 6,720 0.177% 13,439 0% 6,720 0% 13,439 0% 20,159 40317.80 80635.61 40317.80 80635.61 41997.71 83995.43 41997.71 83995.43 1679.91 4% 3359.82 4% 1679.91 4% 3359.82 4%
Youth 1 1 1 1 0 0% 0 1 1 1 0 1 0.00% 0 0.04% | 3,360 0% 3,360 0% 0 0% 3,360
Adult 235 11.75 25 125 0.75 6% 8 39 31 7 24 16 47 2.18% 26,879 1.66% | 131,033 2% 104,154 1% 53,757 2% 157,911 315822.80 1539636.14 1223813.35 631645.60 335981.70 1637910.79 1301929.09 671963.40 20158.90 0% 98274.65 6% 78115.75 6% 40317.80 6%
DayPass Ticket Machine, Mobile App(  Bigible Discount 12 6 125 6.25 0.25 4% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DIVIO! 0.00 #DIVIO! 0.00 #DIV/O!
Youth 2 1 2 1 [ 0% 3 5 6 2 4 2 8 0.21% 16,799 0% 20,159 0%
MonthlyPass Clpper Adult 282 94 300 10 06 6% 7 62 35 5 30 A4 69 1.91% 23,519 2.64% | 208,309 2% 117,594 3% 114,234 3% 231,827 221075.96 1958101.35 1105379.80 1073797.52 235187.19 2083086.55 1175935.95 1142337.78 14111.23 6% 124985.19 6% 70556.16 6% 68540.27 6%
Bigible Discount 144 4.8 150 5 0.2 4% 0 1 0 0 0 1 1 0.00% 0 0.04% 3,360 0% 0 0% 3,360 0% 3,360 0.00 16127.12 0.00 16127.12 0.00 16799.09 . 16799.09 0.00 0% 671.96 4% 0.00 #DIVIO! 671.96 4%
Adult 14.25 14.25 15.25 15.25 1 7% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DIVIO! 0.00 #DIVIO! 0.00 0%
Ticket Machine, Mobile App( Bigible Discount 7.25 7.25 7.75 7.75 0.5 7% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 1 1 1 1 0 0% 0 0 0 0 0 0% 0%
One-Way Adult 14.25 14.25 15.25 15.25 1 7% 1 5 5 1 4 1 6 0.27% 3,360 0.21% 16,799 0% 16,799 0% 3,360 0% 20,159 47877.39 239386.96 239386.96 47877.39 51237.21 256186.05 256186.05 51237.21 3359.82 0% 16799.09 0% 16799.09 0% 3359.82 0%
Qlipper Clipper START 7.25 7.25 7.75 7.75 05 7% - - 0 0 0 0 0 - - - - 0% - 0% - - - - - - - - - - - - - - - - - - -
5 Higible Discount 7.25 7.25 7.75 7.75 05 7% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIVIO! 0.00 0% 0.00 #DIV/O! 0.00 0%
Youth 1 1 1 1 0 0% 0 0 0 0 0 0% 0%
Adult 285 14.25 30.5 15.25 1 7% 0 1 1 0 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360 0.00 47877.39 47877.39 0.00 0.00 51237.21 51237.21 0.00 0.00 0% 3359.82 0% 3359.82 0% 0.00 0%
DayPass Ticket Machine, Mobile App( Bigible Discount 14.5 7.25 155 7.75 0.5 7% 0 1 1 0 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360 0.00 24358.67 24358.67 0.00 0.00 26038.58 26038.58 0.00 0.00 0% 1679.91 0% 1679.91 0% 0.00 0%
Youth 2 1 2 1 [ 0% 0 0 [ 0 0 0 0% 0%
MonthlyPass Clipper Adult 342 11.4 366 12.2 08 7% 0 7 5 0 5 2 7 0.00% 0 0.30% 23,519 0% 16,799 0% 6,720 0% 23,519 0.00 268113.40 191509.57 76603.83 0.00 286928.37 204948.84 81979.54 0.00 0% 18814.98 7% 13439.27 7% 5375.71 7%
Bigible Discount 174 58 186 6.2 04 7% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 . 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Adult 16.75 16.75 18 18 125 7% 0 1 0 0 0 1 1 0.00% 0 0.04% 3,360 0% 0 0% 0 0% 3,360 0.00 56276.93 0.00 0.00 0.00 60476.71 0.00 0.00 0.00 0% 4199.77 7% 0.00 #DIVIO! 0.00 0%
