
Am e n d m e n t  2  t o  
Co n t ra c t  w it h  Be l l  
Bu rn e t t  & As s o c ia t e s

Fin a n c e  Co m m it t e e
Age n d a  It e m  5
S e p t e m b e r  2 3 ,  2 0 2 4



INSTRUCTIONSBackground

• JP B is s u e d  a n  RFP  t o  s o l ic it  Fin a n c ia l  S t ra t e gy P la n n in g 
C o n s u lt in g S e r vic e s  in  Au gu s t  2 0 2 2  a n d  a wa rd e d  a  c o n t ra c t  t o  
Be ll  Bu rn e t t  & As s o c ia t e s  (BB&A) in  No ve m b e r  2 0 2 2

• Firs t  Am e n d m e n t  t o  t h e  C o n t a c t  re vie we d  b y t h e  Fin a n c e  
C o m m it t e e  o n  Au gu s t  2 8 ,  2 0 2 3 ,  a n d  a p p ro ve d  b y t h e  Bo a rd  o n  
S e p t e m b e r  7 ,  2 0 2 3

• C o n t ra c t  De t a ils
   -  Two -ye a r  b a s e  t e rm
   -  Ba s e  c o n t ra c t  va lu e  o f $ 7 5 0 , 0 0 0  + $ 5 0 0 , 0 0 0  (Am e n d m e n t  1 )
   -  $ 7 5 K o p t io n  fo r  e n e rgy p ro c u re m e n t  s u p p o r t



INSTRUCTIONSHighlights  of Ongoing Support Provided

• Fis c a l  c l iff a n a lys is  a n d  s t ra t e gic  fin a n c ia l  p la n ,  in c lu d in g 
t h e  d e ve lo p m e n t  o f C a lt ra in ’s  o p e ra t in g fin a n c ia l  m o d e l

• De ve lo p m e n t  o f e n e rgy p ro c u re m e n t  s t ra t e gy fra m e wo rk a n d  
n e go t ia t io n  s u p p o r t  fo r  P G&E a gre e m e n t s

• C a lc u la t io n  o f p o t e n t ia l  C ARB Lo w C a rb o n  Fu e l  S t a n d a rd  
(LC FS ) c re d it  a n d  s u p p o r t  o f LC FS  a p p lic a t io n  p ro c e s s

• An a lys is  o f b u s in e s s  t e rm s  a n d  c o m p le x in t e r- a ge n c y 
a gre e m e n t s  fo r  m a jo r  re gio n a l  in it ia t ive s

• Ad vis in g o n  c o s t  a l lo c a t io n  p la n s  a n d  s h a re d  s e r vic e s  
a r ra n ge m e n t s



INSTRUCTIONSOngoing & Expanded Support Needs

• O n go in g h ir in g c h a lle n ge s  d e la ye d  t h e  re c ru it m e n t s  o f t h e  ke y 
p o s it io n s  C a lt ra in  n e e d e d  t o  s u c c e s s fu l ly t ra n s it io n  m o s t  o f 
t h e  c r it ic a l  fin a n c ia l  a n d  b u s in e s s  fu n c t io n s  BB&A h a s  b e e n  
p ro vid in g o ve r  t h e  la s t  2  ye a rs  in  h o u s e

• BB&A’s  fu l l  a n d  e xp a n d e d  s u p p o r t  is  n e e d e d  fo r  t h e  n e xt  1 2 -
m o n t h s  wit h  t h e  o p e ra t in g a n d  fin a n c ia l  p re s s u re  C a lt ra in  is  
e xp e r ie n c in g

• Wit h  t h e  b u ild in g o f C a lt ra in ’s  in t e rn a l  fin a n c ia l ,  b u s in e s s  
d e ve lo p m e n t  a n d  e n e rgy t e a m ,  s ign ific a n t  s u p p o r t  le ve l  
re d u c t io n  fro m  BB&A in  t h e  fo l lo win g ye a r  is  e xp e c t e d



INSTRUCTIONSOngoing & Expanded Support Needs

• C a lt ra in  wil l  e xp a n d  BB&A’s  s e r vic e  s c o p e  t o  c o ve r  t h e  fo l lo win g 
c r it ic a l  t a s ks  a s  p a r t  o f t h is  re c o m m e n d e d  a m e n d m e n t :  
o Expand its  energy related support services to include business and legislative 

support for strategies in connection with receiving credit for regenerative braking; 
o Provide strategic and implementation support to the JPB’s Cost Reduction and 

Efficiency Improvement Task Force effort; 
o Conduct in-depth financial and business development analyses related to 

selected non-fare revenue strategies, business initiatives, and legislative support;
o Provide financial and business development strategy and analysis  support for 

other mutually agreed upon special efforts /projects. 



INSTRUCTIONS
• Au t h o r ize  Am e n d m e n t  No .  2  t o  t h e  BB&A C o n t ra c t  

(Agre e m e n t  2 3 - J-P-0 0 2 ) a s  t h e  fo l lo win g:  
o Expand the scope of the services provided 
o Extend the contract period from November 8, 2024, to November 8, 2026
o Increase the not-to-exceed contract capacity amount by $1,000,000 from 

$1,325,000 to $2,325,000, with $750,000 for Year 1 and $250,000 for Year 2.

• Au t h o r ize  t h e  Exe c u t ive  Dire c t o r  o r  d e s ign e e  t o  e xe rc is e  t h e  
c o n t ra c t  a m e n d m e n t  wit h  BB&A

• Bu d ge t  n e e d e d  fo r  t h e  a m e n d m e n t  wil l  b e  in c lu d e d  in  t h e  
Re vis e d  FY2 0 2 5  a n d  P la n n e d  FY2 0 2 6  O p e ra t in g Bu d ge t s

Sta ff Recommendation



F O R  M O R E  I N F O R M AT I O N

W W W . C A LT R A I N . C O M
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