
JPB Board of Directors 
Meeting of February 6, 2025 

Correspondence as of January 31, 2025 

# Subject 

1. Caltrain e-News - January 2025

2. Suggestion to Correct Chinese Translation on Caltrain Screen

3. Resident Concern - Fence Maintenance

4. RE: Resident Concern - Fence Maintenance – Staff response

5. Re: Dogs? – Staff response

6. Re: Train horn in Atherton – Staff response

7. Re: Suggestion to Correct Chinese Translation on Caltrain Screen – Staff response

8. Re: Resident Concern - Fence Maintenance – Staff response

9. RE: Holiday train stops – Staff response

10. Re: Train horn in Atherton

11. Re: Dogs?

12. Re: Sat., 1/25; Ticket Vending Machine Refund Request

13. Fwd: San Mateo Replacement Parking Track Project - Vibration and Noise Monitoring

14. Re: Issues -Blossom hill Caltrain station

15. RE: San Mateo Replacement Parking Track Project - Vibration and Noise Monitoring – Staff
clarification

16. TRANSIT FUNDING + REGIONAL PLANNING + PANDAS

17. HOMELESS LIVING ON TRACKS 95119



Caltrain e-News - January 2025

From Dan Lieberman <liebermand@samtrans.com>
Date Fri 1/24/2025 3:34 PM
To Board (@caltrain.com) <board@caltrain.com>

ATTENTION: This email came from an external source. Do not open attachments or click on links fromunknown senders.

• January 2025 | View online •

…and Here’s to a Great 2025!

Even with the launch of electrified service
behind us, there’s plenty more in store for this
year. In this month’s issue, we’ll be discussing
our new and improved schedule, our support
of the Equity in Infrastructure Project, and how
our new trains are running even better than
we anticipated.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmailchi.mp%2Fcaltrain%2Fcaltrain-all-aboard-jan2025%3Fe%3Dfc1a30ff3d&data=05%7C02%7Cboard%40caltrain.com%7C5a8ca969afe84c7cb0bc08dd3ccf946a%7C1a34d2f711e24a45b4cd47ceeb1d21be%7C0%7C0%7C638733584498159157%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Ot3%2BuqmnEdWNXfoIeHuC81KJNJHawFxQ1TIqzpViyH0%3D&reserved=0


Caltrain Launches New
Schedule

Caltrain has made some small adjustments to
its schedule in order to improve on-time
performance.

Learn More about the New Schedule

Celebration Train Honors Dr.
King’s Legacy

Caltrain’s MLK Jr. Celebration Train carries
passengers to the annual march in San
Francisco, as it has since 1985.

Learn More about the Celebration Train

Caltrain Takes Equity Pledge

Caltrain signed the Equity in Infrastructure
Project Pledge alongside many other 90 other
Bay Area transit agencies and private
companies, ensuring that Historically
Underutilized Businesses (HUBs)  have an
opportunity to work on Caltrain projects.

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsamtrans.us12.list-manage.com%2Ftrack%2Fclick%3Fu%3Dd896ef13a157ebf6c017ce131%26id%3D9e37bf0997%26e%3Dfc1a30ff3d&data=05%7C02%7Cboard%40caltrain.com%7C5a8ca969afe84c7cb0bc08dd3ccf946a%7C1a34d2f711e24a45b4cd47ceeb1d21be%7C0%7C0%7C638733584498179112%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=40qbSYaXLkHWkeLvfBq62ps7gtSEAp3h3s1l2WLm40Q%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsamtrans.us12.list-manage.com%2Ftrack%2Fclick%3Fu%3Dd896ef13a157ebf6c017ce131%26id%3D600c9ade5d%26e%3Dfc1a30ff3d&data=05%7C02%7Cboard%40caltrain.com%7C5a8ca969afe84c7cb0bc08dd3ccf946a%7C1a34d2f711e24a45b4cd47ceeb1d21be%7C0%7C0%7C638733584498204621%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=TGuZUht%2FrtkuOyT5GbGsY5Oh8PIwCAQsyB3u8D1yio4%3D&reserved=0


Learn More about Equity in Infrastructure

Electric Service More
Efficient Than Expected

Since the launch of electric service, Caltrain’s
energy consumption has been lower than
projected, and is returning approximately 25%
of the energy used to the system thanks to
regenerative braking.

Learn More about Caltrain’s Energy Efficiency

Caltrain Takes Fans to
Giants FanFest

Baseball season is months away, but the free
Giants FanFest is coming to San Jose and is
a short walk from San Jose Diridon.

Learn More about Giants FanFest

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsamtrans.us12.list-manage.com%2Ftrack%2Fclick%3Fu%3Dd896ef13a157ebf6c017ce131%26id%3D99a41d7d1b%26e%3Dfc1a30ff3d&data=05%7C02%7Cboard%40caltrain.com%7C5a8ca969afe84c7cb0bc08dd3ccf946a%7C1a34d2f711e24a45b4cd47ceeb1d21be%7C0%7C0%7C638733584498228545%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=FYeio%2FYnkkcBC6z1q99mlMLQpFFan853fC%2BC30fqSFw%3D&reserved=0
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Caltrain 2024 Year In Review
Celebrates Caltrain’s Many

Accomplishments

In case you missed it, see what projects and
activities Caltrain accomplished in 2024.

