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Agenda 

Citizens Advisory Committee (CAC) Meeting 
July 9, 2024, 4:30 pm 

Bacciocco Auditorium, 2nd Floor 
1250 San Carlos Ave., San Carlos, CA 

Members of the public may attend in-person or participate remotely via Zoom at 
https://us06web.zoom.us/j/81661671711?pwd=blBoemd4WGIwUEtrMEo3Y1cydlZSQT09 or 
by entering Webinar ID: 816 6167 1711, Passcode: 244123 in the Zoom app for audio/visual 
capability or by calling 1-669-900-9128 (enter webinar ID and press # when prompted for 
participant ID) for audio only.   

Please Note the following COVID-19 Protocols for in-person attendance: 

1. Visitors experiencing the following symptoms of COVID-19 may not enter the building: 

• Cough • Chills • Sore Throat 
• Shortness of Breath • Muscle Pain • Loss of Taste or Smell 
• Fever   

2. Wearing of masks is recommended but not required. 

Public Comments:  Public comments may be submitted to publiccomment@smcta.com prior to 
the meeting’s call to order so that they can be sent to the Committee as soon as possible, while 
those received after an agenda item is heard will be included into the Board’s weekly 
correspondence and posted online at: 
https://www.smcta.com/whats-happening/board-directors-calendar 

Oral public comments will also be accepted during the meeting in person and through Zoom* 
or the teleconference number listed above. Public comments on individual agenda items are 
limited to one per person PER AGENDA ITEM. Use the Raise Hand feature to request to speak.  
For participants calling in, dial *67 if you do not want your telephone number to appear on the 
live broadcast.  Callers may dial *9 to use the Raise Hand feature for public comment. Each 
commenter will be recognized to speak and callers should dial *6 to unmute themselves when 
recognized to speak.    

BOARD OF DIRECTORS 2024 
 
CARLOS ROMERO, CHAIR 
JULIA MATES, VICE CHAIR  
NOELIA CORZO  
RICO E. MEDINA  
RAY MUELLER 
MARK NAGALES 
 
APRIL CHAN 
EXECUTIVE DIRECTOR 
 

https://us06web.zoom.us/j/81661671711?pwd=blBoemd4WGIwUEtrMEo3Y1cydlZSQT09
mailto:publiccomment@smcta.com
https://www.smcta.com/whats-happening/board-directors-calendar


San Mateo County TA CAC Meeting 
July 9, 2024 
 

2 

Each public comment is limited to three minutes or less. The CAC Chair shall have the discretion 
to manage the Public Comment process in a manner that achieves the purpose of public 
communication and assures the orderly conduct of the meeting. 

The video live stream will be available during or after the meeting at 
https://www.smcta.com/video-board-directors. 

 

Tuesday, July 9, 2024 4:30 pm 

1. Call to Order/Pledge of Allegiance  

2. Roll Call  

3. Public Comment for Items Not on the Agenda  

Public testimony by each individual speaker shall be limited to three (3) minutes 

4. Consent Calendar  

4.a. Approval of Minutes of the CAC Meeting of June 4, 2024 Motion 

TA Board Meeting Agenda for July 11, 2024  

4.b. TA Board Item 5.b Acceptance of Statement of Revenues and 
Expenditures for the Period Ending May 31, 2024 

Motion 

4.c. TA Board Item 5.c Approving and Ratifying the Transportation 
Authority Insurance Program for Fiscal Year 2025 

Motion 

4.d. TA Board Item 5.d Programming and Allocating $9,720,000 in 
Measure A Funds to the San Mateo County Transit District for the 
SamTrans Paratransit Program and Caltrain 

Motion 

5. TA Board Item 5.a Approval of Minutes of the Board of Directors 
Meeting of June 6, 2024 

Informational 

6. TA Board Item 10.a Update – US 101/SR 92 Interchange Projects Informational 

7. TA Board Item 10.b Input on Policy Governing Use of Land-banked 
Properties for Transportation Authority-supported Projects 

Informational 

8. TA Board Item 11.a Allocating $20,145,000 from the Measure A 
Highway Program for the Right-of-way Phase of the US 101/Woodside 
Road (SR 84) Interchange Improvements Project 

