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Contracts Goal

To provide the JPB with Closed-Circuit Television Equipment
to replace old, unreliable, and in some cases non-functional
cameras at the San Francisco Caltrain Station, San Jose
Diridon Station, and Centralized Equipment Maintenance &
Operations Facility.




Cooperative Procurement Process

* Per the Procurement Manual, the JPB may utilize cooperative
purchasing contracts for procurement of goods and services.

« On May 5, 2023, as a result of a competitive process, the State of
Nevada Department of Administration entered into the Master
Agreement for Security and Fire Protection Services with Convergint
Technologies LLC of Pleasanton, California on behalf of the National
Association of State Procurement Officials ValuePoint Cooperative
Purchasing Program.

« Staff and Legal Counsel determined that the solicitation process done

by the lead agency meets the JPB’s competitive requirements.
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Budget Impact

The Board approved the CCTV Phase 1 project in the
Fiscal Year 2025 Caltrain Capital Budget, with $7,543,181
iIn Transit and Intercity Rail Capital Program (TIRCP) funds.




Proposed Motion

1. Award a contract to Convergint Technologies LLC to provide the
CCTV Equipment for a total not-to-exceed amount of $273,307.

2. Authorize the Executive Director or designee to execute a
cooperative purchasing contract with Convergint in full conformity
with the terms and conditions of the Master Agreement for Security
and Fire Protection Services (Master Agreement No. 99SWC-NV23-
16262) between the State of Nevada Department of Administration
and Convergint, and in a form approved by legal counsel.
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Questions?

FOR MORE INFORMATION
WWW.CALTRAIN.COM
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