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January 16, 2024: Caltrain 160 Years Old

Steam 1864 Diesel 1950 Electric 2024



Project Overview 
• San Francisco to San Jose, 51 miles
• 25kV Overhead Contact System (foundations, 

poles, wires)

• 23 electric trainsets (7 cars each)

• 10 Traction Power Facilities 

3



INSTRUCT IONSKey Milestones
Infrastructure 
• Foundations: Complete - 3,092 foundations complete (January 2022)

• Poles: Complete - 2,568 poles installed (August 2023)

• All Overhead Wire : Complete 2.5 million feet (November 2023)

• Energized Test Segment: Mountain View to San Jose (June 2023)

• Full Corridor Energization: San Francisco to San Jose (March 2024)

Electric Trains
• 6 Trainsets on Property: Arrived March 2022; September 2022, October 2023

• Additional Trainsets: Scheduled to arrive February 2024 through Fall 2024

• 1,000 Mile Tests: First three trainsets passed 1,000 miles of testing

Revenue Service: September 2024
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Electrified Service Plan Benefits

Express from SF to SJ in 
under an hour

Quicker local service, 
75 minutes instead of 100

Save up to 28 minutes on 
trips from Southern Santa 
Clara County to SF

Ride More, Wait Less First Class for Everyone Clean and Green

Improved service for all riders
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GHG emissions reduced by 
250K MTCO2 annually –
equivalent to taking 55,000 
cars off the road each year

Improves local air quality 

Quieter trains, both 
onboard and off 

Free Wi-Fi 

Smoother, quieter experience

Outlets at every seat

Digital trip information 
onboard

Spacious, accessible 
bathrooms

20% more train service

26% more train service at 
equity priority stations

Half-hourly service during 
weekends and off-peak

Get There Faster



INSTRUCTIONSWeekend Shutdowns
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Area (Phase) Work Activity Weekends Number of Weekends

San Francisco to Millbrae (Phase 1) OCS Construction February 11-12
February 25-26
March 4-5
March 11-12

4

Millbrae to Hillsdale
(Phase 2)

OCS Construction March 25-26
April 1-2

2

Belmont to Menlo Park (Phase 3) OCS Construction April 8-9
April 15-16

2

Menlo Park to Santa Clara (Phase 4) Signal Installation
OCS Testing
System Integration Testing

April 22-23
April 29-30
May 5-6
May 13-14

4

San Francisco to Millbrae
(Phase 5)

OCS Construction
Signal Installation

June 10-11
June 17-18

2

Hillsdale to Palo Alto
(Phase 6)

OCS Construction July 15-16
July 22-23

2

San Francisco to Millbrae
(Phase 7)

Signal Installation August 12-13
August 19-20
August 26-27

2

San Francisco to Millbrae
(Phase 8)

OCS Testing October 7-8
October 14-15

2

Millbrae to Menlo Park
(Phase 9)

OCS Testing October 21-22 2

• Regular weekend service in January and February 2024
• Additional weekend shutdowns planned Spring 2024



Event Photos

Electric Train San Jose Diridon Public Tour (4,200+ Attendees)
July 29, 2023



 Electric Train San Francisco Public Tour (4,000+ Attendees)
 September 23, 2023



INSTRUCTIONSBe aware of overhead wires
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Caltrain's electric 
overhead wires carry 

25,000 volts of 
electricity and can 

be dangerous. Treat 
all  overhead wires 

with respect.



INSTRUCTIONSKeep yourself and objects away
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Never approach 
overhead wires with 
things like ladders, 
antennas, balloons, 

and most importantly, 
yourself! 



INSTRUCTIONSStay away from and report damaged wires
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I f  you see a downed or 
otherwise damaged 

overhead wire,  stay at  least  
25 feet  away.

For emergencies or  
suspicious act ivi ty on 

Caltrain,  cal l  the Transit  
Pol ice at  1 .877.SAF-RAIL

(1.877.723.7245) .



Public Outreach Safety Campaign

• Community Meetings

• Residential Mailers

• Onboard Outreach

• School Campaign

• Public Service Announcements

• Right-of-way outreach 

• Bike Rodeos

Safety Video at 

caltrain.com/safety
Right-of-Way Flyer Residential Mailer
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Questions
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