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Regional Network Management (RNM)

RNM Framework: approved by MTC in February, now moving into a multi-month implementation period.

* Next Steps: to be incorporated into a May 12 MTC Executive Committee and May 24 MTC update.

« RNM Committee: MTC Operations Committee with an expanded charter and non-voting members
representing transit boards and the state. First meeting expected in May.

«  RNM Council: comprised of 10 transit operator general managers (including Caltrain) and the MTC
Executive Director. Advises the RNM Committee, expected to have a first meeting in May.

*  RNM “Voice of the Customer Advisory Committee: MTC Policy Advisory Council (PAC) Transit
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Transformation Action Plan subcommittee with an updated charter.
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Rail Partnerships Study Update

* Recap: the Rail Partnerships Study is an MTC-led effort that has identified a set of action areas for
regional rail operators to consider for regionalization or continued operator responsibility.

* Quick Wins: station and schedule improvements, such as those completed at Millbrae.

« Capital Delivery: explore possibility of a common stage-gate framework for capital projects
and other opportunities for joint projects.

 Business Models: explore near-term funding options, revenue and ridership growth strategies.

* Policy: collaborate on additional regional studies.

* In April, second meeting of MTC, BART, and Caltrain chairs and executive directors to discuss next
steps on “quick wins” and areas of policy and planning collaboration.
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