
 

JPB Board of Directors Meeting 
Meeting of May 1, 2025 

Supplemental Reading File  

# Subject 

1. Related to Item 8.d - 25-J-CO-094 DRAFT JPB Agreement Fuel and Fueling Services 

2. Receive Quarterly Financial Report for Fiscal Year 2025 Quarter 3 Results and Annual 
Outlook 

3. Receive Update on Crossing Optimization Project 

4. Receive Update on Caltrain Strategic Sustainability Plan and Caltrain Climate Vulnerability 
Study 

5. Receive Update on Caltrain Safety Performance 

6. Receive Introduction to Caltrain’s Long-Range Service Vision Update 

7. Receive Update on Battery Electric Multiple Unit (BEMU) Project 

8. Receive Update on Electric Multiple Unit Option Cars (EMU Option 1 & 2) 

9. Accept Contracts and Procurement Quarterly Report of Technology Purchases for Third 
Quarter of Fiscal Year 2025 
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COOPERATIVE PURCHASE AGREEMENT BETWEEN 

THE SAN MATEO COUNTY TRANSIT DISTRICT (AGENCY) 

AND 

 MANSFIELD OIL COMPANY OF GAINESVILLE, INC. (SUPPLIER) 

 
AGREEMENT SUMMARY* 

Board of Directors’ Date of Award: 
 
Resolution Number: 
 
Cooperative Organization: National Cooperative Purchasing Alliance (NCPA) 
 
Contract: Region XIV Education Service Center (ESC) Number: 05-72 

 

Effective Date of Agreement: June 2, 2025 
 
Services to be Provided: Fuel and Fueling Services 
 
Term of Agreement:  June 2, 2025 – September 30, 2027 
 
Supplier’s Key Representative:      Dan Luther 

Vice President – Government Sales 
Email: dluther@mansfieldoil.com 

Phone: (678)617-8530 
 
Compensation: OPIS Daily Rates with discounts  
 
 
 
*This Summary is provided for convenience only and is qualified by the specific terms and conditions of the 
Agreement that will control any conflict between this Summary and the terms of the Agreement 

 

mailto:DOrnelas@presidio.com
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COOPERATIVE PURCHASE AGREEMENT 

 
This COOPERATIVE PURCHASE AGREEMENT for Fuel and Fueling Services   

(Agreement) is entered into by and between the Peninsula Corridor Joint Powers Board (JPB or 
AGENCY) located at 1250 San Carlos Avenue, San Carlos, CA 94070 and Mansfield Oil 
Company of Gainesville, Inc.  (SUPPLIER), located at 1025 Airport Parkway SW, Gainesville, 
GA 30501 (the Parties). 

 WHEREAS, Region XIV Education Services Center and Mansfield Oil Company of 
Gainesville, Inc. entered into a contract, Region XIV ESC. Contract Number 05-72, effective 
September 1, 2022 through September 30, 2025, under which other governmental agencies 
may purchase services under the same terms and conditions; and 
 
 
 NOW THEREFORE, the Parties agree as follows: 
 

1. SCOPE OF SERVICES. 

           This is an Agreement to provide fuel services. The SUPPLIER agrees to provide these 
services to the AGENCY in accordance with the terms and conditions of this Agreement and 
Attachments, unless stated otherwise in this Agreement. In the performance of this work, the 
SUPPLIER represents that it (1) has and will exercise the degree of professional care, skill, 
efficiency, and judgment of providers with special expertise in providing fuel services; (2) 
carries all applicable licenses, certificates, and registrations in current and good standing that 
may be required to perform the work; and (3) will retain all such licenses, certificates, and 
registrations in active status throughout the duration of this engagement.  
 
 The scope of the SUPPLIER’s services will consist of the services set forth in 
Attachment B.  
 

2. INCORPORATION OF SUPPLIER SERVICES AGREEMENT.  Except as stated 
herein, the terms and conditions of the Region XIV ESC Contract Number 05-72, are designated 
as Exhibit C to this Agreement and are incorporated herein by this reference. 

 For the purposes of this Agreement, all references in the Region XIV ESC Contract 
Number 05-72 to the Participating Entity as NCPA of the Fuel and Fueling Services shall mean 
the AGENCY, and all references to the Vendor shall mean SUPPLIER.  
 
AGREEMENT DOCUMENTS 

This Agreement consists of the following documents: 

(1) This Agreement  
(2) Attachment A-1, Insurance Requirements; 
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(3) Attachment B, Scope of Services; 
(4) Exhibit C, Region XIV ESC. Contract Number 05-72; 
(5) Attachment D, Mansfield Oil Company’s Pricing Schedule 

  
 In the event of conflict between or among the terms of the Agreement documents, the 
order of precedence will be the order of documents listed above, with the first-listed document 
having the highest precedence and the last-listed document having the lowest precedence. 
 

3. TERM OF AGREEMENT.  The term of this Agreement will be for a two-year term 
commencing upon June 2, 2025 and ending on September 30, 2027. The SUPPLIER will furnish 
the AGENCY with all the goods, materials, equipment and services called for under this Contract, 
and perform all other work, if any, described in Attachment B. 

It is understood that the term of the Contract is subject to the AGENCY’s right to 
terminate the Contract in accordance with Section 17 of this Contract. 

 
4. SUPPLIER'S REPRESENTATIVE. At all times during the term of this Agreement, 

Dan Luther will serve as the primary staff person of SUPPLIER to undertake, render, and 
oversee all of the services under this Agreement. All personnel of SUPPLIER assigned to this 
Agreement will be mutually agreed upon by the Parties in writing. Upon written notice by the 
SUPPLIER and approval by the AGENCY, which will not be unreasonably withheld, the 
SUPPLIER may substitute personnel with another person, who will possess similar qualifications 
and experience for the position. 

5. COMPENSATION. The SUPPLIER agrees to provide Fuel and Fueling Services 
included in Section 1 for a total not-to-exceed amount of Two Million, Five Hundred and Twenty 
Seven Thousand, Two Hundred and Seventy Three Dollars and Sixty Five Cents 
($2,527,273.65) in accordance with Exhibit C. The total amount will include all labor, materials, 
taxes, profit, overhead, insurance, subcontractor/subconsultant costs and all other costs and 
expenses incurred by the SUPPLIER.  The AGENCY will pay the SUPPLIER in accordance with 
Section 6. 

AGENCY make no promise or guarantee of the total amount of fuel that AGENCY will 
procure from SUPPLIER under this Agreement. SUPPLIER shall not perform additional 
services nor bill for expenses incurred for AGENCY not specified by this Agreement unless 
AGENCY request and approve in writing the additional costs for such services.  AGENCY shall 
not be liable for any additional expenses of SUPPLIER not specified in this Agreement unless 
AGENCY first approve such expenses in writing. 

 
6. MANNER OF PAYMENT. The SUPPLIER must submit invoices/billing statements 

detailing the services performed during the billing period. Each invoice/billing statement must 
provide a description of the work performed during the invoice period, the contract number 25-
J-CO-094 and the AGENCY Project Manager’s name, Henry Flores. The AGENCY will 
endeavour to pay approved invoices/billing statements within 30 calendar days of their receipt. 
Submit one copy of each invoice as a PDF via email to AccountsPayable@samtrans.com. 
The AGENCY reserves the right to withhold payment to the SUPPLIER if the AGENCY 
determines that the quantity or quality of the work performed is unacceptable. The AGENCY 

mailto:AccountsPayable@samtrans.com
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reserves the right to withhold payment for any invoice that does not match the PO lines until 
SUPPLIER resubmits a corrected invoice. The AGENCY will provide written notice to the 
SUPPLIER within 10 calendar days of the AGENCY’s decision not to pay and the reasons for 
non-payment.  Final payment will be withheld until SUPPLIER performs all required Agreement 
expiration or termination obligations.  If SUPPLIER disagrees with the AGENCY's decision not 
to pay and the reasons for non-payment, it must provide written notice detailing the reasons why 
it disputes the AGENCY's decision to the AGENCY within 30 calendar days of the AGENCY's 
notice.  If SUPPLIER does not provide written notice in accordance with this section, it waives 
all rights to challenge the AGENCY's decision. Supplier may pause or terminate services if 
payment is withheld for undisputed invoices.  

 The AGENCY is exempt from the payment of Federal Excise and Transportation taxes, 
so such taxes must NOT be included on invoices. Applicable fees and taxes shall be included 
as separate line items on each billing invoice. This Agreement is subject to applicable 
California Sales and Use Taxes which shall be included on invoices as appropriate. 

 
The SUPPLIER is advised that the Agency requires that the SUPPLIER include with its 

invoice the delivery truck meter print out (ticker), the Bill of Lading (BOL) from SUPPLIER’s 
supplier, and a delivery receipt. 

 
7. CHANGES. The AGENCY may at any time, upon mutual written agreement 

between the AGENCY and SUPPLIER, make changes within the scope of work and services 
described in this Agreement. If such changes cause an increase or decrease in the budgeted 
cost of or the time required for performance of the agreed upon work, an equitable adjustment 
as mutually agreed will be made in the limit on compensation as set forth in Section 5 or in the 
time of required performance as set forth in Section 3, or both.  

8. INSURANCE REQUIREMENTS. Refer to Attachment A-1, appended hereto, for 
the Insurance Requirements.  

9. SUPPLIER'S STATUS. Neither the SUPPLIER nor any party contracting with the 
SUPPLIER will be deemed to be an agent or employee of the AGENCY. The SUPPLIER is and 
will be an independent SUPPLIER and the legal relationship of any person performing services 
for the SUPPLIER will be one solely between that person and the SUPPLIER.  

10. CALIFORNIA PUBLIC RECORDS ACT (CPRA) REQUESTS. As required by 
applicable law, SUPPLIER consents to the release of this Agreement and any portion of its 
proposal that is not designated confidential, and waives all claims against the AGENCY, its 
directors, officers, employees, and agents, for the disclosure of such information.  SUPPLIER 
agrees to indemnify, defend, and hold harmless the AGENCY, its directors, officers, employees, 
and agents, from any and against all damages (including but not limited to attorneys’ fees that 
may be awarded to the party requesting the proposer information), and pay any and all cost and 
expenses, including attorneys' fees, related to the withholding of the information designated 
confidential by SUPPLIER. If SUPPLIER fails to accept a tender of a defense, the AGENCY 
reserves the right to resolve all claims at its sole discretion, without limiting any rights stated 
herein. 
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11. ASSIGNMENT. Neither this Agreement, nor any part hereof, nor any monies due 
or to become due hereunder, may be assigned by SUPPLIER without the prior written approval 
of AGENCY.  

12. AGENCY WARRANTIES.  The AGENCY makes no warranties, representations, 
or agreements, either express or implied, beyond such as are explicitly stated in this Agreement. 

13. AGENCY REPRESENTATIVE.  Except when approval or other action is required 
to be given or taken by the Board of Directors of the AGENCY, the AGENCY’s Executive 
Director, or such person or persons as they will designate in writing from time to time, will 
represent and act for the AGENCY. 

14. RESPONSIBILITY: INDEMNIFICATION.  The SUPPLIER will indemnify, keep 
and save harmless the AGENCY and its directors, officers, agents and employees (Indemnitees) 
against any and all suits, claims or actions arising out of any of the following: 

A.  Any injury to persons or property that may occur, or that may be alleged to  
have occurred, arising from the performance of this Contract by the SUPPLIER caused by a 
negligent act or omission or willful misconduct of the SUPPLIER or its employees, 
subcontractors, subconsultants or agents; or 

B.  Any allegation that materials or services provided by the SUPPLIER under this 
Contract infringe or violate any copyright, trademark, patent, trade secret, or any other 
intellectual-property or proprietary right of any third party; or 

The SUPPLIER further agrees to defend any and all such actions, suits or claims 
and pay all charges of attorneys and all other costs and expenses of defense as they are 
incurred. If any judgment is rendered against the Indemnitees in any such action, the SUPPLIER 
will, at its expense, satisfy and discharge the same. This indemnification will survive termination 
or expiration of the Contract. 