Ticket Machine, Mobile App( Bigible Discount 85 85 9 9 0.5 6% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
One-Way Youth 1 1 1 1 0 0% 0 0 0 0 0 0%
Adult 16.75 16.75 18 18 1.25 7% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 3,360 0% 0 0.00 0.00 0.00 56276.93 0.00 0.00 0.00 60476.71 0.00 0% 0.00 #DIV/O! 0.00 #DIV/O! 4199.77 0%
Qlipper Clipper START 85 8.5 9 9 0.5 6% - - 0 0 0 0 0 - - - - 0% - - - - - - - - - - - - - - - - - - - - -
6 Bigible Discount 85 8.5 9 9 0.5 6% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 1 1 1 1 0 0% 0 0 0 0 0 0%
Adult 335 16.75 36 18 125 7% 1 1 0 0 0 2 2 0.27% 3,360 0.04% 3,360 0% 0 0% 0 0% 6,720 56276.93 56276.93 0.00 0.00 60476.71 60476.71 0.00 0.00 4199.77 0% 4199.77 0% 0.00 0% 0.00 0%
DayPass Ticket Machine, Mobile App|  Bigible Discount 17 85 18 9 0.5 6% 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 2 1 2 1 [ 0% 0 0 0 [ 0 0 0 0%
MonthlyPass Clpper Adult 402 134 432 14.4 1 7% 0 2 2 0 2 0 2 0.00% 0 0.09% 6,720 0% 6,720 0% 0 0% 6,720 0.00 90043.10 90043.10 0.00 0.00 96762.73 96762.73 0.00 0.00 0% 6719.63 7% 6719.63 7% 0.00 #DIV/O!
Bigible Discount 204 6.8 216 7.2 04 6% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
All Zones GoPass 18 347 199 14 185 166 365 4.90% 60,477 14.77% | 1,165,857 12% 668,604 15% 557,730 13% 1,226,333
Total %7 | 230 | 1642 | 285 | 115 | 1,074 | 2716 | 97.28%[ 1199455 00.45%| 7,848,533 99.45%| 5486581 | 00.35% 3578205 96.87%)| 8,830,670 | $8,160,323.5 | $50,681,023.36 | $36,037,565.24 | $22,991,227.80 | $8,556,613.97 | $53,481,903.15 | $37,800,203.24 | §24,117,27047 | $306.20042 | 4.86% | $2500879.79 |  4.91% | S1,762727.99 | 4.89% | $1,126,042.67] 4.90%
1351% | 86.49% | 60.46% 39.54% Non Non
1,233,053 | 7,892,210 | 5,516,820 3,608,443 | 9,125,263 Low-Income Low-Incoma Minority Minority
Total Current Annual Fare $8,160,323.55 | § 50,981,023.36 | § 36,037,565.24 | § 22,991,227.80 Non Non
Average Current Annual Fare $ 6.80[$ 650 $ 657|$ 6.43 | Low-Income Low-Income Minority Minority
Total Proposed Annual Fare $8,556,613.97 | $ 53,481,903.15 | $37,800,293.24 | $24,117,270.47 | Low-Income |LowIncome%| NonLow- NonLow- MnorityCost | Mnority% | NonMnority | NonMnority
Average Proposed Annual Fare $ 713[$ 6.81[$ 6.89[$ 6.74 | Cost Change Change IncomeCost | Income % Change Change CostChange | %Chenge
Total Change In Fare Per Group | $ 396,290.42 4.86% $2,500,879.79 4.91% $1,762,727.99 4.89% $1,126,042.67 4.90%
‘Average Changein Fare Per Group | $ 0.33 $ 0.32 $ 0.32 $ 0.31
Ch of Entire Fare Change 13.68% 86.32% 61.02% 38.98%
Percent Ridershi| om 2024 Survey Total)|  13.51% 86.49% 60.46% 39.54%
Diff Impact of FaeChangs|  0.17% 0.17% 0.56% ~0.56%
Diff Classand -0.05% -0.01%
Di or Di i inding| Low | No Minority No
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Item #11.
11/6/2025

