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Project Highlights



Project Highlights
• Schedule: No change to revenue service date - fall 2024

• Budget: No change to project budget - $2.44B 
− $1.76M draw from $50M Shared Risk Pool in July 2023

− No draw from $40M Project Contingency in July 2023

• Construction
− Nineteen weekend shutdowns complete

− All poles installed

− Completion of final signal cutover 

− Live Run Tests between Mountain View and San Jose

− Energization of Traction Power Substation 1 in South San Francisco 

• Electric Trains
− Next two trainset expected Fall 2023
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INSTRUCTIONSSafety and Security

• No reportable injuries for July 2023

• Project Safety Awareness trainings ongoing for Local Fire and Police Departments

• Completed 25kV training for all TASI and tenant railroad staff

• Development of emergency responder safety presentation for local first responders

Time Period Reportable Injury Rate

January 1 to July 31, 2023 1.37

Since Project Start (2017) 1.62
Note: National Average Reportable Injury Rate is 2.50. 

4As of July 31, 2023



INSTRUCTIONSProject Contingency and Shared Risk Pool
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Item Amount
Executed in 

July 2023
Executed To Date Amount Remaining

BBII Shared Risk Pool $50.00M $1.76M $9.82M $40.18M

Project Contingency $40.00M $0.00M $3.52M $36.48M

Total $90.00M $1.76M $13.34M $76.66M



Top Risks

• Timely Completion of Integrated Testing and Live Runs

• Contractor Overhead Contact System Productivity on Regulations

• Traction Power Energization and Short Circuit Testing (TPS-1)

• Contractor Quality Control and Quality Assurance

• Theft of Impedance Bonds Cables 
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INSTRUCTIONSLive Run Tests
• Live run tests ensure overhead wires, trains, and system are functioning properly

• Multiple test runs needed for each segment

• Tests start at 5mph and increase speed at each subsequent test, up to 79mph

• Residents may hear additional noise from horns, bells, and crossing gates during 

train movements

• Tests planned for Friday and Saturday nights after Caltrain revenue service
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INSTRUCTIONS1,000 Mile Burn-in Tests
• Each of the 19 trainsets need to be tested for 1,000 miles 

• Burn-in testing starts late September with first four trainsets 

• Additional trainsets delivered Fall 2023 – Summer 2024

• Residents may hear additional noise from horns, bells, and crossing gates during 

train movements

• Test trains will run during evening/night hours to increase efficiency and reduce 

impact revenue service trains
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INSTRUCTIONSTrain Testing Schedule
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Activity Start Date
Live Run Tests December 2023
Burn-in Tests January 2024

San Francisco to San Jose (50 miles)

Mountain View to San Jose (20 miles)
Activity Start Date
Live Run Tests August 2023
Burn-in Tests Late September 2023



Service Changes and 
Customer Experience 



INSTRUCTIONSFebruary to August 2023 – Weekend Shutdowns
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Area (Phase) Work Activity Weekends Number of Weekends

San Francisco to Millbrae (Phase 1) OCS Construction February 11-12
February 25-26
March 4-5
March 11-12

4

Millbrae to Hillsdale
(Phase 2)

OCS Construction March 25-26
April 1-2

2

Belmont to Menlo Park (Phase 3) OCS Construction April 8-9
April 15-16

2

Menlo Park to Santa Clara (Phase 4) Signal Installation
OCS Testing
System Integration Testing

April 22-23
April 29-30
May 5-6
May 13-14

4

San Francisco to Millbrae
(Phase 5)

OCS Construction
Signal Installation

June 10-11
June 17-18

2

Hillsdale to Palo Alto
(Phase 6)

OCS Construction July 15-16
July 22-23

2

San Francisco to Millbrae
(Phase 7)

Signal Installation August 12-13
August 19-20
August 26-27

2

San Francisco to Millbrae
(Phase 8)

OCS Testing October 7-8
October 14-15

2

Millbrae to Menlo Park
(Phase 9)

OCS Testing October 21-22 2

• Additional shutdowns planned for November - December



Safety Campaign

• Community Meetings/Mailers

• Onboard Outreach

• School Campaign

• Public Service Announcements

• Right-of-way outreach 

Right-of-Way Flyer Residential Mailer



INSTRUCTIONSElectric Train Tour
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San Jose Tour Recap: 
https://www.youtube.com
/watch?v=0FEWyIx6Qr4
&t=2s

https://www.youtube.com/watch?v=0FEWyIx6Qr4&t=2s
https://www.youtube.com/watch?v=0FEWyIx6Qr4&t=2s
https://www.youtube.com/watch?v=0FEWyIx6Qr4&t=2s


Upcoming Board Items



Upcoming Board Items

• Monthly Updates on Construction Progress and Service Changes

• Increase Contract Authority Within Existing Budget for Consultant Services
• Hatch LTK (November 2023)
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September 7, 2023
Caltrain Board of Directors Update



Focus Areas

 Continue viewing everything thru the Zero Harm lens – Improving RIR – 1.03

 Milestone 1 Delivery – (CP Mayfield MP-33.5 to Diridon MP  47.53)

 OCS Production - Regulation

 TPS1 Loadbank Test

 Short Circuit Test Preparation

 Punchlist Execution

 Closeout Execution

 Training Schedule

 Preparing As-Built & O&M Manuals

 Improve communication & collaboration at all levels

 Measuring what we do every day



Overall OCS Production



OCS Progress Since Last Caltrain Board Meeting



OCS Interim Milestone Management



TPS Interim Milestone Management



F O R  M O R E  I N F O R M A T I O N
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