

















Key Factors in
Designing the
Scenarios
County Funding Needs

Counties rely on sales taxes
for local transportation needs.
Some are expiring within

10 years of 2026:

* 2034: San Mateo County
* 2035: Contra Costa County
* 2036: Santa Clara County

If sales tax is used as the
funding source there is need for
flexible county funding as early
as 2034 (in case local measures
are not renewed).
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Two Scenarios for Consideration

Scenario 1: Scenario 2:

Core Transit Framework Go Big Framework
30-year, 7>-cent Sales Tax 30-year

> Includes Alameda, Contra Costa, > All 9 Bay Area counties

SF & San Mateo Counties > Generates $1.5 billion/year

» Opt-in for other counties, with required through either a $0.28 per square
contribution to Transit Transformation foot parcel tax or a 0.54% payroll
and funding for operating gaps, subject tax.*

to negotiation with MTC.

> Generates $540 million/year
in the four base counties, approx.

$ 1 b il on / ye ar in a Il nin e *Data for scenarios provided by NBS (parcel tax) based on July 2023
assessment data and Sperry Consulting (payroll tax) based on 2022 taxable

wages and 2022 taxable sales.
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Important Context for Reviewing Scenarios

> These are policy frameworks based on the best available
information at the time the analysis was developed.

> As more current information is provided from transit agencies and
verified, MTC will incorporate it into the analysis.

> Feedback should be focused on the underlying concepts and
frameworks, understanding that modest funding changes may
occur as data is updated.
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Neither scenario completely addresses challenges:
Long-term solutions will contain many elements

CONGRESS is
beginning to explore

increasing and
/ expanding federal
transit operating

assistance.
(H.R. 3744/S. 1330)

SB 125 TASK
Force identifying
and evaluating
potential new
revenue sources

Federal

TRANSIT
OPERATORS

exploring fare

T~

NEW,

increases and other Operator l Funding \B,(Ag_ é:sEA
local revenues Y= \{la a
(parking fees and transportation

fines); ongoing service revenue measure
adjustments &

improvements
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Core Transit Scenario

Iltem #13.
I Included Automatigallp 024

B Optln

10% per year for Transit Transformation
to grow ridership for entire measure.

Years 1- 8: Funding to offset loss of fare
revenue™ since 2019 and mitigate service
impacts at BART, Caltrain, AC Transit, and
Muni, plus funding for small operators in
AL and CC counties. At $490M per year.

Years 9-15: Transit operating funds reduced to
$220M/year. Remainder to County Flexible funds.

Years 16-30: All funding shifts to County Flex,
except 10% for Transit Transformation.

* Estimates of fare losses are based on operator provided claim data and compares FY19 fare revenue
(indexed at 2% annually) to FY24 or FY 25 budgeted fare revenue,
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Core Transit Scenario: Timelines at a Glance

Offset Fare Revenue Loss* from Decreased Ridership at BART, Caltrain,

AC Transit and Muni and creates a runway to:

« Reduce operating costs with transit priority on local streets and express lanes

« Grow local sources (e.g. parking revenues in SF)

« Seek support for additional funding from the state and federal levels

« Transit operating needs reviewed at Year 5, with potential reduction if fewer funds needed

Dedicated Funding to Transit Operations Scaled Down, County Flex Starts

* 40% of annual funding directed to transit operations, 50% to County Flex

« Transit service an eligible expenditure within county flex

* No dedicated transit operations funding for Muni in Years 9-30, but SF may use County
Flex funds of approximately $50 million/year to support transit.

Direct support for transit service ends
« 90% of funding sent directly to counties for any Plan Bay Area-eligible use
« Transit service remains an eligible expenditure of County Flex

* Estimates of fare losses are based on operator provided claim data and compares FY19 fare revenue (indexed at 2% annually) to FY24 or FY 25 budgeted
fare revenue. Funds for Muni are limited to revenues generated in S.F.
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Focus on transit
service in first

8 years followed by
increasingly robust
county flexibility.

This approach protects
transit service in near
term as agencies
develop a post-pandemic
revenue model

Transportation Revenue Measure Select Committee
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Core Transit Scenario: 30-Year Funding Distribution
— ($ in Millions)

Year 5 Transit Operating
Needs Assessment

County Flex

Year 3 Year 6 Year9 Year 12 Year 15 Year 18  Year 21 Year 24 Year 27 Year 30
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Core Transit Framework:
30-year average funding by county

$250

$200

$150

$100 [~

$50 [~

$0

$125

Alameda
County

[ Transit Operating
[ 1 County Flex

] Transit Transformation Action Plan

$64

Contra Costa
County
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San Francisco
County

168

San Mateo
County

Transit Transformation
provided 10% for life of
measure

Transit Operating
receives 90% in first
eight years, but
averages 33% over life
of measure.

County Flex receives
57% over life of
measure.

Note: Sales tax revenue projections based on
information provided by Sperry Consulting
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Core Transit Framework: Opt-In Provisions™

» Santa Clara, Marin, Sonoma, Napa and Solano counties have
opportunity to opt in.

> Minimum commitments:
> Transit Transformation at 10% annually

> Transit operating support to help close gaps for local operators as well as
multi-county operators in that county, taking into consideration
existing contractual agreements and subject to agreement with MTC.
» Remaining funds are at discretion of county for any county
transportation priority, including local road repairs, as long as
aligned with Plan Bay Area 2050+ (and successor plans).

> Must opt-in before legislation finalized.

17
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Updated Slide as ofég/ﬁé;24

Scenario 2:
Go Big Framework

MTC received requests from Senator Weiner’s
office, Voices for Public Transportation and
several labor organizations to analyze a
framework that:

* Provides at least $1.5 billion per year, ideally
from a progressive funding source.

* Covers all nine Bay Area counties.

* Provides transit operating funding aimed to
sustain 2023 transit service levels for the life
of the measure.

* Beyond those provisions, the requests varied.

e Scenario 2 provides a framework with this
higher level of investment funded by either
a parcel tax and payroll tax.
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Scenario 2: Go Big Framework Expenditures

Annual Expenditures proposed:
» 20% for Transit Transformation ($300 million)
~ $150 million is allocated at the regional level.

~ $150 million is suballocated to counties each year. Counties can spend on any project in T2050+ or
Transit Transformation.

> 50% for transit improvements ($750 million) with aim of accommodating 2023 service
levels

> 30% for County Flex ($450 million)
> Expenditures must align with Plan Bay Area 2050+ or successor plan.
> Transit service is an eligible expense
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Updated Slide as of @ia24

. . 9/5/2024
Scenario 2: Revenue Generation by County
(Payroll and Parcel Tax Comparison at $1.5B)
Dollars in millions Equivalent to a %-cent sales tax
$500
$450
$400
$350
$300
$250
$200
$150

$$5_0 I. T | 1 II

m Payroll Tax mParcel Tax

Note: Based on a $0.28 per square foot parcel tax assessed on building area and a 0.54% payroll tax for 30 years. Data for scenarios provided by NBS (parcel tax info based on July 2023
assessment data) and Sperry Consulting (payroll tax info based on 2022 taxable wages).
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New Slide as of 8{23/24 2

Years 1-10, each operator . . 9/5/2024
roceives funding to cover the Scenario 2: Dedicated Annual Transit
operator-reported funding gap Operating Funding Levels by Operator
to help sustain 2023 Service
Levels. This totals 50% of all PO
revenues or $750 million per - Dollars in millions
year.
$250 $231
Years 11-30, transit funding is
sustained at $750 million* but $200
less funding is dedicated to
offset deficits, and more funds $150 $144
are available to invest in
transit enhancements by $100 $o4
operators not facing funding $60 o0
gaps. $50 $37 5
$25 $20

I | m = N

Over 30 years, each county > BART SFMTA Golden Gate Transit ~ AC Transit Caltrain Other Operators

(Ferry + Bus)

receives at least 75% in benefit
relative to its contributions.**

mYears 1-10 Transit Funding u Years 11-30 Transit Funding

Note: In 2023, operator-reported funding gaps for FY 2026-27 were $750 million. Equivalent to 50% of a
*See note below chart. potential $1.5B measure, this amount is used as the funding target to sustain 2023 service levels, though
**Based on Clipper AM boarding data from FY 2022-23 recent information (as indicated in Scenario 1) show the deficit forecast has climbed substantially.
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In Years 11-30, funds would be
available for County Transit
Improvements.

This phase aims to address 50%
of transit operating gap, with
remainder (if any) available for
other County Transit
Improvements, County Flex and
County Transit Transformation.

S.F. has no County Transit
Improvement funding remaining
after initial funding for transit
operating gap, but would receive
County Flex.

Transportation Revenue Measure Select Committee

New Slide as of 8/23/24

Annual County Transit
Improvements for Years 11-30

$200
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Dollars in millions

$174

9/5/2024

$86
$70 $75
I I :

Alameda

Contra Costa

San Mateo

Santa Clara

North Bay Counties

County Transit funds could support frequency boosts from Draft Transit
2050+ at Santa Clara VTA, SamTrans, and small operators across the region
as well as Transit Priority projects to improve bus speeds.

174
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Scenario 2 provides
significant County Flex to
each county to support the
highest priorities for the
county in a given year.

The 30% annual revenue
stream for County Flex could

serve as a local match for a
variety of capital projects as
well as a supplement to local
street and road repairs and
bike/ped funding.

Transportation Revenue Measure Select Committee

New Slide as of R34 2°

9/5/2024

Annual County Flex and County Transit
Transformation Funding

$160
Dollars in millions
$140
$120
$100
$80 $100
$60 $72
$40 ||I{‘
20
$ $33 $37 $18
$24
$8 $17 $15 5C
s $5 $6
Alameda  Contra Costa Marin Napa San Francisco San Mateo Santa Clara Solano Sonoma
County Transit Transformation Investments m County Flexible Funds
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Item #13.