Learn More about Caltrain’s Year in Review

Caltrain Makes Governor
Newsom’s Recap

Caltrain was honored for its Electrification
Project to be mentioned by Governor Newsom
as one of the highlights of 2024.

Learn More about the Golden State Recap

• • •  Get All Aboard sent to your inbox | Subscribe• • •

UPCOMING EVENTS

February 6 - Caltrain Board Meeting - San Carlos Station
February 15 - Chinese New Year Parade - San Francisco Station
February 16 - NBA All Star Game - San Francisco Station
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Join our team!

Senior Project Manager
Budgets and Financial Analysis
Director
Construction Services Manager

Learn More about Job
Opportunities at Caltrain

Forward All Aboard to your friends, so they can subscribe too!

Editor: Dan Lieberman
LiebermanD@Samtrans.com
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Suggestion to Correct Chinese Translation on Caltrain Screen

From Ziyi Gao <ziyigao@stanford.edu>
Date Sat 1/25/2025 4:28 PM
To Board (@caltrain.com) <Board@Caltrain.com>
Cc PRA <pra@caltrain.com>

1 attachment (43 KB)
Caltrain Screen.jpg;

Some people who received this message don't often get email from ziyigao@stanford.edu. Learn why this is important

ATTENTION: This email came from an external source. Do not open attachments or click on links fromunknown senders.

Dear Caltrain Team,

My name is Ziyi Gao, and I am a student living in the Bay Area. As Caltrain is my primary mode of
transportation, I truly appreciate the convenience and reliability it brings to the community.

However, during my recent ride, I noticed an error in the Chinese translation on the colorful screens
displaying "Welcome Boarding." The current Chinese translation reads “欢迎乘机”, which is incorrect.
As a native Chinese speaker, I can confirm that “欢迎乘机” specifically refers to boarding an airplane in
Chinese, not a train. The accurate translation for "Welcome Boarding" in this context should be “欢迎乘
车”, which refers to boarding a train.

This translation error feels awkward and could cause significant misunderstanding for Chinese-speaking
passengers. Correcting this to “欢迎乘车” would not only reflect Caltrain’s professionalism but also
better serve the diverse population in the Bay Area.

Thank you for considering this suggestion, and I hope this can be addressed promptly. I am more than
happy to provide further clarification if needed.

Best regards,
Ziyi Gao

Ziyi Gao (He/Him)
M.S. Student '26
Atmosphere/Energy
Stanford University

Email: ziyigao@stanford.edu
Mobile: +1 650 283 9161 / +86 156 1058 8800

https://aka.ms/LearnAboutSenderIdentification
mailto:ziyigao@stanford.edu






Resident Concern - Fence Maintenece

From Castro, Karina <Karina.Castro@sanjoseca.gov>
Date Mon 1/27/2025 12:52 PM
To Board (@caltrain.com) <board@caltrain.com>; Kevin Yin <yink@samtrans.com>

You don't often get email from karina.castro@sanjoseca.gov. Learn why this is important

ATTENTION: This email came from an external source. Do not open attachments or click on links fromunknown senders.
Dear Caltrain,

I am Karina Castro from Councilmember Michael Mulcahy's office of District 6, I am reaching out to relay
a constituent concern regarding the fence that separates the train station from residential property. The
resident asserted that has been falling apart and us giving transients the accessibility to hide behind the
fence to use as a urinal or engage in drug activities. The resident lives in Cahill Park, directly across the
street from Diridon train station on Laurel Grove Lane, where the fence can be found. Would you be able
to provide me with more insight on how I can request for the fence to be fixed?

If there is another entity that I should be reaching out to regarding this issue, would you be able to pass
on the contact information? That would be very helpful and I would appreciate it. 

Best,
Karina Castro 
Policy and Legislative Aide 
Office of Councilmember Michael Mulcahy 
200 E. Santa Clara Street, 18th Floor 
San José, CA 95113 
Karina.Castro@sanjoseca.gov 

https://aka.ms/LearnAboutSenderIdentification
mailto:Karina.Castro@sanjoseca.gov


RE: Resident Concern - Fence Maintenece 

From Robert Scarpino <scarpinor@caltrain.com> 

Date Tue 1/28/2025 6:10 AM 

To 'Karina.Castro@sanjoseca.gov' < Karina.Castro@sanjoseca.gov> 

Cc John Hogan <HoganJ@samtrans.com>; Casey Fromson <Fromsonc@caltrain.com>; Jason Dayvault 

<DayvaultJ@caltrain.com>; Lisa Peabody <PeabodyL@samtrans.com>; Board (@caltrain.com) 

<BoardCaltrain@samtrans.com>; Emily Beach <BeachE@samtrans.com>; Devon Ryan <RyanD@caltrain.com> 

Good morning, 

We checked the location in the field and determined that this fence is on VTA property not Caltrain. 