2029 Effective 1/1/2080
Increase Zone Upgrade +$0.25| Increase Base Fare +$0.25)
Cost 2030 Change Survey Usage by Group - Amwal Rdership Usage by Group Gumulative Anusl Gurrent Fare Gumulative Annusl Proposed Fare Aorwsl Fare G i p
] Low | Nonlow- | Total | Minorty | Minority | Non- Non | NonLow- ’ Non
Zones ! 1129 ) 1130 | 130Ut ! " | overall | Low o | Mnority | Non " | Overall | Overall Non ] Nen Non ) Nen o Nen NonLow- ) ] Non Non
Traveled | PO ‘ayment Option Category Proposed | WILOIT® | o ead® | Proposed |ADSOlute | Percent m 'sjmw'e ';’:‘;]y Ir:x"x"m m": 'g":'y!“’ Suvey |Income% | Number Im":"‘:% mew" Minority %! Ny mber | Minarity % ru":"bg Survey% | Number | LINOMe | income Minority Mnority Lowincome | |\ income Mnority Mnority % Lowincome | Income% Mnority | Minoty% | \yoory | Minority%
Adut 4% 4% a5 a5 0% | &% 3 T 3 6 7 7 77| 163% | 20159 | 047% | %98 | 1% | 43678 | 0% | 1343 | 1% | 57117 | 867533 75707145 785629.89 57116.80 50715.06 766310.94 T56549.30 60476.71 5030.73 % 523050 % 7061941 % 335082 %
Ticket Machine, Mobile App | Bigible Discount 225 225 225 225 0 0% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 #DIV/O! 0.00 #DIV/O! 0.00 #DIV/O! 0.00 #DIV/O!
1 1 1 1 0 0% 2 4 3 2 1 3 6
One-Way Adlt 425 425 45 a5 025 | &% i 55 [ 10 3 21 5 | 300% | 36958 | 226% | 778000 | 3% | 14472 | 2% | 705% | 2% | 25008 | 15707145 75679878 67400656 299863.67 166310.94 807316.36 65012459 31750271 923650 % 51758 % 3611808 % T7639.04 %
Clpper Glipper START 2% 225 225 225 0 0% 0 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
1 Higible Discount 225 225 225 225 0 0% 0 1 1 0 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360 0.00 7559.59 7559.59 0.00 0.00 7559.59 7559.59 0.00 0.00 #DIV/O! 0.00 0% 0.00 0% 0.00 #DIV/O!
Youth 1 1 1 1 0 0% 1 6 5 1 4 2 7
Adlt 85 425 9 a5 0% | &% 2 4 2 2 0 4 3 054% | 6720 | 017% | 13439 | 0% 6720 | 0% | 134 | 0% | 2015 | 28844 57116.89 28558 44 57116.89 3023835 6047671 3023835 60476.71 167991 % 350,82 % 767991 % 350,82 %
DayPass | Ticket Machine, Mobile App | Bigble Discount 45 225 45 225 0 0% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 % 0 % 0 0% 0 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DNI0L 0.00 #DNVIOL 0.00 Eo ]
Youth 2 1 2 1 0 0% 1 0 1 1 0 0 1
Monthly Pass Clipper Adult 102 34 108 3.6 0.2 6% 9 45 35 9 26 19 54 2.45% 30,238 1.92% 151,192 2% 117,594 2% 63,837 2% 181,430 102810.40 514052.00 399818.22 217044.18 108858.07 544290.36 423336.94 229811.48 6047.67 6% 30238.35 6% 23518.72 6% 12767.30 6%
Bigible Discount 54 1.8 54 1.8 0 0% 0 2 1 0 1 1 2 0.00% 0 0.09% 6,720 0% 3,360 0% 3,360 0% 6,720 0.00 12095.34 6047.67 6047.67 0.00 12095.34 6047.67 6047.67 0.00 #DIV/O! 0.00 0% 0.00 0% 0.00 0%
Addlt 7 7 725 725 025 | 4% 19 82 8 75 55 £ 701 | 518% | 63837 | 349% | 275505 | 4% | 228468 | 3% | 110874 | 4% | 339342 | 4468566 1928534.96 1509272.60 7611773 36281479 | 100741121 7656380.79 50383622 75950.13 % 68876.25 % 57116.89 % 2771849 %%
Ticket Machine, Mobile App | Efigile Discount 35 35 375 375 0% | 7% 1 7 3 0 3 2 5 027% | 3360 | 017% | 1343 | 0% | 100 | 0% | 6720 | 0% | 1679 | 11753 4703744 35278.08 218,72 250931 50307.25 37797.94 25198.63 839,95 7% 330,62 7% 2510.86 7% 167991 7%
One-Way Youth 1 1 1 1 0 0% 7 9 12 3 6 4 16 1.91% 23,519 0.38% 30,238 1% 40,318 0% 13,439
Adult 7 7 7.25 7.25 0.25 4% 59 376 265 46 219 170 435 16.08% 198,229 16.01% | 1,263,291 16% 890,352 16% 571,169 16% 1,461,520 1387604.43 8843038.37 6232460.55 3998182.24 1437161.73 9158861.17 6455048.43 4140974.47 49557.30 4% 315822.80 4% 222587.88 4% 142792.22 4%
