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Amended AGENDA

Peninsula Corridor Joint Powers Board
Board of Directors Special Meeting

July 23, 2025, 3:30 pm

Bacciocco Auditorium, 2nd Floor
1250 San Carlos Avenue, San Carlos, CA 94070

Members of the public may participate remotely via Zoom at
https://us02web.zoom.us/j/82859182205?pwd=pYmx6arLaQGBzKDBE9qRZI3eWBy7dy.1

or by entering Webinar ID: 828 5918 2205, Passcode: 750965 in the Zoom app for audio/visual
capability or by calling 1-669-900-6833 (enter webinar ID and press # when prompted for
participant ID) for audio only. The video live stream will be available after the meeting at
https://www.caltrain.com/video-board-directors

Members of the public also may participate in person at: San Mateo County Transit District,
Bacciocco Auditorium - Second Floor, 1250 San Carlos Avenue, San Carlos, CA, 94070 or any other
noticed location.

Public Comments: Public comments may be submitted to publiccomment@caltrain.com prior to the
meeting’s call to order so that they can be sent to the Board as soon as possible, while those
received during or after an agenda item is heard will be included into the Board’s weekly
correspondence and posted online at: https://www.caltrain.com/about-caltrain/meetings.

Verbal public comments will also be accepted during the meeting in person and through Zoom or
the teleconference number listed above. Public comments on individual agenda items are limited to
one per person PER AGENDA ITEM. Participants using Zoom over the Internet should use the Raise
Hand feature to request to speak. For participants calling in, dial *67 if you do not want your
telephone number to appear on the live broadcast. Callers may dial *9 to use the Raise Hand
feature for public comment. Each commenter will be recognized to speak, and callers should dial *6
to unmute themselves when recognized to speak.

Each public comment is limited to two minutes. The Board Chair has the discretion to manage the
Public Comment process in a manner that achieves the purpose of public communication and
assures the orderly conduct of the meeting.

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.


http://www.caltrain.com/about/bod/video.html
https://www.caltrain.com/video-board-directors
mailto:publiccomment@caltrain.com
https://www.caltrain.com/about-caltrain/meetings

JPB Board of Directors Special Meeting
July 23, 2025

July 23, 2025 - Wednesday 3:30 pm

All items to which Government Code section 84308 applies have been marked with an asterisk.

A double asterisk indicates that one or more Directors of the JPB serve on the governing board of a
public agency with which the JPB proposes to contract. Under Government code section 1091(a)((9),
this relationship is considered to be a noninterest but it must be disclosed.

Board Workshop - Special Meeting
1. Call to Order
2. Roll Call
3. Pledge of Allegiance / Safety Briefing

4. Consideration of requests, if any, of Directors to participate remotely due to Emergency
Circumstances

5. Discussion regarding Senate Bill 63 and Potential Regional Transit Measure, Motion
including Consideration of Potential Terms for the Allocation of Regional

Transit Measure Funds Earmarked for Caltrain among the Member Agencies

6. Adjournment

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.


https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=84308.

JPB Board of Directors Special Meeting
July 23, 2025

Information for the Public

All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to
change by the Board. If you have questions on the agenda, please contact the JPB Secretary at
650.551.6108. Agendas are available on the Caltrain website at https://www.caltrain.com. Communications
to the Board of Directors can be e-mailed to board@caltrain.com.

Free translation is available; Para traduccidn llama al 1.800.660.4287; BNEEN1F 158 1.800.660.4287

Date and Time of Board and Committee Meetings

JPB Board: First Thursday of the month, 9:00 am; JPB Finance Committee: Two Mondays before the Board
Meeting, 2:30 pm; JPB Technology, Operations, Planning, and Safety (TOPS) Committee: Two Wednesdays
before the Board meeting, 1:30 pm. JPB Advocacy and Major Projects (AMP) Committee: Two Wednesdays
before the Board meeting, 3:30 pm. The date, time, and location of meetings may be changed as necessary.
Meeting schedules for the Board and Committees are available on the website.

Location of Meeting

Members of the Public may attend this meeting in person or remotely via Zoom. Should Zoom not be
operational, please check online at https://www.caltrain.com/about-caltrain/meetings for any updates or
further instruction.

Public Comment

Members of the public are encouraged to participate remotely or in person. Public comments may be
submitted by comment card in person and given to the JPB Secretary. Prior to the meeting’s call to order,
public comment may be sent to publiccomment@caltrain.com so that they can be sent to the Board as soon
as possible, while those received during or after an agenda item is heard will be included into the Board’s
weekly correspondence and posted online at: https://www.caltrain.com/about-caltrain/meetings.

Oral public comments will also be accepted during the meeting in person or through Zoom or the
teleconference number listed above. Public comments on individual agenda items are limited to one per
person PER AGENDA ITEM. Each commenter will be automatically notified when they are unmuted to speak
for two minutes or less. The Board Chair shall have the discretion to manage the Public Comment process in
a manner that achieves the purpose of public communication and assures the orderly conduct of the
meeting.

Accessible Public Meetings/Translation

Upon request, the JPB will provide written agenda materials in appropriate alternative formats, or disability-
related modification or accommodation, including auxiliary aids or services, to enable individuals with
disabilities to participate in and provide comments at/related to public meetings. Please submit a request,
including your name, phone number and/or email address, and a description of the modification,
accommodation, auxiliary aid, service or alternative format requested at least 72 hours in advance of the
meeting or hearing. Please direct requests for disability-related modification and/or interpreter services to
the Title VI Administrator at San Mateo County Transit District, 1250 San Carlos Avenue, San Carlos, CA
94070-1306; or email titlevi@samtrans.com; or request by phone at 650-622-7864 or TTY 650-508-6448.