Please contact them for assistance. If you have additional questions, feel free to contact me directly. 

Thanks ... 

Robert Scarpino, Director Rail Maintenance 
Peninsula Corridor Joint Powers Board 
4000 Campbell Avenue, Menlo Park, CA 94025 
0: 650.508. 7780 C: 650. 7 40.3379 

SAFETY 

FIRST AND A I WAYS 

From: Board (@caltrain.com) <BoardCaltrain@samtrans.com> 

Sent: Monday, January 27, 2025 1:09 PM 

To: Robert Scarpino <scarpinor@caltrain.com>; Emily Beach <BeachE@samtrans.com>; Devon Ryan 

<RyanD@caltrain.com> 

Cc: John Hogan <HoganJ@samtrans.com>; Casey Fromson <Fromsonc@caltrain.com>; Jason Dayvault 

<DayvaultJ@caltrain.com>; Lisa Peabody <PeabodyL@samtrans.com> 

Subject: FW: Resident Concern - Fence Maintenece 

Hi All. 

Please see the email below received by the Board. Customer Experience has received a copy as well 

and should be responding accordingly, but wanted you to be aware of the issue as it needs to be 

addressed. 

Thanks, 

Margaret 

From: Castro, Karina <Karina.Castro@sanjoseca.gov> 

Sent: Monday, January 27, 2025 12:52 PM 

To: Board (@caltrain.com) <board@caltrain.com>; Kevin Yin <v.ink@samtrans.com> 

Subject: Resident Concern - Fence Maintenece 

You don't often get email from karina.castro@sanjoseca.gov. Learn whY. this is important 





Re: Dogs? 

From Caltrain BOD Public Support <CaltrainBODPublicSupport@caltrain.com> 

Date Tue 1/28/2025 1 :12 PM

To defelicejoe@hotmail.com <defelicejoe@hotmail.com> 

Cc Board (@caltrain.com) <board@caltrain.com> 

Dear Joe DeFelice, 

Your message to the Caltrain Board of Directors has been forwarded to me for a response. A copy of our 
correspondence will also be shared with the Board members. Thank you for sharing your feedback. We 
appreciate you bringing this to our attention. We understand your concern about the situation with the 
individuals and the dogs on the train. While we aim to provide a safe and comfortable environment for 
all passengers, we also rely on conductors and station staff to monitor such situations. 

We will forward your concern to the appropriate team so they can review and take any necessary 
actions. In the meantime, please don't hesitate to reach out if you ever feel uncomfortable or witness 
something that needs immediate attention during your travels. 

Thanks again for sharing, and we hope to ensure a better experience for you in the future. 

Your Caltrain BOD Public Support Team 

From: Joe Defelice <defelice_joe@hotmail.com> 

Sent: Saturday, January 18, 2025 1:29:43 AM (UTC+00:00) Monrovia, Reykjavik 

To: Board (@caltrain.com) <board@caltrain.com> 

Subject: Dogs? 

You don't often get email from defelicejoe@hotmail.com. Learn why this is imQortant 

ATTENTION: This email came from an extEt.rrti1«1i"WlfC@na@rt1Pt open attachments or click on links from 

Hi, 
Today 1/17 /25 on the 522 southbound express 4 apparently homeless people got on the train at the SF 
station (so obviously past two conductors) with 3 dogs, one being a large pit bull. Maybe he's friendly. 
I'm glad they didn't sit near me so I didn't have to find out. Wanted to point that out. 
Thanks, 
Joe DeFelice 



Re: Train horn in Atherton

From Caltrain BOD Public Support <CaltrainBODPublicSupport@caltrain.com> 

Date Tue 1/28/2025 1:21 PM 

To powentu@gmail.com <powentu@gmail.com> 

Cc grodericks@ci.atherton.ca.us <grodericks@ci.atherton.ca.us>; Board (@caltrain.com) <board@caltrain.com> 

Dear Powen, 

Thank you for reaching out, and I hope you're doing well too. Your message to the Caltrain Board of 

Directors has been forwarded to me for a response. A copy of our correspondence will also be shared 

with the Board members. 

I appreciate you bringing this to our attention. I understand how disruptive train horns can be, especially 

during the night. To help us investigate this further, could you kindly provide the specific date and time 

of the occurrences you've experienced? This will assist us in identifying when the trains are honking near 

the Atherton station. 

Thanks again for sharing. 

Best regards, 

Your Caltrain BOD Public Support Team 

From: George Rodericks <grodericks@ci.atherton.ca.us> 

Sent: Friday, January 24, 2025 8:09:38 PM (UTC+00:00) Monrovia, Reykjavik 

To: powentu@gmail.com <powentu@gmail.com> 

Cc: Board (@caltrain.com) <board@caltrain.com> 

Subject: Re: Train horn in Atherton 

You don't often get email from grodericks@ci.atherton.ca.us. Learn why this is 

imP-ortant 

ATTENTION: This email came from an extEtrrti1«1i�WlfC@naQrt:1Pt open attachments or click on links from 

Powen 

Thank you for the email. Yes, the Watkins Avenue crossing has been updated with Quad Gates and was 

incorporated into the Town's existing Quiet Zone. Train horns should be silenced as the train moves 

through the Town. However. train engineers are still allowed to sound the horn for exigent 

circumstances or other issues on the tracks. In addition, while the horn will not sound on approach (NB 

or SB) to the intersections of Watkins or Fair Oaks, the trains will sound bells as they move through the 

station and will sound the horn if there are people in or near the tracks. 





