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INSTRUCTIONS
FY 2023-24 
Calt rans Sustainable Transportat ion 
Planning Grant

Climate Adaptation Planning Grant
Support local and regional identification of transportation-related climate vulnerabilities
through the development of climate adaptation plans, as well as project-level adaptation
planning to identify adaptation projects and strategies for transportation infrastructure.
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Analyze the climate vulnerability of Caltrain’s 
• Service
• Infrastructure
• Right-of-way
• Operations
• Passengers 

to climate impacts including 
• High heat
• Wildfire and smoke impacts
• Storm damage
• Sea level rise and inundation

Calt rain 
Climate Change 
Vulnerability Study  
Scope Part 1
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INSTRUCTIONSCalt rain Climate Change Vulnerability Study
Scope Part 2

• Go beyond empirical data by engaging disadvantaged communities and a broad set
of stakeholders to learn about their lived experiences accessing Caltrain services
amidst climate impacts.

• Incorporate these qualitative findings into the quantitative analysis to ensure that
Caltrain has a holistic and complete picture of its climate vulnerabilities.
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INSTRUCTIONSCalt rain Climate Change Vulnerability Study
Budget

Grant Award Local Match 
( 11.47% of Total Project Cost)

Total Project Cost

$474,000 $61,412 $535,412

Staff will include the grant revenue and corresponding expense of $474,000, as well
as the additional required local match of $21,412, in a future operating budget
amendment. A portion of the local match for this grant, $40,000 of the $61,412
required local match, is included in the FY24 Adopted Operating Budget.
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Schedule & Next Steps
FY 24
CY 23 CY 24
Oct Nov Dec Jan Feb Mar April May June

Board Meeting
Contract with Caltrans

Procure Consultant
Kickoff Meeting
Tasks Underway

The term of the grant begins in January 2024 and concludes in April 2026.
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INSTRUCTIONSRecommendat ion

Staff recommends that the Board of Directors (Board) of the Peninsula Corridor Joint
Powers Board (JPB or Caltrain):

1. Authorize the Executive Director to execute an agreement with the California
Department of Transportation (Caltrans) to receive $474,000 in Sustainable
Communities Program Grant funds from the California Department of
Transportation (Caltrans); and

2. Authorize the Executive Director to take such actions as may be necessary to give
effect to this resolution for the JPB to apply for and receive Caltrans Sustainable
Transportation Planning Grant Program funds.
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INSTRUCTIONSQuest ions?

Amelia Timbers
Sustainability & Environmental Planning Manager
timbersa@samtrans.com
(650) 508-7713
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