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INSTRUCTIONS
Background

• Contract awarded to Bell Burnett & Associates 
(BB&A) in November 2022 to provide Financial 
Strategy Planning Consult ing Services

• Contract Detai ls
- Two-year base term
- Base contract value of $750,000
- $75K option for energy procurement support



INSTRUCTIONS
Support Provided to Date

• Fiscal c l i ff  analysis and strategic f inancial plan

• Ridership and revenue forecasts

• Energy procurement strategy framework

• Rai l  vehicle acquisi t ion

• TIRCP reimbursement



INSTRUCTIONS
Additional Support Needs

• Commercial business advisory services

• Negotiat ing business terms and complex inter-
agency agreements for major regional ini t iat ives

• Identi fy ing potential  new revenue streams

• Advising on cost al locat ion plans and shared 
services arrangements



INSTRUCTIONS
Budget Impact

• The proposed contract capacity increase for 
BB&A to provide addit ional,  ad hoc commercial 
advisory services is $500,000.

• Funds to support this capacity increase are 
included in the JPB’s Fiscal Year 2024 and 2025 
adopted operat ing budgets.



INSTRUCTIONS

1. Authorize Amendment  No.  1 to  Agreement  23-J-P-
002 for  F inancia l  St rategy Planning Consul t ing 
Serv ices to  expand the scope of  the serv ices 
prov ided pursuant  to  the agreement  and to  
increase the not - to-exceed contract  capaci ty  
amount  by $500,000,  f rom $825,000 to $1,325,000.

2. Authorize the Execut ive Di rector  or  des ignee to 
exerc ise the contract  amendment  wi th  Bel l  Burnet t  
& Associates in  a form approved by legal  counsel .

Staff Recommendation
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