Motion 

9. TA Board Item 12 State and Federal Legislative Update Informational 

10. Report of the Chair Informational 

11. Report from Staff  

11.a. Adoption of Updated Rules of Procedure for the San Mateo 
County Transportation Authority Board of Directors 

Informational 
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12. Member Comments/Requests  

Committee members may make brief statements regarding CAC-related areas of concern, ideas for 
improvement, or other items that will benefit or impact the TA or the CAC 

13. Date/Time of Next Regular Meeting: Tuesday, July 30, 2024, 4:30 pm  

The meeting will be accessible via Zoom teleconference and/or in person at the San Mateo County 
Transit District, Bacciocco Auditorium, 2nd Floor, 1250 San Carlos Avenue, San Carlos, CA. Please see 
the meeting agenda for more information. 

14. Adjourn  
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Information for the Public 

All items appearing on the agenda are subject to action by the Board.  Staff recommendations are 
subject to change by the Board. 

If you have questions on the agenda, please contact the Authority Secretary at 650-508-6242.  Assisted 
listening devices are available upon request.  Agendas are posted on the TA website at 
https://www.smcta.com/whats-happening/board-directors-calendar.  Communications to the Board of 
Directors can be emailed to board@smcta.com. Free translation is available; Para traducción llama 
al 1.800.660.4287; 如需翻译 请电1.800.660.4287 

Date and Time of Regular Meetings 

The Transportation Authority (TA) meets regularly on the first Thursday of the month at 5:00 pm.  The 
TA Citizens Advisory Committee (CAC) meets regularly on the Tuesday prior to the first Thursday of the 
month at 4:30 pm. Date, time and location of meetings may be changed as necessary. Meeting 
schedules for the Board and CAC are available on the TA website. 

Location of Meeting 

This meeting will be held in-person at: San Mateo County Transit District, Bacciocco Auditorium, 2nd Floor, 
1250 San Carlos Avenue, San Carlos, CA. Members of the public may attend in-person or participate remotely 
via Zoom as per the information provided at the top of the agenda. 

*Should Zoom not be operational, please check online at https://www.smcta.com/whats-happening/board-
directors-calendar for any updates or further instruction. 

Public Comment 

Members of the public may participate remotely or in person. Public comments may be submitted by 
comment card in person and given to the CAC Secretary. Prior to the meeting’s call to order, public 
comments may be submitted to publiccomment@smcta.com prior to the meeting’s call to order so that they 
can be sent to the Board as soon as possible, while those received during or after an agenda item is heard will 
be included into the Board’s weekly correspondence and posted online at: https://www.smcta.com/whats-
happening/board-directors-calendar. 

Oral public comments will also be accepted during the meeting in person, through Zoom, or the 
teleconference number listed above. Public comments on individual agenda items are limited to three 
minutes and one per person PER AGENDA ITEM. Each online commenter will be automatically notified when 
they are unmuted to speak.  The Board Chair shall have the discretion to manage the Public Comment 
process in a manner that achieves the purpose of public communication and assures the orderly conduct of 
the meeting. 

Accessible Public Meetings/Translation 

Written materials in appropriate alternative formats, disability-related modification/accommodation, as 
well as sign language and foreign language interpreters are available upon request; all requests must be 
made at least 72 hours in advance of the meeting or hearing. Please direct requests for disability-related 
modification and/or interpreter services to the Title VI Administrator at San Mateo County Transit 
District, 1250 San Carlos Avenue, San Carlos, CA 94070; or email titlevi@samtrans.com; or request by 
phone at 650-622-7864 or TTY 650-508-6448. 

