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What is Caltrain’s 
Long-Range Service Vision?



Caltrain’s “2040 
Long-Range Service 
Vision” is a key JPB 
Policy Document.
It was developed through the 
Caltrain Business Plan’s 
rigorous technical process 
and adopted unanimously by 
the JPB in October 2019.

Caltrain Service Vision, 
adopted by JPB in 2019

This is a proposed update and 
refinement of the Service Vision 
Policy only – not the full Business 
Plan process

Caltrain Business Plan, 2017-
2020 (report published 2022)



1. The “Core” Service Vision

Conceptual 4 
Track Segment 
or Station to be 
refined through 
further analysis 
and community 
engagement.

A. Express and local services operated in an evenly spaced, 
bidirectional pattern 

B. Minimum peak hour frequencies
• 8 tphpd between Tamien Station in San Jose and San Francisco 

(extended to Salesforce Transit Center after completion of the Portal)
• 4 tphpd between Blossom Hill and Tamien Stations
• 2 tphpd between Gilroy and Blossom Hill Stations

C. Off-peak and weekend frequencies 
• 2 to 6 tphpd north of Blossom Hill Station
• Hourly between Gilroy and Blossom Hill Stations

D. Accommodation of CA High Speed Rail, Capitol Corridor, 
Altamont Corridor Express, and freight services

E. Range of capital investments:
• Rail system upgrades
• Station modifications 
• New or modified maintenance and storage facilities 
• Expansion of electrified fleet
• 4-track segments
• Completion of key regional and station partner projects

Indicative 
Stopping Pattern 
and Passing 
Track Locations

tphpd = trains per hour per direction

Caltrain’s 2019 Long-Range Service Vision



2. Expanded Service Beyond
Core Service Vision

A. Study feasibility of higher levels of service with 
expanded regional and megaregional rail 
connections.

B. Anticipate and facilitate, where feasible and 
financially practicable, higher levels of service 
and connections

• Planning of rail terminals and related facilities
• Sale or permanent encumbrance of JPB land
• Design of grade separations for 4-track segments
• Increase size of future maintenance facilities and storage 

yards

C. Recommend formal expansion of the Service 
Vision if clear policy commitments, feasibility, 
and impacts are confirmed

Caltrain’s 2019 Long-Range Service Vision



3. Implementation Steps & 4. Vision Affirmation

3. Implementation Steps
A. Complete the Caltrain Business Plan
B. Evolve the organization to prepare the 

railroad to deliver the Service Vision
C. Seek new and dedicated funding sources

4. Vision Affirmation
A. Reaffirmations should occur every 5 years
B. Respond to significant changes to JPB or 

partner projects 

Caltrain’s 2019 Long-Range Service Vision



Caltrain and its partners frequently use the Service Vision 
to guide long-term decision-making.

Capital 
Improvement 
Plan

Rail 
Corridor 
Use Policy

Equity, 
Connectivity, 
Recovery, & 
Growth Policy

Transit-
Oriented 
Development 
Policy

Grade 
crossings & 
separations
(e.g., Rengstorff 
Avenue Grade 
Separation) 

Caltrain uses the Service Vision as a direct input 
to the railroad’s policies and plans. 

Caltrain’s partners use the Service Vision to identify 
key Caltrain criteria for long-term capital projects 
and plans. 

San 
Francisco 
Railyards

The 
Portal

Diridon 
Station



Why Update the 
Long- Range Service Vision?



Operating and Capital 
Funding Sources, FY19

The world in 2019…



...is not the world of today.

Change in 
Primary 
Trip 
Purposes 21% increase in WFH 

2019 to 2023; US Census Household 
Pulse Survey



Long-Term Planning Drives Outcomes Today

The Service 
Vision

Near-term costs 
and impacts

Having a long-term vision is essential for coordinating the 
buildout of the corridor. At the same time, actively planning for 
a long-term vision can create near-term costs and impacts.



This is the right time for an update

Adjust Policy Direction Improve Functionality of Policy

The adopted Service Vision calls for periodic reaffirmation and revision. There are two major 
reasons why it is now timely to consider revising the Service Vision.

The update will suggest changes to 
Service Vision’s policy direction based 
on an analysis of:
• Shifts in Caltrain's market and financial 

circumstances, driving a need to 
secure additional funding and revenue

• Changes to Caltrain and partner 
projects

• Larger societal and economic changes 
that impact the railroad’s “business 
environment”

The update will suggest 
adjustments to Service Vision’s 
language to reduce 
ambiguities and aid staff in 
applying the policy consistently 
and effectively



Process and Next Steps



Looking Ahead

Spring 2025

Updates to the Long-Range 
Service Vision

Spring 2026

Develop a Plan for Caltrain’s Next Decade that outlines 
plans for train service, financial stability, and growth. This 
will be consistent with Caltrain’s 10-Year Strategic Financial 
Plan and the Updated Long-Range Service Vision. 

2025 Long-Range Service 
Vision Update Plan for Caltrain’s Next Decade

Fall 2025

Service 
Vision 
Update is 
adopted

Updates to Rail Corridor Use Policy 
and Transit-Oriented Development 
Policy to follow Service Vision 
adoption as well



Major thanks to Stanford University for 
their financial support of this effort. 

Service Vision 
Update Process
 
Stakeholder Engagement

May JPB Meeting 

June JPB Meeting 

August JPB Meeting

Key Stakeholders
• JPB
• CAC
• Partner Agencies

Introduction to Service Vision Update

Lessons Learned Since Adoption of 
the 2019 Service Vision and Draft 
Updated Service Vision

Propose the Updated Service Vision for 
JPB Adoption• LPMG

• CSCG

September JPB Meeting (if needed)
Propose the Updated Service Vision for 
JPB Adoption



F O R  M O R E  I N F O R M AT I O N

W W W . C A LT R A I N . C O M



Appendix



How Does Caltrain Use the Service Vision? 

Policy 
Adopted 
By JPB

Long-Range 
Service Vision 
(adopted 2019)

Caltrain 
Business Plan 
(2017-2019)
• Service planning
• Project 

development
• Financial planning
• Organizational 

analysis
• Partner and 

community 
collaboration

2025 Long Range 
Service Vision 

Update

Help Inform

Plans, 
Projects, and 
Technical 
Work by JPB 
And Partners

Help Inform

JPB & Partner 
Plans, Projects and 
Technical Work

Capital 
Improvement 
Program

JPB Policies

Rail Corridor 
Use Policy

Transit-Oriented 
Development 
Policy

Equity, Connectivity, 
Recovery, Growth 
Policy

Corridor Crossings Study

High Speed Rail

The Portal

Grade Separation Projects

Diridon Station

SF Railyards

Input into

Informs

S
ha

pe
s



1. Core Service 
Vision

2019 Caltrain Long-Range Service Vision 
Full Text of Adopted Policy Document



1. Core Service 
Vision 
(continued)

2019 Caltrain Long-Range Service Vision 
Full Text of Adopted Policy Document



2. Expanded 
Service

2019 Caltrain Long-Range Service Vision 
Full Text of Adopted Policy Document



3. Implementation 
Steps

2019 Caltrain Long-Range Service Vision 
Full Text of Adopted Policy Document



4. Reaffirm the 
Vision

2019 Caltrain Long-Range Service Vision 
Full Text of Adopted Policy Document
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