Alternative Framework: Separate Measures
> Another potential framework is to not pursue a single, regional measure.

» Rather, the four agencies facing substantial operating funding gaps could
each pursue their own funding measures.

> MTC could play a supportive role, especially in working to manage a single
bill that includes any necessary legislative authorizations.

» This framework would not provide a source of funding to advance Transit
Transformation at a regional level.
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Separate Measures, by Agency

Sales Tax Sales tax
to cover to cover
Counties Included "adjusted fares" | operator-reported
in Calculation funding gap funding gap
AC Transit /ameda, 0.05% 0.09%
Contra Costa
Alameda,
BART Contra Costa, 0.36% 0.45%
SF
Caltrain O SanMateo, 4 470, 0.08%
Santa Clara
Muni SF 0.58% 1.43%

Note: Assumed sales tax revenue generation based on information provided by Sperry
Consulting. Operator reported column is based on August 2024 operator reported deficit.
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> Agencies may consider a wide variety

of funding sources, though some
sources would require legislative
authorization.

Rates shown at left are illustrative. The
calculations assume that the measures
would cover current agency
geographies, though some agencies
may choose a smaller geography

(as AC Transit has done in the past.)

BART could seek authorization just in
its 3-county district or in all counties
that provide service.
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Questions for
Committee Discussion

1. What is your impression of Scenario 1,
including the balance between funding county
needs and funding proposed for sustaining and
transforming transit?

2. What is your impression of Scenario 2 and
which funding mechanism would you support to
raise $1.5 billion per year?

3. Are there changes to the scenarios that could
help build regional consensus?

4. Instead of a single regional measure, what could
it look like to have a coordinated strategy of
operator-led local measures?
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Olson  Remcho

MEMORANDUM

TO: Peninsula Corridor Joint Powers Board

FROM: James C. Harrison & Thomas A. Willis

DATE: August 30, 2024 (REVISED)

RE: Update Regarding Implementation of JPB Governance MOU
INTRODUCTION

This memorandum describes counsel and staff’s efforts, along with the member
agencies, to implement the Governance Memorandum of Understanding executed by the
Peninsula Corridor Joint Powers Board (“JPB”), the Santa Clara Valley Transportation Authority
(“VTA”), the San Mateo County Transit District (“SMCTD”), and the City and County of San
Francisco (“CCSF”) on August 5, 2022 (“MOU”). We last updated the Board regarding the
implementation of the Governance MOU on November 2, 2023.

The MOU authorizes the JPB to appoint its own Executive Director, creates five
new Caltrain direct service positions in the areas of grants, finance, real estate, and government
and community affairs, and delegates sole authority to the Executive Director over the
selection, hiring, annual goal setting, performance review, compensation, and termination of
the railroad’s employees, subject only to SMCTD’s salary ordinance and employee manual and
policies. The MOU also provides for the reimbursement of SMCTD for its initial investment in
the purchase of the Caltrain Right of Way (“ROW”) and for the conveyance of SMCTD’s tenancy-
in-common interest in the ROW in San Mateo County to Caltrain once SMCTD receives a
payment of $19.6M from the Metropolitan Transportation Commission (“MTC”). The MOU also
requires VTA and CCSF to pay SMCTD a total of $15.2M for assigning some of the Managing
Agency rights to the JPB and for the delay in repayment of SMCTD’s initial contribution. The
MOU establishes a series of steps the parties must take to implement the governance changes
and reimburse SMCTD. These actions and their status are discussed below.

BACKGROUND

A. Events Leading to the MOU

In 1991, SMCTD contributed $82M towards the purchase of the ROW. As a result
of its initial investment in Caltrain, SMCTD obtained certain real property interests and the right
to serve as Managing Agency of Caltrain until it was repaid. The Member Agencies’ rights and
obligations are set forth in a 1996 Joint Powers Agreement (“JPA”) and a 1991 Real Property
Ownership Agreement (“RPOA”).

Long Beach Sacramento Oakland
555 E. Ocean Blvd, Ste. 420 555 Capitol Mall, Ste. 400 1901 Harrison St., Ste. 1550
Long Beach, CA 90802 Sacramento, CA 95814 Oakland, CA 94612
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In 2008, the Member Agencies and the JPB entered into an amendment to the
RPOA (“2008 RPOA”) to provide for the repayment of CCSF’s and VTA’s portion of SMCTD’s
initial contribution in the amount of $53.3M. As part of this agreement, SMCTD agreed to forgo
certain interest payments, and in exchange, the parties agreed that SMCTD could serve as
Managing Agency of Caltrain, under the direction of the SMCTD General Manager, until it no
longer wished to serve in that role. The 2008 RPOA, which relied upon state gas tax spillover
funds to repay SMCTD, also provided that if SMCTD was not repaid within ten years, MTC would
be authorized to identify alternative sources of non-local funds to repay SMCTD. The 2008
RPOA specified that SMCTD would reconvey its interest as a tenant in common to the ROW in
San Mateo County to the JPB and relinquish certain other real property interests upon
repayment. As of 2018, SMCTD had been repaid approximately $33.5M of the agreed-upon sum
of $53.3M, leaving $19.8M outstanding.

On August 6, 2020, in conjunction with adopting a resolution to place Measure
RR on the ballot, the JPB adopted Resolution No. 2020-42 to express the Board’s desire to
modify Caltrain’s governance structure to allow the JPB to appoint the Caltrain Executive
Director (“ED”). The resolution also expressed the JPB’s intent to initiate efforts to reimburse
SMCTD for its investment in Caltrain, including by engaging with MTC, and by prioritizing
payment of the SMCTD investment, if the voters approved Measure RR.

Following the passage of Measure RR, the JPB considered various governance
proposals. After numerous public meetings, the JPB adopted a term sheet on March 3, 2022,
outlining a proposed governance structure and providing for the repayment of SMCTD’s initial
investment in the ROW. Following the JPB’s approval of the term sheet, the JPB and the
member agencies engaged in extensive negotiations that resulted in the execution of the MOU
on August 5, 2022.

B. The MOU

As discussed above, the MOU provides for the JPB to appoint its own Executive
Director, provides the Executive Director with authority over Caltrain operations and the
railroad’s employees, and provides for the reimbursement of SMCTD for its investment in
Caltrain. Specifically, the MOU:

Governance Changes

e Establishes a separate, permanent Caltrain ED who reports exclusively to, and
takes direction from, the JPB, which exercises authority over the selection,
hiring, annual goal setting, performance review, compensation, and termination
of the Caltrain ED;

e Establishes that the Caltrain ED, as authorized by the JPB, shall have sole
authority over the selection, hiring, annual goal setting, performance review,
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compensation, and termination of the railroad’s employees, subject only to
SMCTD’s salary ordinance and employee manual and policies;

e Establishes five new Caltrain direct services positions: (1) Chief of Staff; (2)
Director of Government and Community Affairs; (3) Director of Budgets and
Financial Analysis; (4) Director of Real Estate; (5) Director of Grants and Funds
Management.! The Executive Director, as authorized by the JPB, has sole
authority over the selection, hiring, annual goal setting, performance review,
compensation, and termination of the individuals holding these positions,
subject only to SMCTD’s salary ordinance and employee manual and policies.
The MOU prohibits the JPB from replacing a shared services position with a
direct services position, unless SMCTD agrees, provided that such agreement
may not be unreasonably withheld?;

e Specifies that the role of the Managing Agency, as modified by the MOU, is to
support the JPB through the employment of all staff directly supporting the
railroad and the Caltrain ED and through the provision of fully or partially shared
services in the areas of Human Resources, Contracts and Procurements,
Information Technology, Civil Rights, Accounting and Treasury, Communications,
Government and External Affairs, Finance and Budgets, Real Estate, and Grants;

e Provides for indemnification by JPB and SMCTD for actions for which they are
responsible;

* Provides a timeline for negotiation of amendments to the RPOA and JPA to
conform to the MOU and to address inconsistencies, ambiguities, and uncodified
practices;

e Provides that changes to the JPA and RPOA shall be limited to conforming the
agreements to the MOU and addressing inconsistencies, ambiguities, and
uncodified practices;

¢ Provides a timeline for the JPB to document the assets it owns; and

e Provides a timeline for the JPB and SMCTD to negotiate and execute an
agreement that governs the provision of fully and partially shared services.

1To date, Caltrain has filled three of these positions (Chief of Staff, Director of Real Estate, and Director of
Government and Community Affairs) and is in the process of recruiting for the two remaining positions.

2 SamTrans and Caltrain relied upon this provision to add a Caltrain Chief Safety Officer as a direct service position
in February 2023.
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Reimbursement of SMCTD

e Establishes that MTC will repay SMCTD $19.6M for the outstanding balance
owed pursuant to the 2008 RPOA.3 Upon repayment, SMCTD shall reconvey to
the JPB its interest in the ROW, release other specified interests it has under the
RPOA, and release any claims it may have against CCSF and VTA for repayment of
the outstanding balance owed under the RPOA and 2008 RPOA; and

e Establishes that CCSF and VTA will pay a total of $15.2M to SMCTD to
compensate SMCTD for the delay in payment of the outstanding balance owed
under the 2008 RPOA and for SMCTD’s agreement to assign certain Managing
Agency rights to the JPB. These payments must be made into escrow by August
4, 2023, or the governance changes described above will revert to the terms of
JPA, RPOA, and 2008 RPOA, and other specified terms of the MOU will be void.

IMPLEMENTATION OF THE MOU

Under the MOU, the parties are required to take a number of steps to
implement the governance changes and reimburse SMCTD. We describe the status of these
actions below.

