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Overview of SF Rail Projects

Agency Lead

DTX / The Portal TIPA

DTX 4th and King Yard Preparation

(4KY) 30% Design by TJPA with Caltrain Oversight

Railyards TOD

(currently Preliminary Business Case) et Prologis

Pennsylvania Ave Extension

(PAX) SFCTA

Link21 BART and Capitol Corridor

California High Speed Rail California High Speed Rail Authority Cal@,
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Major Rail Projects — 4" and King Area

Toward Salesforce Transit Center
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Development Opportunity — via

Prologis Partnership

Toward Salesforce Transit Center
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2024 2025 = 2026 2027

2028

2029 2030 2031 2032 2033
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The Portal Pre-Construction éhase

The Portal Construction

Testing and |
Commissioning

J

4KY Project
Construction

Schedule Subject to Agreement with TJPA

% Crossing Technology Decision and Concept Identification (2024)

and Environmental Review

Track and Systems I
% Design and Procurement
' !
Railyards TOD 0 Pre-Development Process Phase 1 i
i
Pre-Environmental PAX
PAK Bridging Study | construction
Link21 Crossing Concept Definition Project Delivery: Design, Funding, Procurement, Construction

(2028 - 2039) .
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Conclusions and Next Steps

Conclusions

There is significant spatial and temporal Caltrain and Prologis are working to identify
@ overlap in projects at the 4th and King a Phase 1 development that can be largely
Railyard. independent from other project timing and
funding constraints.

U U
D Project timing is dependent on funding.

Caltrain’s focus with these projects will be

* leveraging the value of our perpetual

——> The projects discussed here are in different operating easement o support operations,

> 5 Phases of conception, design, and renewal of our mfrastructgre, gnd :
preconstruction with DTX furthest along. development in partnership with Prologis

- e Continued Caltrain staff leadership and o®e
%@ coordination (as appropriate) on all projects P“d Board updates in Fall/Winter 2023/2024.
discussed today. .
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