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INSTRUCTIONS
Proposed Action

• Award  a single source contract to US Rai l  
Systems for a not-to-exceed total contract 
amount of $1,545,620 for a two-year term .

• US Rai l  Systems wil l  augment Caltrain staff  with 
experienced personnel who special ize in 
tract ion power systems.



INSTRUCTIONS
Purpose and Need

• Cal t ra in has taken responsib i l i ty  for  the t ract ion 
electr i f icat ion system (TES).

• Nei ther  Cal t ra in nor  i ts  contract  operator,  TASI,  
has d i rect  exper ience operat ing or  mainta in ing an 
electr i f ied ra i l  system.

• Caltrain requires addit ional  high - level  
expert ise to ensure a safe,  compliant ,  and 
successful  transit ion from project  closeout to 
launch of  electr i f ied revenue service.



INSTRUCTIONS
Contract Scope

US Rai l  Systems wi l l  suppor t  Cal t ra in  in  four  key areas:

1. PCEP contractor handover performance

2. Reviewing TASI training and providing training

3. TASI maintenance and operat ions implementat ion

4. Caltrain process implementat ion

US Rai l  Systems wi l l  a lso prov ide as-needed overs ight  of  
25kv t ract ion power and OCS enhancement  works.



INSTRUCTIONS
Technical Review

Cal t ra in s taff  evaluated the qual i f icat ions and 
exper t ise of  US Rai l  Systems in  the fo l lowing areas:

1. Relevant Ski l ls:  Necessary technica l  knowledge 

and sk i l ls  in  TES maintenance and safety  protocols .

2. Industry Knowledge: Strong understanding of  

t ract ion power systems and regulatory compl iance.

3. Past Performance: Consistent ly  del iver  h igh -qual i ty  

work on s imi lar  pro jects .



INSTRUCTIONS
Cost Review

Cal t ra in s taff  conducted a thorough pr ice analys is  and 
determined that  the proposed rates fa l l  wi th in the 
expected range compared to market  benchmarks.

US Rai l  Systems direct  hour ly  ra tes wi l l  be $120 for  an 
Engineer  and Pro ject  Manager posi t ion and $100 for  a 
Planning,  Iso lat ions & Tra in ing Manager.  

Consider ing the complex i ty  of  the scope of  serv ices,  
the proposed costs are reasonable.  



INSTRUCTIONS
Single Source Justification

• US Rai l  Systems Staf f  worked wi th Bal four  Beat ty  
In f rast ructure dur ing construct ion as the technica l  lead 
to  successfu l ly  implement  Cal t ra in ’s  t ract ion power and 
OCS. 

• US Rai l  Systems has worked on other  h igh speed and 
e lect r i f ied ra i l  systems in  Europe.  Thei r  employees 
possess the speci f ic  exper t ise and knowledge of  our  
in f rast ructure to  ass is t  Cal t ra in as the Owner ’s  Engineer  
overseeing PCEP contractor  handover  per formance and 
TASI maintenance and operat ions implementat ion.



INSTRUCTIONS

1. Award  a  s ing le -source contract  to  US Rai l  Systems of  
Los Angeles,  Cal i forn ia US Rai l  Systems to  prov ide 
Electr i f ied Rai l  Support  Serv ices for  a not - to-exceed 
to ta l  contract  amount  of  $1,545,620 for  a two -year  
term.

2. Authorize the Execut ive Di rector  or  des ignee to 
execute a contract  wi th  US Rai l  Systems in  fu l l  
conformi ty  wi th the terms and condi t ions set  for th in  
the negot ia ted agreement ,  and in  a form approved by 
legal  counsel .

Staff Recommendation



F O R  M O R E  I N F O R M AT I O N
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