A. MTC Payment of $19.6M to SMCTD and Reconveyance of Title to JPB

MTC agreed to pay SMCTD $19.6M for the outstanding balance owed pursuant
to the 2008 RPOA. On September 19, 2023, MTC made a final payment of S7M to SMCTD,
thereby satisfying its commitment under the MOU to pay SMCTD a total of $19.6M.

Upon full payment of the balance by MTC: (1) SMCTD must reconvey to the JPB
all of its interest in title to the ROW; (2) SMCTD’s equity conversion interest in the ROW will be
extinguished; (3) all ownership of the ROW will vest with the JPB, which shall have sole
authority over the management, acquisition, and disposition of real property, except it cannot
transfer or sell substantially all of the ROW without Member Agency approval; and (4) SMCTD
will be deemed to have released any claim that it may have against CCSF and VTA under the
RPOA and 2008 RPOA for SMCTD’s initial investment in Caltrain.

Release: After MTC completed its payment to SMCTD, SMCTD executed a Waiver
and Release of claims against CCSF and VTA.

Reconveyance: As a result of its investment of $82 million into the purchase of
the right of way from Southern Pacific, SamTrans obtained a tenancy in common interest in that
portion of the ROW located in San Mateo County. The ROW includes “[a]ll real property and

3 The MOU also required CCSF to pay $200,000 to SMCTD for the outstanding balance under the 2008 RPOA but
CCSF repaid that amount early in the process.
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other assets to be acquired by the JPB and SamTrans pursuant to the Purchase Agreement
other than the Local Option Properties.” As a result, the deeds recorded in San Mateo County
for the ROW following the 1991 purchase identify SMCTD as a tenant in common. In addition,
SMCTD became a tenant in common in certain system option properties (grade separation
parcels and parking lots) purchased pursuant to the 1991 Purchase Agreement. Finally, SMCTD
became a tenant in common with respect to certain real property in Millbrae that was the
subject of a property swap with BART.

In order for SMCTD to convey its interest to Caltrain as required by the MOU,
SMCTD and Caltrain first had to request an exemption from a requirement under federal law to
obtain the prior approval of the Surface Transportation Board (STB). The STB issued its decision
on May 20, 2024, concluding that SMCTD’s conveyance of its tenancy in common interest to
Caltrain was exempt. The decision became final on June 19, 2024. Since then, counsel for
SMCTD and the JPB have been working with SMCTD’s surveyor and real estate team to identify
the affected parcels and to complete the documentation necessary for SMCTD to convey title to
the JPB. Because of complexities associated with the parcels that were subject to a property
swap with BART, the reconveyance will likely happen in two tranches, with the first tranche to
include the real property acquired from Southern Pacific and the second tranche to include the
BART parcels and certain other parcels acquired after 1991. The parties expect the first tranche
to be transferred by the end of September, with the second tranche to be transferred before
the end of the year.

Equity Conversion Interest and JPB Real Property Rights: SMCTD’s equity
conversion right has been extinguished as a result of the final payment from MTC, and the JPB
now has sole authority over the management, acquisition, and disposition of real property,
except that it cannot transfer or sell substantially all of the ROW without Member Agency
approval.

B. CCSF and VTA Payment of $15.2M to SMCTD

CCSF and VTA agreed to pay SMCTD $6,080,000 and $9,120,000 respectively (for
a total of $15.2M) by August 4, 2023, or the governance changes discussed above would revert
to the terms in place before the MOU. The payments were to be made into escrow and will be
released to SMCTD upon (1) receipt of the full $15.2M and (2) SMCTD providing written
notification to the escrow agent that either it has received the $19.6 million from MTC or that
MTC has satisfied its commitment to pay $19.6 million. If VTA and CCSF did not make those
payments, the MOU provisions related to JPB’s right to hire and direct the Executive Director
and the Executive Director’s authority to oversee the railroad’s employees would have been
eliminated.

VTA and CCSF made their respective payments prior to the August 4, 2023,
deadline, and SMCTD has now received all of the payments required by the MOU. The provision
in the MOU providing for reversion of certain terms in the event of nonpayment is now void.
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C. RPOA Amendment

The MOU required counsel for the parties to negotiate and finalize a Revised
RPOA by December 4, 2022, and to present the Revised RPOA to the JPB and Member Agency
Boards for approval at their next regularly scheduled meetings after MTC paid $19.6M to
SMCTD. MTC completed its payment of $19.6M to SMCTD on September 19, 2023. Thus, under
the schedule established by the MOU, the JPB and Member Agency Boards should have
reviewed and approved the Revised RPOA at their next regularly scheduled meetings following
September 19, 2023. However, the MOU makes clear that the failure of the parties to agree to
a revised RPOA by that time does not affect the validity of the MOU, which takes precedence
over conflicting provisions in the RPOA.

The MOU required the counsel for the parties to negotiate revisions to the RPOA
that would: (1) conform the RPOA with the terms of the MOU, (2) resolve inconsistencies
between the RPOA and JPA, (3) clarify any ambiguities in the RPOA and JPA, and (4) codify
certain current practices that are inconsistent with the JPA.

Although counsel for the parties met the interim deadlines for exchanging drafts
and comments, including the distribution of a final Revised RPOA by December 4, 2022, they
were unable to agree on a final Revised RPOA.

Nonetheless, counsel continued to negotiate after the December 2022 deadline.
In summary, on March 30, 2023, counsel for the JPB circulated a version of the Revised RPOA,
which was accepted by counsel for VTA and CCSF but rejected by counsel for SMCTD.

Then, in an attempt to bridge the gap with SMCTD, counsel for JPB negotiated
separately with SMCTD’s counsel, proposing an alternative format acceptable to SMCTD.
Instead of restating the RPOA in its entirety, the new proposal retained the original RPOA and
proposed revisions in the form of specific amendments to the RPOA. After further negotiations,
counsel for the JPB and SMCTD agreed to an amended RPOA and circulated a draft to counsel
for VTA and CCSF on October 25, 2023. However, on November 15, 2023, counsel for both VTA
and CCSF rejected the amended RPOA and suggested the parties instead pause the negotiations
over the RPOA and turn to negotiating revisions to the JPA. SMCTD agreed with that approach.

As a result, the RPOA has not been revised as required by the MOU. Instead,
counsel agreed to incorporate the remaining relevant provisions of the RPOA into an amended
JPA.

D. Joint Powers Agreement Amendment

The MOU required counsel for the parties to negotiate revisions to the 1996 JPA
that would (1) conform the JPA with the MOU; (2) resolve any inconsistencies between the JPA,
the RPOA, the 2008 RPOA and the MOU; (3) clarify ambiguities in those Agreements; and

#1978468v9 184



Item #14.

Peninsula Corridor Joint Powers Board 9/5/2024

August 28, 2024
Page 7

(4) codify certain current practices that are inconsistent with the JPA. The MOU also stated that
it did not constitute an opportunity to re-negotiate the JPA in its entirety.

The MOU required the parties to negotiate and finalize those revisions over a six-
month period that was to begin once the Member Agencies approved the revised RPOA, which
would have occurred at their next respective meetings after September 19, 2023, if the parties
had approved the Revised RPOA based on the timeline set forth in the MOU. Thus, under the
terms of the MOU, the revised JPA should have been completed and approved in approximately
April 2024 (i.e., six months after the Member Agency meetings in October 2023). However, the
MOU makes clear that the failure of the parties to agree to a revised JPA by that time does not
affect the validity of the MOU, which takes precedence over conflicting provisions in JPA.

Following the Member Agencies’ decision to shift their focus from the Revised
RPOA negotiations to JPA negotiations, counsel for the JPB, at the request of the Member
Agencies, prepared draft amendments to the JPA to: (1) conform the JPA to the MOU;
(2) address ambiguities in the JPA; and (3) incorporate relevant provisions from the RPOA into
the JPA and resolve inconsistencies between the two agreements. Rather than attempting to
address the requirement in the MOU to amend the JPA to incorporate certain “uncodified
practices,” counsel for the JPB requested that counsel for the Member Agencies identify those
issues that they thought needed to be addressed as part of the JPA negotiations. JPB counsel
circulated a draft of the revised JPA on April 11, 2024, and the parties exchanged comments
and their own proposals on May 6. Counsel for the Member Agencies and the JPB met on May
20. Counsel discussed the proposed amendments, and counsel for the Member Agencies
requested historical financial data related to member contributions, Measure RR revenues,
sources of Caltrain revenue, reserves, and Gilroy service. The JPB provided the Member
Agencies with responsive information on July 3, 2024. Counsel are scheduled to meet on
September 26 to resume their discussions.

Although the parties have not definitively stated their positions on a number of
issues, we believe the following areas will require significant negotiations to reach agreement
on a revised JPA:

1. SMCTD as Managing Agency. Under the 2008 RPOA, the parties agreed that SMCTD “is
designated as the managing agency of the JPB and will serve in that capacity unless and
until it no longer chooses to do so. The parties also agree to incorporate this agreement
in a formal amendment of the JPA at a future date.” The MOU includes a recital stating
that SMCTD “shall remain as the Managing Agency for Caltrain, as modified by the terms
of this Agreement,” and the MOU defines the roles of Managing Agency to be “to
support the JPB through the employment of all staff directly supporting the railroad and
the Caltrain ED and through the provision of fully or partially shared services . ..” During
JPA negotiations, SMCTD objected to proposed edits to the JPA deleting language
describing the authority of the Managing Agency and adding language expanding the
JPB’s role to assume authority formerly delegated to the Managing Agency. For
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example, JPB counsel proposed deleting a reference to the Managing Agency’s authority
to oversee the ownership, operation, and maintenance of the ROW and adding the
same language to the description of the JPB’s responsibilities. VTA proposed amending
the JPA to appoint SMCTC as Managing Agency for the term of the JPA (which would be
established in the amended JPA), but to permit the JPB to replace SMCTD as Managing
Agency on one year’s notice given at the end of any fiscal year following completion of a
specified year of the term, to be determined in the amended JPA. If the JPB did not
exercise this authority, SMCTD would remain as Managing Agency unless and until it no
longer chooses to do so, in which case it must provide a minimum of one year’s written
notice to the JPB. In aJune 25, 2024, letter, SMCTD requested that VTA withdraw the
proposal. VTA has informed SMCTD that it is preparing a response to SMCTD’s letter.
The issues concerning the role of the Managing Agency may need to be resolved before
any of the other issues can be resolved.