Availability of Public Records 

All public records relating to an open session item on this agenda, which are not exempt from disclosure 
pursuant to the California Public Records Act, that are distributed to a majority of the legislative body 
will be available for public inspection at 1250 San Carlos Avenue, San Carlos, CA 94070, at the same time 
that the public records are distributed or made available to the legislative body. 
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San Mateo County Transportation Authority 
1250 San Carlos Avenue, San Carlos, California 

 
Citizens Advisory Committee (CAC) 

Meeting Minutes 
 

June 4, 2024 
 
Members Present: 
(In Person) 
 

B. Arietta (Chair), I. Bucio, G. Carlini, N. Enriquez, J. Fox (Vice Chair) 
(arrived at 4:37 pm), K. Kuklin, J. Londer, G. Mattammal (arrived at 
4:38 pm), P. Ohtaki (arrived at 4:43 pm), M. Swire 

Members Present: 
(Via Teleconference) 
 

None 

Members Absent: 
 

D. Bojack, S. Lang, A. Paul 

Staff Present: P. Skinner, P. Gilster, A. Linehan, J. Manzi, J. Epstein, T. Bartholomew, 
C. Liao, K. Yin, D. Covarrubias, J. Brook 

 
1. Call to Order/Pledge of Allegiance 

Chair Barbara Arietta called the meeting to order at 4:35 pm and led the Pledge of Allegiance. 

2. Roll Call 

Jean Brook, CAC Secretary, called the roll and confirmed that a quorum was present. 

3. Public Comment for Items Not on the Agenda 

There were no comments. 

Vice Chair John Fox arrived at 4:37 pm. 

4. Consent Calendar 

4.a. Approval of Minutes of the CAC Meeting of April 30, 2024 

TA Board Meeting Agenda for June 6, 2024 

4.b. TA Board Item 6.b Acceptance of Statement of Revenues and Expenditures for the 
Period Ending April 30, 2024 

4.c. TA Board Item 6.c Acceptance of Capital Projects Quarterly Status Report for 3rd 
Quarter Fiscal Year 2024 

4.d. TA Board Item 6.d Establishing the Appropriations Limit Applicable to the San Mateo 
County Transportation Authority During Fiscal Year 2024-25 

  



 

 

4.e. TA Board Item 6.e Authorizing the Submittal of an Allocation Request for Regional 
Measure 3 Funding in the Amount of $2.685 Million for the US 101/State Route 92 
Area Improvements Project 

Gus Mattammal arrived at 4:38 pm. 

Regarding Item 4.a, Mike Swire asked why he was counted as absent when he attended the 
April 30 meeting as an attendee. Peter Skinner, Executive Officer, Transportation Authority, 
briefly explained the Brown Act teleconferencing requirements and requested that Ms. Brook 
email the guidelines to the Committee again. 

Regarding Item 4.c, Mr. Swire said some of the projects had their aggregate costs listed while 
other projects only had the cost for a single phase listed. Mr. Skinner said they report on 
individual project phases and if a report is inconsistent, they could review the details after the 
meeting to ensure the report is correct. 

Regarding Item 4.e, Nheeda Enriquez asked how the $2.685 million gets allocated. Carolyn 
Mamaradlo, Senior Project Manager, said the additional funds are requested to cover 
construction support costs originally committed under the STIP (State Transportation 
Improvement Program).  

Peter Ohtaki arrived at 4:43 pm. 

Regarding Item 4.a, Giuliano Carlini asked what if the video, which is supposed to be the official 
record of the meeting as opposed to the minutes, is taken down. Mr. Skinner clarified that 
there is not an established time limit for the meeting videos to remain online.  
 
The Committee voted to approve Items 4.a through 4.d: 

Motion/Second: Fox/Kuklin 
Ayes: Arietta, Bucio, Carlini, Enriquez, Fox, Kuklin, Londer, Mattammal, Ohtaki, Swire 
Noes: None 
Absent: Bojack, Lang, Paul 

Regarding Item4.e, Mr. Carlini said the project increases GHG (greenhouse gases) and 
congestion and thought the CAC should reject it. 

Motion/Second: Kuklin/Bucio 

The Committee voted to approve Item 4.e: 

Ayes: Arietta, Bucio, Enriquez, Fox, Kuklin, Londer, Mattammal, Ohtaki 
Noes: Carlini, Swire 
Absent: Bojack, Lang, Paul 

5. TA Board Item 6.a Approval of Minutes of the Board of Directors Meeting of May 2, 
2024 

There were no comments. 