15. WARRANTY. SUPPLIER warrants that its services will be performed in 
accordance with the standards of practices of comparable fueling service firms at the time the 
services are rendered. In the event that any services provided by the SUPPLIER hereunder are 
deficient because of SUPPLIER’s or subconsultant's failure to perform said services in 
accordance with the warranty standards set forth above, the AGENCY will report such 
deficiencies in writing to the SUPPLIER within a reasonable time. The AGENCY thereafter will 
have: (1) The right to have the SUPPLIER re-perform such services at the SUPPLIER’s expense; 
(2) The right to have such services done by others and the costs thereof charged to and collected 
from the SUPPLIER if, within 30 days after written notice to the SUPPLIER requiring such re-
performance, SUPPLIER fails to give satisfactory evidence to the AGENCY that it has 
undertaken said re-performance; or (3) The right to terminate the Contract for default. The 
SUPPLIER will be responsible for all errors and omissions and is expected to pay for all work as 
a result of errors and omissions. 

16. MAINTENANCE, AUDIT AND INSPECTION OF RECORDS. Any costs 
associated with the audit services conducted by the California State Controller pursuant to this 
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provision shall not be borne by SUPPLIER or any subcontractor/subconsultant. The SUPPLIER 
and any subcontractor/subconsultant will, upon at least thirty (30) days prior written notice from 
the AGENCY, permit the AGENCY, the State Controller, and their authorized representatives, 
to inspect, examine, make excerpts from, transcribe, and copy books, work, and documents 
directly relevant to SUUPLIER’s performance under this Agreement and to audit and verify 
statements, invoices or bills submitted by Mansfield Oil Company of Gainesville, Inc. pursuant 
to this Agreement. Any such audit is not to be conducted more than one per year and shall be 
conducted in a manner to minimize disruption to SUPPLIER’s business. Notwithstanding the 
foregoing, AGENCY’s right to audit under the Agreement shall not extend to any of SUPPLIER’s 
personnel related information or any other SUPPLIER proprietary information. The SUPPLIER 
and any subcontractor/subconsultants will also provide such assistance as may be reasonably 
required in the course of such audit. The SUPPLIER will retain these records and make them 
available for inspection hereunder for a period of four (4) years after expiration or termination of 
the Agreement. 

If, as a result of the audit, it is determined by the AGENCY’s auditor or staff that 
reimbursement of any costs under this Agreement was in excess of that represented and relied 
upon during price negotiations or represented as a basis for payment, the SUPPLIER agrees 
to reimburse the AGENCY for those additional costs within sixty (60) days of written 
notification by the AGENCY. 

 
17. TERMINATION. 

 A. Termination for Convenience.  The AGENCY may terminate this Agreement for 
convenience at any time by giving sixty days written notice to the SUPPLIER. Upon receipt of 
such notice, the SUPPLIER may not commit itself to any further expenditure of time or resources, 
except for costs reasonably necessary to effect the termination.  If the AGENCY terminates the 
Agreement for convenience, the AGENCY agrees to pay the SUPPLIER, in accordance with the 
provisions of Sections 5 and 6, a) all sums actually due and owing from the AGENCY upon the 
effective date of termination, plus any costs reasonably necessary to effect the termination, b) 
all fees for Services performed up to the date of termination that have not previously been 
invoiced (it being understood and agreed that, if Services are being charged on a flat fee basis, 
SUPPLIER will be entitled to a pro rata portion of the flat fee based upon the portion of the 
Services completed) and all pre-approved expenses incurred in the provision of such Services 
which have not been reimbursed, and c) all amounts that SUPPLIER may have paid or be 
required to pay to subcontractors for Services performed through the effective date of 
termination and any early termination penalties incurred by SUPPLIER to such third parties as 
a result thereof.  SUPPLIER is not entitled to any payments for lost profit on work to be performed 
after the date of termination, including, without limitation, work not yet performed, and milestones 
not yet achieved.  All finished or unfinished documents and any material procured for or 
produced pursuant to this Agreement as of the date of termination are the property of the 
AGENCY upon the effective date of the termination for convenience.  SUPPLIER and its 
subcontractors must cooperate in good faith in any transition to other vendors or suppliers as 
the AGENCY deems necessary.  Failure to so cooperate is a breach of the Agreement and 
grounds for the termination for convenience to be treated as a termination for default. 
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 B. Termination for Default.  If the SUPPLIER fails to perform any of the provisions 
of this Agreement, the AGENCY may find the SUPPLIER to be in default and shall provide, in 
writing and with reasonable specificity, the basis for claiming such default to SUPPLIER.  After 
delivery of such written notice to SUPPLIER of default, AGENCY may terminate the Agreement 
for default if the SUPPLIER 1) does not cure such breach within seven calendar days; or 2) if 
the nature of the breach is such that it will reasonably require more than  7 days to commence 
curing, as determined in the AGENCY’S discretion, provide a plan to cure such breach which is 
acceptable to the AGENCY within  7 calendar days.  If the SUPPLIER cures the default within 
the cure period, but subsequently defaults again, the AGENCY may immediately terminate the 
Agreement without further notice or right to cure.  In the event of the filing a petition for 
bankruptcy by or against the SUPPLIER or for appointment of a receiver for SUPPLIER’S 
property, AGENCY may terminate this Agreement immediately without the thirty day cure period. 

 Upon receipt of a notice of termination for default, the SUPPLIER may not commit itself 
to any further expenditure of time or resources.  The AGENCY agrees to remit final payment to 
the SUPPLIER in an amount to cover only those sums actually due and owing from the 
AGENCY for work performed in full accordance with the terms of the Agreement as of the 
effective date of termination.  The AGENCY is not in any manner liable for the SUPPLIER’s 
actual or projected lost profits had the Supplier completed the services required by this 
Agreement, including, without limitation, services not yet performed, expenses not yet incurred, 
and milestones not yet achieved.  All finished or unfinished documents, and any equipment or 
materials procured for or produced pursuant to this Agreement become the property of the 
AGENCY upon the effective date of the termination for default. 
 
 The rights and remedies of the AGENCY provided in this section are not exclusive and 
are in addition to any other rights and remedies provided by law or under this Agreement. 
 

18. NON-DISCRIMINATION ASSURANCE - TITLE VI OF THE CIVIL RIGHTS ACT.  
The SUPPLIER shall not discriminate on the basis of race, color, national origin, or sex in the 
performance of this Agreement. The SUPPLIER shall carry out applicable requirements of 49 
C.F.R. Part 26 in the award and administration of U.S. DOT-assisted contracts. Further, the 
SUPPLIER agrees to comply with all provisions prohibiting discrimination on the basis of race, 
color, or national origin of Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. §§ 
2000d et seq., and with U.S. DOT regulations, "Nondiscrimination in Federally-Assisted 
Programs of the Department of Transportation – Effectuation of Title VI of the Civil Rights Act," 
49 C.F.R. Part 21.  The SUPPLIER shall obtain the same assurances from its joint venture 
partners, subcontractors, and subconsultants by including this assurance in all subcontracts 
entered into under this Agreement. Failure by the SUPPLIER to carry out these requirements is 
a material breach of this Agreement, which may result in the termination of this Agreement or 
such other remedy as the AGENCY deems appropriate.  

 During the performance of this Agreement, SUPPLIER and its subcontractors shall not 
unlawfully discriminate, harass, or allow harassment against any employee or applicant for 
employment because of sex, race, color, ancestry, religious creed, national origin, physical 
disability (including HIV and AIDS), mental disability, medical condition (e.g., cancer), age (over 
40), marital status, and denial of family care leave. SUPPLIER and subcontractors shall insure 
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that the evaluation and treatment of their employees and applicants for employment are free 
from such discrimination and harassment. SUPPLIER and subcontractors shall comply with the 
provisions of the Fair Employment and Housing Act (Gov. Code §12990 (a-f) et seq.) and the 
applicable regulations promulgated thereunder (California Code of Regulations, Title 2, Section 
7285 et seq.). The applicable regulations of the Fair Employment and Housing Commission 
implementing Government Code Section 12990 (a-f), set forth in Chapter 5 of Division 4 of Title 
2 of the California Code of Regulations, are incorporated into this Contract by reference and 
made a part hereof as if set forth in full. SUPPLIER and its subcontractors shall give written 
notice of their obligations under this clause to labor organizations with which they have a 
collective bargaining or other Agreement. 

 SUPPLIER shall include the nondiscrimination and compliance provisions of this clause 
in all subcontracts to perform work under the Agreement. 
 

19. WAIVER. It is expressly understood and agreed by and between the parties hereto 
that a waiver of any conditions of this Agreement shall not be considered a waiver of any of the 
other conditions hereof. 

20. SEVERABILITY. If any provision of this Agreement is deemed invalid or 
unenforceable, that provision will be reformed and/or construed consistently with applicable law 
as nearly as possible to reflect the original intentions of this Agreement, and in any event, the 
remaining provisions of this Agreement will remain in full force and effect. 

21. NO THIRD PARTY BENEFICIARIES. This Agreement is not for the benefit of any 
person or entity other than the parties. 

22. APPLICABLE LAW. This Agreement, its interpretation, and all work performed 
under it will be governed by the laws of the State of California. The SUPPLIER must comply with 
all Federal, State, and Local Laws, rules, and regulations applicable to the Agreement and to 
the work to be done hereunder, including all rules and regulations of the AGENCY. 

23. NOTICES. All communications relating to the day-to-day activities of the provided 
services will be exchanged between the AGENCY’s Project Manager, Henry Flores, and the 
SUPPLIER’s Representative, Dan Luther at dluther@mansfieldoil.com . All other notices and 
communications deemed by either party to be necessary or desirable to be given to the other 
party will be in writing and may be given by personal delivery to a representative of the parties 
or by mailing the same postage prepaid, addressed as follows: 

If to the AGENCY: Board Secretary  
San Mateo County Transit District 
1250 San Carlos Avenue  
San Carlos, CA  94070 

With a copy to: Director, Contracts and Procurement  
San Mateo County Transit District 
1250 San Carlos Avenue  
San Carlos, CA  94070 

mailto:dluther@mansfieldoil.com
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If to the SUPPLIER: Mansfield Oil Company of Gainesville, Inc. 
Attn: Dan Luther, VP – Government Sales 
1025 Airport Pkwy SW 

 Gainesville, GA 90501 
 dluther@mansfieldoil.com  
  
 

24. OWNERSHIP OF WORK. All materials prepared, or in the process of being prepared 
for the services to be performed by SUPPLIER and all data will be and are the property of the 
AGENCY. The AGENCY will be entitled to copies and access to these materials during the 
progress of the work. Any such materials remaining in the hands of the SUPPLIER or in the 
hands of any subconsultant upon completion or termination of the work will be immediately 
delivered to the AGENCY. If any materials are lost, damaged, or destroyed before final delivery 
to the AGENCY, the SUPPLIER will replace them at its own expense and the SUPPLIER 
assumes all risks of loss, damage, or destruction of or to such materials. The SUPPLIER may 
retain a copy of all material produced under this Contract for its use in its general business 
activities. The SUPPLIER represents and warrants that all materials prepared under this 
Contract are original or developed from materials in the public domain (or both) and that all 
materials prepared under and services provided under this Contract do not infringe or violate 
any copyright, trademark, patent, trade secret, or other intellectual property or proprietary right 
of any third party. 

