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Regional Measure Committee & MTC Meetings

Meetings Date

Select Committee: Confronting the Challenge June 24

Select Committee: Understanding the Math & Polls July 29

Select Committee: Constructing the Path(s) Forward August 26

Select Committee: Confronting the Tradeoffs September 23

Approve Framework for Transportation Measure October 21

MTC Legislative Committee Meeting November 8

MTC Commission Special Meeting December 9



Select Committee Framework Approved

• Implement transit transformation by investing 10% of the revenue in key improvements that 
make the system more connected, affordable and reliable and ensure that at least half of these 
funds are invested in proportion to each county’s contributions to the measure.

• All frameworks should be further considered (Scenario 1, 1A and Hybrid and the SFMTA 
proposal) but the measure should include at least the four core counties from Scenario 1 
(Alameda, Contra Costa, San Francisco and San Mateo Counties.)

• All revenue mechanisms discussed at the Select Committee (sales tax, payroll tax and parcel 
tax including a hybrid measure) should be explored and polled.

• The Select Committee is supportive of supplemental funding for all transit agencies to meet 
their operating deficits.

• The Commission should review the gradients of agreement scores of all Select Committee 
members to gain full understanding of the sentiment of the Committee members.



Select Committee Policy Provisions Approved 

• Enabling legislation should include new accountability provisions to provide greater 
oversight of transit agency financial information.

• It should also provide that to be eligible for funding from measure, operators should 
be required to report on and comply with policies and programs related to Transit 
Transformation that would be developed through the Regional Network Management 
framework.

• The Commission should also consider that transit consolidation is worthy of further 
study but should be pursued separate from enabling legislation for a transportation 
revenue measure.

• A citizen initiative should be authorized as part of the enabling legislation. 



Overview of Caltrain in Each RM Scenario

Regional Measure Proposals Summary

Proposal Duration Counties Mechanism Focus
Caltrain $ 

Yrs 1-8
Caltrain $ 
Yrs 9-10

Caltrain $ 
Yrs 11-15 10-Year Total

Caltrain 10 
year Deficit

Scenario 1 30 years

4+1 (A, CC, 
SMC, SF + 

SCC) .5 cent sales tax Fare Loss $67M/y $58M/y $58M/y $652M $770M (85%)

Scenario 
1A 10 years

4 +1 (A, CC, 
SMC, SF + 

SCC) .5 cent sales tax Fare Loss $67M/y $67M/y NA $670M $770M (87%)

Hybrid 
Scenario 30 years

9 (A, CC, SMC, 
SF, SCC, N, 
Son, Sol, M)

.5 cent sales tax 
+ 

payroll 0.18% 
OR parcel 9 

cents per built 
sq ft Deficits $72M/y $52M/y $52M/y $680M $770M (88%)

Operator 
Scenario 
(SFMTA)

10 to 11.5 
years

5 (A, CC, SMC, 
SF, SCC)

Varied parcel 
tax Deficits $78M+/y $88M+/y NA $836M

$770M 
(109%)



MTC - Scenario 1

• 30-year, ½-cent sales tax, focus on fare losses

• 4 counties: A, CC, SF and SM automatically 
included 

• SCC would need to formally commit to cover 
Caltrain portion either through opt-in or other means

• $540 million/year in those 4 counties, other 5 
counties w/ option to opt-in

• Caltrain would receive:

- $67/year in years 1-8

- $58/year in years 9-15

- $0/year in years 16-30



MTC - Scenario 1A

• 10-year, ½-cent sales tax, focus on fare losses

• 4 counties: A, CC, SF and SM automatically included 

• SCC would need to formally commit to cover Caltrain portion either through opt-in or other means

• Same expenditure plan as Scenario 1 for years 1-8 but just extended to more years. 

• Caltrain would receive $67/year in years 1-10



MTC – Hybrid Scenario 

• 30 years, all 9 counties, provides at least $1.5B/year, focus on deficits

• ½-cent sales tax = $1B/year and $500M from EITHER: payroll tax of 0.18% OR parcel tax of 
~$0.09 per building sq ft 

• Caltrain would get: 

   - $72M in years 1-8

   - $52M in years 9-15



SFMTA/Operator Proposal

• 10 years, 5 counties (A, CC, SF, SM, and SCC) with option for other 4 to opt-in

• Parcel tax with a variable rate by county, raising $833 million annually

• Would still want sales tax as an option and would ask for that in authorizing legislation

• The recommended term is 11.5 years assuming Nov 2026 election, and it provides funding for a 
10-year program of expenditures.

• Caltrain would get $836M over 10 years:

Total to 
Caltrain FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34 FY 35 FY36

$836M $78M $79M $81M $82M $83M $84M $85M $87M $88M $89M



SFMTA/Operator Proposal
Presented by

Presented by



BART Polling



BART Polling

View the full polling 
results presentation 
discussed at the 
October 24 BART 
Board Meeting.

https://bart.legistar.com/View.ashx?M=F&ID=13386246&GUID=6E5470E5-63FF-4095-9B3A-40FB57BB05C7
https://bart.legistar.com/View.ashx?M=F&ID=13386246&GUID=6E5470E5-63FF-4095-9B3A-40FB57BB05C7


Caltrain-Only Measure Examples
 

Sales Tax (3 Counties) Example
• 1/8 cent sales tax (similar to RR):  ~$120M*/year

Parcel Tax (3 Counties) Examples
• 5 cents per sq ft of built area: ~$124M*/year
• $85 per parcel:  ~$77M*/year 

Would need authorization legislation for any mechanism

*Broad estimates only for example to provide scale based on available data. Should be refined with more 
research and changing assumptions or geographic scope.



Other Options TBD

Other regional measure iterations, examples: 
• 3 county sales tax, 2 county parcel tax 
• 3 county sales tax, 2 county member contributions
• "Non-Regional Measure": Mutiple Counties each put their own measures 

on the ballot but coordinate to try to get them all passed.



Timeline

Date Description 

Sep 23, 2024 MTC Select Committee meeting (Topic: confronting tradeoffs)

Oct 2024 MTC Select Committee approve framework

Nov 2024 Caltrain updated deficit numbers expected

Nov 2024 Caltrain-only authorization decision needed

Dec 2024 MTC polling expected

Jan 2025 Authorization bill introduced (MTC or other agency authorization legislation)

June 2025 Must pass first house

Sep 2025 Must pass second house

2026 June or November Ballot



Comments or Questions?



F O R  M O R E  I N F O R M AT I O N

W W W . C A LT R A I N . C O M

WE'RE HIRING!
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