Re: Suggestion to Correct Chinese Translation on Caltrain Screen 

From Caltrain BOD Public Support <CaltrainBODPublicSupport@caltrain.com> 

Date Tue 1/28/2025 1 :29 PM

To ziyigao@stanford.edu <ziyigao@stanford.edu > 

Cc Board (@caltrain.com) <Board@Caltrain.com> 

Dear Ziyi Gao, 

Your message to the Caltrain Board of Directors has been forwarded to me for a response. A copy of our 

correspondence will also be shared with the Board members. Thank you for reaching out and for 

bringing this to our attention. 

We've actually addressed this translation issue before and suspect it may be showing up on a particular 

train number. To help us investigate further and ensure this gets corrected, could you please provide the 

train number where you noticed the translation error? 

Once we have that information, we'll make sure to look into it and work on getting the correct 

translation displayed. 

Thanks again for helping us improve the experience for our riders! 

Best regards, 

Your Caltrain BOD Public Support Team 

From: Ziyi Gao <ziyigao@stanford.edu>

Sent: Sunday, January 26, 2025 12:28:11 AM (UTC+00:00) Monrovia, Reykjavik 

To: Board (@caltrain.com) <Board@caltrain.com>

Cc: PRA <pra@caltrain.com>

Subject: Suggestion to Correct Chinese Translation on Caltrain Screen

Some people who received this message don't often get email from 

ziyigao@stanford.edu. Learn whY. this is imP-ortant 

ATTENTION: This email came from an extEU�oWlf�@nae�pt open attachments or click on links from 

Dear Caltrain Team, 

My name is Ziyi Gao, and I am a student living in the Bay Area. As Caltrain is my primary mode of 

transportation, I truly appreciate the convenience and reliability it brings to the community. 

However, during my recent ride, I noticed an error in the Chinese translation on the colorful screens 

displaying "Welcome Boarding." The current Chinese translation reads "�ill!jliffl,", which is incorrect. 





Re: Resident Concern - Fence Maintenece 

From Caltrain BOD Public Support <CaltrainBODPublicSupport@caltrain.com> 

Date Tue 1/28/2025 1 :37 PM

To Karina.Castro@sanjoseca.gov < Karina.Castro@sanjoseca.gov> 

Cc Board (@caltrain.com) <board@caltrain.com> 

Dear Karina, 

Your message to the Caltrain Board of Directors has been forwarded to me for a response. A copy of our 
correspondence will also be shared with the Board members. Thank you for reaching out and sharing 
the concern from the resident. After reviewing the issue, we checked the location in the field and 
determined that the fence in question is actually on VTA property. For assistance with this matter, I 
recommend reaching out to VTA directly, as they manage that property. 

Thanks again for your understanding, and I hope this helps resolve the issue. 

Best regards, 

Your Caltrain BOD Public Support Team 

From: Castro, Karina <Karina.castro@sanjoseca.gov> 

Sent: Monday, January 27, 2025 8:52:02 PM (UTC+00:00) Monrovia, Reykjavik 

To: Board (@caltrain.com) <board@caltrain.com>; Kevin Yin <yink@samtrans.com> 

Subject: Resident Concern - Fence Maintenece 

You don't often get email from karina.castro@sanjoseca.gov. Learn why this is 

imP-ortant 

ATTENTION: This email came from an ext��owtr�@na��pt open attachments or click on links from 

Dear Caltrain, 

I am Karina Castro from Councilmember Michael Mulcahy's office of District 6, I am reaching out to relay 
a constituent concern regarding the fence that separates the train station from residential property. The 
resident asserted that has been falling apart and us giving transients the accessibility to hide behind the 
fence to use as a urinal or engage in drug activities. The resident lives in Cahill Park, directly across the 
street from Diridon train station on Laurel Grove Lane, where the fence can be found. Would you be able 
to provide me with more insight on how I can request for the fence to be fixed? 

If there is another entity that I should be reaching out to regarding this issue, would you be able to pass 
on the contact information? That would be very helpful and I would appreciate it. 

Best, 





RE: Holiday train stops 

From Dan Lieberman <LiebermanD@samtrans.com> 

Date Tue 1/28/2025 1 :59 PM 

To 'edrica.orlova@gmail.com' <edrica.orlova@gmail.com > 

Cc Board (@caltrain.com) <BoardCaltrain@samtrans.com>; Caltrain BOD Public Support 

< Caltrai nBODPubl icSupport@caltrain.com > 

Edrica, 

Thanks for reaching out about the Holiday Train, I'm the project manager for the event. We did serve 
San Carlos in the first year of the Holiday Train, and my understanding is we haven't been back since. 
Unfortunately, the center-boarding design of the station, while great for quickly and safely loading 
passengers, isn't ideal for large events. We had crowds beyond what the station could accommodate, 
and there were concerns about people being pushed either onto the southbound tracks or over the 
railing at the ramp. 