25. CONFIDENTIALITY. Any AGENCY materials that the SUPPLIER has access or 
materials prepared by the SUPPLIER during the course of this Contract (“confidential 
information”) will be held in confidence by the SUPPLIER, which will exercise all reasonable 
precautions to prevent the disclosure of confidential information to anyone except the officers, 
employees and agents of the SUPPLIER as necessary to accomplish the rendition of services 
set forth in Section 1 of this Contract. The SUPPLIER, its employees, subcontractors, 
subconsultants and agents, will not release any reports, information, or other materials prepared 
in connection with this Contract, whether deemed confidential or not, without the approval of the 
AGENCY’s General Manager/CEO or designee. 

26. ATTORNEY'S FEES. If any legal proceeding should be instituted by either of the 
parties to enforce the terms of this Agreement or to determine the rights of the parties under this 
Agreement, the prevailing party in said proceeding will recover reasonable attorneys’ fees, in 
addition to all court costs. 

 
27. RIGHTS AND REMEDIES OF THE AGENCY. In the event the SUPPLIER fails to 

comply with the requirements of this Agreement in any way, the AGENCY reserves the right to 
implement administrative remedies. The rights and remedies of the AGENCY provided herein 
will not be exclusive and are in addition to any other rights and remedies provided by law or 
under the Agreement. 

mailto:dluther@mansfieldoil.com
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28. BINDING ON SUCCESSORS. All of the terms, provisions, and conditions of this 
Agreement will be binding upon and inure to the benefit of the parties and their respective 
successors, assigns, and legal representatives. 

29. ENTIRE AGREEMENT; MODIFICATION. This Agreement, including any 
attachments, constitutes the complete Agreement between the parties and supersedes any prior 
written or oral communications.  This Agreement may be modified or amended only by written 
instrument signed by both the SUPPLIER and the AGENCY. In the event of a conflict between 
the terms and conditions of this Agreement and the attachments, the terms of this Agreement 
will prevail. 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement by their duly 
authorized officers as of the Effective Date. 

PENINSULA CORRIDOR JOINT POWERS 
BOARD: 

MANSFIELD OIL COMPANY OF 
GAINESVILLE, INC.:  

Signature:  Signature:  

Print:               Michelle Bouchard  Print:                  Dan Luther         

Title:                Executive Director  Title: Vice President, Government Sales          
  

Date:  

 

 

Date:  

 

Signature:  

Print:                 

Title:   

Date:  

 
 
APPROVED AS TO FORM: 

By:  
               Attorney for the Agency  
 
∗ Note: If Supplier is a Corporation, this Agreement must be executed by two officers of the corporation, consisting 
of one officer from each of the two separate categories: 

(1) the President, Vice President, or Chair of the Board; and 
(2) the Secretary, Assistant Secretary, Treasurer or Chief Financial Officer. 

In the alternative, this Agreement may be executed by a single Officer or a person other than an Officer provided 
demonstrating that such individual is authorized to bind the Corporation (e.g. – a copy of a certified resolution from 
the Corporation’s bylaws). 
If the Supplier is a limited liability company (LLC), the Agreement must be executed by an officer or member who has the full 
and proper authorization to bind the LLC.  The Officer or member must provide evidence satisfactory to the AGENCY 
indicating the individual’s authority to bind the LLC, such as a certified copy of a resolution authorizing the individual to execute 
written contracts or a copy of the LLC operating agreement.  
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ATTACHMENT A-1: INSURANCE REQUIREMENTS 
 
INSURANCE  
 
The insurance requirements specified in this Section shall cover SUPPLIER’s own liability and any 
liability arising out of work or services performed under this Agreement by any subcontractors, 
subconsultants, suppliers, temporary workers, independent contractors, leased employees, or any 
other persons, firms or corporations (hereinafter collectively referred to as “Agents”) that 
SUPPLIER authorizes to work under this Agreement. SUPPLIER is required to procure and 
maintain at its sole cost and expense the insurance coverages subject to all of the requirements 
set forth below. Such insurance shall remain in full force and effect throughout the term of this 
Agreement. SUPPLIER is also required to assess the risks associated with work to be performed 
by Agents under subcontract and to include in every subcontract the requirement that the Agent 
maintain adequate insurance coverages with appropriate limits and endorsements to cover such 
risks; the limit for the Commercial General Liability insurance in each subcontract shall not be less 
than $2 million. To the extent that any Agent does not procure and maintain such insurance 
coverage, SUPPLIER shall assume any and all costs and expenses that may be incurred in 
fulfilling SUPPLIER’s indemnity obligation as to itself or any of its Agents in the absence of 
coverage. In the event SUPPLIER or its Agents procure excess or umbrella coverage to maintain 
certain requirements outlined below, these policies shall also satisfy all specified endorsements 
and stipulations, including provisions that the SUPPLIER’s insurance be primary without any right 
of contribution from the JPB. Prior to beginning work under this Agreement, SUPPLIER shall 
provide the JPB’s authorized insurance consultant, Insurance Tracking Services, Inc. (ITS), with 
satisfactory evidence of compliance with the insurance requirements of this Section, by submitting 
such evidence of compliance to the address indicated in C.1. below.  
 
A. MINIMUM TYPES AND SCOPE OF INSURANCE 
 

1.Workers’ Compensation and Employer’s Liability Insurance. 
a. Workers’ Compensation with Statutory Limits and/or Federal Employer’s 

Liability (“FELA”) coverage (whichever is applicable) to its employees, as 
required by the Federal Employer’s Liability Act of 1908, applying to 
Interstate railroad employees, or, as required by Section 3700 et seq. of the 
California Labor Code, or any subsequent amendments or successor acts 
thereto, governing the liability of employers to their employees. 

 
b. If FELA applies, it shall be in accordance with federal statutes and have 

minimum limits of $10,000,000 per occurrence. 
 

c. If the California Labor Code requiring Workers’ Compensation applies, the 
SUPPLIER shall also maintain Employer's Liability coverage with minimum 
limits of $2 million.  

 
d. Such insurance shall include the following endorsement as further 

detailed in the Endorsements Section below:  
 

- Waiver of Subrogation.  
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2. Commercial General Liability Insurance.  
Commercial General Liability insurance for bodily injury and property damage 

coverage of at least $2 million per occurrence or claim and a general aggregate limit of at 
least $2 million. Such insurance shall cover all of SUPPLIER’s operations both at and away 
from the project site. Such insurance shall not have any exclusion for Cross Liability or 
Cross-Suits. In addition, for any construction and public works projects, the insurance shall 
not have any exclusion for Explosion, Collapse and Underground perils (xcu) and for 
construction or demolition work within 50 feet of railroad tracks, the contractual liability 
exclusion for liability assumed shall be deleted.  

 
a. This insurance shall include coverage for, but not be limited to:  

 
- Premises and operations.  
- Products and completed operations.  
- Personal injury.  
- Advertising injury.  

 
b. Such insurance shall include the following endorsements as further detailed in 

the Endorsements Section below:  
 

- Additional Insured.  
- Separation of Insureds Clause.  
- Primary and Non-Contributory wording.  
- Waiver of Subrogation.  

 
Products and completed operations insurance shall be maintained for three (3) years 

following termination of this Agreement.  
 

3. Business Automobile Liability Insurance.  
Business Automobile Liability insurance providing bodily injury and property damage 

coverage with a combined single limit of at least $2 million per accident or loss.  
 

a. This insurance shall include coverage for, but not be limited to:  
- All owned vehicles.  
- Non-owned vehicles.  
- Hired or rental vehicles.  

 
b. Such insurance shall include the following endorsements as further detailed in 

the Endorsements Section below:  
 

- Additional Insured.  
- Primary and Non-Contributory wording.  
- Waiver of Subrogation.  

 
4. Property Insurance.  
Property insurance with Special Form coverage including theft, but excluding earthquake, 

with limits at least equal to the replacement cost of the property described below.  
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a. This insurance shall include coverage for, but not be limited to:  
 

- SUPPLIER’s own business personal property and equipment to be used 
in performance of this Agreement.  

- Materials or property to be purchased and/or installed on behalf of the 
JPB, if any.  

- Builders risk for property in the course of construction.  
 

b. Such insurance shall include the following endorsement as further detailed in the 
Endorsements Section below:  

 
- Waiver of Subrogation.  
 

5. SUPPLIER’s Pollution Liability Insurance and/or Environmental Liability insurance.  
 

SUPPLIER’s Pollution Liability insurance for bodily injury and property damage 
coverage with a combined single limit for bodily injury and property damage of at least $10 
million per occurrence or claim and a general aggregate limit of at least $10 million. The 
policy shall also cover economic loss to the JPB. If SUPPLIER disposes of Hazardous 
Materials under this Agreement, SUPPLIER shall designate the disposal site and provide a 
certificate of insurance from the disposal facility to the JPB.  

 
The SUPPLIER’s Business Automobile Liability Coverage shall also be extended to 

cover pollution liability during loading; unloading and while in transit including, but not 
limited to, the perils of collision and upset. Coverage may be provided by endorsement to 
the General Liability and Automobile policies or by a separate policy.  

 
a. This insurance shall include coverage for, but not be limited to:  

 
- Sudden and accidental discharges.  
- Gradual discharges.  
- Clean-up of pollutants and disposal thereof.  
- Mold, asbestos or lead, if an abatement contract.  

 
b. Such insurance shall include the following endorsements as further detailed in 

the Endorsements Section below:  
 

- Additional Insured.  
- Separation of Insureds Clause.  
- Primary and Non-Contributory wording.  
- Waiver of Subrogation.  
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B.  ENDORSEMENTS  
 

1. Additional Insured.  
The referenced policies and any Excess or Umbrella policies shall include as 

Additional Insureds the Peninsula Corridor Joint Powers Board, the San Mateo County 
Transit District, the Santa Clara Valley Transportation Authority, the City and County 
of San Francisco, TransitAmerica Services, Inc. or any successor Operator of the 
Service, and the Union Pacific Railroad Company and their respective directors, 
officers, employees, volunteers and agents while acting in such capacity, and their 
successors or assignees, as they now, or as they may hereafter be constituted, singly, 
jointly or severally.  

 
2. Waiver of Subrogation.  

The referenced policies and any Excess or Umbrella policies shall contain a 
waiver of subrogation in favor of the Peninsula Corridor Joint Powers Board, the San 
Mateo County Transit District, the Santa Clara Valley Transportation Authority, the 
City and County of San Francisco, TransitAmerica Services, Inc. or any successor 
Operator of the Service, and the Union Pacific Railroad Company and their respective 
directors, officers, employees, volunteers and agents while acting in such capacity, 
and their successors or assignees, as they now, or as they may hereafter be 
constituted, singly, jointly or severally.  

 
3. Primary Insurance.  

The referenced policies and any Excess and Umbrella policies shall indicate 
that they are primary to any other insurance and the insurance company(ies) providing 
such policy(ies) shall be liable thereunder for the full amount of any loss or claim, up 
to and including the total limit of liability, without right of contribution from any of the 
insurance effected or which may be effected by the JPB.  

 
4. Separation of Insureds.  

The referenced policies and any Excess or Umbrella policies shall contain a 
Separation of Insureds Clause and stipulate that inclusion of the Peninsula Corridor 
Joint Powers Board, the San Mateo County Transit District, the Santa Clara Valley 
Transportation Authority, the City and County of San Francisco, TransitAmerica 
Services, Inc. or any successor Operator of the Service, and the Union Pacific Railroad 
Company as Additional Insureds shall not in any way affect the JPB’s rights either as 
respects any claim, demand, suit or judgment made, brought or recovered against the 
SUPPLIER. The purpose of this coverage is to protect SUPPLIER and the JPB in the 
same manner as though a separate policy had been issued to each, but nothing in 
said policy shall operate to increase the insurance company's liability as set forth in its 
policy beyond the amount or amounts shown or to which the insurance company would 
have been liable if only one interest had been named as an insured.  