T Gipper START 35 35 375 375 0% | 7% 0 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
2 Bigible Discourt 35 35 375 375 0% | 7% 3 4 3 2 1 4 7 082% | 10070 | 047% | 13439 | 0% | 1007 | 0% | 1343 | 0% | 23519 | 3527808 4703744 327808 4703744 3779794 50397.25 37797.94 503725 251086 7% 330,62 7% 251086 7% 330,82 7%
Youth 1 1 1 1 0 0% 6 6 9 6 3 3 12 1.63% 20,159 0.26% 20,159 1% 30,238 0% 10,079
Adult 14 7 14.5 7.25 0.25 4% 9 50 25 7 18 34 59 2.45% 30,238 2.13% 167,991 2% 83,995 3% 114,234 2% 198,229 211668.47 1175935.95 587967.98 799636.45 219228.06 1217933.67 608966.83 828194.89 7559.59 4% 41997.71 4% 20998.86 4% 28558.44 4%
DayPass Ticket Machine, Mobile App | Bigible Discount 7 35 75 375 0.25 7% 1 8 4 1 3 5 9 0.27% 3,360 0.34% 26,879 0% 13,439 0% 16,799 0% 30,238 11759.36 94074.88 47037.44 58796.80 12599.31 100794.51 50397.26 62996.57 839.95 7% 6719.63 7% 3359.82 7% 4199.77 7%
Youth 2 1 2 7 0 0% 3 3 3 2 1 3 6 0% | 1009 | 0% | 100m
MonthlyPass Clipper Adult 168 5.6 174 5.8 0.2 4% 25 238 168 22 146 95 263 6.81% 83,995 10.13% 799,636 10% 564,449 9% 319,183 10% 883,632 470374.38 4477964.11 3160915.84 1787422.65 487173.47 4637891.40 3273805.69 1851259.17 16799.09 4% 159927.29 4% 112889.85 4% 63836.52 4%
Higible Discount 84 2.8 90 3 0.2 7% 7 11 9 4 5 9 18 1.91% 23,519 0.47% 36,958 1% 30,238 1% 30,238 1% 60,477 65852.41 103482.36 84667.39 84667.39 70556.16 110873.96 90715.06 90715.06 4703.74 7% 7391.60 7% 6047.67 7% 6047.67 7%
Adult 9.75 9.75 10 10 0.25 3% 16 85 69 15 54 32 101 4.36% 53,757 3.62% 285,584 4% 231,827 3% 107,514 4% 339,342 524131.45 2784448.35 2260316.89 1048262.91 537570.72 2855844.46 2318273.74 1075141.44 13439.27 3% 71396.11 3% 57956.84 3% 26878.54 3%
Ticket Machine, Mobile App | Eigible Discount 5 5 5 5 0 0% 7 0 0 0 0 7 T 027% | 3360 | 000% 0 % 0 % | 3360 | 0% | 3360 16799.00 0,00 0,00 16799.00 16799.00 000 000 16799.00 0.00 % 0.00 FOVIO! 0,00 E 0.00 %
Youth 7 7 7 T 0 0% 3 8 8 3 5 3 71| 082% | 10079 | 034% | %687/ | 0% | 2680 | 0% | 1009
One-Way Adult 9.75 9.75 10 10 0.25 3% 52 405 275 33 242 182 457 14.17% 174,710 17.24% | 1,360,726 17% 923,950 17% 611,487 17% 1,635,436 1703427.22 13267077.42 9008509.36 5961995.28 1747104.85 13607258.89 9239496.78 6114866.96 43677.62 3% 340181.47 3% 230987.42 3% 152871.67 3%
Ciipper Clipper START 5 5 5 5 0 0% 0 0 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
3 Bigible Discount 5 5 5 5 0 0% 5 12 9 3 6 8 17 1.36% 16,799 0.51% 40,318 1% 30,238 1% 26,879 1% 57,117 83995.43 201589.02 151191.77 134392.68 83995.43 201589.02 151191.77 134392.68 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth T 1 7 T 0 0% 5 4 g 5 3 7 9 136% | 16799 | 0.17% | 13430 | 0% | 2689 | 0% | 3360
Adult 19.5 9.75 20 10 0.25 3% 5 67 46 5 41 26 72 1.36% 16,799 2.85% 225,108 3% 154,552 2% 87,355 3% 241,907 163791.08 2194800.46 1506877.93 851713.61 167990.85 2251077.40 1545515.82 873552.42 4199.77 3% 56276.93 3% 38637.90 3% 21838.81 3%
DayPass Ticket Machine, Mobile App [ Bigible Discount 10 5 10 5 0 0% 1 1 0 1 2 3 0.27% 3,360 0.09% 6,720 0% 3,360 0% 6,720 0% 10,079 16799.09 33598.17 16799.09 33598.17 16799.09 33598.17 16799.09 33598.17 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 2 1 2 1 0 0% 4 5 8 4 4 1 9 1.09% 13,439 0.21% 16,799 0% 26,879 0% 3,360
VortlyPoss Ciper Adit 2% 78 240 g 02 | %% 1 T84 117 75 702 S 200 | 436% | 53757 | 78%% | 618206 | 7% | 393000 | 8% | 278865 | 7% | 671963 | 41630516 482200937 3066169.00 217514553 | 43005658 | 494565064 3144788.72 223091849 1075141 % 2364127 % 78619.72 % 5577296 %
