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• 3-Day Pass
• Valid across zones purchased for three consecutive days.

• Group Day Pass
• Allows 4 riders in the same fare category to travel for the price of 

3 in zones purchased.

• Family Day Pass
• Allows two adults and up to four youth to travel for the price of 

two adults and one youth.

• $1 Youth Pass
• $1 cost for youth 18 and under across all zones.

• 50% off Parking

Product

Overview



Fare Media Data: Sept 2023 – Aug 2024

• Group Day Pass least popular 

promotional fare.

• 3-Day Pass most popular; 

however, the consecutive 

requirement may have 

discouraged greater adoption 

among commuters who work 

hybrid schedules that are non-

consecutive.



Fare Media Data: Sept 2023 – Aug 2024

• Statistically significant 

ridership increase among 

youth when school is in 

session.

• Red box indicates active 

marketing spend.



Marketing Spend Overview



INSTRUCTIONSMarketing Tactics

• Digital Advertisements (Multilingual; 

Paid / Organic)

• Direct Mail (1/4 Mile from Stations)

• TVM Decals

• Radio (Multilingual)

• Email Marketing

• Outreach 



INSTRUCTIONS

Outcomes

• After analysis, $1 Youth Fare usage correlated 

most strongly with marketing spend. 

• The Caltrain Board of Directors permanently 

implemented the $1 Youth Fare on September 1, 

2024.

• Other promotional fares did not significantly drive 

either ridership or revenue and were discontinued. 



F O R  M O R E  I N F O R M AT I O N

W W W . C A LT R A I N . C O M

Thank you!
huckabyt@samtrans.com
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