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Project Partners and Roles

Project Sponsor/Funding Partner

Funding Agency

Implementing Agency



Existing At-Grade Crossing



Project Goals

 Improve safety
 Improve Caltrain operation
 Improve accessibility for emergency vehicles
 Improve pedestrian and bicycle circulation
 Improve vehicular circulation
 Better accommodate future traffic growth
 Reduce noise in the project vicinity



Project Elements

 Depress Rengstorff Avenue/Central 
Expressway intersection and build an 
undercrossing

 Build railroad and pedestrian bridges

 Build retaining walls

 Maintain Caltrain tracks at existing 
elevation



Project Progress

 Environmental document - Completed
 Preliminary engineering - Completed
 Cooperative agreement – Completed
 Final design consultant selection – Completed
 Selection of CMGC Contractor – in Progress
 Public engagement - Ongoing
 Coordination with partner agencies - Ongoing



Project Timeline

2021               2022                2023              2024               2025                2026               2027      2028                 2029

ENVIRONMENTAL /PRELIMINARY 
ENGINEERING

DETAILED DESIGN

RIGHT OF WAY

CONSTRUCTION



Funding Commitments

VTA
Final Design - $18.5 million 
Right of Way - $23.5 million

City of Mountain View
Final Design - $1.5 million
Right of Way - $6.5 million 

Total Current Funding Commitment - $50 million



Design Services Procurement

 On June 15, 2023, JPB issued an RFP for Final Design Services
 Two firms submitted proposals:
AECOM Technical Services, Inc.
Stantec Consulting Services, Inc.

 Proposals were evaluated, scored and ranked
AECOM was selected as the highest-ranked firm

 Base pricing: $11,043,811.88
 Optional pricing: $1,452,230.26



Next Steps

 Provide Notice to Proceed to the Selected Final Design Consultant
 Select a CMGC Contractor
 Complete Final Design
 Begin Construction



1. Award a contract to AECOM Technical Services, Inc. of San Jose, California (AECOM) to
provide Final Design Services for the Rengstorff Avenue Grade Separation Project (Project)
for a not-to-exceed amount of $12,496,042.14, consisting of $11,043,811.88 for the base
contract and $1,452,230.26 for optional services.

2. Authorize the Executive Director or designee to execute a contract with AECOM in full
conformity with the terms and conditions set forth in the solicitation documents and
negotiated agreement, and in a form approved by legal counsel.

3. Authorize the Executive Director or designee to exercise options for performance of
additional project-related engineering and design services by AECOM, if deemed in the best
interest of the JPB.

INSTRUCTIONS
Staff Recommendations 



Questions



F O R  M O R E  I N F O R M A T I O N
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