Higble Discourt 720 4 720 4 0 0% 3 7 5 2 3 5 70| 082% | 10079 | 030% | 23510 | 0% | 1679 | 0% | 1679 | 0% | 33598 | 40317.80 9407488 6719634 67196.34 40317.80 5407488 67196.34 67196.34 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Adult 12.5 12.5 12.75 12.75 0.25 2% 17 35 9 26 18 53 4.63% 57,117 1.53% 120,953 2% 117,594 2% 60,477 2% 178,070 713961.11 1511917.65 1469919.94 755958.83 728240.34 1542156.01 1499318.34 771078.00 14279.22 2% 30238.35 2% 29398.40 2% 15119.18 2%
Ticket Machine, Mobile App | Bigible Discount 6.25 6.25 6.5 6.5 0.25 4% 0 1 0 0 0 1 1 0.00% 0 0.04% 3,360 0% 0 0% 3,360 0% 3,360 0.00 20998.86 0.00 20998.86 0.00 21838.81 0.00 21838.81 0.00 #DIV/O! 839.95 4% 0.00 #DIV/O! 839.95 4%
One-Way Youth 1 1 1 1 0 0% 0 4 3 0 3 1 0.00% 0 0.17% 13,439 0% 10,079 0% 3,360 0% 13,439
Adult 725 725 275 .75 0% | %% 27 735 o7 2 7 & 62 | 7.36% | 90715 | 575% | 453575 | 6% | 35902 | 6% | 218388 | 6% | 544290 | 113303824 | 5660691.20 407377813 772985132 | 115661701 | 578308508 | 415605360 27844835 | 2%678.76 % T13393.82 % 8147556 % 54507.03 %
Clipper Clipper START 6.25 6.25 6.5 6.5 0.25 4% - - 0 0 0 0 0 - - - - - - - - - - - - - - - - - - - - - - - - - -
4 Higble Discount 6.25 6.25 6.5 6.5 0.25 4% 2 4 2 1 1 4 6 0.54% 6,720 0.17% 13,439 0% 6,720 0% 13,439 0% 20,159 41997.71 83995.43 41997.71 83995.43 43677.62 87355.24 43677.62 87355.24 1679.91 4% 3359.82 4% 1679.91 4% 3359.82 4%
Youth 1 1 1 1 0 0% 0 1 1 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360
Adlt % 725 %5 27 025 | %% 8 39 31 7 % 1 47 | 218% | 26879 | 166% | 131088 | 2% | 104154 | 1% | 53757 | 2% | 157011 | 33698170 1637910.79 7301928.09 67196340 327013 | 1670660.01 132796767 68540267 671663 % 275822 % 2603858 % 1343927 %
DayPass | Ticket Machine, Mobile App | HigbleDiscount | 125 625 13 65 0%5 | 4% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 % 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 #DVI0L 0.00 #DNIOL 0.00 Eo ]
Youth 2 1 2 1 0 0% 3 5 6 2 4 2 8 0.21% 16,799 0% 20,159 0%
Monthly Pass Clipper Adult 300 10 306 10.2 0.2 2% 7 62 35 5 30 34 69 1.91% 23,519 2.64% 208,309 2% 117,594 3% 114,234 3% 231,827 235187.19 2083086.55 1175935.95 1142337.78 239890.93 2124748.28 1199454.67 1165184.54 4703.74 2% 41661.73 2% 23518.72 2% 22846.76 2%
Higble Discount 750 5 156 52 02 | 4% 0 i 0 0 0 7 i 0.00% 0 004% | 3360 | 0% 0 0% | 3360 | 0% | 3360 0.00 16799.09 0.00 16799.09 000 T7471.05 000 7471.05 0.00 0% 671.96 % 0.00 V0l 671.96 %
Addlt .25 525 55 55 0% | %% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0% 0.00 #DNVI0L 0.00 #DVIOL 0.00 0%
Ticket Machine, Mobile App | Bigible Discount 7.75 1.75 71.75 7.75 0 0% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 1 1 1 1 0 0% 0 0 0 0 0 0% 0%
One-Way Adult 15.25 15.25 15.5 15.5 0.25 2% 1 5 5 1 4 1 6 0.27% 3,360 0.21% 16,799 0% 16,799 0% 3,360 0% 20,159 51237.21 256186.05 256186.05 51237.21 52077.16 260385.82 260385.82 52077.16 839.95 0% 4199.77 0% 4199.77 0% 839.95 0%
Clpper Gipper START 775 775 775 7.75 0 0% - - 0 0 0 0 0 - - - - 0% - 0% - - - - - - - - - - - - - - - - - - -
5 HigbleDiscount | 7.75 775 775 775 0 0% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 % 0 0.00 0.00 0,00 0.00 0.00 0.00 0.00 0.00 0.00 ER ] 0.00 0% 0.00 #DNVI0L 0.00 %
Youth 1 1 1 1 0 0% 0 0 0 0 0 0% 0%
Adult 30.5 15.25 31 15.5 0.25 2% 0 1 1 0 1 0 1 0.00% 0 0.04% 3,360 0% 3,360 0% 0 0% 3,360 0.00 51237.21 51237.21 0.00 0.00 52077.16 52077.16 0.00 0.00 0% 839.95 0% 839.95 0% 0.00 0%
DeyPass | TicketMachine, Mobile App | BigbleDiscount | 155 775 %5 775 0 0% 0 T i 0 i 0 T 0.00% 0 004% | 3360 | 0% 3360 | 0% 0 0% | 3360 0,00 2603858 2603858 0.00 0.00 26038.58 26038.58 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 2 1 2 7 0 0% 0 0 0 0 0 0 0% 0%