 
C.  EVIDENCE OF INSURANCE  
 

1. All Coverages.  
Prior to commencing work or entering onto the Property, SUPPLIER shall 

provide to Insurance Tracking Services, Inc. (ITS), the JPB’s authorized insurance 
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consultant, a Certificate of Insurance with respect to each required policy to be 
provided by the SUPPLIER under the Agreement. The required certificates must be 
signed by the authorized representative of the Insurance Company shown on the 
certificate. The JPB Contract number and Project name shall be clearly stated on 
the face of each Certificate of Insurance.  
 
Submit Certificates of Insurance to:  
Peninsula Corridor Joint Powers Board  
C/O Insurance Tracking Services, Inc. (ITS)  
P.O. Box 198  
Long Beach, CA 90801  
 

OR  
 
Email Address: smt.certificates@instracking.com  
 

OR  
 
Fax: (562) 435-2999  
 
In addition, the SUPPLIER shall promptly deliver to ITS a certificate of insurance with 
respect to each renewal policy, as necessary to demonstrate the maintenance of the 
required insurance coverage for the terms specified herein. Such certificate shall be 
delivered to ITS not less than three business days after the expiration date of any 
policy.  
 

D.  GENERAL PROVISIONS  
 

1. Notice of Cancellation.  
Each insurance policy supplied by the SUPPLIER shall provide at least 30 

days’ written notice to SUPPLIER of cancellation or non-renewal. SUPPLIER must 
then provide at least 30 days’ prior written notice to the JPB’s authorized insurance 
consultant, Insurance Tracking Services, Inc. (ITS), if any of the above policies are 
non-renewed or cancelled.  

 
Submit written notice to:  
Peninsula Corridor Joint Powers Board  
C/O Insurance Tracking Services, Inc. (ITS)  
P.O. Box 198  
Long Beach, CA 90801  
 

OR  
 
Email Address: smt.certificates@instracking.com  
 

OR  
 
Fax: (562) 435-2999  

mailto:smt.certificates@instracking.com
mailto:smt.certificates@instracking.com
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2. Acceptable Insurers.  

All policies will be issued by insurers acceptable to the JPB (generally with a 
Best’s Rating of A- 10 or better).  

 
3. Self-insurance.  

Upon evidence of financial capacity satisfactory to the JPB and SUPPLIER’s 
agreement to waive subrogation against the JPB respecting any and all claims that 
may arise, SUPPLIER's obligation hereunder may be satisfied in whole or in part by 
adequately funded self-insurance.  

 
4. Failure to Maintain Insurance.  

All insurance specified above shall remain in force until all work to be 
performed is satisfactorily completed, all of SUPPLIER's personnel and equipment 
have been removed from the JPB property, and the work has been formally 
accepted. The failure to procure or maintain required insurance and/or an 
adequately funded self-insurance program will constitute a material breach of this 
Agreement.  

 
5. Claims Made Coverage.  

If any insurance specified above shall be provided on a claim-made basis, 
then in addition to coverage requirements above, such policy shall provide that:  

a. Policy retroactive date coincides with or precedes the SUPPLIER's start of 
work (including subsequent policies purchased as renewals or 
replacements).  

b. SUPPLIER shall make every effort to maintain similar insurance for at 
least three (3) years following project completion, including the 
requirement of adding all additional insureds.  

c. If insurance is terminated for any reason, SUPPLIER agrees to purchase 
an extended reporting provision of at least three (3) years to report claims 
arising from work performed in connection with this Agreement.  

d. Policy allows for reporting of circumstances or incidents that might give 
rise to future claims.  

 
6. Deductibles and Retentions.  

SUPPLIER shall be responsible for payment of any deductible or retention on 
SUPPLIER’s policies without right of contribution from the JPB. Deductible and 
retention provisions shall not contain any restrictions as to how or by whom the 
deductible or retention is paid. Any deductible or retention provision limiting payment 
to the Named Insured is unacceptable.  

 
In the event that the policy of the SUPPLIER or any subcontractor contains a 

deductible or self-insured retention, and in the event that the JPB seeks coverage 
under such policy as an additional insured, SUPPLIER shall satisfy such deductible 
or self-insured retention to the extent of loss covered by such policy for a lawsuit 
arising from or connected with any alleged act or omission of SUPPLIER, 
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subcontractor, or any of their officers, directors, employees, agents, or suppliers, 
even if SUPPLIER or subcontractor is not a named defendant in the lawsuit. 
 

 
 
 

~ END OF INSURANCE ~ 
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ATTACHMENT B: SCOPE OF SERVICES 

 
PENINSULA CORRIDOR JOINT POWERS BOARD (CALTRAIN) 

 
1. FUEL TYPE AND SERVICES 

 
The fuel type and fueling services supplied under this Agreement for the AGENCY shall be for  

-No. 2 CARB Red-Dyed Ultra-Low Sulfur Diesel Fuel (Fuel) 
-No. R99 ULR (Renewable Diesel) 

 
2. DELIVERY LOCATIONS / TIMES / HOLIDAYS 

 
The delivery locations are as follows: 
 
A.  Gilroy Rail Yard 

7150 Monterey Road 
Gilroy, CA 95020 
 
Direct to Locomotive (DTL) Delivery 
Delivery is arranged on an “as needed” basis and delivered to the Laurel Avenue side. 
Delivery Hours: 10:00 p.m. through 5:00 a.m. 
Deliveries Accepted: Monday through Friday 

 
B.  Centralized Equipment Maintenance and Operations Facility (CEMOF) 

1 CEMOF Way 
San Jose, CA 95126 
 
Direct to Tank (DTT) Delivery 
Delivery Hours: 24 hours a day 
Deliveries Accepted: Seven days a week  
*Delivery only upon request 
 

C. San Francisco Rail Yard (7th & Townsend) 
425 Townsend Street 
San Francisco, CA 94080 
 
Direct to Locomotive (DTL) Delivery 
Delivery is arranged on an “as needed” or emergency” basis 
Delivery Hours: 6:00 p.m. through 2:30 a.m. 
Deliveries Accepted: Monday through Friday  
*Delivery only upon request 
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The normal flow of operations at the above-stated locations shall not be disrupted while 
fuel deliveries are being made. 
 
Holidays 
 
SUPPLIER shall observe only those holidays observed by the AGENCY, which are as follows: 

1. New Year's Day (January 1) 
2. Martin Luther King, Jr. Day (3rd Monday in January) 
3. Memorial Day (last Monday in May) 
4. Independence Day (July 4) 
5. Labor Day (1st Monday in September) 
6. Thanksgiving Day (4th Thursday in November) 
7. Christmas Day (December 25) 

 
3. FUEL STORAGE CAPACITIES 

 
A. ULTRA-LOW SULFUR DIESEL FUEL STORAGE TANK CAPACITIES  
 
Fueling is by Direct-To-Tank (DDT) into above-ground tanks at the Centralized Equipment 
Maintenance and Operations Facility (CEMOF) in San Jose and by Direct-To-Locomotive (DTL) 
trackside at the rail yards in San Francisco and Gilroy: 
 

• CEMOF 
Capacities: No. R99 ULR (Renewable Diesel) or Red-Dyed, Diesel Fuel  
2 each, 35,000 above ground stationary tanks 
 

• San Francisco* 
Capacities: No. R99 ULR (Renewable Diesel) or Red-Dyed, Diesel Fuel  
Up to 4 each, 750 gallons per locomotive at 7th and Townsend St. Rail Yard 
*Delivery only upon request 
 

• Gilroy 
Capacities: No. R99 ULR (Renewable Diesel) or Red-Dyed, Diesel Fuel  
Up to 5 each, 700 gallons per locomotive at Monterey Rd. Rail Yard 

 
 
4. EQUIPMENT AND ADDITIVE REQUIREMENTS FOR TRACKSIDE FUELING SERVICE 

(San Francisco and Gilroy locations only) 
 

A. EQUIPMENT FOR TRACKSIDE FUELING SERVICES  
 
Fuel will be pumped directly from SUPPLIER's truck to locomotive. The Direct-to-Locomotive 
trackside fueling services (fuel truck and driver) are needed at the San Francisco and Gilroy 
locations only. SUPPLIER must be capable of pumping 100 gallons of fuel per minute directly 
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into locomotive. SUPPLIER shall provide all necessary fittings and adapters to fuel these 
locomotives. Nozzles must fit a Snyder 766-EMD-4-fuel tank fill adapter. Delivery truck is to be 
made with a metered delivery truck capable of providing a printed delivery ticket with each 
delivery imprinted with the number of gallons provided. 
 
The SUPPLIER shall comply with all federal, state and local laws covering meter calibration and 
shall have available meter calibration records for JPB verification upon request. At no time shall 
the SUPPLIER use trucks equipped with meters that have not been calibrated within the previous 
12 months. 
 
B. STANDBY TIME   
 
The AGENCY may require Direct-to-Locomotive, Trackside fueling services (fuel truck and 
driver) outside of normal delivery times at AGENCY’s rail yards in San Francisco and Gilroy, CA. 
Standby Time is defined as the estimated waiting or standby hours associated with providing 
fuel and fueling services outside of the Normal Delivery Hours per Section 2 above. 
 
 
5. TIME FOR PERFORMANCE PER DELIVERY 
 
The AGENCY, unless otherwise stated by written agreement, will order Fuel by telephone at 
least twenty-four (24) hours prior to the required date and time for delivery. SUPPLIER shall 
provide Fuel within the agreed delivery procedures, times and locations for the Agency. 
 
Bulk deliveries of Fuel must be accompanied by documentation from the SUPPLIER’s supplier 
showing the amount of Fuel picked up by the SUPPLIER from its supplier (e.g., a bill of lading). 
 
In the event of emergency fuel supply needs arising from the failure of either of the Agency’s 
fuel supply systems, power outages, or from natural disasters, the SUPPLIER shall guarantee 
the AGENCY the exclusive use of pump-equipped supply tankers for AGENCY’s employees to 
directly dispense fuel into equipment at AGENCY’s facilities/locations, or alternate staging areas 
designated by the AGENCY. Such emergency supply will be made available within 12 hours of 
notification by AGENCY to the SUPPLIER and will be supplied at the same fuel cost as regular 
deliveries, plus reasonable standby equipment charges, unless the SUPPLIER is unable to do 
so as a result of a natural disaster. In any case, SUPPLIER shall immediately notify the AGENCY 
of its inability to supply fuel, and or delivery services. 
 
The AGENCY has delivery requirements that must be adhered to in the performance of this 
Agreement. The AGENCY intends to purchase the fuel specified under this Agreement from the 
SUPPLIER. However, if the SUPPLIER misses deliveries, or otherwise does not perform the 
services contracted for and is not able to remedy the breach of contract within the parameters 
established in the Agreement, the AGENCY reserves the individual right to purchase fuel and 
fueling services from an alternate supplier to accommodate missed deliveries and maintain 
required minimum fuel levels. 

 
6. FUTURE FUEL SPECIFICATION CHANGES 
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During the term of this Agreement, the AGENCY may require a change in the specification of 
the ultra-low sulfur diesel fuel or No. R99 ULR (Renewable Diesel) supplied to comply with any 
change in federal, state, or local laws governing fuel properties. In the event that such changes 
are necessary, the AGENCY shall notify the SUPPLIER in writing of the requested change. The 
SUPPLIER shall provide the AGENCY with the change in the cost per gallon of fuel to the original 
pricing schedule. 
 
If AGENCY and SUPPLIER cannot reach an agreement on the added cost for the requested 
change, the Agreement may be terminated by either party with 60 days written notice to the 
other party. Until termination, the reasonable determination of the AGENCY’s Director of 
Maintenance as to the cost of the new fuel shall prevail. 
 
7. STOCK AND FUEL MONITORING REQUIREMENT 
 
SUPPLIER shall be responsible for monitoring the fuel levels and to coordinate deliveries to 
maintain fuel at a “keep full” basis. SUPPLIER must keep or have access to adequate 
stock/supply of specified fuel on hand in order to satisfy the AGENCY’s normal requirements 
under the Agreement and to meet the AGENCY’s requirements in case of any operating 
emergencies.  
 