2. Operating and administrative costs. Under the 1996 JPA, Member Agencies agreed to
share in the operating and administrative costs based on county of origin a.m. peak
boarding formula, adjusted annually. Member Agencies are required to contribute
towards Caltrain’s operating and administrative costs on a monthly basis. However,
between 2013 and 2022, the Member Agencies agreed to share those costs based on a
mid-week, all-day boarding formula, adjusted annually, and since 2022, the Member
Agencies have not contributed to operating and administrative costs, citing the
availability of Measure RR funds.

As part of the preliminary negotiations, JPB counsel proposed that Member Agencies
agree to fund any operating budget shortfalls (i.e., any difference between the cost of
annual operations less all revenue, such as Measure RR funds, farebox and other
revenues) on a fixed, proportional basis. Counsel for the Member Agencies have not
taken a position on this proposal. However, in the staff reports accompanying the
resolutions to place Measure RR on the ballot, VTA and CCSF took the position that the
voters’ adoption of Measure RR would relieve the Member Agencies of the obligation to
contribute to the operating costs of the JPB. SMCTD disagrees with the position taken
by VTA and CCSF.

3. Funding capital projects. Under the JPA, capital projects are categorized as either
(1) “replacing” or “enhancing” the PCS assets, in which case the Member Agencies
share equally in those costs, or (2) “expanding” PCS assets, in which case the
proportional share is determined on a case-by-case basis. In addition, under the 1996
JPA, the JPB determines the annual amount for the capital contingency fund, which
covers unanticipated but necessary capital improvements, and the Member Agencies
contribute equally to those costs.

During JPA negotiations, counsel for the JPB proposed that the JPA be revised to include
a clearer description of how capital projects are funded, one that is in keeping with
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current practice. Specifically, counsel for the JPB suggested that the JPA make clear that
local capital projects, such as grade-separations and bicycle/pedestrian overpasses and
underpasses, continue to be funded by the local jurisdictions in which the projects are
located, while systemwide capital projects, such as state of good repair projects,
continue to be funded by Caltrain through a capital program to which the Member
Agencies contribute to the extent other sources of funding are not available. JPB
counsel further suggested that in order for Caltrain and the Member Agencies to better
plan such expenditures that the JPA establish a process for a rolling, six-year capital
expenditure budget and require the Member Agencies to fund the budget on a two-year
basis. Counsel for the Member Agencies have not yet taken a position on this proposal.

4. Gilroy service. Under the JPA, VTA is responsible for the net operating costs of Gilroy
service. However, since 2001, Gilroy service costs have been included in the operating
budget, together with all other operating costs. Under the JPA, VTA is also responsible
for obtaining funding for all Gilroy service capital projects.

During JPA negotiations, counsel for the JPB noted that Caltrain believes Gilroy service is
part of Caltrain’s integrated and unified commuter service and Measure RR’s enabling
legislation specifically stated that funds would be used in part for the Gilroy service.
Therefore, JPB counsel proposed that the JPA be revised to be consistent with current
practice and Measure RR, so that the costs of the Gilroy service are included with other
operating costs.

5. Budget approval process. Under the JPA, the Caltrain operating budget is required to
be adopted by March 31 every year and approved by both the JPB Board and the
Member Agencies. The annual capital budget must be approved by the JPB Board by
March 31 every year. In practice, both the operating and capital budgets are approved
later than March and the Member Agencies do not approve the operating or capital
budget.

SMCTD and JPB counsel proposed that the Member Agency approval of the operating
and capital budget be deleted from the revised JPA and that the JPB be required to
approve the budget by June 30. VTA and CCSF have not yet taken a position on this
issue.

6. CalPERS fiscal responsibility provision. As discussed below, if Caltrain enters into a
successor agency contract with CalPERS for the railroad’s employees, CalPERS will
require the revised JPA to include a provision whereby the Member Agencies agree
to be responsible for Caltrain’s pension liabilities if Caltrain is dissolved or becomes
insolvent. SMCTD has proposed that the Member Agencies agree to share any
future pension liabilities equally, in the event that Caltrain has insufficient assets to
satisfy those obligations. VTA and CCSF have not yet taken a position on this issue.
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E. Shared Services Agreement

SMCTD has functioned as Caltrain’s Managing Agency since Caltrain’s inception,
but other than the Joint Powers Agreement and the MOU, SMCTD and Caltrain do not have an
agreement that establishes the terms of SMCTD’s provision of shared services. The Governance
MOU redefined the role of Managing Agency, established new Caltrain direct services positions
in the areas of real estate, grants, finance, and government and community affairs, and
required that SMCTD and Caltrain negotiate a shared services agreement to “define the scope
of partially and fully shared services and how those services will be periodically evaluated and
adjusted by mutual agreement.” Staff for SMCTD and Caltrain met on several occasions to
discuss the framework for a shared services agreement, including the use of department-level
work plans prepared by Caltrain to assist SMCTD in determining the appropriate level of shared
services resources required to serve Caltrain. JPB counsel prepared a draft shared resources
agreement and provided it to counsel for SMCTD for input, and each Caltrain department
prepared a work plan for Fiscal Year 2025. Staff for the two agencies are currently meeting to
refine those work plans and the shared services agreement and expect to present a draft
shared services agreement to the boards of the JPB and SamTrans by the end of the year.

F. JPB Assets

The MOU requires the JPB to document the assets it owns no later than three
months after payment of the $15.2M into escrow by VTA and CCSF, or by November 2023. As
we previously reported to the Board, JPB and SMCTD staff have compiled an inventory of the
JPB’s assets, which fall into two categories: capital assets and real property.

The major categories of capital assets include:

e Rolling stock

e Structures, Bridges, and Tunnels

e TVMs and Clipper add-value machines
e Stations and station improvements

e Yard improvements

e Track work/rehab

e Signal optimization/signal interlocking systems
e Non-revenue vehicles

e Yard equipment, tanks & fuel storage
e Signage and signage replacement

e Grade crossing improvements

e ROW fencing and lighting

e Bike lockers
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All equipment and property with a cost greater than $5,000 and a useful life of
more than one year is capitalized and assigned an asset number that can be tracked by project
identification number, funding sources, general ledger account numbers, asset categories, etc.
Every month, staff update the Net Book Value by taking the original purchase price and
deducting the total depreciation. At the end of each fiscal year, staff review and verify the
assets and update the capital list. Staff calculate depreciation for capital items monthly on a
straight-line basis in the accounting system, based on the useful life.

Staff have also compiled a matrix identifying real property owned by the JPB, as
well as maps depicting the JPB’s real property ownership and interests.

G. CalPERS

During the course of negotiations over governance issues, counsel for the JPB
and Member Agencies determined that in order to ensure that the Caltrain ED and railroad
employees remain eligible to participate in CalPERS to the same extent and with the same
benefits they have through SMCTD’s contract with CalPERS, the JPB should apply for a
successor agency contract with CalPERS. On April 4, 2024, the JPB Board authorized staff to
apply to CalPERS to become a successor agency to SamTrans for the purpose of providing
benefits to the railroad’s employees. On June 28, 2024, the JPB filed an application with
CalPERS. Since then, CalPERS has requested that Caltrain complete a financial questionnaire,
which is currently being drafted by the JPB’s special counsel on CalPERS matters. We expect
CalPERS to determine whether Caltrain is eligible to contract with CalPERS by the end of
October. CalPERS’ eligibility determination is based on whether Caltrain demonstrates it is a
public agency, under both state and federal standards, and has a stable source of revenue
outside of Member Agency contributions sufficient to absorb the costs of contracting with
CalPERS. We believe Caltrain meets this test.

Once CalPERS determines Caltrain is eligible to contract with CalPERS, Caltrain
and CalPERS will begin contract negotiations. As part of that process, Caltrain and SMCTD agree
the Caltrain contract should mirror the SMCTD contract. CalPERS will use this information to
prepare an actuarial valuation to identify the expected contribution rate and assets and
liabilities CalPERS will transfer from the SMCTD contract to the Caltrain contract. This process
takes approximately nine months to a year, and the contract will be subject to approval by the
Caltrain Board. In addition, we anticipate Caltrain may become the contracting or sponsoring
employer for purposes of other benefits, including health benefits through CalPERS, provided to
Caltrain staff. Again, SMCTD and Caltrain agree these benefits should mirror the benefits
employees currently receive under the SMCTD -sponsored benefit programs.
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To: JPB Board of Directors
Through: Michelle Bouchard, Executive Director
From: Pranaya Shrestha, Chief Officer, Caltrain Modernization Program
Subject: Peninsula Corridor Electrification Project (PCEP) Monthly Progress Report
D Finance Committee D Technology, Operations, I:l Advocacy and Major

Recommendation Planning, and Safety Projects Committee

Committee Recommendation Recommendation

Purpose and Recommended Action

Staff Coordinating Council recommends the Board receive the Peninsula Corridor
Electrification Project (PCEP) Monthly Progress Report (MPR).

This report is provided for informational purposes only.

Discussion

The MPR is intended to provide funding partners, stakeholders, and the public a PCEP overview
and an overall update on project progress. This document provides information on the scope,
cost, funding, schedule, and project implementation.

Budget Impact

There is no impact on the budget.