MonthlyPass Clipper Adult 366 122 372 124 0.2 2% 0 7 5 0 5 2 7 0.00% 0 0.30% 23,519 0% 16,799 0% 6,720 0% 23,519 0.00 286928.37 204948.84 81979.54 0.00 291632.12 208308.65 83323.46 0.00 0% 4703.74 2% 3359.82 2% 1343.93 2%
Bigible Discount 186 6.2 186 6.2 0 0% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Adult 18 18 18.25 18.25 0.25 1% 0 1 0 0 0 1 1 0.00% 0 0.04% 3,360 0% 0 0% 0 0% 3,360 0.00 60476.71 0.00 0.00 0.00 61316.66 0.00 0.00 0.00 0% 839.95 1% 0.00 #DIV/O! 0.00 0%
Ticket Machine, Mobile App | Eiigile Discount 9 9 925 925 025 | %% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 % 0 % 0 % 0 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
o 7 7 7 7 0 0% 0 0 0 0 0 0%
Adult 18 18 18.25 18.25 0.25 1% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 3,360 0% 0 0.00 0.00 0.00 60476.71 0.00 0.00 0.00 61316.66 0.00 0% 0.00 #DIV/O! 0.00 H#DIV/O! 839.95 0%
Clipper Clipper START 9 9 9.25 9.25 0.25 3% - - 0 0 0 0 0 - - - - 0% - - - - - - - - - - - - - - - - - - - - -
6 Bigble Discount 9 9 925 925 025 | % 0 0 0 0 0 0 0 0.00% 0 0.00% 0 % 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 [ 0.00 0%
Youth 7 7 7 T 0 0% 0 0 0 0 0 0%
Adult 36 18 36.5 18.25 0.25 1% 1 1 0 0 0 2 2 0.27% 3,360 0.04% 3,360 0% 0 0% 0 0% 6,720 60476.71 60476.71 0.00 0.00 61316.66 61316.66 0.00 0.00 839.95 0% 839.95 0% 0.00 0% 0.00 0%
DayPass Ticket Machine, Mobile App | Bigible Discount 18 9 18.5 9.25 0.25 3% 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Youth 2 7 2 T 0 0% 0 0 0 0 0 0 0 0%
P ———— e Adut 432 44 438 46 02 % 0 2 2 0 2 0 2 0.00% 0 009% | 6720 | 0% | 6720 | % 0 % | 6720 0.00 %6762.73 %6762.73 0.00 0.00 9810666 9810666 0.00 0.00 0% 34393 % 34393 % 0.00 ER ]
Higible Discount 216 7.2 222 7.4 0.2 3% 0 0 0 0 0 0 0 0.00% 0 0.00% 0 0% 0 0% 0 0% 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0% 0.00 0% 0.00 0% 0.00 0%
Al Zones GoPass 18 347 199 14 185 166 365 4.90% 60,477 14.77% | 1,165,857 12% 668,604 15% 557,730 13% 1,226,333
Total 37 | 249 | 1692 | 285 | 1,15% | 1074 | 2716 | 97.28%) 1,199.455 | 99.45%) 7848533 | 0045%| 5486581 | 00.35% | 3578205 | 06.87%) 8,839,670 | § 855661397 | § 53481.003.15|§ 37,800,203.04[$ 24,117,27047 | § 8,801,20865 | § 5500300026 | § 3BI7RE2651| § 24.803840.08 | § 24450468 286% | $1521997.11] 285% | 107833327 285% | $6865ME1| 285%
1351% | 86.49% 050% Non Nen
1,233,083 | 7,892,210 3,608,443 6,125,263 Lowincome | Low-Incame Minority Mincrity
| Total Current Annual Fare $ 8556,613.97[$ 53481,903.15[$ 37,800,293.24 | § 24,117,270.47 Non Non
Pwerage Current Arnudl Fare S 735 681]5 6895 674] Lowincome | Lowincome Minority Minority
“Total Proposed Armual Fare $ 8801,20865| § 55,003,000.0 | § 3887862651 | § 24,803,849.08| LowIncome |Lowincome%|NonLow-income| NonLow- | MnorityCost | Minority% | NonMnority | NonMnory
‘Average Proposed Annual Fare B 734]5 701]$ 7.08]$ 693| CostChange | Chenge | CostChengs | Income% |  Change Crangs | CostChengs | %Chenge
Total ChangeinFare Per Group [ §  244,594.68 2.86% $ 1,521,997.11 2.85% $ 1,078,333.27 2.85% $ 686,578.61 2.85%
‘Average CrengeinFare Per Group | § 020 5 0.19 s 020 5 0.1
Cha of EntireFare Changs| _ 13.85% 6.15% B7.10% 3B50%
Percont idership 2024 SuveyTatd)] _1351% 86.49% 60.46% 39.54%
Diffe i Impact of Fare Change)| 0.33% -0.33% 0.64% -0.64%
Diffe rotected Class and Non Protected| 0.01% 0.01%
D orDi i nding]_Lowincome No Winority No
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Disparate Impact and Disproportionate Burden Findings