San Mateo and Redwood City Stations have much more room, making them better candidates for a 
large-scale event like the Holiday Train. We'd love to stop at every station, but we have to prioritize 
safety, particularly considering how many young children are at these events. Thankfully, with our 
increased weekend service, it should be easier than ever to get to a nearby station to see the show. 
Thanks again for reaching out, and I hope we see you at this year's Holiday Train! 

Dan Lieberman, Public Information Officer 

1250 San Carlos Ave San Carlos, CA 94070 

Cell Phone: 650.622.2492 

Websites: Caltrain I SamTrans I TA 

Cal- samfmn_s

From: Caltrain BOD Public Support <CaltrainBODPublicSupport@caltrain.com> 

Sent: Tuesday, January 28, 2025 1:50 PM 

To: Dan Lieberman <LiebermanD@samtrans.com> 

Subject: Fw: Holiday train stops 

Hi Dan, 

Would you be able to help me respond to this customer? If I remember correctly, I think the issue is that 

our platform at San Carlos isn't large enough? 

Thanks! 

(Sarah) 





Re: Train horn in Atherton

From powentu@gmail.com <powentu@gmail.com> 

Date Tue 1/28/2025 2:34 PM 

To Caltrain BOD Public Support <CaltrainBODPublicSupport@caltrain.com> 

Cc grodericks@ci.atherton.ca.us <grodericks@ci.atherton.ca.us>; Board (@caltrain.com) < board@caltrain.com>; 

Board (@caltrain.com) <board@caltrain.com> 

ATTENTION: This email came from an extEU�gWlf�@nae�pt open attachments or click on links from 

Hi: 

Yes I took that video last Friday 1/24/25 at 833am. As seen on the video, the train was going 

northbound and it honked as it crossed Watkins Avenue in Atherton. 

Thank you for looking into this! 

Powen 

On Jan 28, 2025, at 1:21 PM, Caltrain BOD Public Support 

<CaltrainBODPublicSupport@caltrain.com> wrote: 

Dear Powen, 

Thank you for reaching out, and I hope you're doing well too. Your message to the Caltrain 

Board of Directors has been forwarded to me for a response. A copy of our correspondence 

will also be shared with the Board members. 

I appreciate you bringing this to our attention. I understand how disruptive train horns can 

be, especially during the night. To help us investigate this further, could you kindly provide 

the specific date and time of the occurrences you've experienced? This will assist us in 

identifying when the trains are honking near the Atherton station. 

Thanks again for sharing. 

Best regards, 







Re: Dogs? 

From Joe DeFelice <defelicejoe@hotmail.com> 

Date Tue 1/28/2025 4:03 PM 

To Caltrain BOD Public Support <CaltrainBODPublicSupport@caltrain.com> 

Cc Board (@caltrain.com) <board@caltrain.com> 

ATTENTION: This email came from an extEtrrti1«!ioWlf�@naC!�Pt open attachments or click on links from 

Thanks. I didn't really consider a "board level" comment, but obviously one I deemed worth bringing up, 

since I did. I'm actually a very satisfied Caltrain rider, and that one time was pretty unusual. Thanks. 

From: Caltrain BOD Public Support <CaltrainBODPublicSupport@caltrain.com> 

Sent: Tuesday, January 28, 2025 1:11 PM 

To: defelice_joe@hotmail.com <defelice_joe@hotmail.com> 

Cc: Board (@caltrain.com) <board@caltrain.com> 

Subject: Re: Dogs? 

Dear Joe DeFelice, 

Your message to the Caltrain Board of Directors has been forwarded to me for a response. A copy of our 

correspondence will also be shared with the Board members. Thank you for sharing your feedback. We 

appreciate you bringing this to our attention. We understand your concern about the situation with the 

individuals and the dogs on the train. While we aim to provide a safe and comfortable environment for 

all passengers, we also rely on conductors and station staff to monitor such situations. 

We will forward your concern to the appropriate team so they can review and take any necessary 

actions. In the meantime, please don't hesitate to reach out if you ever feel uncomfortable or witness 

something that needs immediate attention during your travels. 

Thanks again for sharing, and we hope to ensure a better experience for you in the future. 

Your Caltrain BOD Public Support Team 

From: Joe Defelice <defelice_joe@hotmail.com> 

Sent: Saturday, January 18, 2025 1:29:43 AM (UTC+00:00) Monrovia, Reykjavik 

To: Board (@caltrain.com) <board@caltrain.com> 

Subject: Dogs? 

