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Electrified Service Celebrations!



By the numbers
• Over 16,000 RSVPs
• 20 events, at least one in 

every city from San 
Francisco to Gilroy 

• 50+ community / 
performing arts orgs 
participated

• Largest ridership weekend 
in 2024

• 100+ Volunteers  



Staff Thank You!

• Peninsula Corridor Electrification Project Team
• Caltrain Operations and Maintenance  
• Caltrain Safety and Security Department 
• Communications Department 
• Caltrain Planning Department 
• Caltrain Design and Construction 
• Caltrain Commercial & Business Department  
• Finance Department
• HR Department 
• Sister organizations 



Revenue Service Observations

• Traction Electrification System operating as 

designed

• No significant Electric Train issues. Minor issues 

being tracked and addressed. 

• Vandalism (OCS and impendence bond) during 

first week led to significant delays. Taking steps 

to strengthen safety and security of corridor. 

• Heat restrictions: reduced speed and 

inspections
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Rail Safety 
September Rail Safety Month:
• Additional Public service 

announcements, educational 
campaigns, 

• Crossing blitz with Transit 
policy (9/24): 
o Broadway: 31 citations
o Churchill: 9 citations

Overall, inflection point with new system and program 
approach to near term solutions at crossings  



APTA Conference
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Regional Measure 

• Oct 21, 2024: MTC Select Committee Approval (Planned) 
• Multiple proposals under discussion 
• Board feedback venues: AMP, Full Board, Ad Hoc, 

written updates  
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