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Cal t ra in Staff request JPB’s Approval
• A n a m e n d m e n t t o t h e C o n t r a c t f o r O n - C a l l O w n e r ’s

R e p r e s e n t a t i v e E l e c t r i c M u l t i p l e U n i t ( E M U ) R a i l Ve h i c l e S u p p o r t
S e r v i c e f o r t h e C a l M o d P r o g r a m w i t h LT K E n g i n e e r i n g S e r v i c e s ,
I n c . ( d o i n g b u s i n e s s a s H a t c h LT K ) t o : ( a ) e x t e n d t h e c o n t r a c t
t e r m t h r o u g h D e c e m b e r 3 1 , 2 0 2 8 ; a n d ( b ) i n c r e a s e t h e c o n t r a c t
t o t a l n o t - t o - e x c e e d a m o u n t b y $ 1 7 , 0 8 7 , 7 8 8 f r o m $ 3 6 , 8 4 5 , 0 0 0 t o
$ 5 3 , 9 3 2 , 7 8 8 ,

• T h i s e x t e n s i o n i s w i t h i n t h e e x i s t i n g b u d g e t f o r t h e P e n i n s u l a
C o r r i d o r E l e c t r i f i c a t i o n P r o j e c t ( P C E P ) , a n d o p t i o n p u r c h a s e s f o r
a d d i t i o n a l E M U s a n d t h e p i l o t B a t t e r y E M U ( B E M U ) .

• C a l M o d C h a n g e M a n a g e m e n t B o a r d h a s a p p r o v e d t h i s c o n t r a c t
a m e n d m e n t

12/19/2023



INSTRUCTIONSHATCH-LTK CONTRACT 
AMENDMENT

3

B A C K G R O U N D

• P u r s u a n t t o R e s o l u t i o n N o . 2 0 1 4 - 1 3 , a f t e r a c o m p e t i t i v e
p r o c u r e m e n t p r o c e s s , t h e B o a r d a w a r d e d a c o n t r a c t t o H a t c h LT K .
f o r a s i x - y e a r b a s e t e r m i n a n a m o u n t o f $ 2 4 , 2 4 0 , 0 0 0 , w i t h ( 1 ) u p
t o t w o 2 - y e a r o p t i o n t e r m s f o r a t o t a l n o t - t o - e x c e e d a m o u n t o f
$ 8 , 9 6 9 , 0 0 0 ; a n d ( 2 ) a n o t h e r o p t i o n f o r H a t c h LT K t o s t u d y a n d
d e s i g n t h e C e n t r a l i z e d E q u i p m e n t M a i n t e n a n c e a n d O p e r a t i o n s
F a c i l i t y ( C E M O F ) a n d o t h e r o p e r a t i o n s a n d m a i n t e n a n c e f a c i l i t y
m o d i f i c a t i o n s n e c e s s a r y t o s u p p o r t E M U v e h i c l e s , a n d t o p r o v i d e
p r e l i m i n a r y d e s i g n f o r e l e c t r i f i c a t i o n o f t h e m a i n t e n a n c e y a r d , f o r
a n o t - t o - e x c e e d a m o u n t o f $ 3 , 6 3 6 , 0 0 0 .

12/19/2023
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B A C K G R O U N D
• Pursuant to Resolution No. 2018 – 58, the Board authorized the exercise of an option to 

Caltrain’s contract with Stadler US, Inc. for the EMU vehicles to purchase an additional 
37 cars in 2018, during the first option period of the contract with Stadler. The additional 
cars ordered in 2018 consisted of three seven-car EMU trainsets and sixteen additional 
cars to expand the original order of sixteen six-car trainsets to seven car trainsets.

• Pursuant to Resolution No. 2023 – 53, the Board authorized exercise of the contract 
options to authorize purchase of four additional EMU trainsets.  Caltrain also exercised 
an option under the contract with Stadler to purchase one BEMU as a pilot project to 
achieve zero emission operations from Taimen to Gilroy in 2028. In total, the purchase of 
additional EMUs. expanded Caltrain’s EMU fleet base order from 96 cars to 161 cars (23 
seven (7)-car trainsets).  

12/19/2023
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H AT C H - LT K S C O P E O F S E RV I C E
• Hatch LTK has specialized expertise to provide technical oversight, design reviews and 

EMU procurement planning services for the JPB’s procurement and maintenance of EMU 
vehicles for the CalMod Program. 

• JPB’s project manager and technical expert on all EMU vehicle procurement, design, 
manufacturing, delivery, testing, commissioning, safety, warranty, and related systems 
integration matters

• Supporting delivery and execution for the CalMod Program including two EMU option car 
procurement 

• In addition, Hatch LTK is the Owner’s Representative and will provide technical and 
project management oversight for the Battery EMU demonstration train design, 
manufactory, delivery, testing and commissioning

12/19/2023



INSTRUCTIONSHATCH-LTK CONTRACT 
AMENDMENT

6

H AT C H - LT K S C O P E O F S E RV I C E

I n  o r d e r  t o  a c c o m m o d a t e  P C E P ’s  c u r r e n t  p r o g r a m  s c h e d u l e ,  t w o  E M U  
O p t i o n s  a n d  B E M U  d e l i v e r y,  a  c o n t r a c t  t e r m  e x t e n s i o n  f r o m  M a r c h  5 ,  
2 0 2 4 ,  t h r o u g h  D e c e m b e r  3 1 ,  2 0 2 8 ,  i s  n o w  n e e d e d  t o  p r o v i d e  t h e  
n e c e s s a r y  t i m e  r e q u i r e d  t o  e n s u r e :
• A l l  1 6  ( 1 4 + 2 ) E M U  7 - c a r  t r a i n s e t s  a r e  d e l i v e r e d  a n d  c o m m i s s i o n e d  

f o r  t h e  e l e c t r i f i e d  s e r v i c e  b y  S e p t e m b e r  o f  2 0 2 4  a n d  t h e  r e m a i n i n g  
n i n e  t r a i n s e t s  w i l l  b e  i n  s e r v i c e  i n  o r d e r  t o  s u p p o r t  11 6  t r i p s  p e r  d a y  
f o r  f u t u r e  e l e c t r i f i e d  s e r v i c e .  

• T h a t  o n e  B E M U  w i l l  b e  d e s i g n e d ,  m a n u f a c t u r e d ,  t e s t e d ,  a n d  
c o m m i s s i o n e d  f o r  C a l t r a i n  S e r v i c e  f r o m  Ta i m e n  t o  G i l r o y  b y  2 0 2 8 .

12/19/2023
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HATCH –LTK CONSULTANT SERVICE COST – MARCH 2024 – DECEMBER 2028
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812/19/2023

HATCH –LTK TOTAL CONTRACT CAPACITY – MARCH 2014 – DECEMBER 2028



INSTRUCTIONSQ&A

 Questions /  Comments?

912/19/2023



F O R  M O R E  I N F O R M AT I O N

W W W . C A LT R A I N . C O M
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