You don't often get email from defelicejoe@hotmail.com. Learn whY. this is imP-ortant 

ATTENTION: This email came from an ext�rtimlieW#f�@nQ€!�Pt open attachments or click on links from 

Hi, 





Re: Sat., 1/25; Ticket Vending Machine Refund Request 

From Charles Frye II <charles.frye1@gmail.com> 

Date Wed 1/29/2025 5:37 AM

To CustomerServiceSupport <CustomerServiceSupport@samtrans.com>; Board (@caltrain.com) 

< Board@Caltrain.com> 

You don't often get email from charles.frye1@gmail.com. Learn wh}' this is imP-ortant 

ATTENTION: This email came from an ext�rti1«1i"Wlf�@n�h�rt1Pt open attachments or click on links from 

Hello, 

Please see my Edenred benefits for refund purposes. My account states available balance of $10.96 

which reflects the total amount of $130.80 being removed from my card on the 24th of January. 

According to edenred benefits customer service the $130.80 will not show on the benefits transactions 

list because CalTrain has not processed the $130.80 due to the error. Essentially my card was charged 

$130.80 but due to the error at the load station in San Bruno on the 24th, the amount was not 

processed on Caltrains end but my benefits account registers it as being spent, however it will not post 

to the account transactions because of the processing error on Caltrains end. The 130.80 + 10.96 adds 

up to the shown transit balance of $141.76, yet I only have $10.96 to utilize. 

Please let me know if any additional information is required to process this transaction refund. Thank 

you. 

Very Respectfully, 

Charles Frye 













Fwd: San Mateo Replacement Parking Track Project - Vibration and Noise Monitoring 

From Anne de la Rosa <agdelarosa27@gmail.com> 

Date Wed 1/29/2025 4:36 PM 

To Caltrain Construction <construction@caltrain.com>; Navdeep Dhaliwal <DhaliwalN@caltrain.com>; Board 

(@caltrain.com) <board@caltrain.com>; Lisa Diaz Nash <ldiaznash@cityofsanmateo.org>; Alex Khojikian 

<akhojikian@cityofsanmateo.org>; Mike Johnson <mikeajohnson42@gmail.com>; BrianP 

<casekraft@gmail.com>; Rachel <chanteloup5@yahoo.com>; Thomas Butler <thomasbbutler@gmail.com>; 

Chris Brousseau <chrisbrousseau@gmail.com >; alee@cityofsanmateo.org <alee@cityofsanmateo.org > 

ATTENTION: This email came from an extEtr�oWlf�@naQrt:1Pt open attachments or click on links from 

I just spoke to the workers who are conducting the vibration and noise monitoring and they said they 

are only allowed to do it on Caltrain right or way and not on the city streets. Yet the email sent by 

Caltrain below states testing will be done on sidewalks. The testing just started being set up 3:15pm 

today and there's a meeting over this issue with the City of San Mateo TOMORROW evening. HOW 

CAN WE GET TESTING DOWN CLOSER TO OUR HOMES between 10th and 11th Avenues before this 

meeting? Has Caltrain requested with San Mateo and been denied or has Caltrain chosen not to do 

this testing in the area where they have been told the problems exist? 

Please extend the measurement hours to 5 am - 1 am to include the two trains that seem to cause the 

most disturbance. The first train (that doesn't even appear on the schedule, it might be a repositioning 

train that goes through Hayward Park around 5:42 am and the last train in the evening around 12:24 

am. I hope that testing will also include measurements comparing the NB track vs SB track. Our issues 

are only with the SB tracks. Biggest issues are with the faster trains. 

Hoping Caltrain will finally come thru for us, and remedy these vibration issues for us, but the City of 

San Mateo needs to insist that vibration testing take place closer to our homes and not let Caltrain 

ignore the damage being caused to our homes and our health by this set out track that should never 

have been constructed in a residential neighborhood in the first place. 

Anne de la Rosa 

650-346-3682

1093 S B  St

San Mateo CA 94401

---------- Forwarded message ---------

From: Anne de la Rosa <ggdelarosa27@gmail.com> 

Date: Tue, Jan 28, 2025 at 6:40 PM 

Subject: Re: San Mateo Replacement Parking Track Project - Vibration and Noise Monitoring 

To: Caltrain Construction <construction@caltrain.com> 

CC: Navdeep Dhaliwal <dhaliwa1N@caltrain.com>akhojikian@city'.ofsanmateo.org 





Re: Issues -Blossom hill Caltrain station 

From Dhanya Rajan <rajan.dhanya@gmail.com> 

Date Thu 1/30/2025 10:05 AM 

To Baltazar Lopez <lopezb@caltrain.com>; Board (@caltrain.com) <BoardCaltrain@samtrans.com> 

Cc Pankaj Kumar <pankajkumar19@icloud.com>; Tara Dang <Tara.Dang@sanjoseca.gov>; Raul Lopez 

<1opezinc_2000@yahoo.com>; The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; Mila Heally 

< mil a 1.clna@gmail.com > 

@ 1 attachment (54 KB) 

No Encampment SignJpg; 

ATTENTION: This email came from an ext�rlA«lioWlf�@nlaQrtiPt open attachments or click on links from 

Dear Baltazar, 

The Mayor has confirmed that the Great Oaks Pkwy-Endicott encampment will be abated in 

three weeks (around February 17, 2025), with no-return zones enforced in the neighborhood. 

However, there are still tents inside the Blossom Hill Coltrain station. 

