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INSTRUCTIONS

• Cal t ra in  has  iden t i f ied  a  need fo r  a  ded ica ted  ra i l  sa fe ty  
of f i ce r  focused exc lus ive ly  on  the  ra i l road ’s  sa fe ty  needs ,  
i nc lud ing  suppor t ing  the  t rans i t ion  to  e lec t r i f i ca t ion .

• Governance MOU does  no t  spec i f i ca l l y  address  sa fe ty  and  
secur i t y  func t ion .  Cur ren t l y,  sa fe ty  suppor t  i s  p rov ided  to  
Cal t ra in  v ia  SamTrans ’ D i rec to r  o f  Sa fe ty  and  Secur i t y.

• SamTrans  and JPB must  mutua l l y  agree  to  any  change tha t  
rep laces  a  shared  serv ice  func t ion  w i th  a  pos i t ion  d i rec t l y  
repor t ing  to  the  Ca l t ra in  Execu t ive  D i rec to r.

CURRENT STATUS



INSTRUCTIONS

• Cal t ra in  reassessed i t s  sa fe ty  p rogram and cu l tu re  fo l low ing  a  
March  10 ,  2022 inc iden t  o f  a  t ra in  s t r i k ing  on - t rack  equ ipment .

• Ca l t ra in ’s  sa fe ty  func t ion  and  repor t ing  s t ruc tu re  a re  
i ncons is ten t  w i th  federa l  gu idance and indus t ry  bes t  p rac t i ces .

• FTA requ i res  a l l  t rans i t  ra i l  agenc ies  to  appo in t  a  ded ica ted  
sa fe ty  o f f i ce r  repor t ing  d i rec t l y  to  the  accountab le  execu t ive .

• As an  FRA- regu la ted  agency,  Ca l t ra in  i s  sub jec t  to  ex tens ive  
opera t ing  and  sa fe ty  mandates  requ i r ing  spec ia l t y  exper t i se .

BACKGROUND
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• Sect ion  2 .F  o f  the  Governance  MOU approved  in  Augus t  
2022 s t ipu la tes  tha t ,  except  fo r  the  f i ve  new d i rec t  repor t  
pos i t ions  es tab l i shed  as  Ca l t ra in  d i rec t  se rv ices ,  “ the  JPB 
sha l l  no t  have  the  au thor i t y  to  rep lace  a  func t ion  cur ren t l y  
be ing  per fo rmed th rough par t ia l l y  and  fu l l y  shared  serv ices ,  
un less  SMCTD and the  JPB mutua l l y  agree  to  the  change,  
prov ided  tha t  such  agreement  sha l l  no t  be  unreasonab ly  
wi thhe ld  by  e i ther  par ty. ”

GOVERNANCE REQUIREMENTS
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• Sta f f  recommendat ions  tha t  the  JPB au thor ize  the  execu t ion  
of  an  agreement  w i th  SamTrans  to  es tab l i sh  the  pos i t ion  o f  
Chie f  Sa fe ty  Of f i ce r  repor t ing  d i rec t l y  to  the  Ca l t ra in  ED.

• Note :  The  SamTrans  Board  o f  D i rec to rs  cons idered  and  
approved the  same reques t  a t  i t s  February  1 ,  2023 meet ing .

RECOMMENDATION
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