SUPPLIER shall be responsible for monitoring the OPIS index and must notify the AGENCY 
immediately of any impending increases or volatile fluctuations in fuel prices. In the event of an 
emergency, the AGENCY may call for a top off or “a keep full” basis of all of storage tanks and 
designated locomotives to take advantage of the lower fuel prices prior to an increase in prices. 
SUPPLIER must treat the AGENCY as a priority in the event of an emergency. 
 
 
 
 

~END OF SCOPE OF WORK~ 
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EXHIBIT C: REGION XIV EDUCATION SERVICE CENTER (ESC). CONTRACT NUMBER 05-
72 
 
 
  



25-J-CO-094 Fuel and Fueling Services
Exhibit C: Region XIV Education Service Center (ESC). Contract Number 05-72
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ATTACHMENT D: MANSFIELD OIL COMPANY’S PRICING SCHEDULE 
 
 
 

 



 
 

 

 

SCHEDULE A – UPDATED CUSTOMER PRICING 
 

Caltrain (Rail) 
 

• Product (exclusive of any applicable taxes) 
 
ULSD CARB Dyed Diesel 

- FTL deliveries: OPIS San Jose, CA CARB ULSD Average -$.0529 per gallon 
- LTL deliveries: OPIS San Francisco, CA CARB ULSD Average +$.0500 per 

gallon 

Renewable Dyed Diesel  

- FTL deliveries: OPIS San Jose, CA CARB ULSD Average -$.0763 per gallon 
- LTL deliveries: OPIS San Francisco, CA CARB ULSD Average +$.0562 per 

gallon 
 

• Freight Charges (freight charges are a pass through under the Sourcewell contract) 
 
Estimated Average Freight 

- FTL Diesel deliveries: $.0364 per gallon 
- LTL Diesel deliveries: $.3500 per gallon 

 
• Line Item Misc. Charges  

 
- GHG Fee 
- Taxes 
- Standby Time Fee (when applicable): $85 per Hour 
- Trackside Fueling Time (at trackside sites): $105 per hour  
- AB32 Fee  

o AB32 current rate of .0067 is not applicable on Renewable Diesel 

25-J-CO-094 Fuel and Fueling Services
Attachment D: Mansfield Oil Company's Pricing Schedule

DayvaultJ
Sticky Note
Accepted set by DayvaultJ



 
 

Peninsula Corridor Joint Powers Board 
Staff Report 

 

To:  JPB Board of Directors 

Through: Michelle Bouchard, Executive Director 

From:  Kate Jordan Steiner, Chief Financial Officer 

For: May 2025 JPB Board of Directors Meeting 

Subject: Receive Quarterly Financial Report for Fiscal Year 2025 Quarter 3 Results and 
Annual Outlook 

 

☒ 
Finance Committee 
Recommendation ☐ 

Technology, Operations, Planning, 
and Safety Committee 
Recommendation 

☐ 
Advocacy and Major Projects 
Committee Recommendation 

 

Purpose and Recommended Action 

The Board will receive an update on the financial result for Fiscal Year 2025 (FY25) Quarter 3 
(Q3) and a preliminary outlook for the remainder of FY25. This is an informational item. 

Discussion 

FY25 Q3 Year-to-Date 

Caltrain ended FY25 Q3 with a deficit of $3.2 million, which is $14.2 million favorable compared 
to the budgeted deficit of $17.3 million. This favorable position is primarily the result of 
revenue gains from ridership recovery and investment income, combined with the timing of 
vendor invoicing and delayed expenses across multiple areas. 

Sources: Total sources were $1.4 million (0.9 percent) above budget. Major contributing factors 
include: 

• Caltrain Fares: $3.1 million favorable (11.5 percent above budget), driven by strong 
ridership recovery post-electrification. Ridership reached 55.9 percent of pre-pandemic 
levels in March, with March year-over-year growth of 57 percent.  

• Other Income: $1.9 million favorable (64 percent), due to higher-than-budgeted 
investment income from the California Asset Management Program (CAMP).  

• Parking Revenue: $0.6 million favorable (35.2 percent), reflecting increased demand.  

These favorable variances were partially offset by: 

• LCFS (Low Carbon Fuel Standard)/LCTOP (Low Carbon Transit Operations 
Program)/SRA (State Rail Assistance) Revenues: $2.4 million unfavorable 
(22.5 percent), primarily due to the timing of receipts of LCFS credits. 

• Measure RR Sales Tax: $0.5 million unfavorable (0.6 percent), tied to slower-than-
anticipated economic activity. 



 
 

• Go Pass Revenues: $0.5 million unfavorable (4.4 percent), with continued softness in 
employer participation, staff are working to revamp the program. 

Uses: Total uses were $12.6 million (7.3 percent) below budget. Much of this variance is related 
to the timing of expense: 

• Professional Services: $3.6 million favorable due to timing delays in vendor invoicing. 
• Facilities and Equipment Maintenance: $2.8 million favorable from deferred services 

and timing. 
• OCS (Overhead Contact System)/TPS (Traction Power System) Maintenance: 

$1.9 million favorable with delayed invoices. 
• Debt Service: $1.9 million favorable, due to interest timing.  
• Other Expenses & Services: $0.9 million favorable, driven by software maintenance, 

equipment, financial services expenses, and recruiting costs. 
• Managing Agency Admin Overhead Costs: $0.6 million favorable however we project 

updates to cost allocation plan by year-end.  
• Insurance; Claims, Payments, and Reserves: Each came in favorably versus budget. 

These favorable variances were partially offset by: 

• Fuel and Lubricants: $0.6 million unfavorable; diesel use is up due to round-the-clock 
operation of two rescue units at CEMOF (Central Equipment Maintenance and 
Operations Facility), which move equipment daily and support EMU (electric multiple 
unit) tows and servicing. 

• Electric Traction Power: $0.4 million unfavorable; we will continue to track post-budget 
revision. 

FY25 Year-End Forecast (as of Q3) 

The FY25 Year End Forecast projects Caltrain will end the year with a deficit of $30.0 million, or 
$0.6 million (1.9 percent) worse than the budgeted deficit of $29.4 million. This is due to 
declining Go Pass/sales tax revenue, delayed LCFS revenue, above budget claims, LOC (line of 
credit) interest expense, and security services; this is partially offset by strong farebox 
revenues, other income, and labor vacancy savings. 

Forecast Source Highlights: Total Sources of funds are forecasted to be $0.2 million 
(0.1 percent) favorable to budget mainly driven by the following:  

• Fare Revenue projected to exceed budget by $3.0 million (8.1 percent) due to continued 
strong ridership post electrification. 

• Other Income expected to exceed budget by $3.0 million, mainly due to above budget 
interest income as we are able to maintain higher balances coupled with higher interest 
rates for longer than expected, and one-time insurance reimbursement. 

• Parking Revenue trending $0.7 million favorable mainly due to strong ridership. 

These favorable variances are partially offset by: 

• LCFS/LCTOP/SRA credits projected to come in $3.1 million unfavorable due to standard 
processing times in verification and monetization of LCFS credits. 



 
 

• Measure RR Sales Tax expected to finish approximately $2.2 million below budget, 
reflecting sales tax declines. 

• Go Pass projected to come in $1.1 million below budget due to reduced employer 
participation. 

Forecasted Uses Highlights: Total Uses of funds are forecasted to be $0.8 million (0.3 percent) 
unfavorable to budget due to the following: 

• Managing Agency Admin OH: $1.0 million unfavorable ($0.1 million labor/$0.9 million 
non-labor) due to higher managing agency costs in the FY25 ICAP (Individual Career and 
Academic Plan), driven by added shared services FTEs (full-time equivalents), increased 
facilities and security costs, and Microsoft licensing. 

• Fuel and Lubricants: $0.8 million unfavorable due to unexpected use of non-revenue 
rescue/shuttle locomotives. 

• Security Services: $0.7 million unfavorable with increased contractual rates effective 
2025 and additional guard presence. 

• Claims, Payments, and Reserves & Premiums: $0.6 million unfavorable due to 
frequency and magnitude of claims and ensuring reserves align with evolving liabilities. 
This line can be volatile through year-end close. 

• Utilities & Electric Charges for Traction Power: Favorable traction power costs from 
better-than-expected electric train efficiency are expected to be offset by higher 
water/sewer usage from increased ridership and more frequent pressure washing. 

These unfavorable variances are partially offset by: 

• Facilities & Equipment Maintenance: $1.6 million favorable mainly due to sales of 
diesel fleet to Peru reducing cost of storage and transportation, and reduction in Clipper 
operator charges which will be funded by Clipper float interest income. 

• OCS/TPS Maintenance: $0.7 million favorable with reduction in consulting needs. 
• Wages and Benefits: $0.6 million favorable driven by vacancies (offset by consultant 

costs backfilling vacant positions). Caltrain staff are continuing to assess if additional 
labor savings may be incurred with additional hiring delays. 

• Rail Operator Service: $0.4 million favorable mainly driven by vacancies and below 
budget labor hours in Train Dispatch, Finance, Stations, and Traction Electrification 
Systems. Note that year-end inventory adjustments may reduce expenses when in-year 
purchases exceed materials used in that year, as the excess is capitalized as inventory.  

Budget Impact 

This is an informational item. There is no budget impact. Staff will continue to closely monitor 
sources and uses over the next month.  If Caltrain expenses continue to trend over budget, a 
budget amendment will be brought in June to request additional budget authority. 

Prepared By: Kate Jordan Steiner Chief Financial Officer 4/16/2025 

 



Peninsula Corridor Joint Powers Board 
Staff Report 

To: 

Through: 

From: 

For: 

Subject: 

JPB Board of Directors 

Michelle Bouchard, Executive Director 

Sherry Bullock, CalMod Program Director 

May 2025 JPB Board of Directors Meeting 

Receive Update on Crossing Optimization Project 

Purpose and Recommended Action 

This report includes an informational update that requires no action by the Board of Directors 
(“Board”) of the Peninsula Corridor Joint Powers Board (“JPB” or “Caltrain”).   

Discussion 

The Caltrain Crossing Optimization Project provides an advanced technology solution to 
improve grade crossing warning time performance. This is accomplished by reducing crossing 
warning system activations and the amount of gate down time at grade crossings resulting from 
Through Move and scheduled Station Stop trains. This solution is integrated with Caltrain 
Positive Train Control (PTC) system, which has been operational since September 2019. The 
project was completed in 2024 using the design-build approach and included the following 
deliverables: 

• Crossing Optimization Concept of Operations

• Rail capacity, schedule management and communication studies

• Optimization crossing functional design.

• Proof of concept demonstration

• Testing and Commissioning of Optimized Crossing system

Inhibit Feature Overview 

As part of the Caltrain Wireless Crossing System, the Inhibit Feature is designed to enhance 
crossing efficiency at locations adjacent to Caltrain stations. Traditionally, railroad crossings 
activate when a train approaches even if the train is scheduled to stop at the nearby station. 
This can result in unnecessary gate activations. 

☐
Finance Committee 
Recommendation ☒

Technology, Operations, Planning, 
and Safety Committee 
Recommendation 

☐
Advocacy and Major Projects 
Committee Recommendation 



The inhibit feature prevents a nearby crossing from activating when the train is making a 
scheduled stop at the station. The gates then activate when the train begins to depart the 
station. 

The inhibit feature was implemented in January 2025. However, operational monitoring 
identified on-time performance issues at 10 crossings located directly adjacent to stations, so 
Caltrain temporarily disabled the inhibit function at these specific sites. The inhibit function 
remains active at crossings that are close to, but not directly adjacent, to stations. A long-term 
solution to enable full functionality at the remaining 10 crossings is expected by early 2026. 