Could you coordinate with the city to address the encampment within the station and explore a 

commitment from the city to enforce a no-return zone there as well? Please review the 

attached signage for reference. Please fix the broken fences too. 

During a recent Zoom meeting with the Mayor, a neighbor expressed fear about accessing the 

train station. She reported being threatened by individuals sleeping on the ramp, who demand 

money in exchange for using what they claim as their property. As a result, she now avoids the 

ramp entirely, instead running through gaps in the torn fence and across the tracks to reach the 

platform. She is even considering driving to SFO instead of taking Coltrain due to safety 

concerns. I am sure many people avoid the station entirely because of this serious safety issue. 

This recurring issue is not only a safety hazard but also discourages ridership. Please take action 

to resolve this matter and ensure a safer commuting environment. 

Thank you for your attention to this urgent issue. 

Regards, 

Dhanya Rajan 

408-431-1574



















RE: San Mateo Replacement Parking Track Project - Vibration and Noise Monitoring 

From John Hogan <HoganJ@samtrans.com> 

Date Thu 1/30/2025 10:12 AM 

To Board (@caltrain.com) <BoardCaltrain@samtrans.com>; Casey Fromson <Fromsonc@caltrain.com>; Brent 

Tietjen <TietjenB@caltrain.com>; Robert Barnard <BarnardR@caltrain.com>; Angela Myrechuck 

< MyrechuckA@caltrain.com > 

Cc Jason Dayvault <DayvaultJ@caltrain.com> 

I have forwarded to Rob and Angie since I am not aware of this testing. 

John 

John Hogan 
Chief Operating Officer 
Caltrain 
617-756-0329

SAFETY 

F1IRST AND· ALWAYS 

From: Board (@caltrain.com) <BoardCaltrain@samtrans.com> 

Sent: Thursday, January 30, 2025 8:06 AM 

To: Casey Fromson <Fromsonc@caltrain.com>; Brent Tietjen <TietjenB@caltrain.com> 

Cc: Jason Dayvault <DayvaultJ@caltrain.com>; John Hogan <HoganJ@samtrans.com> 

Subject: FW: San Mateo Replacement Parking Track Project - Vibration and Noise Monitoring 

Good morning. 

Unsure who else should be aware, but the Board received the email below. Noticed Navi is in the email 

distribution list. Please forward to whoever deemed necessary. It will be included in the Board 

correspondence packet and Customer Service will be responding. 

Thanks, 

Margaret 

From: Anne de la Rosa <_ggde1arosa27@gmail.com> 

Sent: Wednesday, January 29, 2025 4:36 PM 

To: Caltrain Construction <construction@caltrain.com>; Navdeep Dhaliwal <DhaliwalN@caltrain.com>; Board 

(@caltrain.com) <board@caltrain.com>; Lisa Diaz Nash <ldiaznash@citv.ofsanmateo.org>; Alex Khojikian 

<akhojikian@citv.ofsanmateo.org>; Mike Johnson <mikeajohnson42@gmail.com>; BrianP 

<casekraft@gmail.com>; Rachel <chantelouP-2.@.v.ahoo.com>; Thomas Butler <thomasbbutler@gmail.com>; Chris 

Brousseau <chrisbrousseau@gmail.com>; alee@citv.ofsanmateo.org 

Subject: Fwd: San Mateo Replacement Parking Track Project - Vibration and Noise Monitoring 







Re: San Mateo Replacement Parking Track Project - Vibration and Noise Monitoring 

From Brent Tietjen <TietjenB@caltrain.com> 

Date Thu 1/30/2025 10:24 AM 

To John Hogan <HoganJ@samtrans.com>; Board (@caltrain.com) <BoardCaltrain@samtrans.com>; Casey 

Fromson <Fromsonc@caltrain.com>; Robert Barnard <BarnardR@caltrain.com>; Angela Myrechuck 

< MyrechuckA@caltrain.com >; Navdeep Dhaliwal < Dhaliwal N@caltrain.com > 

Cc Jason Dayvault <DayvaultJ@caltrain.com> 

+ @Navdee12 Dhaliwal as she has been in contact with Anne.

Brent 

Get Outlook for iOS 

From: John Hogan <HoganJ@samtrans.com> 

Sent: Thursday, January 30, 2025 10:12:40 AM 

To: Board (@caltrain.com) <BoardCaltrain@samtrans.com>; Casey Fromson <Fromsonc@caltrain.com>; Brent 

Tietjen <TietjenB@caltrain.com>; Robert Barnard <BarnardR@caltrain.com>; Angela Myrechuck 

<MyrechuckA@caltrain.com> 

Cc: Jason Dayvault <DayvaultJ@caltrain.com> 

Subject: RE: San Mateo Replacement Parking Track Project - Vibration and Noise Monitoring 

I have forwarded to Rob and Angie since I am not aware of this testing. 
John 

John Hogan 
Chief Operating Officer 
Caltrain 
617-756-0329

SAFETY 

f:IRST AND· ALWAYS

From: Board (@caltrain.com) <BoardCaltrain@samtrans.com> 

Sent: Thursday, January 30, 2025 8:06 AM 

To: Casey Fromson <Fromsonc@caltrain.com>; Brent Tietjen <TietjenB@caltrain.com> 

Cc: Jason Dayvault <DayvaultJ@caltrain.com>; John Hogan <HoganJ@samtrans.com> 

Subject: FW: San Mateo Replacement Parking Track Project - Vibration and Noise Monitoring 

Good morning. 