Prepared By: Pranaya Shrestha Chief Officer, Caltrain 720.757.9191
Modernization Program
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1.0 EXECUTIVE SUMMARY

1.1 Introduction

The Peninsula Corridor Electrification Project (PCEP) will upgrade 51 miles of diesel
service to electrified service from San Francisco to San Jose (Tamien Station). The
PCEP scope of work includes design and construction of an overhead contact system,
traction power facilities, modification of the existing signaling and grade crossing
protection system to make it compatible with the electrified railroad, substation
improvements at Pacific Gas and Electric (PG&E) substations, and modifications at
existing tunnels and Caltrain’s maintenance facility. It also includes the design,
manufacturing, assembly, testing, and delivery of the Electric Multiple Units (EMUs).

Caltrain completed a thorough assessment of all aspects of the program including cost,
schedule, risks, and organization after the global settlement in 2021. Caltrain re-
baselined the program budget and schedule in December of 2021. Caltrain finished a
schedule reforecast in March 2023 and recovered from storm damages in early 2024.
Caltrain is committed to deliver PCEP and achieve full electrified revenue service in
September of 2024.

1.2 Program Cost and Budget

On December 6, 2021, the JPB adopted a new PCEP program budget of
$2,442,690,697. On January 31, 2023, Caltrain received a $367 million funding award
from California’s Transit and Intercity Rail Capital Program’s (TIRCP) Cycle 6 Existing
Project Reserve, representing the remaining funding needed to complete the project.
The project is now fully funded in the amount of $2,442,690,697. As of July 2024, the
project is on budget:

. The current project total cost at completion (EAC) is the same as the
Board adopted budget of $2.44 billion.

. As of July 2024, a total of $21.18M has been drawn down from the
Shared Risk Pool of $50 million to-date. $4,005,155.00 was drawn from
the Shared Risk Pool this month.

o As of July 2024, a total of $37.9M has been drawn from the project
contingency of $40 million. In July 2024, $0 was drawn from project
contingency.

o In July 2024, 0$was issued from the milestone incentive pool of $15
million. The team has concluded evaluation of signal cutover milestone
incentives and awarded $4M in December 2023 to the design-build
contractor.

1.3 Program Progress and Schedule

As of July 31, 2024, the overall project completion is 94.44%. Staff have completed
weekend area focused bus bridges to maximize track access to allow system integration
testing, signal cutovers, and proactive OCS construction productivity mitigations for the
remaining PCEP work. The PCEP has reached substantial completion on May 3",
2024. Caltrain is planning for soft launch in August 2024 and a full electrified Revenue
Service by September 2024.

1.4 Change Management Board (CMB)

Executive Summary 1-1 July 31, 2024
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In July 2024, the following items were brought to the CMB approval for contingency
drawdown:

. IRL 259 — Connection to Existing LV Power Supply
. Temporary Generators for LV Power in Segments 2 and 3

1.5 This Month’s Accomplishments

The project team has completed the following notable activities for the month of July

2024

° Electrification reached a substantial completion milestone on May 3",
2024.

° Completed FRA requested additional brake testing.

. Continued working with FTA/PMOC on OP54 review.

° Received FTA approval of Request for amendment of industry release of
new PTC onboard software which is required for EMU electrified service.

. Close out punch list items.

. Continued to complete Substantial Completion Exception In-complete
work.

° Continued to connect LV permanent power and coordinate remaining low
voltage power drop applications with PG&E and utilized generators to
support project testing.

° Continued to address impedance bonds cable theft issue and performed
cable replacement to keep project testing schedule.

. Held Monthly CMB meeting for overall program status and provided
schedule, budget, risks, and changes updates.

° Continued providing PCEP progress updates to funding partners,
leadership, elected officials, citizens, and business community.

. Continued with project close out efforts and tracked all punch list items in
a centralized database.

. Received two more EMUs this month, and there is a total of 14 EMU
trainsets delivered; 13 EMUs are on Caltrain property.

. Continued EMU burn-in and, Caltrain completed nine EMU burn-in
acceptance tests on mainline.

. Continued broadband equipment on board installation, and revised EMU
delivery schedule that incorporated broadband equipment installation
work. A total of 14 EMU trainsets will be delivered to Caltrain by August
2024.

° Continued Rail Activation effort and finalized EMU Phasing plan from soft
launch to full service

. Finalized spare parts list.

Completed remaining three TPS training courses.
. Continued to close out NCRs and DVRs prior to Substantial Completion.
1.6 Upcoming work

For the next five months, the PCEP team has set additional goals as described below:

. Complete system safety and security certification before August
electrified service soft launch.

. Receive approval of OP54 from the FTA before soft launch.

Executive Summary 1-2 July 31, 2024
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. Continue to coordinate with Broadband Project, work with vehicle
manufacturer, and monitor EMU production schedule that includes
broadband equipment installation and testing.

. Receive FTA approval of Request for amendment of Caltrain specific

EMU features.

Close out punch list items.

Receive PECP as-built record drawings

Track spare part delivery status.

Close out all permits.

Continue to coordinate with PG&E on low voltage power drop

applications, and distribution line de-energization work.

. Hold Monthly CMB meeting for program status and change order
approval.

. Continue EMU acceptance testing (burn-in).

. 14 EMUs are required for September full EMU service.

° Perform close out effort including all punch list items, documentation, and
financial contract close out for design build contract.

° Complete design build contract financial close out

Complete recommendation of traffic mitigation effort

The PCEP Project is currently on budget and on time for achieving Revenue Service in
September of 2024.

1.7 Critical Iltems
As of July 2024, the top critical items and related actions are highlighted below.

Executive Summary 1-3 July 31, 2024

197



Peninsula Corridor Electrification Project

Monthly Progress Report — July 20247 15.

9/5/2024
Table 1-1. Critical Issues and Actions
Critical Issues Actions
Theft of impedance bond or grounding cables may « Monitor hot spot areas in segments 1, 3 and 4.
delay segment live run testing because the system Perform just in time replacement right before the
(or portions of the system) cannot be energized testing.

without impedance bonds.  Report Theft incidents with Transit PD

e Enhance security with cameras and other monitoring
systems.

e Implement asphalt cover for impedance bonds that
have been repeatedly stolen. — on-going

e Purchased anti-theft cable — on-going.

e Commenced permanent theft solution preliminary
engineering effort

Executive Summary 1-4 July 31, 2024
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2.0 SAFETY

There was 1 reportable injury in July 2024, which brings the total to two reportable injuries for
2024. Overall, since the project’s construction started in 2017, the RIR is at 0.92, which remains
below the national average of 2.5.

Reportable Injury Rate (RIR)
RIR for 2024:0.92

Injuries

Figure 2-1. Project Reportable Injury Rate (RIR) by Year since 2017
21 Completed Work

Safety staff continues to coordinate with contractors to identify opportunities to improve safety
performance. Organizational-wide safety briefings are being performed to ensure staff
understand the application of post incident mitigation measures including rules and procedural
changes designed to enhance safety. Project Safety continues to reinforce jobsite safety
practices throughout the Caltrain alignment, investigate incidents, and identify mitigation
measures to prevent re-occurrences. Safety project coordination meetings continue to be
conducted monthly to promote a clear understanding of project safety requirements. In addition,
Caltrain Safety continues weekly calls with the lead safety staff from Caltrain, PCEP, BBII, and
TASI to discuss safety performance and ongoing initiatives. Caltrain initiated the 10°/10’ rule:
10’ from track and 10’ from overhead wires.

2.2 Upcoming Work

The Fire/Life Safety Committee continues to work with emergency responders along the
Caltrain corridor on emergency preparedness in advance of energization. The safety team has
updated the OCS and EMU emergency responder safety familiarization presentations to include
voiceover features for use by the Fire Departments. The presentation will also be shared with
other emergency responder jurisdictions through the project Fire/Life Safety Committee.

OCS and EMU First Responder was completed in October. In total, 92 classes were given to
emergency responders with a total number of 836 attendees.

Safety 2-1 July 31, 2024
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Police Departments along the corridor are currently being scheduled by the Transit Police to
receive this training also.

In addition to the 836 emergency responders trained, there were 242 third party and Tenant
railroad employees trained, and 48 Burlingame Public Works for a total of 1126.

Safety 2-2 July 31, 2024
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3.0 IMS PROGRAM SCHEDULE

3.1 Introduction

The Integrated Master Schedule (IMS) Program Summary Schedule depicted in Figure 3-1 shows the schedule status of the major PCEP
projects. The current schedule dates for this program schedule were based on BBII's version “A” July 2024 Progress Schedule as well as
the Stadler July 2024 EMU Progress Schedule. The Final Acceptance date of the BBII schedule is now calculating an early completion date
of 9/3/2024 which is 5-days ahead of the allowed date of 9/8/2024. Stadler’s schedule shows the arrival at JPB of the 16" Trainset on
9/7/2024. Therefore, it is expected that the Revenue Service Date (RSD) can remain as September 21, 2024, depending on if the final
Trainsets can be complete Burn-In prior to the RSD and generators are used until PG&E can provide permanent power drops. If the Burn-
In of the final Trainsets can be completed prior to September 2024, then the Full Funding Grant Agreement (FFGA) Revenue Completion
Date (RCD) of December 31, 2024, remains unchanged.

