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INSTRUCTIONS

Overview

● Don’t Shortcut Life Public Education 

Program

○ Operation Lifesaver

○ Three E’s of Rail Safety

● Suicide Prevention Initiatives

○ Partnerships

○ San Mateo County Suicide 

Prevention Committee (SPC)

● September Activities



Don’t Shortcut Life
Rail Safety Education Program



INSTRUCTIONS
Partnership with Operation Lifesaver

● Since the 1990s

● Annual contributor to CAOL

● Staff serves on OL National Advisory Council (NAC)

● Meets twice a year to create educational projects 

with FRA and FTA funding

● Helps develop and edit all rail safety outreach 

materials used nationwide



Caltrain & Operation Lifesaver Projects

● Stop Track Tragedies video
○ Shares the powerful stories of 

survivors and family members to help 
prevent future tragedies on the 
railroad

● New safety posters
● Rail safety pledge



Visuals 

Rail Safety Messaging - Three E’s

Our Program’s Focus:

● Education 
● Engineering 
● Enforcement



INSTRUCTIONS Education:

PP 

● Don’t Shortcut Life Rail 

Safety Education Program

● Free presentations to 

communities

● Open to all ages

● In person or virtual



INSTRUCTIONS Engineering:

PP 

● State of Good Repair

○ Track maintenance, 

fencing, etc. 

● Capital Improvement Projects

○ Crossings - Churchill, 

Meadows, San Mateo

○ Stations: SSF, Hillsdale 

● Electrification



INSTRUCTIONS Enforcement:

PP 

● Transit Police

○ San Mateo County 

Sheriff's Department

● Specialized Training

○ Crisis Interventions

●Emergency Response Team

○ Proactive outreach

●First Responder Outreach

●Electrification Safety



CCal

Caltrain Strikes: 2019-2023

Year Total Fatalities Suicide Unintended Pending

2019 16 10 6 0

2020 10 9 1 0

2021 11 9 *2  (TBD)

2022 14 8 3 *3  (TBD)

2023 11 *11 (TBD)

*County Coroner determines cause



Suicide Prevention
Initiatives



Collateral & 
Swag  

The Importance of Messaging

● Communicating as an Agency

○ Rail Safety

● 2009 Palo Alto Suicides

○ Changed  Thinking 

● Addressing the Issue 

○ Mental & Behavioral Health 

Organizations



Collateral & 
Swag  

Key Partnerships



Collateral & 
Swag  

Crisis Text Line  



Collateral & 
Swag  

FRA Partnership -
Suicide Prevention for US Rail (SPUR)

Topics explored in last year include:

•  Quality of Life Teams/Mobile Crisis Units

•  Use of Advanced Technologies (e.g. surveillance, 
detection)

•  Impact on Train Crews

•  Effective Data Use

•  Trespass and Suicide Prevention in Rural 
Communities 



Collateral & 
Swag  

Caltrain Past Activities 

● PSAs

● Onboard/station rail safety blitz

● Suiside prevention training for staff 

● Installed 250 suicide prevention signs at stations

● Dedicated suicide prevention resource page

● Raised $25,000 for American Foundation for Suicide 

Prevention’s Out of the Darkness Walks

● Sponsored the Caminar for Mental Health Symposium 

● Media roundtable



San Mateo County

Suicide Prevention Committee 
(SPC)

Sylvia Tang, She/Her/Hers

Office of Diversity and Equity

Behavioral Health & Recovery Services, San Mateo County Health



Provide oversight & 
direction to suicide 
prevention efforts in 

San Mateo County

SPC Mission



SPC Strategy
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Coaliton
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Free Events & Resources



Collateral & 
Swag  

Suicide Prevention Resources

If you know someone who is in suicidal crisis or emotional distress, 

get 24/7 free confidential crisis support: 

Call 650-579-0350 (or 988) - English & Spanish*

Text “BAY” to 741-741 (or 988) – English & Spanish

Visit sanmateocrisis.org for teen crisis services 
*Interpretation available for other languages

SMCHealth.org/SuicidePrevention

http://www.smchealth.org/suicideprevention


Rail Safety &
Suicide Prevention Activities

This year’s rail safety and suicide prevention activities, include:

Rail Safety Month - September

Operation Safe Track participation – Sept. 19

Rail Safety Booth at SF Public Electric Train Tour – Sept. 23

Updated rail safety brochures

New Electrification postcards

Safety Roadshows at various agency locations

Suicide Prevention Training Lunch & Learns for employees – Sept. 14 & 21 



Collateral & 
Swag  

See Something, Say Something

○ Do your part to keep the rails safe! Call Transit 
Police at 1.877.SAF.RAIL (1.877.723.725) 
immediately to report any unsafe situation or 
suspicious activity, such as children playing near 
the tracks or people hanging out along the right of 
way

○ Save the number in your cell phone for quick and 
easy access



FOR MORE INFORMATION

WWW.CALTRAIN.COM

Dan Lieberman

Public Information Officer, 

Communications

650.622.2492

liebermand@samtrans.com

Questions
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