For all average fare analyses, the differences for both categories based on ethnicity and

Item #11.

11/6/2025

income are well below the 10% threshold, at less than 1%. The proposed fare increases will

not disparately impact minority passengers nor disproportionately burden low-income

populations.

Table 13. Cumulative DI/DB Average Fare Analysis FY26 — Remove Clipper Discount

Minority Minority Non-Minority Non-Minority Low-Income Low-Income Non-Low-Income Non-Low-Income
Existing Avg. Proposed Avg. Existing Avg. Proposed Avg. Existing Avg. Proposed Existing Avg. Fare Proposed Avg.
Fare Fare Fare Fare Fare Avg. Fare Fare
$7.15 $7.70 $7.22 $7.77 $7.17 $7.72 $7.17 $7.72
Avg. % Change 7.69% 7.61% Avg. % Change 7.67% 7.67%

Difference 0.08% Difference 0.00%
Disparate No Disproportionate No
Impact Burden

Table 14. Cumulative DI/DB Average Fare Analysis FY27 — Zone Upgrade Increase

Minority Minority Non-Minority Non-Minority Low-Income Low-Income Non-Low-Income Non-Low-Income
Existing Avg. Proposed Avg. Existing Avg. Proposed Avg. Existing Avg. Proposed Existing Avg. Fare Proposed Avg.
Fare Fare Fare Fare Fare Avg. Fare Fare
$6.05 $6.37 $5.92 $6.23 $6.26 $6.59 $5.98 $6.30
Avg. % Change 5.31% 5.32% Avg. % Change 5.28% 5.33%

Difference (0.01%) Difference (0.05%)
Disparate No Disproportionate No
Impact Burden

Table 15. Cumulative DI/DB Average Fare Analysis FY28 — Base Fare Increase

Minority Minority Non-Minority Non-Minority Low-Income Low-Income Non-Low-Income Non-Low-Income
Existing Avg. Proposed Avg. Existing Avg. Proposed Avg. Existing Avg. Proposed Existing Avg. Fare Proposed Avg.
Fare Fare Fare Fare Fare Avg. Fare Fare
$6.37 $6.57 $6.23 6.43 $6.59 $6.80 $6.30 $6.50
Avg. % Change 3.13% 3.14% Avg. % Change 3.19% 3.12%

Difference (0.01%) Difference (0.07%)
Disparate No Disproportionate No
Impact Burden

Table 16. Cumulative DI/DB Average Fare Analysis FY29 — Zone Upgrade Increase

Minority Minority Non-Minority Non-Minority Low-Income Low-Income Non-Low-Income Non-Low-Income
Existing Avg. Proposed Avg. Existing Avg. Proposed Avg. Existing Avg. Proposed Existing Avg. Fare Proposed Avg.

Fare Fare Fare Fare Fare Avg. Fare Fare

$6.57 $6.89 $6.43 $6.74 $6.80 $7.13 $6.50 $6.81

Avg. % Change 4.89% 4.90% Avg. % Change 4.86% 4.91%
Difference (0.01%) Difference (0.05%)

Disparate No Disproportionate No
Impact Burden
JPB Title VI Fare Equity Analysis — Proposed Fare Changes FY 2026-2030 Page 32

118




Table 17. Cumulative DI/DB Average Fare Analysis FY30 — Base Fare Increase

Item #11.
11/6/2025

Minority Minority Non-Minority Non-Minority Low-Income Low-Income Non-Low-Income Non-Low-Income
Existing Avg. Proposed Avg. Existing Avg. Proposed Avg. Existing Avg. Proposed Existing Avg. Fare Proposed Avg.
Fare Fare Fare Fare Fare Avg. Fare Fare
$6.89 $7.09 $6.74 $6.93 $7.13 $7.34 $6.81 $7.01
Avg. % Change 2.85% 2.85% Avg. % Change 2.86% 2.85%
Difference 0.01% Difference 0.01%
Disparate No Disproportionate No
Impact Burden
JPB Title VI Fare Equity Analysis — Proposed Fare Changes FY 2026-2030 Page 33
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¢ PUBLIC OUTREACH AND ENGAGEMENT ACTIVITIES

DISSEMINATION OF INFORMATION, INCLUDING TO LIMITED
ENGLISH PROFICIENT (LEP) PERSONS

FTA Circular C4702.1B requires transit agencies to seek public input before Board approval
for Major Service Changes or Fare Changes. Caltrain’s public participation process offers
early and continuous opportunities for the public (including minorities and people with
low incomes) to be involved in the identification of potential impacts of proposed
transportation decisions.