2023 2024
Qa Q1 Q2 Q3 Qa Q1
) Soft Revenue ’ FFGA
PCEP Milestones Launch Service RCD
0OCS System Complete 8/10/24 | Date (RSD) 12/31/24
Electrification - BBII 2/17/24 09/21/24
ocs /N
- Traction Power
ies s a/17/24

Electrification - BBII

Traction Power Facility _ Substantial Final

Final SIT Completion Acceptancs
Electrification - BBII 4/14/24 5/3/24 9/3/2024
Acceptance
Arrival of 14th
‘ 9/6/24
EMU - Stadler
1 Arrival of 16th
— 1 9/7/24
Revenue Service Date * l
(RSD Period) A-—A-———-—- A
Soft Launch  RSD FFGA RCD
8/10/24 09/21/24 12/31/24*
Data Date as of 8/01/2024
Critical Path

Figure 3-1. Master Program Summary Schedule
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3.2 Critical Path Analysis

The current critical path now shifts to the submission and review of As-built documentation leading to Final Acceptance.
BBIl is currently preparing the final Test Dossiers for the traction power facilities. These final reports will address all
previous comments from previous submittals, and include separate submittals for -1, TPSS 2, and PS-6/PS-1/PS-4.
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TPSS 2
& TS-03-17240  Finalize / Submit Test Report Dossier As-Built 4 4 | 5 0801724 08/0524 2 4 4 072824 07/31/24 -4 L TS-03-17240
PS-8
& T5-02-17221 Finalize / Submit Test Report Dossier As-Built 5 5 6 08/01/24  08/05/24 3 5 5 0727124 | 08/01/24 -4 = TS-02-17921
SWs-1
& TS-04-17358  EOR Review Test Report Dossier As-Built TPSS2 10 | 10 | 4 08/05/24  08/19/24 1 10 10 08/01/24 08/15/24 2 LT TS-04-17358
& TS-03-17234  EOR Review Test Report Dossier As-Built PS-6 10 | 10 | 5 08/05/24  08/19/24 310 10 07/31/24 08/14/24 3 R TS-03-17234
& TS-02-17223  ECOR Review Test Report Dossier As-Built SWS-1 10 | 10 | 4 08/06/24  08/19/24 1 10 10 08/01/24 08/15/24 2 e TS-02-17223
& TS-04-17346  Submit to JPB the Test Report Dossier As-Built 1 1 4 08/19/24  08/20/24 1 1 1 08/15/24 08/16/24 2 f[¥ TS-04-17346
TPSS2
& TS-03-17238  Submit to JPB the Test Report Dossier As-Built 1 1 6 08/19/24  08/20/24 4 1 1 08/14/24 08/15/24 5 @ (8 TS-03-17238
PS-8
& TS-02-17225  Submit to JPB the Test Report Dossier As-Built 1 1 5 08/20/24  08/20/24 2 1 1 08/15/24 08/16/24 -4 @ [ TS-02-17225
SWS-1
@ TS-02-17350  JPB Review Test Report Dossier As-Buit TPSS2 14 | 14 | 6 08/20/24  09/03/24 3 21 | 21 08/16/24 09/06/24 -4 TS-02-17350
@ TS-03-17232  JPB Review Test Report Dossier As-Built PS-6 14 14 6 08/2024 09/03/24 4 21 21 08/15/24 09/05/24 -5 &D TS-03-17232
& T5-02-17227  JPB REVIES’ Test Report Dossier As-Built SWS-1 14 | 14 5 08/20/24  09/03/24 2 21 21 08/18/24 09/08/24 -4 TS-02-17227
= Sep 2024
& GC-00-9920  Final Acceptance 0 0 5 09/0324* 33 0 0 10/11/24 38 o GC-00-9920
Figure 3-2. Critical Path Schedule
IMS Program Schedule 3-2 July 31, 2024
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3.3 Schedule Contract Milestone Analysis

Figure 3-3. Contract Milestone Analysis

Current Milestone
. Reforecast Finish Total
Contractor Milestones Dates Remarks
Dates (uly 2024) Date Float
v Variance
BBII Scheduled Substantial Completion 5/8/2024 05/03/24 A 5 Completed
Stadler is striving to deliver 16 Trainsets by
the end of September 2024.

Stadler | 14th Trainset Arrival at JPB Site 10/12/2023 |  9/6/2024 330 | 1145 | [rainset#311 was shipped to Salt Lake City
for repairs. Its scheduled arrival date is
shown as 2/14/2025 with Burn-In complete
by 2/28/2024.

Stadler 16th Trainset Arrival at JPB Site 10/12/2023 9/7/2024 -331 1665 (Same as above)

Based on draft July 2024 Update the Final

BBI | Scheduled Final Acceptance 9/8/2024 9/3/2024 5 33 | Acceptance date is now 5-days ahead of

P schedule and is driven by As-built
documentation.
. Note: RSD may have to be with 15
JPB Revenue Service Date (RSD) 9/26/2024 9/21/2024 5 N/A Trainsets and one (1) spare.
PB (F:gé)Revenue Completion Date 12/31/2024 | 12/31/2024 0 N/A
IMS Program Schedule 3-3 July 31, 2024
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4.0 COST AND BUDGET

4.1 Introduction

This section presents an update on program cost and budget. On December 6th, 2021,
the JPB adopted a new Program budget of $2.44 billion. Table 4-1 depicts a summary
level of program budget, costs, and estimate at completion based on the latest update of
the Electrification and EMU projects as of July 31, 2024.

4.2 Program Budget and Cost
Table 4-1. Budget Summary by Project

Description Current Cost This Cost Estimate To Estimate At Variance at
of Work Budget Month To Date Complete Completion Completion
(A (B) ©r (D) (E)=(C)+ (D) | (F)*=(A)-(E)
Electrification $1,754,468,422 $12,654,903 | $1,670,216,782 $85,732,709 $1,755,949,491 ($1,481,069)
EMU $688,222,275 $24,533,471 $626,243,127 $60,498,079 $686,741,206 $1,4981,069
PCEP TOTAL $2,442,690,697 $37,188,374 | $2,296,459,909 $146,230,788 $2,442,690,697 $0

- Column A “Current Budget” includes re-baseline and executed change orders and awarded contracts.

2 Column B "Cost This Month" represents the cost of work performed this month.

3 Column C "Cost to Date" includes actuals (amount paid) and accruals (amount of work performed) to date.

4 Column F "Variance at Completion” includes forecasted transfer of contingency from EMU to Electrification project.

Table 4-2 depicts program budget, costs, and estimate at completion summarized by
major elements of work. This budget table provides additional detail for the program and
is broken down by major contracts for Electrification and EMU, minor contracts, real
estate, utilities, project management oversight and other indirect support costs.

Table 4-2. Budget Summary by Major Elements

Description of Work Re-Baseline Current Cost This Cost To Date Estimate To Estimate At
P Budget Budget Month Complete Completion
Electrification $1,097,149.881 | $1,091,178,881 $4,077,932 | $1,047,368,919 $42,809,962 | $1,090,178,881
EMU Procurement $556,072,601 |  $564,986,271 $21,778,080 | $517,935,307 $47,349,530 | $565,284,846
Minor Construction
Contracts (Tunnel,
RO CADA Non $67,055,072 $66,326,067 $80,811 $65,175,010 $1,151,057 |  $66,326,067
BBI OCS)
E?&E;ﬁe Acquisition $34,914,177 $34,914.177 $20,457 $25,217,165 $9,697,012 |  $34,914,177
PGSE, Utilities™ $132,088,994 | $128,868,191 $3,944283 |  $130,646,345 $535,383 | $131,181,728
g"g”uj)%eoﬂe”t Oversight $312,699,697 | $321,974,670 $2,347,943 | $312,445.823 $9,528.847 | $321,974,670
TASI Support $114,488,767 | $145,146,219 $3,106,442 |  $136,193,250 $9,076,337 | $145,269,587
Finance Charges $9,898,638 $9,898,638 $186,368 $12,532,901 $185,629 |  $12,718,530
Insurance $6,581,851 $6,581,851 $0 $6,291,001 $290,850 $6,581,851
2‘223@2@““" Projects $9,084,176 $10,484,176 $350,786 $6,940,081 $3,744,095 |  $10,684,176
Environmental Mitigation $14,438,866 $13,038,866 $0 $1,532,551 $8,486,423 |  $10,018,974
Caltrain Capital
Ovornand (CAP) $48,217,887 $47,217,887 $1,.286,272 $34,181,556 $13,036,332 |  $47,217,887
Contingency $40,000,089 $2,074,802 $0 $0 $339,321 $339,321
Total $2,442,690,697 | $2,442,690,697 $37,188,374 | $2,296,450,000 | $146,230,788 | $2,442,690,697
Cost and Budget 4-1 July 31, 2024
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4.3 Program Shared Risk Pool and Contingency

Caltrain and Balfour Beatty Infrastructure, Inc. (BBII) continue implementing new
mechanisms to ensure a collaborative approach to Project delivery. The management
team meets every week to review the issues log focusing on risk mitigation and issues
resolution.

As part of the global settlement, a shared risk pool of $50 million was established to
manage risks and mitigation proactively and collaboratively with the design-build
contractor. Table 4-3 shows the current shared risk drawdown for the current month and
to-date as well as the remaining balance of the shared Risk Pool by Risk Category. Any
shared risk items (27 Risk IDs listed below in Table 4-3) that are above $250,000 require

Change Management Board (CMB) approval.

