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January 16, 2024: Caltrain 160 Years Old

Steam 1864 Diesel 1950 Electric 2024



INSTRUCT IONSKey Milestones 

Complete: 
• Foundations (3,000+)

• Poles (2,500+)

• Traction Power Facilities (10)

• Overhead Wire (2.5 million feet)

• Upgraded the Signal System San Francisco to 
San Jose (31 at grade crossings) 

• Energized: San Francisco to San Jose (15 miles)

• 10 trainsets delivered (1,000 mile passed by 7 

trains)

• Over 1,000 First Responders Trained
• Full Corridor Energized 

• Substantial Completion 

Upcoming: 
• Power Contingency Test (June 8 & 9)

• Additional trainsets on property and testing (Throughout 2024)

• Soft Launch (Summer 2024)

• Wireless/Broadband Installation (Summer 2024) 

• Electric Service Schedule Launch: September 2024 3



Electric Train Testing
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Testing Location Start Date

Mountain View to San Jose (13 miles) September 2023

San Mateo to San Jose (31 miles) March 2024

San Francisco to San Jose (51 miles) April 2024

Note: Testing will continue until trains enter revenue service in Fall 2024

• Each of the 23 trainsets need to be tested for 1,000 miles

• Four trainsets have completed 1,000 mile tests

• Train testing between 10p-4a most weeknights and daytime on weekends

• Residents may hear additional noise from horns, bells, and crossing gates during train movements

• 1-2 test trains expected every hour during testing





INSTRUCTIONS
Upcoming Weekend Service Changes
June 8-9

• Service changes to support power contingency test 

• All Day Service Changes 

− No Caltrain service between San Francisco and San Jose

− Replacement bus bridge provided at high ridership stations:
− Buses will only serve Millbrae, Palo Alto, and San Jose

− There will be no replacement bus or train service at other stations

− Alternative transit suggestions will be provided.

− Customers going to/from San Francisco will need to transfer to/from BART at 

Millbrae
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Electrified Service Plan Benefits

Express from SF to SJ in 

under an hour

Quicker local service, 

75 minutes instead of 100

Save nearly 30 minutes 

on trips from Southern 

Santa Clara County to SF

Ride More, Wait Less First Class for Everyone Clean and Green

Improved service for all riders

GHG emissions reduced by 

250K MTCO2 annually –

equivalent to taking 55,000 

cars off the road each year

Improves local air quality 

Quieter trains, both 

onboard and off 

Free Wi-Fi 

Smoother, quieter experience

Outlets at every seat

Digital trip information 

onboard

Spacious, accessible 

bathrooms

20% more train service

26% more train service at 

equity priority stations

Half-hourly service during 

weekends and off-peak

Get There Faster



City Fact Sheets
www.caltrain.com/servicebenefits

https://www.caltrain.com/projects/electrification/project-benefits/caltrain-electrified-service-plan


Public Outreach Safety Campaign

• Community Meetings

• Residential Mailers

• Onboard Outreach

• School Campaign

• Public Service Announcements

• Right-of-way outreach 

Safety Video at 

caltrain.com/safety

Right-of-Way Flyer Residential Mailer
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Electric Train Tour & 160th Anniversary Celebration 

San Carlos - May 11, 2024



Questions
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