Monthly Update 

1. Project Schedule - Major Milestones for Crossing Optimization Implementation as of
December 31, 2024:

Key Project Activity No of Crossing Planned 
Completion 

Progress as 
of 12/31/24 

Progress 
On Track? 

220MHZ Study and Approval n/a Completed Completed Completed 

Crossing Group #1 Pilot Cutover 
Auzerais, Virginia Street, Center Street, Santa 
Paula, Mission, 16h street

6 04/27/2022 Completed Completed 

Crossing Group #2 Cutover 
Broadway, Morrell Pd and Oak Grove 3 03/09/2023 Completed Completed 

Crossing Group #3 Cutover 
Howard Ave, Peninsula Ave, North Lane and 
Baywater Ave 4 05/14/2024 Completed Completed 

Crossing Group #4 Cutover  
Bellevue, First Ave, Villa Terrace Ave, Second 
Ave 4 05/14/2024 Completed Completed 

Crossing Group #5 Cutover 
Third Ave, Fourth Ave, Fifth Ave, Ninth Ave 4 05/14/2024 Completed Completed 

Crossing Group #6 Cutover 
Alma St., Churchill Ave 

2 06/17/2024 Completed Completed 

Crossing Group #7 Cutover  
Whipple, Brewster, Broadway, Maple St. 4 07/02/2024 Completed Completed 

Crossing Group #8 Cutover  
Rengstorff, Castro St., Mary Ave, Sunnyvale 
Ave 4 06/17/2024 Completed Completed 

Crossing Group #9 Cutover 
Encinal, Glenwood, Oak Grove, Ravenwood 
Ave. 

4 06/30/2024 Completed Completed 

Crossing Group #10 Cutover  
South Linden, Scott Street  

2 07/23/2024 Completed Completed 



Key Project Activity No of Crossing Planned 
Completion 

Progress as 
of 12/31/24 

Progress 
On Track? 

Crossing Group #11 Cutover 
East Meadow Drive, Charleston Rd 2 12/16/2023 Completed Completed 

Crossing Group #12 Cutover  
Main St., Chestnut St. Fair Oaks Lane, Watkins 
Ave.  

4 06/30/2024 Completed Completed 

Crossing Group #13 Cutover  
Mission Bay and 16th Street 2 07/23/2024 Completed Completed 

Crossing Optimization Final Acceptance 
Total 43 crossing 

September 2024 12/18/24 Completed 

2. Cost – Spend vs Budget with Actuals and Accruals through January 31, 2025



3. Cost Curve

4. Major Activities for January 2025:
• Data Collection and optimization of crossing performance post cutover.
• Final Acceptance was issued on December 18, 2024
• RFA (Request for Amendment) submitted to FRA (Federal Railroad Administration)
• Deployed Inhibit Functions into Production
• Contract close out and retention released

5. Upcoming Key Activities:
• Finalize crossing performance report following final system adjustments.
• Monitoring inhibit Function performance

6. Change Management:
• In June 2022, the JPB approved change order for not to exceed $4,903,222 to Wabtec

contract No. 18-J-T-49 for completion of the crossing optimization work. The Project
executed contract Amendment 4 in September 2022.

• In November 2022, the parties executed a $0 change order (Amendment 5) to modify
the payment schedule.

• A change order in the amount $128,045 was issued for the rework in September 2024.
• In October 2024, the project has executed contract Amendment 6 in the amount

$128,045 with an updated payment schedule.



7. Risk Management:
• All project risks were mitigated; all crossings are in production.

8. FRA Coordination Status:
• As needed coordination calls with FRA Test Monitor.
• Continue development of combined Safety Case update (Crossing Optimization & PCEP

2SC), Caltrain will submit RFA for 2SC/Cross Optimization).

Budget Impact 

There is no impact on the budget. 

Prepared By: Sherry Bullock CalMod Program Director 4/12/2025 
Aaron Marx Wireless Crossing Technical Program 

Manager 
4/12/2025 



Peninsula Corridor Joint Powers Board 
Staff Report 

To: 

Through: 

From: 

For: 

Subject: 

JPB Board of Directors 

Michelle Bouchard, Executive Director 

Dahlia Chazan, Chief of Planning 

May 2025 JPB Board of Directors Meeting 

Receive Update on Caltrain Strategic Sustainability Plan and Caltrain Climate 
Vulnerability Study 

☐
Finance Committee 
Recommendation ☒

Technology, Operations, Planning, 
and Safety Committee 
Recommendation 

☐
Advocacy and Major Projects 
Committee Recommendation 

Purpose and Recommended Action 

Staff are providing the Board with an update on two Sustainability Program projects. The 
Caltrain Strategic Sustainability Plan will shape the direction and priority of activities in the 
Caltrain’s Sustainability Program for the next 10 years. The Caltrain Climate Vulnerability Study 
is a comprehensive assessment of the risks and impacts presented by climate change to the 
Caltrain system. This report is for informational purposes only. 

Discussion 

This report and accompanying presentation are submitted to keep the Board apprised of 
ongoing sustainability actions and to receive feedback on respective project components. 

The electrification of the corridor is by far the most impactful sustainability initiative Caltrain 
has ever implemented. The Strategic Sustainability Plan will identify future actions to further 
Caltrain’s sustainability. It represents the most comprehensive review of agency-wide 
sustainability activities to date and will produce a prioritized list of sustainability projects and 
initiatives to undertake over the next decade, as funding is available. Additionally, the Plan will 
define the vision and values of the Sustainability Program, develop overall sustainability goals, 
objectives, and targets, and produce criteria for ranking and prioritizing potential projects and 
initiatives. Staff have provided draft priorities and evaluation criteria for Committee review and 
comment.  

The second project, the Caltrain Climate Vulnerability Study, will assess the risks that present 
and future climate hazards pose to Caltrain. Previous projects examined hazard impacts to 
specific asset groups, such as sea level rise impacts to the Peninsula Corridor Electrification 
Project (PCEP). This project will review all system aspects including the vulnerability of Caltrain’s 
service, infrastructure, right-of-way, operations, riders, and employees to climate impacts. The 
findings will identify the most acute vulnerabilities and enable Caltrain to seek funding to 
pursue resiliency initiatives. The project is studying hazards including extreme heat, flooding, 



wildfire, and wind. To capture the variety of potential climate impacts to Caltrain’s system, the 
study will incorporate a mix of quantitative and qualitative data. Projections and models for 
future scenarios will illustrate many of the larger impacts but may miss out on granular, focused 
impacts. Robust outreach and engagement with staff, riders, and communities along the 
corridor will complement the projections and models with local and insider information to fill 
these gaps. 

Budget Impact 

These projects have no impact on the budget. 

Prepared By: Bo Baney Principal Sustainability Planner 4/10/2025 



Peninsula Corridor Joint Powers Board 
Staff Report 

To: JPB Board of Directors 

Through: Michelle Bouchard, Executive Director 

From: Mike Meader, Chief Safety Officer 

For: May 2025 JPB Board of Directors Meeting 

Subject: Receive Update on Caltrain Safety Performance 

☐
Finance Committee 
Recommendation ☒

Technology, Operations, Planning, 
and Safety Committee 
Recommendation 

☐
Advocacy and Major Projects 
Committee Recommendation 

Purpose and Recommended Action 

This item is for informational purposes only. 

Discussion 

This report and accompanying presentation are submitted to keep the Board advised as to the 
Safety Performance of Caltrain based upon measurement of Key Performance Indicators (KPIs 
or metrics).  Caltrain is committed to providing a safe work environment for our employees and 
contractors, and safe and efficient train service for our customers.  Caltrain is also committed to 
continuous improvement through the capture and analysis of KPIs. Regularly reviewing these 
metrics will enable staff to identify areas needing improvement and focus our activities to 
achieve improved safety performance. 

Caltrain will provide quarterly safety reports to the board and will be sharing this same 
information with employees as we work to build a stronger Safety Culture consistent with our 
#1 Core Value – Safety – First and Always as well as our System Safety Program Plan (SSPP). 
These reports will include both lagging safety performance indicators reported to the Federal 
Railroad Administration (FRA) and leading safety performance indicators.  While lagging 
indicators can alert you to a failure in your safety program or to the existence of a hazard, 
leading indicators allow an organization to take preventive action to address that failure or 
hazard before it turns into an incident.  

Budget Impact 

There is no impact on the budget associated with receiving this informational update. Caltrain’s 
ability to further enhance its safety program is contingent on the availability of funding 
dedicated to that purpose. 

Prepared By: Mike Meader Chief, Caltrain Safety 4/8/2025 



Peninsula Corridor Joint Powers Board 
Staff Report 

To: JPB Board of Directors  

Through: Michelle Bouchard, Executive Director 

From: Dahlia Chazan, Chief, Rail Planning 

For: May 2025 JPB Board of Directors Meeting 

Subject: Receive Introduction to Caltrain’s Long-Range Service Vision Update 

☐
Finance Committee 
Recommendation ☐

Technology, Operations, Planning, 
and Safety Committee 
Recommendation 

☒
Advocacy and Major Projects 
Committee Recommendation 

Purpose and Recommended Action 

Staff will provide the Board with an introductory presentation regarding an effort to update 
Caltrain’s Long-Range Service Vision. This report is for informational purposes only.  

Discussion 

This presentation will provide Board members with information about staff’s effort to update 
Caltrain’s Long-Range Service Vision, a foundational policy document for the railroad.  The 
presentation will include the purpose of Caltrain’s Long-Range Service Vision, what it includes, 
and the process to update the policy. It is important to note that this process is focused 
exclusively on updating the policy document of Caltrain’s Long-Range Service Vision, not 
revisiting the Caltrain Business Plan process, as described in more detail below.  The full text of 
the current (2019) adopted Service Vision is provided as an attachment to this staff report.  

Caltrain’s current Long-Range Service Vision was adopted in fall 2019 by the Peninsula Corridor 
Joint Powers Board (JPB), following an intensive, multi-year technical planning and community 
engagement process known as the Caltrain Business Plan. The Business Plan process ran from 
roughly 2017-2020, with final documentation and a summary report published in 2022. The 
Business Plan served multiple purposes, including building internal technical knowledge across 
a range of disciplines, addressing questions about how the Caltrain organization would evolve, 
and cultivating shared alignment across staff, partners, and the public regarding the railroad’s 
future. The Board’s 2019 adoption of the Long-Range Service Vision remains the central and 
most durable policy output of the Business Plan.  

As its name implies, the Long-Range Service Vision sets a high-level target for the ultimate 
development of the railroad’s service in the future.  It includes reference to specific minimum 
hourly service levels, service patterns, and associated supporting infrastructure for Caltrain 
service.  Additionally, it includes explicit reference to the JPB’s existing agreements with current 
and future tenant operators (including the California High Speed Rail Authority), as well as 
references to planned State and regional partner projects that will enable and inform the 
provision of future service on the corridor when complete.  On JPB’s mainline, the Long-Range 



Service Vision specifies a core service level of 8 trains per hour per direction in the peak periods 
for Caltrain (section 1 of the Vision), and it directs the railroad to anticipate and consider the 
potential for expanded service growth beyond 8tphpd as well (section 2 of the Vision).  

Since 2019, the Service Vision has provided foundational guidance on plans, projects, and 
policies that relate to the long-term development of the railroad and management of JPB-
owned assets. It has informed the planning and advancement of major terminal and station 
planning efforts (the Portal, Railyards development at 4th & King in San Francisco, Redwood City 
Transit Center, Diridon Station) as well as grade separation projects along the corridor.  
Additionally, it has informed important policies and plans, including the Rail Corridor Use Policy 
(RCUP) that guides use of JPB’s land assets, the Metropolitan Transportation Commission’s Plan 
Bay Area (regional transportation plan), and Caltrans’s State Rail Plan.  