Table 4-3. Shared Risk Pool Status as of July 2024

Rllgk Risk Description Risk Amount c“;‘llgft?‘t Exegt;i:d = R;r;:l:;:g

1 Permanent Power Availability $268,572 $0 $178,365 $90,207
2 Different Site Condition for OCS Foundation $3,500,000 $0 $1,303,894 $2,196,106
3 Different Site Condition for Duct bank $2,800,000 $0 $435,798 $2,364,202
4 _Condition of existing Fiber backbone

infrastructure $3,150,000 $0 $545,221 $2,604,779
5 Availability of TASI Resource $5,777,820 $0 $0 $5,777,820
6 Signal Cutover access and work window $5,607,150 $0 $0 $5,607,150
7 Condition of existing signal system $538,572 $0 $507,167 $31,405
8 EMI Nonconformance by EMU Vendor $750,000 $0 $13,184 $736,817
9 Reed Street Cutover $90,000 $0 $111,765 -$21,765
10 Ava_ilability of low voltage power for cutover

testing $1,120,000 $3,946,031 $7,806,406 -$6,686,406
11 | Third party Permits $150,000 $0 $0 $150,000
12 SCADA integration for the entire alignment $159,524 $0 $0 $159,524
13 Tunnel OCS Compatibility $167,500 $0 $152,418 $15,083
14 | Supply chain issue due to COVID 19 $300,000 $0 $28,923 $271,077
15 End to end Systems integration commissioning $2,100,000 $0 $0 $2,100,000
16 _Existing_ Caltrain Operating systems interface and

integration $1,400,000 $0 $71,920 $1,328,080
17 | Third party Approval $150,000 $0 $353,277 -$203,277
18 Imp_act from Caltrain other capital or third-party

projects $2,166,683 $0 $1,933,131 $233,552
19 Track access delay for BBIlI Construction $1,800,000 $21,862 $1,326,903 $473,098
20 Additional light Maintenance and Protection

Needs $280,000 $0 $180,505 $99,495
21 Crossing Protection $220,000 $0 $102,334 $117,666
22 Power facilities $500,000 $0 $917,293 -$417,293
23 NCR's $0 $0 $0 $0
24 Potholing $1,700,000 $0 $107,547 $1,592,453
25 Pre-Revenue Service Operational Testing $250,000 $0 $0 $250,000
26 | TRO Contingency $3,000,000 $0 $0 $3,000,000
27 Contingency $12,000,000 $37,262 $5,112,315 $6,887,685
NA | Unidentified $54,179 $0 $0 $54,179

BBII Risk Pool Total $50,000,000 $4,005,155 $21,188,364 $28,811,636

In addition to the established Risk Pool with BBII, the Re-Baseline Budget includes a
program contingency of $40 million to cover non-BBII potential changes and unknowns.

Cost and Budget
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Table 4-4 provides a detailed status of approved transfers from contingency due to
executed Contract Change Orders and approved Budget Transfers.

Table 4-4. Program Contingency Drawdown Balance

Change Order ID Description Contingency
PCEP Contingency Budget $40,000,088
STA-056-CCO-038 Allowance for Electric Power Cost at TTCI ($132,365)
STA-056-CC0O-041 Manual Phase Break ($43,520)
STA-056-CCO-042 Stadler Project Time Extension ($8,021,124)
ARINC-061-CCO-005 | Traction Power Facility SCADA Database Changes ($1,036,122)
PROV-070-CCO-056 Proven Tunnels Final Settlement $1,000,000
PROV-071-CCO-069 Proven CEMOF Final Settlement ($1,000,000)
BT-027D Legal Support FY23 - PG&E Counsel ($200,000)
BT-029D GFI Electrification FY23-24 Additional Staff ($2,108,070)
STA-056-CC0O-053 Stadler — Passenger Convenience Outlets ($716,661)
BT-035C TASI Support — Electrification (2023-2024) rev1 ($22,039,703)
BBIl 053-BT-CNPA Non-PCEP Actuals-BBII Hist. Change Inc. PCEP Re-Baseline $2,191,000
BBI-053-CCO-255 Un-Earned Milestone Incentive (Substantial Completion) - January $1,630,000
PG&E-042-BT-006 PG&E Equiv. One-Time Payment (EOTP) - First Reimb. ($391,068)
BT-057 TASI — TASI EMU Maintenance & Material (Pre-Revenue) ($4,348,854)
BT-058 Tunnel Leak Remediation (TASI Construction) ($562,851)
PROV-070-CLOSE Proven Tunnels — Close out of Final Actuals $184,910
PROV-071-CLOSE Proven CEMOF — Close out of Final Actuals $580,217
PG&E-042-BT-007A PG&E Supplemental Agreement No. 4 — PCEP Share $1,600,000
PG&E-042-BT-007B PG&E Supplemental Agreement No. 2 — EAC Variance $501,962
PG&E-042-BT-007C PG&E Supplemental Agreement No. 2A — EAC Variance $1,509,909
PROV-063-CLOSE South San Francisco Station Project OCS - Close Out $1,000,000
BT-035 TASI Support-Electrification (2023-2024)-Field Support to Sept 2024 ($2,844,754)
MGMT-2024-02 Management Oversight — Update EAC ($6,426,903)
BT-060A ICAP Adjustment Credits — 2023 $1,000,000
BBII-053-CCO-255 Un-Earned Milestone Incentive (Substantial Completion) - February $1,370,000
BT-059 TASI - 4" and King Updates for EMUs $(861,291)
BT-061 Outreach/Marketing Celebration Event and Media Buys ($540,000)
BBI-053-CC0O-255 Un-Earned Milestone Incentive (Substantial Completion) - March $780,000
Remaining Contingency $2,074,801
PG&E-042 BT-006A PG&E Equiv. One Time Payment (EOTP) - Final Reimbursement ($239,688)
BT-062 TASI GO-88 Crossing Improvements ($123,368)
STA-056-CCO-054 Americans with Disabilities Act (ADA) Ramp Extension ($298,575)
BBII-053-CCO-255-EAC4 Un-Earned Milestone incentive (Revenue Service) — August 2024 $1,000,000
PG&E-042 BT-006D PG&E Supplemental Agreement No. 4 — PCEP Share (EAC Update) ($1,104,400)
PG&E-042 BT-006E PG&E Supplemental Agreement No. 2 — (EAC Update) $246,464
PG&E-042 BT-007 Power Utility for EMU Testing and Commissioning ($1,215,913)
Forecasted Remaining Contingency $339,321

Note: EAC Contingency reflects forecast contingency.

The total Program Contingency as of the December 2021 Re-Baseline Budget totaled
$90M including Allocated and Unallocated Contingency, and BBII Risk Pool. Table 4-5
summarizes the current remaining and forecasted contingency balance as of the
monthly update.

Cost and Budget 4-3 July 31, 2024

206



Peninsula Corridor Electrification PrifatH15.

Monthly Progress Report — July 2024024

Table 4-5. Overall Program Contingency

Shared Risk Program Contingen
Pool with BBII ogram Lontingency
Total BBII Risk Pool Allocated Unallocated Subtotal
E = (A+D) (A) (B) (c) D = (B+C)
PCEP Contingency $90,000,088 $50,000,000 $24,115,581 $15,884,507 $40,000,088
Drawn Contingency ($59,113,652) ($21,188,364) ($24,115,581) ($13,809,706) ($37,925,287)
Remaining Contingency $30,886,437 $28,811,636 $0 $2,074,801 $2,074,801
Pending Changes ($6,408,963) ($4,673,483) $0 ($1,735,480) ($1,735,480)
ez e R g $24,477,474 | $24,138,153 $0 $339,321 $339,321
Contingency

4.4

Electrification Design Builder Contract Incentives

The Global Settlement with BBII also includes incentives based on Milestone completions
and remaining contract incentives. Table 4-6 provides a status of Design-Build Contractor
incentives Budgeted, Awarded, and remaining Balance as of July 2024..

Table 4-6. BBIl Incentives

Incentives Budgeted Awarded Balance

Contract Incentive:
Quality $1,250,000 $1,083,333 $166,667
Safety $2,500,000 $1,700,000 $800,000
Community Outreach $2,500,000 $2,225,000 $275,000
DBE $900,000 $0 $900,000
Total Contract Incentive $7,150,000 $5,008,333 $2,141,667

Milestone Incentive:
Early Signal and Crossing Cutover $4,000,000 $4,000,000 $0
Early Project Substantial Completion (NTE) $8,000,000 $0 $8,000,000
Early Revenue Service $3,000,000 $0 $3,000,000
Total Milestone Incentive $15,000,000 $4,000,000 $11,000,000

4.5 Program Cash Flow and Funding

The remaining program expenditures are cash flowed in Figure 4-1. With the award of the
full funding, the program does not expect any cash flow issues due to funding.

Cost and Budget
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Figure 4.1. Expenditure — Funding Cash Flow
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Table 4-7. Cost and Funding Issues ldentified, and Actions Taken for July 2024

None

Issues

Actions

e n/a

Cost and Budget
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5.0 CHANGE MANAGEMENT

5.1 Introduction

9/5/2024

The change management process establishes a formal administrative work process
associated with the initiation, documentation, coordination, review, approval, and
implementation of changes during the design, construction, or manufacturing of PCEP.

The change management process accounts for the impacts of the changes and ensures
prudent use of contingency.

5.2 Change Orders/Shared Risk Pool
5.2.1 Executed Shared Risk/CCO

The following Shared Risk items were executed in July 2024

IRL 259 — Redesign Low Voltage Power Drops (Connection to Existing
LV Power Supply)

IRL 356 - Dudek Consulting Engineering Cultural Resource Clearance
Evaluation Report For seven locations

IRL 376 — Purchase of Corona Camera with GPS, Temperature and
Resistive Humidity (RH) Sensors.

IRL 372 — Segment 3 LV Power Connection to Support Cutover Locations
— Not Included in Previous IRL until October 2023.

IRL 373 — Segment 3 LV Power Connection to Support Cutover Locations
— Not Included in Previous IRL until September 2023.