Unsure who else should be aware, but the Board received the email below. Noticed Navi is in the email 
distribution list. Please forward to whoever deemed necessary. It will be included in the Board 







Re: San Mateo Replacement Parking Track Project - Vibration and Noise Monitoring 

From Navdeep Dhaliwal <DhaliwalN@caltrain.com> 

Date Thu 1/30/2025 10:36 AM 

To Brent Tietjen <TietjenB@caltrain.com>; John Hogan <HoganJ@samtrans.com>; Board (@caltrain.com) 

<BoardCaltrain@samtrans.com>; Casey Fromson <Fromsonc@caltrain.com>; Robert Barnard 

<BarnardR@caltrain.com>; Angela Myrechuck <MyrechuckA@caltrain.com>; Myrechuck, Angie 

< ang ie.myrechuck@aecom.com > 

Cc Jason Dayvault <DayvaultJ@caltrain.com> 

I have discussed this with the project team on a potential alternative and response. 

Please see below: 

Caltrain is scheduled to conduct noise monitoring from multiple locations over the next three 

days, including the sidewalk on South Railroad Avenue. However, vibration monitoring is 

planned only within Caltrain right-of-way, near the vibration source. The vibration monitoring 

devices require installation within bare soil to ensure accurate measurement of train-induced 

vibrations. Placing these devices on the sidewalk could lead to inaccurate readings. 

Please note the following: 
• Monitoring vibrations from the sidewalk would require a permit from the City, drilling holes

for installation, and securing a stable plate for the device. I am sure we can get a permit
for this- and happy to reach out to the city to help facilitate

• The accuracy of the readings may be affected due to differences in the material properties
between ground and pathed surface.

• Traffic and neighborhood noise could interfere with results, although I'm not sure how
much traffic there is along Railroad Ave

• We can extend the duration of testing to cover 1 am - 5am, but that would increase the
cost beyond what's included in our WD .. @MY.rechuck, Angie would we have budget for
additional monitoring?

Navi Dhaliwal, MPPA 

Acting, Government and Community Affairs Manager 

1250 San Carlos Ave San Carlos, CA 94070 

Cell Phone: 650. 730.6077 

www.caltrain.com 

SAFETY 

F1IRST AND· ALWAYS 









TRANSIT FUNDING + REGIONAL PLANNING + PANDAS

From Howard <wongaia@aol.com > 

Date Thu 1/30/2025 6:21 PM 

To Board (@caltrain.com) <board@caltrain.com>; cacsecretary [@caltrain.com] <cacsecretary@caltrain.com>; 
Caltrain, Bae (@caltrain.com) <bac@caltrain.com> 

@ 1 attachment (2 MB) 

~000-PANDAS DOWNTOWN SAN FRANCISCO.docx.pdf; 

You don't often get email from wongaia@aol.com. Learn why this is important 

ATTENTION: This email came from an ext�rli1«llowtr�@naC!rt1Pt open attachments or click on links from 

TRANSIT FUNDING: SIMPLER HOLISTIC PLANNING+++ 

Like in Pennsylvania, the State can shift (flex) federal funding from highways to public transit. 
SFMTA (Muni) can flex funding from capita projects to operations. Flexing is a temporary fix, 
allowing time for a Regional Transportation Revenue Measure in November 2026's election--­
which can pass if transit advocates take the lead and help shape a transformative Bay Area 
mobility vision. Near-term Muni service cuts are too damaging---causing cascading ridership 
drops and dampening economic growth. 

STREETSBLOG: Pennsylvania Shifted Cash From Highways to Transit - But Other States 
Could Go Even Further httP-s://usa.streetsblog.org/2024/11 /27 /pennsylvania-shifted­
cash-from-highways-to-transit-but-other-states-could-go-even-further 

STREETSBLOG: Illinois could help beat the transit fiscal cliff by shifting federal funding 
from highways to public transportation httP-s://chi.streetsblog.org/2024/12/16/illinois-





























HOMELESS LIVING ON TRACKS 95119 

From Barbara Gallaty <barbara@aceseal.com> 

Date Fri 1/31/2025 8:08 AM

To Board (@caltrain.com) <Board@Caltrain.com> 

You don't often get email from barbara@aceseal.com. Learn whY. this is im12ortant 

ATTENTION: This email came from an ext��oWlf�@nae�pt open attachments or click on links from 

HOW DO YOU GET THE HOMELESS FROM LIVING IN BETWEEN THE TRACKS AFTER THEY HAVE BEEN 

EVACTUATED FROM AN ENCAMPMENT. 

PILES OF GARBAGE AND TENTS. 

BARBARA GALLATY 

ACE SEAL 




