March 18, 2021

Bicycle Advisory
Committee

Prepared by: Transit Police Bureau
Andrew Ward, Transit Police Sergeant
Jenny Le-Christensen, Management Analyst

BARAGE




e Transit Police is utilizing the Shelter-in-
place downtime to implement Project 529
across Sheriff's Office operations to better
serve the bicycle community.

o All Sheriff's Office property rooms are now
on the 529 property room system.
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Current Environment-
By the Numbers 2020

Total Number of Reported Bike Thefts: 26
Ny o Onboard: 7/
o At Stations: 19

( 65% of Caltrain passengers report bike thefts
65% online.

Bike theft crimes make up less than 1% of total
report crimes reported within the Transit
Bureau.
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Arrest Made 1:




Historicals
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Registered Bikes:

Total Registered Bikes on
Platform: 29,186

Total recovered bicycles on
Platform: 27
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Operation Bike
Recovery: Bait Bike

e GPS monitored "bait bicycle” detail

* Recovered hundreds of bicycle parts anad
frames in Redwood City

* Two suspects were arrested




REGISTER

e Dedicated Registration Page
* Shields

Project 529
Tools

RESPOND

e Bike Community
Transit Police Bureau

RECOVER

e Analytics
® Property Room
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Transit Police: Strategic Plan

EDUCATING RIDERS

Bicycle Advisory
Committee

Citizen Advisory
Committee

Prevention Tips

Website Update
Information Flyers

Social Media Campaign
Reporting System Update

STANDARDIZE RESPONSE
ON SOCIAL MEDIA

PLATFORMS
e Caltrain
e San Mateo County
Sheriff's Office

ANALYTICS BIKE APP

e Better Reporting Data

e Standardized
Registration

e Proactive Tools

e Managing Resources
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