 

 

6. TA Board Item 7.a Proclamation Recognizing Lesbian, Gay, Bisexual, Transgender, and 
Queer (LGBTQ) Pride Month and Reaffirming a Commitment to Diversity, Equity, 
Inclusion, and Belonging 

Tasha Bartholomew, Media Relations Manager, noted the activities recently undertaken by 
SamTrans, including the creation of the Rainbow Employee Resource Group. She noted that 
SamTrans would be participating in Pride Month events in San Mateo, Half Moon Bay, and San 
Francisco. 

Motion/Second: Kuklin/Enriquez 
Ayes: Arietta, Bucio, Carlini, Enriquez, Fox, Kuklin, Londer, Mattammal, Ohtaki, Swire 
Noes: None 
Absent: Bojack, Lang, Paul 

7. TA Board Item 11.a Public Hearing: Adopting a Budget in the Amount of $189,035,418 
for Fiscal Year 2025 

Cleo Liao, Manager, Budgets, provided the presentation. 

Peter Ohtaki said he wanted to ensure that the TA is taking into account that the high level of 
interest income may not continue through the last half of the year. Ms. Liao said they did 
conservative estimates of interest income to factor that in.  

Ms. Enriquez asked why there was an increase in expenditures for the C/CAG (City/County 
Association of Governments of San Mateo County) report. Ms. Liao said it was a new item on 
the budget. Mr. Skinner said they want to be more transparent and have a set-aside of interest 
income to assist C/CAG in their transportation planning; he noted that this assistance previously 
came out of the TA’s oversight budget, which is also funded by interest income. 

Mr. Carlini asked why there would be opposition to the delegations of authority. Mr. Skinner 
said delegations of authority are not always obvious. Mr. Carlini asked where the C/CAG 
support would be listed. Ms. Liao said it was included under interest income. 

Motion/Second: Ohtaki/Bucio 
Ayes: Arietta, Bucio, Carlini, Enriquez, Fox, Kuklin, Londer, Mattammal, Ohtaki, Swire 
Noes: None 
Absent: Bojack, Lang, Paul 

8. TA Board Item 11.b Awarding a Contract to Kadesh & Associates LLC for a Total Not-to-
exceed Amount of $572,755 for Federal Legislative Advocacy Services for Five Years 

9. TA Board Item 11.c Awarding a Contract to Politico Group, Inc. for a Total Not-to-exceed 
Amount of $470,000 for State Legislative Advocacy Services for Five Years 

Kevin Yin, Director, Contracts and Procurement, presented the staff reports for both Items 8 
and 9.  

Jeff Londer asked what the TA paid for the previous five years. Mr. Skinner said there was only a 
slight difference from what was paid previously. 



 

 

Vice Chair John Fox asked which firms were used previously. Mr. Yin said it was the same group, 
Kadesh & Associates, for federal and Khouri Consulting was the firm used previously for state 
legislative advocacy services. Vice Chair Fox asked if they asked for references from other client 
agencies, which Mr. Yin confirmed that they did. 

Gus Mattammal asked if there were separate contracts from each of the three agencies and if 
so, why was that necessary. Mr. Yin said each agency has its own priorities and agenda. 

Mr. Ohtaki asked how the TA incentivizes the lobbyists. Mr. Yin said they score firms based on 
their experience. Mr. Skinner they do not provide incentives beyond the retainer. He said they 
have a competitive process every five years. 

Karen Kuklin said it appeared that the contracts do not adequately cover the time required to 
provide the services. Mr. Yin said they add an extra $50,000 for as-needed services. 

Mr. Bucio asked for the scores used to determine the winning bid for state legislative advocacy 
services. Vice Chair Fox asked if they asked for references from other client agencies, which Mr. 
Yin confirmed. Mr. Yin said out of 100, Politico scored 91.5 and Khouri scored 76.5. 

Mr. Swire asked what the TA’s role is regarding lobbying, endorsing candidates, and political 
contributions. Michaela Wright Petrik, Government and Community Affairs Officer, said the 
lobbyists help the TA strategize to support our community.  