IRL 377 — Track Access Delay (TAD) — April 2024

IRL 378 — Segment 2 LV Power Connection to Support Cutover Locations
— November 2023

IRL 379 — Segment 2 LV Power Connection to Support Cutover Locations
— December 2023

IRL 380 — Segment 2 LV Power Connection to Support Cutover Locations
— January 2024

IRL 381 — Segment 2 LV Power Connection to Support Cutover Locations
— February 2024

IRL 382 — Segment 2 LV Power Connection to Support Cutover Locations
— March 2024

IRL 383 — Segment 3 LV Power Connection to Support Cutover Locations
— October 2023

IRL 384 — Segment 3 LV Power Connection to Support Cutover Locations
— November 2023

IRL 385 — Segment 3 LV Power Connection to Support Cutover Locations
— December 2023

IRL 386 — Segment 3 LV Power Connection to Support Cutover Locations
— January 2024

IRL 387 — Segment 3 LV Power Connection to Support Cutover Locations
— February 2024

IRL 392 — Phase Break Protection Scheme Hazard Analysis Study

IRL 394 — Segment 2 LV Power Connection to Support Cutover Locations
— April and May 2024

IRL 396 — May 2024 Theft Cost Related to Right of Way (ROW) Theft

Change Management 5-1
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Replacement of OCS Poles.

. IRL 404 — Segment 2 LV Power Connection to Support Cutover Locations
—June 2024

5.2.2 The following item was brought to the CMB for contingency drawdown approval in 2024

. IRL 259 — Connection to Existing LV Power Supply
. Temporary Generators for LV Power in Segments 2 and 3

5.2.3 Upcoming Shared Risk Items or Change Orders

¢ Watkins Crossing Grounding Replacement

5.3 Issues

Table 5-1. Change Management Issues Identified and Actions Taken for July 2024

Issues Actions

None e n/a

Change Management 5-2 July 31, 2024
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CITIZENS ADVISORY COMMITTEE (CAC) 9/5/2024

PENINSULA CORRIDOR JOINT POWERS BOARD (JPB)
SAN MATEO COUNTY TRANSIT DISTRICT ADMINISTRATIVE BUILDING
Bacciocco Auditorium, 2" Floor
1250 San Carlos Avenue, San Carlos CA 94070

DRAFT MINUTES OF AUGUST 21, 2024

MEMBERS PRESENT: D. Albohm, R. Kutler, P. Leung, A. Lohe, M. Pagee (Alternate), R.
Sarathy, A. Brandt (Vice Chair), B. Shaw (Chair)

MEMBERS ABSENT: D. Hernandez (Alternate), S. Seebart
STAFF PRESENT: T. Burgwyn, J. Hogan, J. Navarrete, B. Tietjen

Chair Brian Shaw called the meeting to order at 5:40 pm and led the Pledge of Allegiance.

VOLUNTEERS FOR THE MEASURE RR OVERSIGHT COMMITTEE APPOINTMENT
Vice Chair Brandt and Members Sarathy and Seebart were nominated to participate in the
Measure RR Oversight Committee.

CONSIDERATION OF REQUESTS
There were none.

APPROVAL OF MEETING MINUTES OF JUNE 19, 2024, AND JULY 17, 2024
June 19, 2024

Motion/Second: Brandt/Pagee

Ayes: Albohm, Pagee, Brandt, Shaw

Abstain: Kutler, Sarathy, Leung, Lohe

Absent: Hernandez, Seebart

July 17, 2024

Motion/Second: Kutler/Pagee

Ayes: Kutler, Lohe, Pagee, Sarathy, Brandt, Shaw
Abstain: Albohm, Leung

Absent: Hernandez, Seebart

PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA

Steve Ferrari, San Jose, former CAC member, expressed his satisfaction with the new electric
train service and commented about unclear signage at the San Jose station, specifically on
tracks 6 through 9, going down the ramp, and the importance of adhering to the new
aggressive train schedules to help increase ridership.

Jeff Carter commented on his positive experience riding the new EMU (Electric Multiple Unit)

train, a potential issue where the door closure announcement repeats twice, and inquired
about the upcoming schedule and the automatic passenger counters.
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CMF expressed appreciation for the Citizens Advisory Committee's oversight and emphasized
the need to partner with staff as the electrification project concludes and efforts to rebuild
ridership begins.

Aleta Dupree expressed her enjoyment of the electric train tour and recent rides on the new
electric trains. She raised concerns about two emergency stops, confusion with repeating door
announcements, and the accessibility of the power outlets.

CHAIRPERSON’S REPORT
Chair Shaw reported that next month’s agenda may change in an effort to keep the agendas to
three items.

ELECTRIFICATION UPDATE

Brent Tietjen, External Affairs Manager, provided the presentation whichiincluded the
following:

e Electric train testing

e Public outreach safety campaign

Electrified service plan benefits
Soft launch and project celebration

The Committee Membefs had aidiscussion.and staffiprovided further clarification in response

to the Committee comments and questions, which included the following:

e Equity priority stations are low-income or minority areas

e Concerns about crossings staying. down too long when long trains arrive and the visibility of
outletson the trains, with suggestions for better signage

PubliccComment
Jeff Carter inquired about thestatus'and location of automatic passenger counters on the
trains.

Aleta Dupree suggested using language onboard the trains to reduce confusion with door
announcements.

CMF commented about the.echo on the trains when using non-automated announcements,
restroom cleaning schedule, the confusion with the bike capacity alert as riders are unsure
which bike car is at capacity, and where to queue for boarding.

Doug DeLong commented about the attendance of elected officials and expressed concerns
regarding single restrooms on each train and shared a negative experience.
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CALTRAIN-BART SCHEDULE COORDINATION

Theodore Burgwyn, Director, Rail Network and Operations Planning, provided the presentation
which included the following:

e Electrification service plan overview

e BART (Bay Area Rapid Transit) service changes

e Millbrae transfer optimization and other regional agency connections

The Committee Members had a discussion and staff providedfurther clarification in response

to the Committee comments and questions, which included the following:

e Transit connectivity and scheduling

e Concerns about the impact of reducing limited midday trains and the need for better
coordination with other transit services and the ongoing efforts to improve transfer
efficiency

e Benefits of frequent service

Public Comment

Jeff Carter acknowledged improved cooperation between BART and Caltrain, commented on
the challenges with transferring between platforms at Millbrae, and recommended running
additional trains for special events like Giants games.

Adina Levin thanked staffiat Caltrain and other agencies for theirefforts to improve transfers
and regional connections, suggested providing more information on bus improvements, as
lower-income riders‘often use buses for first and last mile connections, and commented on the
need for a coordinated schedule between Caltrain.and BART and a clear funding plan to
enhance service.levels and connections.

Aleta Dupree supported.clock face scheduling and regional rail formats and commented about
challenges with transfers atithe Millbrae station'between Caltrain and BART.

STAFF REPORT

John Hogan, Chief Operating Officer and Theodore Burgwyn, Director, Rail Network and
Operations Planning, provided the report that included the following:

e Automatic Passenger Counting (APC) System — visual counting and validation

e Restroom issues — Ensure restroom availability and location at stations

e PTC (positive train control) initializing and station rehabilitation completion

The Committee members had a discussion and staff provided further clarification in response to
the Committee comments and questions, which included the following:
e Reason for one restroom on trains

e Information displays from Diridon to Gilroy
e Flat spots on trains
e Mini high platforms and train step deployment
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Public Comment
Aleta Dupree commented concerns regarding the lack of restrooms on trains and the
importance of proper maintenance.

Doug Delong suggested staff to continue to use Bombardier sets for special events.

CMF commented about Clipper machines not functioning at Bayshore station and suggested
staff use a reporting app which allows passengers to report issues directly by submitting photos
and location details.

Kris Linquist commented on the automatic passenger counting systems, suggesting that

modern, secure methods exist to route network traffic through different Wi-Fi networks.

DATE, TIME, AND LOCATION OF NEXT REGULAR MEETING
September 18, 2024, at 5:40 pm, via Zoom teleconference or at the Bacciocco Auditorium, 2nd
Floor, 1250 San Carlos Avenue, San Carlos, CA.

ADJOURNMENT
Meeting adjourned at 8:23 pm
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[tem #16.b.i.
9/5/2024

RESOLUTION OF APPRECIATION FOR CARL GUARDINO

Whereas, Carl Guardino has been an ardent supporter and advocate for Caltrain, playing
a pivotal role in the preservation and future sustainability of the system; and

Whereas, Carl Guardino was instrumental in the securing the enabling legislation for
and eventual passage of Measure RR in 2020, providing a dedicated funding source for Caltrain
and helping secure the agency’s financial future, ensuring continued service and improvement
for generations to come; and

Whereas, Carl Guardino has been a staunch advocate for the electrification of Caltrain,
recognizing its environmental, operational, and technological benefits, and has championed
efforts to modernize the system, resulting in the imminent launch of electric service; and

Whereas, through his leadership and vision, Carl Guardino has helped Caltrain move
towards a greener future, drastically reducing greenhouse gas emissions and creating a more
efficient, reliable, and sustainable transit system for the Peninsula and beyond; and

Whereas, in his role serving on the California Transportation Commission (CTC) for five
consecutive four-year terms since 2007, including as current Commission Chair, Carl Guardino
has advanced the mobility needs of all Californians and was instrumental in securing: (1) an $80
million funding award from the California State Transportation Agency for one battery-
equipped electric multiple unit train so that Caltrain can eventually operate zero-emission
trains on the portion of the corridor from Tamien Station in San Jose to Gilroy, which does not
yet have overhead electrified lines; and (2) additional funding for the Electrification Project to
close a funding gap; and

Whereas, Carl Guardino has been a voice of unity, collaboration, and innovation, rallying
public and private support for transformative projects that will increase Caltrain’s capacity,
enhance regional mobility, and improve quality of life for riders; and

Whereas, his dedication to public transportation and his commitment to the success of
Caltrain have left an indelible mark on the agency and the entire region, contributing to the
success of key initiatives that will benefit the public for decades; and

Now, Therefore, Be It Resolved that the Peninsula Corridor Joint Powers Board
(Caltrain) of Directors does hereby recognize and honor Carl Guardino for his outstanding
leadership, dedication, and contributions to Caltrain, the electrification project, and the
community he has so diligently served.

Regularly passed and adopted this 5th day of September, 2024.

Chair, Peninsula Corridor Joint Powers Board
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