The adopted Long-Range Service Vision directs staff to provide periodic updates approximately 
every five years.  In this targeted update in 2025, staff will be proposing updates to the policy 
document of the Service Vision, not revisiting the Business Plan’s extensive, technical process.  
The update will suggest changes to the Service Vision’s policy direction, based on analysis of 
shifts in Caltrain’s market and financial circumstances as well as large societal and economic 
changes that impact the railroad’s business environment.  It will also suggest adjustments to 
improve the functionality of the policy.  The process to update the Long-Range Service Vision 
commenced in spring 2025, and a draft updated policy is planned to be proposed for Board 
adoption in late summer/early fall 2025.   

Budget Impact 

This project has no impact on the budget. 

Prepared By: Dahlia Chazan Chief, Rail Planning 4/7/2025 

Melissa Jones Deputy Director, Caltrain Policy 
Development 

4/7/2025 
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THE CALTRAIN 2040 LONG RANGE SERVICE VISION 

The following "Caltrain 2040 Long Range Service Vision” has been adopted by the Peninsula 

Corridor Joint Powers Board (JPB) to guide the long-range development of the Caltrain rail

service and supporting plans, policies and projects.  This Long Range Service Vision has been 

based on detailed technical analysis undertaken by Caltrain and its partner agencies as part of the 

“Caltrain Business Plan” process during 2018 and 2019.  This Long Range Service Vision will be 

periodically reaffirmed and updated by the Board as described in section 4. 

1) Caltrain’s Long Range Service Vision directs the railroad to plan for substantially

expanded rail service that, by 2040, will address the local and regional mobility needs of

the corridor while supporting local economic development activities.  When fully

realized, this service will provide:

A. A mixture of express and local Caltrain services operated in an evenly spaced, bi-

directional pattern

B. Minimum peak hour frequencies of:

• 8 trains per hour per direction on the JPB-owned corridor between Tamien

Station in San Jose and San Francisco, extended to Salesforce Transit

Center at such time as the Downtown Extension is completed

• 4 trains per hour per direction between Blossom Hill and Tamien Stations,

subject to the securing of necessary operating rights

• 2 trains per hour per direction between and Gilroy and Blossom Hill

Stations, subject to the securing of necessary operating rights

C. Off-peak and weekend frequencies of between 2 and 6 trains per hour per

direction north of Blossom Hill and hourly between Gilroy and Blossom Hill,

with future refinements to be based on realized demand

D. Accommodation of California High Speed Rail, Capitol Corridor, Altamont

Corridor Express and freight services in accordance with the terms of existing

agreements

E. Delivery of these services will occur through the incremental development of

corridor projects and infrastructure to be further defined through individual

planning process, feasibility studies and community engagement.  At this time,

such infrastructure is conceptually understood to include:

i. Investments in rail systems including a new, high performance signal

system
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ii. Station modifications including platform lengthening, level boarding,  and

investments in station access facilities and amenities to support growing

ridership and improve customer experience

iii. New and modified maintenance and storage facilities in the vicinity of

both terminals as well as the expansion of the electrified Caltrain fleet

iv. A series of short, 4-track stations and overtakes at various points

throughout the corridor

v. Completion of key regional and state partner projects including:

1. The Downtown Extension to the Salesforce Transit Center

2. The reconstruction of Diridon Station and surrounding rail

infrastructure

3. The reconstruction and electrification of the rail corridor south of

Control Point Lick to the Gilroy Station

4. Additional improvements to allow for the operation of High Speed

Rail service between Gilroy and San Francisco

5. The substantial grade separation of the corridor as well as safety

upgrades to any remaining at-grade crossings, undertaken in a

coordinated strategic manner driven by the desires of individual

local jurisdictions as well as legal requirements associated with

any proposed 4-track segments.

2) Caltrain’s Long Range Service Vision further directs the railroad to continue its planning

for a potential “higher” growth level of service as well as potential new regional and

mega-regional connections.  Specifically, the Long Range Service Vision directs the

railroad to:

A. Work with regional and state partners to collectively plan for and study the

feasibility of higher levels of service as well as expanded regional and mega-

regional rail connections. This work includes planning related to the Dumbarton

Rail Corridor, a potential second Transbay Crossing, the potential for expanded

Altamont Corridor Express and Capitol Corridor services, a potential extension of

rail service to Monterey county, and ongoing planning related to the California

High Speed Rail system.

B. To take certain specific actions to anticipate and, where feasible and financially

practicable, facilitate, such higher levels of service and connections as they

specifically relate to:

i. The planning of rail terminals and related facilities

ii. The sale or permanent encumbrance of JPB land

iii. The design of grade separations in areas where 4-track segments may be

required

iv. The sizing of future maintenance facilities and storage yards
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C. To return to the Board with a recommendation regarding any formal expansion of

the Long Range Service Vision at such a time as clear regional and state policy

commitments are in place, the financial, operational and physical feasibility of

such an option on the corridor has been confirmed, and community impacts have

been assessed and affected communities have been consulted.

3) Caltrain’s Long Range Service Vision directs the railroad to prepare for the

implementation of the Vision by:

A. Completing the Caltrain Business Plan including additional analyses of issues

related to funding, connectivity and access, and equity as well as the identification

of a detailed implementation program of next steps and follow on work

B. Evolving the organization in a manner that best prepares the railroad to deliver the

service vision by deliberately and transparently addressing the issues of service

delivery, internal organization and governance

C. Seeking the new and dedicated sources of funding that will be needed to sustain

the railroad’s operation and to incrementally implement the long range service

vision

4) Finally, Caltrain’s Long Range Service Vision directs the railroad to periodically reaffirm

the Vision to ensure that it continues to provide relevant and useful guidance to the

railroad.  Such reaffirmations should occur:

A. At a regular intervals of no less than 5 years

B. In response to significant changes to JPB or partner projects that materially

influence the substance of the Long Range Service Vision



Peninsula Corridor Joint Powers Board 
Staff Report 

To: JPB Board of Directors 

Through: Michelle Bouchard, Executive Director 

From: Sherry Bullock, CalMod Program Director 

For: May 2025 JPB Board of Directors Meeting 

Subject: Receive Update on Battery Electric Multiple Unit (BEMU) Project 

Purpose and Recommended Action 

This report includes an informational update that requires no action by the Board of Directors 
(“Board”) of the Peninsula Corridor Joint Powers Board (“JPB” or “Caltrain”).   

Staff will provide monthly updates covering Battery Electric Multiple Unit (BEMU)-related 
activities during the reporting month and a preview of activities anticipated to take place during 
the current month. 

Discussion 

The battery electric multiple unit pilot project (BEMU Pilot) is a research and development 
project with the end goal of producing a BEMU qualified to run on the general railroad system, 
and on Caltrain’s right-of-way including the Gilroy Extension specifically under battery power.  

The BEMU is a change order option train ordered from Caltrain’s EMU contract and is a shorter 
version of a fully capable EMU paired to a battery cab car designed to run in daily round-trip 
service from Gilroy to San Jose. The BEMU has four cars, three of which accommodate 
passengers with a total of 280 seats. The BEMU will be charged under the overhead catenary 
system (OCS) either stationary or in service, travel to Gilroy and have its charge “topped off” 
during overnight layover in Gilroy at the standard 480V train plug before returning north.  

Stadler is responsible for design, procurement, manufacturing, installation, testing and 
commissioning of the BEMU.  The BEMU will be equipped with Positive Train Control and 
qualified on both the non-electrified portion of Caltrain service on Union Pacific Railroad 
territory as well as the Caltrain Right-of-way electrified portion. BEMU PTC (Positive Train 
Control) will require detailed documentation and approval by the Federal Railroad 
Administration. 

☐
Finance Committee 
Recommendation ☐

Technology, Operations, Planning, 
and Safety Committee 
Recommendation 

☐
Advocacy and Major Projects 
Committee Recommendation 



MONTHLY UPDATE 

1. Project Schedule – Battery Electric Multiple Unit (BEMU) project baseline schedule was
established on April 22, 2024. The following are the status of major Milestones as of March
31, 2025:

2. Cost – Spend vs Budget with Actuals and Accruals through March 31, 2025

Key Project Activity NTP + months 
estimated in 

Change Order 

Planned 
Completion 
(Baseline) 

Progress as 
of 03/31/2025 

Progress 
On Track? 

Notes 

Stadler Notice to Proceed 0 08/25/23 Completed Completed 

Approval of Master Program schedule 3 04/22/24 Completed Completed 

Conceptual Design Review (CDR) 12 11/01/24 Completed Completed 

Preliminary Design Review (PDR) 16 10/15/25 In Process On Track 

Final Design Review (FDR) 20 01/12/26 In Planning On Track 

Battery First Article Inspection 30 05/10/26 In Planning On Track 

Completed Carshells 40 05/15/26 In Planning On Track 

Authorization to Ship to Transportation 
Test Center 45 05/25/27 In Planning On Track 

Completion of Testing at TTC 50 11/10/27 In Planning On Track 

Conditional Acceptance – BEMU Ready for 
Revenue Service 55 04/15/28 In Planning On Track 

Final Acceptance 60 06/20/28 In Planning On Track 



3. Cost Curve:

4. Major Activities for March 2025:

• Held on-going technical coordination meetings, including biweekly technical
coordination.

• Held on-going safety coordination meetings (biweekly).

• Reviewed the revised Preliminary Hazard Analysis (PHA), the revised First Article
Inspection (FAI) plan, the Fire Safety Analysis, and the revised Contract Deliverable
(CDRL) list.

• Review vehicle performance and the benefits of increasing battery capacity to 2.3 MWh

5. Upcoming Key Activities:

• Continue Conceptual Design Review (CDR) items resolution as part of design process.

• Prepare for Preliminary Design Review

• Continue reviewing safety submittals (and other submittals as needed)



6. Change Management:

• In August 2023, the JPB approved change order for not to exceed $60,976,504 to Stadler
US Inc., contract No. 14-PCJPB-P-056 for an option of one four-car Battery Electric
Multiple Unit (BEMU) trainset.

• A change order was fully executed for BEMU convenience outlets, which were not
included in the BEMU train order. The change order amount is $40,019.18. This will be
covered by the contingency and there is no change to the project budget.

• A change order in the amount $520,500 to increase the traction battery capacity from
the baseline 1.9 MWh requirement to the 2.3 MWh was fully executed. This change will
be covered by the contingency and there is no change to the project budget.

7. Risk Management:

The following are top risks for implementation of Battery Electric Multiple Unit (BEMU)
project:

Risk Descriptions Mitigation Actions 
1. Availability of the car body engineer

resources for BEMU project
Met with Stadler executives and requested 
the earliest possible start to design, and 
maximization of parallel activities. Car 
body design has begun and is not 
impacting schedule at this time.  

2. Potential supply chain issue down the
road

Tracking procurement lead time and 
monitoring closely. 

8. FRA Coordination Status:

• FRA issued a letter to the industry regarding alternative fuel vehicles.  That letter is
under review as to its applicability to the BEMU project.

• The project team reached out to the FRA and began establishing points of contact for
BEMU design review.  A kickoff meeting will be arranged in the April/May timeframe.

Budget Impact 

There is no impact on the budget. 

Prepared By: Sherry Bullock CalMod Program Director 04/22/2025 
Greg Cameron BEMU Commercial Project Manager 04/15/2025 



 

Peninsula Corridor Joint Powers Board 
Staff Report 

 
To:  JPB Board of Directors 

Through: Michelle Bouchard, Executive Director 

From:  Sherry Bullock, CalMod Program Director  

For: May 2025 JPB Board of Directors Meeting  

Subject: Receive Update on Electric Multiple Unit Option Cars (EMU Option 1 & 2) 
Projects  
 

 

Purpose and Recommended Action 

This report includes an informational update that requires no action by the Board of Directors 
(“Board”) of the Peninsula Corridor Joint Powers Board (“JPB” or “Caltrain”).   