Mr. Carlini asked what bucket does state/federal lobbyist services funding come from. Ms. Liao 
said they are not using income tax, but are using Measure A interest income. Mr. Carlini said he 
assumed that the three agencies had 90-percent common goals and suggested they could pool 
resources. Mr. Yin said each agency wants its own lobbyist and Mr. Skinner said there are often 
conflicts of interest amongst the agencies. 

Ms. Enriquez said she thought there would be more overlap in the proposals, making a joint 
RFP (Request for Proposal) a possibility. Mr. Yin reiterated that there would be a potential 
conflict of interest. 

The Committee voted to approve Item 8 (federal legislative advocacy services): 

Motion/Second: Enriquez/Kuklin 
Ayes: Arietta, Bucio, Carlini, Enriquez, Fox, Kuklin, Londer, Mattammal, Ohtaki, Swire 
Noes: None 
Absent: Bojack, Lang, Paul 

The Committee voted to approve Item 9 (state legislative advocacy services): 

Motion/Second: Swire/Mattammal 
Ayes: Arietta, Bucio, Carlini, Enriquez, Fox, Kuklin, Londer, Mattammal, Ohtaki, Swire 
Noes: None 
Absent: Bojack, Lang, Paul 

  



 

 

10. TA Board Item 12 State and Federal Legislative Update 

Michaela Wright Petrik, Government Affairs Officer, provided a summary of federal and state 
legislation.  

From the federal side, Congress was working on the FY 2025 budget cycle. She said earmark 
requests were being submitted for the Broadway grade separation project. 

On the state side, bills were passed from the Assembly to the Senate on May 16. She said the 
Governor submitted his May revised budget on May 10. She said it maintains the $5.1 billion for 
public transit. She said on May 29, the Assembly and Senate leaders released a joint budget 
agreement. 

She noted bills of interest, she said on May 31 that SB 1031 would no longer be moving forward 
in 2024 and new legislation would happen in 2025.  

Mr. Swire asked if the 25th Avenue bikeway was submitted. Ms. Wright Petrik said she had not 
received an update, but would look into it. 

Mr. Carlini asked if there was any threat to the 101 Managed Lanes project. Mr. Skinner said 
the North of I-395 and the South of I-395 funding is not impacted. 

Mr. Swire asked if the TA had taken a position on Senate Bill (SB) 1031, and Ms. Wright Petrik 
said it had not.  

Mr. Swire said he would like to see continued legislative focus on safety for non-drivers, 
specifically pedestrian and bike improvements. 

Mr. Skinner said moving forward, he would provide the verbal presentations to the CAC on a 
monthly basis, with Government and Community Affairs (GCA) staff presenting to the CAC on a 
quarterly basis for the state and federal legislative updates. Mr. Ohtaki said he thought the 
Board may need more frequent updates, and Mr. Skinner confirmed that the Board would 
continue to receive monthly updates from GCA staff. 

11. Report of the Chair 

Chair Arietta reported on the May 11 Caltrain Electrification event that was held at the San 
Carlos Caltrain station and a copy of her report was posted on the meeting website. 

Mr. Swire and Ms. Enriquez said they also attended the event. 

Mr. Carlini said that only seven seats have visibility of the bikes in the new bike cars, while Chair 
Arietta said she heard they had added seats. Mr. Skinner said he would ask Caltrain to discuss 
bike capacity at a future presentation in August. 

12. Report from Staff 

Mr. Skinner said the report was in the packet. He said they want Caltrain staff to present on the 
electrification item before service begins in the fall. 

  



 

 

12.a. Proposed Updated Rules of Procedure for the San Mateo County Transportation 
Authority Board of Directors 

Mr. Skinner said that legal counsel was bringing this item to Board for further discussion on 
June 6 and would then be voting to approve the rules at the July 11 meeting. 

Mr. Carlini said he was pleased that the rules were being revised, but questioned that CAC 
members could be removed without reason. 

13. Member Comments/Requests 

Ms. Enriquez said the AV (autonomous vehicles) strategic plan was open for comment for 
another week or so. Mr. Skinner said it was coming up on future agendas. 