Availability of Public Records

All public records relating to an open session item on this agenda, which are not exempt from disclosure
pursuant to the California Public Records Act, that is distributed to a majority of the legislative body, will be
available for public inspection at 1250 San Carlos Avenue, San Carlos, CA 94070-1306, at the same time that
the public records are distributed or made available to the legislative body.

Note: All items appearing on the agenda are subject to action by the Board. Staff recommendations are subject to change by the Board.


https://www.caltrain.com/
mailto:board@caltrain.com
https://www.caltrain.com/board-of-directors/meetings
mailto:publiccomment@caltrain.com
https://www.caltrain.com/about-caltrain/meetings
mailto:titlevi@samtrans.com
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7/23/2025
Peninsula Corridor Joint Powers Board
Staff Report
To: JPB Board of Directors
Through: Michelle Bouchard, Executive Director
From: James Harrison, General Counsel
For: July 2025 JPB Special Board of Directors Meeting
Subject: Discussion Regarding Senate Bill 63 and Potential Regional Transit Measure,

including Consideration of Potential Terms for the Allocation of Regional
Transit Measure Funds Earmarked for Caltrain among the Member Agencies

Finance Committee D Technology, Operations, Planning, Advocacy and Major Projects
Recommendation and Safety Committee Committee Recommendation
Recommendation

Purpose and Recommended Action

The Governance Ad Hoc Committee recommends that the Board of Directors of the Peninsula
Corridor Joint Powers Board (JPB or Caltrain) adopt the following recommendations to inform
discussions concerning a potential regional transit measure pursuant to Senate Bill (SB) 63:

1. The funding target for Caltrain in the regional transit measure should be approximately

$75 million, which Caltrain will use to fund its operating expenses, and which will serve as a cap
on contributions from the regional transit measure and member agencies for the duration of
the measure.

2. The annual allocation of these regional funds among the Caltrain member agencies should be
approximately: $32.5 million for Santa Clara County, $32.5 million for San Mateo County, and
$10 million for the City and County of San Francisco. The precise amounts will be specified in
the bill text. This allocation between member agencies is for the sole use of SB 63 and will not
set a precedent for future allocations.

3. This allocation formula should be limited to the term of the regional transit measure and
should not set a precedent regarding potential amendments to the Joint Powers Agreement
(JPA).

4. The member agencies will resume discussions concerning potential JPA amendments with
the goal of resolving inconsistencies and ambiguities and eliminating duplicative agreements.
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5. The JPB recognizes San Mateo County Transit District’s (SamTrans) investment in the
acquisition of the right-of-way, its leadership during times of crisis, and the challenges the
member agencies have faced as a partnership. The JPB is committed to finding a new path
forward where we can work better together on behalf of our riders.

Discussion

Background:

Earlier this year, Chair Heminger designated a Governance Ad Hoc Committee to discuss
updates to the JPA and other governance agreements. The members of the Governance Ad Hoc
include Margaret Abe-Koga, Jeff Gee, and Steve Heminger.

The Ad Hoc Committee met several times to discuss potential amendments to the JPA.
However, due to a desire to inform the Legislature concerning how the member agencies
proposed to allocate responsibility for contributing towards Caltrain’s projected operating
deficit for the purposes of a potential regional transit measure, the Ad Hoc Committee decided
to focus its immediate attention on a formula to govern member agency contributions under
the JPA.

In response to proposals offered by the Santa Clara Valley Transportation Authority (VTA) Board
and SamTrans, the Ad Hoc Committee narrowed its focus further, from consideration of a
member agency contribution formula for the JPA to a more narrow decision about how to
allocate regional transmit measure revenues earmarked for Caltrain among the member
agencies. The members of the Ad Hoc Committee met on July 21, 2025, and agreed to
recommend the proposed described below to the full Board.

Recommendation:
The Ad Hoc Committee recommends that the Board consider adopting the following terms:

1. The funding target for Caltrain in the regional transit measure should be approximately

$75 million, which Caltrain will use to fund its operating expenses, and which will serve as a cap
on contributions from the regional transit measure and member agencies for the duration of
the measure

2. The annual allocation of these regional funds among the Caltrain member agencies should be
approximately: $32.5 million for Santa Clara County, $32.5 million for San Mateo County, and
$10 million for the City and County of San Francisco. The precise amounts will be specified in
the bill text. This allocation between member agencies is for the sole use of SB 63 and will not
set a precedent for future allocations.

3. This allocation formula should be limited to the term of the regional transit measure and
should not set a precedent regarding potential amendments to the Joint Powers Agreement
(JPA).
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4. The member agencies will resume discussions concerning potential JPA amendments with
the goal of resolving inconsistencies and ambiguities and eliminating duplicative agreements.

5. The JPB recognizes SamTrans’s investment in the acquisition of the right-of-way, its
leadership during times of crisis, and the challenges the member agencies have faced as a
partnership. The JPB is committed to finding a new path forward where we can work better
together on behalf of our riders.

Budget Impact
The adoption of the proposed recommendation has no budget impact.

Prepared By: James Harrison General Counsel July 22, 2025
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