Staff will provide monthly updates covering Electric Multiple Unit Option Cars (EMU Option 1 & 
2)-related activities during the reporting month and a preview of activities anticipated to take 
place during the current month. 

Discussion 

In 2016, Caltrain executed a contract with Stadler USA, Inc., to procure Electric Multiple Unit 
trains to serve Caltrain passengers upon completion of the Peninsula Corridor Electrification 
Project (PCEP), which will electrify the corridor from San Francisco to San Jose. The Stadler 
contract included two option periods. The option offers Caltrain the opportunity to purchase 
additional EMU trainsets at a substantially lower cost than would be available if Caltrain were 
to undertake a new procurement. In addition to costs savings, the option allows Caltrain to 
move closer to the goal of a zero-emission corridor while improving service and reliability for 
Caltrain passengers. 

• The EMU Option 1 is a change order option train ordered from Caltrain’s EMU contract 
that adds 37 Option cars to the contract. This comprises of (a): 16 additional cars to be 
inserted into the Base contract 16, 6-car trainsets to provide fully integrated and tested 
7-car trainsets and (b): 3 additional 7-car trainsets.  In December 2018, the JPB 
approved change order for not to exceed $172,800,047 to Stadler US Inc., contract No. 
14-PCJPB-P-056 for an option that adds 37 Option cars to the contract.  

• The EMU Option 2 is a change order option train ordered from Caltrain’s EMU contract 
that adds 28 Option cars to the contract. In August 2023, the JPB approved change order 
for not to exceed $183,217,581 to Stadler US Inc., contract No. 14-PCJPB-P-056 for an 
option that adds 28 Option cars to the contract. This comprises of four 7-car trainsets. 

☐ 
Finance Committee 
Recommendation ☐ 

Technology, Operations, Planning, 
and Safety Committee 
Recommendation 

☐ 
Advocacy and Major Projects 
Committee Recommendation 



 

Stadler is responsible for design, procurement, manufacturing, installation, testing and 
commissioning of the EMU Option cars as well as mock-ups, spare parts, special tools, test 
equipment, manuals, training, and related parts and services. Purchasing additional Option Cars 
will support the Caltrain Business Plan, reduce diesel trips on the JPB's corridor, and enhance 
seating capacity on the JPB's commuter rail service, all in furtherance of helping the State 
achieve transportation, safety and climate goals.   

Caltrain has commenced fully electrified EMU service since September 2024, currently total of 
16 seven-car EMU trainsets have been final accepted and in service. This monthly report will 
provide status of trainsets 17 through 19 as the remaining Option 1 scope and trainsets 20 
through 23 as the remaining Option 2 scope. 

MONTHLY UPDATE 
 
1. Project Schedule – Major Milestones for EMU Option 1 project as of March 31, 2025: 

 

 
 

Key Project Activity Planned 
Completion 
(Baseline) 

Progress as 
of 03/31/2025 

Progress 
On Track? 

Notes 

Return of the Executed Change Order 12/22/18 Completed Completed  

Approval of Master Program schedule   Completed Completed  

Submission of Major Systems Purchase Orders  Completed Completed  

Completion of Carbody – Trainsets 1 thru’ 19 11/20/22 Completed Completed 
 

Authorization to Ship from Contractor’s Facility - 
Trainsets 1 thru’ 17 08/20/24 Completed Completed 

 

Authorization to Ship from Contractor’s Facility - 
Trainset 18 04/23/25 In Planning On Track 

 

Authorization to Ship from Contractor’s Facility - 
Trainset 19 06/22/25 08/06/25 Delayed 

Delay is acceptable to 
accommodate OCS 
Monitoring System 

Change Order 
Notice of Conditional Acceptance - Trainsets 1 
thru’ 17 01/07/25 Completed Completed 

 

Notice of Conditional Acceptance – Trainset 18 05/23/25 In Planning On Track 
 

Notice of Conditional Acceptance – Trainset 19 07/21/25 09/15/25 Delayed 

Delay is acceptable to 
accommodate OCS 
Monitoring System 

Change Order 

Notice of Final Acceptance - Trainset 17 03/24/25 05/25/25 Delayed 
 

Late due to open items 

Notice of Final Acceptance - Trainset 18 07/04/25 In Planning On Track 
 

Notice of Final Acceptance - Trainset 19 09/21/25 In Planning On Track 

Delay is acceptable to 
accommodate OCS 
Monitoring System 

Change Order 

Final Milestone: Conditional Acceptance of 19 
trainsets 07/21/25 09/15/25 On Track 

Delay is acceptable to 
accommodate OCS 
Monitoring System 

Change Order 



 

2. Project Schedule – Major Milestones for EMU Option 2 project as of March 31, 2025: 
 

Key Project Activity Planned 
Completion 
(Baseline) 

Progress as 
of 03/31/2025 

Progress 
On Track? 

Notes 

Return of the Executed Change Order 08/14/23 Completed Completed  

Approval of Master Program Schedule 11/08/23 Completed Completed  

Submission of Major Systems Purchase Orders 05/09/24 Completed Completed  

Completion of EMU Carshells – Trainset 20 05/15/25 In Progress On Track 
 

Completion of EMU Carshells – Trainset 21 7/16/25 In Planning On Track 
 

Completion of EMU Carshells – Trainset 22 09/12/25 In Planning On Track 
 

Completion of EMU Carshells – Trainset 23 11/30/25 In Planning On Track 
 

Authorization to Ship from Contractor’s Facility - 
Trainset 20 06/15/26 In Planning On Track 

 

Authorization to Ship from Contractor’s Facility - 
Trainset 21 09/06/26 In Planning On Track 

 

Authorization to Ship from Contractor’s Facility - 
Trainset 22 12/24/26 In Planning On Track 

 

Authorization to Ship from Contractor’s Facility - 
Trainset 23 04/15/27 In Planning On Track 

 

Notice of Conditional Acceptance - Trainset 20 07/15/26 In Planning On Track 
 

Notice of Conditional Acceptance - Trainset 21 10/24/26 In Planning On Track 
 

Notice of Conditional Acceptance - Trainset 22 01/20/27 In Planning On Track 
 

Notice of Conditional Acceptance - Trainset 23 05/12/27 In Planning On Track 
 

Notice of Final Acceptance - Trainset 20 08/20/26 In Planning On Track 
 

Notice of Final Acceptance - Trainset 21 11/22/26 In Planning On Track 
 

Notice of Final Acceptance - Trainset 22 02/11/27 In Planning On Track 
 

Notice of Final Acceptance - Trainset 23 06/12/27 In Planning On Track 
 



 

3. Cost – Spend vs Budget with Actuals and Accruals through March 31, 2025 
 

 
 

 
  



 

4. Cost Curve: 

 
 

 



 

5. Major Activities for March 2025: 

• Final assembly continued for TS 18 and 19 

• Carshell production continued for TS 20 

• The first article inspection of TS 20 carshells took place 

6. Upcoming Key Activities: 

• Final inspection and delivery of TS 18 (April 2025) 

• Continuing production of TS 20-21 Carshells 

7. Change Management: 

A total of $6.25M in change orders have been issued under EMU Option 1 project.  

• Performance Bond - $920K 

• CCO 022 - Add Flip up seats into bike cars - $1.96M 

• CCO 026 - Update Virtual Reality Experience - $43K 

• CCO 040 - Special Tools - $110K 

• CCO 042 - Project Time Extension Milestone 1 - $2.67M 

• CCO 044 - Passenger Convenience Outlet Current Limit - $239K 

• CCO 049 - Pre-Revenue Services - SRS EMU Maintenance - $201K 

• CCO 054 - Bridge Plate Changes - Trainsets 1 through 19 - $99K 

• CCO 056 - OCS Monitoring System - $725.7K 

Above changes were covered by the project contingency and there is no change to the 
project budget. Change Order 056 - OCS Monitoring System is funded by Rail Operations 
and Maintenance.  

8. Risk Management: 

The following are top risks for implementation of EMU Option projects: 

 
Risk Descriptions Mitigation Actions 

1. In July 2024, the aluminum extrusion 
supplier claimed force majeure due to 
flooding.  This is delaying the start of 
some carshell production for Option 2. 

Make up the lost time during final assembly. 

2. Potential supply chain issue down the 
road  

Tracking procurement lead time and 
monitoring closely. 

 



 

9. FRA Coordination Status: 

• None required at this time (option car designs are the same as base, which is already 
FRA approved). 

Budget Impact 

There is no impact on the budget. 

 
Prepared By: Sherry Bullock CalMod Program Director 04/22/2025 

Greg Cameron EMU Commercial Project Manager 04/15/2025 



Peninsula Corridor Joint Powers Board 
Staff Report 

To: JPB Board of Directors 

Through: Michelle Bouchard, Executive Director 

From: Kate Jordan Steiner, Chief Financial Officer 

For: May 2025 JPB Board of Directors Meeting 

Subject: Accept Contracts and Procurement Quarterly Report of Technology 
Purchases for Third Quarter of Fiscal Year 2025 

☐
Finance Committee 
Recommendation ☐

Technology, Operations, Planning, 
and Safety Committee 
Recommendation 

☐
Advocacy and Major Projects 
Committee Recommendation 

Purpose and Recommended Action 

Pursuant to Resolutions 2024-53, the Board of Directors (Board) of the Peninsula Corridor Joint 
Powers Board (Board) directed staff to provide a report to the Board on a quarterly basis 
advising of actions taken pursuant to the authority conferred by this Resolution.  

Staff recommends that the Board of the JPB accept the attached C&P (Contracts and 
Procurement) Quarterly Report of Technology Purchases for Third Quarter of Fiscal Year 2025. 

Discussion 

Pursuant to Resolutions 2024-53 the Board authorized the Executive Director or designee to 
execute contracts and amendments exceeding $250,000 for: 

a. Technology systems equipment and related services through JPB-approved cooperative
purchasing programs and piggyback contracts to meet the JPB’s technology equipment
and services requirements, pursuant to the terms and conditions of each cooperative
purchasing program vendor agreement or piggyback agreement, and to the extent that
each cooperative purchasing program, each vendor agreement, and each piggyback
contract fully complies with the JPB’s statutory procurement authority and procurement
policy;

b. New or additional software licenses or license renewals, maintenance, product support,
or related professional services through original equipment manufacturers, product
licensors, or their authorized distributors or consultants to permit continued effective
use and upkeep of JPB-owned information technology, hardware, and software;

c. Professional and staff augmentation services for information technology, pursuant to
the JPB’s procurement authority and policy; and

d. Expansion or modification of previously competitively procured proprietary software
from an original provider when the original provider is the only source of such software
and/or related services.



Accepting this report has no impact to the budget. 

Prepared By:  Danielle Rodriguez Procurement Support Specialist 04/10/2025 

Budget Impact 



C&P Quarterly Report of Technology Purchases for Third Quarter of FY2025 JPB
The purchases listed below are for Information Technology Licenses, License Renewals, Maintenance Service, and Professional Services

Resolution $3,000,000
#2024-53

$3,000,000
July 1, 2024 - September 30, 2024 1st Quarter

PO Date PO# or Contract# Vendor PO Description PO Amount Remaining Authority
-$                              

-$                                         3,000,000.00$                          

October 1,2024 - December 31, 2024 2nd Quarter
PO Date PO# or Contract# Vendor PO Description PO Amount Remaining Authority

-$                                         3,000,000.00$                          

January 1, 2025 - March 31, 2025 3rd Quarter
PO Date PO# or Contract# Vendor PO Description PO Amount Remaining Authority

-$                           3,000,000.00$                          

April 1, 2025 - June 30, 2025 4th Quarter
PO Date PO# or Contract# Vendor PO Description PO Amount Remaining Authority

TBD 21-J-T-055 Meteorcomm Radio Maintenace Contract 802,000.00$              

TOTAL PO AMT TO DATE 802,000.00$                  2,198,000.00$                   

Board Approved Authority
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