Mr. Carlini applauded staff and board for their support of the LGBTQ community. He 
encouraged the members to read the text of Measures A and W on what is permitted. Mr. 
Skinner said the TA relies on the advice of legal counsel on how funds can be spent.  

Vice Chair Fox said he hoped everyone would have a great summer. He said he appreciated the 
diversity of interests on the Committee. 

Mr. Swire said he had heard complaints from the Mayor of the City of San Mateo that she was 
not informed of the meetings regarding the 101/92 direct connector project, which would 
involve eminent domain. Mr. Skinner said that eminent domain has not been discussed and 
there has not been sufficient design completed to determine the potential impacts of the 
various project alternatives. He said that the TA works to ensure that city councilmembers, 
staff, and residents are notified of all project events.    

Mr. Mattammal said the 101/92 interchange is a disaster and encouraged people to explore 
alternatives. 

14. Date/Time of Next Regular Meeting 

Chair Arietta announced that the next meeting would be held on Tuesday, July 9, 2024, at 
4:30 pm in person at the SamTrans Auditorium and via Zoom teleconference. 

15. Adjourn 

The meeting adjourned at 6:07 pm. 
 
An audio/video recording of this meeting is available online at https://www.smcta.com/video-board-
directors. Questions may be referred to the CAC Secretary's office by phone at 650.508.6223 or by email 
to cacsecretary@smcta.com. 
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Report of the Chair 
TA CAC Meeting of July 9, 2024 

 
by Barbara Arietta, CAC Chair 

 
The Metropolitan Transportation Commission (MTC), has recently released the Draft 2025 
Transportation Improvement Program (TIP). 
 
This list of more than 300 Bay Area Transportation projects reflects $11.8 billion in committed 
federal, state and local funding for the four year period through 2028. 
 
The TIP includes multiple funding sources (called “programs”) that support different types of 
transportation projects. These programs, and the projects they fund, all work together to help 
advance the vision of Planning Bay Area 2050, the Bay Area’s long-range plan for 
transportation, housing, economic development and environmental resilience. 
 
In conjunction with the release of Draft 2025 TIP, MTC also released the Draft Transportation 
Air Quality Conformity Analysis for the 2025 TIP, which ensures that both the Draft 2025 TIP 
and Plan Bay Area 2050 conform to the federal air quality requirements. 
 
MTC  is currently requesting public comment on both of these Draft Documents. The public 
may view and comment on the TIP and the Conformity Analysis Documents online at 
mtc.ca.gov/TIP. The comment period for both documents will remain open through 5 PM on 
Friday, July 26, 2024. 
 
Written comments will be accepted by either of three different methods. 
 

1. Online at mtc.ca.gov/TIP 
 

1. 2. Email to info@ bayareametro.gov.  (Include “Draft 2025 TIP Comments” in the subject 
line) 

 
2. By mail to the Metropolitan Transportation Commission, Attn: Draft 2025 TIP 

Comments, 375 Beale Street, Suite 800, San Francisco, CA 94105 
 
Members of the public are also invited to submit oral comments during MTC’s July 
Programming & Allocations Committee Meeting scheduled for Wednesday, July 10. Agenda 
details may be found on the MTC website 72 hours prior to the meeting. 
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Eucalyptus Pedestrian Pathway Project 

Town of Hillsborough’s Eucalyptus Pedestrian Pathway Project received $200,000 in Measure W 
funds from Cycle 1 of the ACR/TDM Program and $389,000 of Measure A funds from Cycle 6 of 
the Pedestrian and Bicycle Program.  This $1 million project was completed in October 2023, 
and officially closed out in December 2023.  The project constructed a 1,900-foot-long pathway 
that includes installation of three new Americans with Disabilities Act (ADA) ramps and four 
improved crosswalks. The project also used green infrastructure by using permeable concrete 
to promote stormwater infiltration opposed to draining water into the storm drain system. 
These improvements also enhance accessibility and improve the streetscape to encourage the 
students and families who live nearby to walk to school. 