Efforts to involve minority and low-income populations include both comprehensive
measures and measures targeted at overcoming language and other barriers that
prevent such populations from effective participation in decision-making.

Caltrain’s public information campaign to announce the public hearing and solicit input
began with the announcement for the Public Meeting on October 15, 2025, and October
27, 2025, Public Hearing.

Caltrain’s public participation process included measures to disseminate information on
the proposed service changes to Limited English Proficient (LEP) persons, as well as at
public hearings and meetings. The public notices state in Caltrain’s 12 Safe Harbor
Languages that translations are available by contacting the Caltrain Customer Service
Center phone number. The Caltrain Customer Service Center offers foreign language
translation service via in-house translators or the Language Line.

Comprehensive measures employed by Caltrain included placing public notices
(Attachment 5) for the Public Hearing and the Public Meetings on the Caltrain website and
in print advertisements of regional newspapers. (Attachment 6)

Caltrain staff also reached out to Community-based Organizations to inform them of

the proposed changes and communicated directly with organizations participating in
the Go Pass program.
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Caltrain reached out to the following Community groups and leaders:

San Francisco County

JPB Title VI Fare Equity Analysis — Proposed Fare Changes FY 2026-2030

Arab Resource & Organizing Center

Asian Pacific American Community
Center

Bayview Footprints (by Quesada
Gardens Initiative)

Bayview Hill Neighborhood
Association

Bayview Merchants Association
Bernal Heights Housing Corporation

BRITE (Bayview Residents Improving
Their Environment)

Castro/Upper Market Community
Benefit District

Catholic Charities

Causa Justa Just Cause

Central City Hospitality House
Chinese Progressive Association
Community Housing Partnership
Compass Family Services

Dogpatch Neighborhood Association
Dolores Street Community Services

Excelsior District Improvement
Association

Florence Fang Community Garden

Green Benefit District (Dogpatch &
Northwest Potrero Hill)

GreenAction
Greenbelt Alliance

Hunters Point Family

India Basin Neighborhood
Association

Mission Asset Fund

Mujeres Unidas y Activas, San
Francisco

New Door Ventures

Pomeroy Recreation and
Rehabilitation Center

Potrero Boosters

Potrero Hill/Dogpatch Merchants
Association

Public Advocates

Russian American Community
Services

San Francisco Bicycle Coalition
San Francisco Rising
San Francisco Transit Riders

Senior and Disability Action, San
Francisco

SF Coalition on Homelessness

SF Mission Bay Neighborhood
Association

SPUR
Steppingstone, San Francisco
Urban Land Institute (San Francisco)

Visitacion Valley Planning Alliance
(VVPA)

Walk San Francisco
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San Mateo County
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Anamatangi Polynesian Voices
(APV)

Bay Area Forward

Belle Haven Action

Catholic Charities Resettlement
Program

Chicana Latina Foundation
Child Care Coord. Council

Clean Coalition

Coastside Hope

College of San Mateo

College Track

College Track East Palo Alto
Commission on Aging

Daly City Community Service
Center

Daly City Partnership

East Palo Alto Senior Center
Ecumenical Hunger Program
Fair Oaks Community Center
Faith in Action

Family Health Services

Friends of Caltrain

Housing Leadership Council
Japanese American Community
Center

Japanese American Community
Center

Japanese Chamber of Commerce
Language Pacifica

Lesley Senior Communities, San
Mateo

LifeMoves,

Menlo SPARK

Mid-Peninsula Boys and Girls Club
Midcoast Community Council
Mid-Peninsula Housing

Moon Ridge Apartments
NAACP San Mateo County Chapter
Next Step Veterans Resource
Center

Item #11.
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Non-Profit Housing Association of
Northern California

Northern Peninsula Food Pantry
and Dining Center

Northern Peninsula Mandarin
School

Nuestra Casa

One East Palo Alto,

Our Lady of the Pillar Catholic
Church

Our Second Home

Pacifica Resource Center

PARS Equality Center

Peninsula Family Service
Peninsula Interfaith Action

Pillar Ridge Manufactured Housing
Community

Project WeHope

Redwood City 2020

Renaissance Center Mid-Peninsula
Safe Harbor Shelter

Safe Routes to School Program at
County Office of Education
Samaritan House

Sierra Club, Loma Prieta Chapter
Sikh Gurdware of San Francisco
Sitike Counseling Center

Skyline College

StarVista

Yaseen Foundation

Youth Leadership Institute

Youth United for Community
Action (YUCA)

Zawaya
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Santa Clara County
e Asian Pacific Islander American Public Affairs Association, Peninsula Chapter
e BayRail Alliance
e (City Team
e Committee for Green Foothills
e Day Worker Center of Mountain View
e Destination Home
e Ethiopian Community Services
e Family Giving Tree
e Family Supportive Housing, Inc.
e First Community Housing
e Grail Family Services
e Heart of the Valley
e Home First
¢ India Community Center
e Joint Venture Silicon Valley
e 