Menlo Park Bike/Ped Enhancement Project 

In March 2023, the City of Menlo Park completed the Menlo Park Bike/Ped Enhancement 
Project, and the project was officially closed-out in November 2023. This project was funded in 
part with an allocation of $805,600 of Measure A funds from Cycle 5 of the Pedestrian and 
Bicycle Program, which was awarded in March 2018. The project constructed pedestrian 
accessibility and safety enhancements through the installation of sidewalks, accessible curb 
ramps, and crosswalk enhancements that include rapid flashing beacons and enhanced signage. 
These improvements provide additional access and safety at these high-use corridors providing 
connections to schools, transit stations, parks, and high activity centers. The original cost of the 
project was estimated at approximately $1 million, but the final costs of the project was only 
$700,000. As a result, the total Measure A expenditure was $588,000 and the remaining 
$217,600 will be made available to the Pedestrian and Bicycle call for projects.  

  



101/92 Mobility Hub and Smart Corridor Plan Community Feedback on Conceptual Design 
Options 

As part of the TA’s technical assistance program, staff is partnering with the City of San Mateo 
and SamTrans to plan for Class IV separate bikeway on 19th Avenue/Fashion Island Boulevard 
and conversion of the existing Park and Ride lot at the US 101/SR 92 interchange into a transit 
mobility hub. The Project Team has developed two conceptual design alternatives for bikeway 
that will connect the Hayward Park Caltrain station to Mariners Island Blvd. Additionally, three 
conceptual design alternatives were developed for the Park and Ride lot that incorporate 
different levels of potential transit services to the area.  

The Project Team held an in-person community workshop at Fiesta Gardens Elementary School 
directly along the corridor and adjacent to the Park and Ride lot on May 15, 2024.  Thirty-five 
people attended the workshop, voted on their favorite designs, and provided detailed feedback 
on ways the designs could be improved to better suit the community.  An online survey was 
developed to allow for virtual participation in the process and input will be combined with the 
in-person feedback. The online survey is scheduled to close on June 28, 2024. The Project Team 
will be working toward selecting the preferred alternatives and refining the design over the 
summer.  

Alpine Road Corridor Improvement Project 

The Board received an update in January 2024 on the Alpine Road Corridor Improvement 
Project, which is sponsored by County of San Mateo with the San Mateo County Transportation 
Authority (TA) serving as the implementing agency and Caltrans providing oversight. The 
project will build a multi-use path, buffered bike lanes, pedestrian improvements and will also 
modify the I-280/Alpine Road on- and off-ramps to improve safety. Since the last update, the 
TA contracted with a consultant to complete the conceptual design phase and to secure 
Caltrans’ approval for the Project Initiation Document (PID). Since then, the consultant and TA 
staff have completed data collection and prepared conceptual alternative layouts. The project 
team has also started community engagement, with presentations to key stakeholders such as 
the City of Menlo Park, Stanford University, SamTrans, the Ladera Community Association and 
County of San Mateo Fire Marshal. These presentations raised awareness about the project and 
provided early input on the conceptual project alternatives. Additional community outreach 
with take place this fall, and the input gathered from the outreach efforts will serve as the basis 
of the technical studies for the PID, which is anticipated to be approved by summer 2025. 

TA Welcomes New Summer Interns 

On June 17, the TA welcomed two new summer interns to the team: Nikesha Medard and Nate 
Kajani. Summer interns will be immersed in various trainings, field visits, and networking 
opportunities offered through the District’s program.  

Nikesha recently graduated from UC Berkeley with a Masters in City Planning.  Nikesha is a 
passionate advocate for diversity and inclusion within urban development and has been very 
active in the community as President of the College of Environmental Design Students of Color 
and Recruitment Chair of the Planning Student Association. Nikesha will be supporting the TA 



Project Delivery team on updating our GIS database, developing a funding plan template, and 
learning more about project development. 

Nate is from the Bay Area, born in San Francisco and raised in Foster City. He is currently a 
junior studying philosophy at UCLA, most interested in ethical theory and metaphysics. Nate 
will spend the summer working with the TA’s Planning and Fund Management, and 
Government and Community Affairs teams. 
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