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Corridor Electrification Project (PCEP) 
Signal Cutover Weekend Closures 



INSTRUCTIONSSignal Cutover Weekend Bus Bridge 
Service
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▪ Background

▪ Caltrain electrification construction includes signal cutover work at
16 grade crossings, requiring a 24/7 single tracking window
between Belmont and Mountain View.

▪ Caltrain temporarily reduced service levels from December 5 to
December 18, 2022, to accommodate Signal and Crossing cutover.

▪ On the weekends of December 10 and 11, and December 17 and
18, 2022, SamTrans provided bus service for passengers using the
following stations: Belmont, San Carlos, Redwood City, Menlo
Park, Palo Alto, California, San Antonio, and Mountain View.



INSTRUCTIONS
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▪ SamTrans Bus Br idge Serv ice  Between Belmont  and
Mounta in  View:

▪ Agreed upon pricing with SamTrans:

▪ $54,144.00  Per Day for December 10,11, 17, and 18

▪ 32 Operators; 9 hours per day per shift

▪ Total Cost for SamTrans Bus Bridge service - $216,576.00

▪ No budget  impact  to  PCEP Project ;  bus br idge cost  is
par t  o f  overa l l  program budget .

Signal Cutover Weekend Bus Bridge 
Service



INSTRUCTIONS
Staff Recommends JPB Board Action 
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• Author ize  the  execu t ion  o f  an  agreement  be tween
SamTrans  and the  PCJPB in  connec t ion  w i th  Bus  Br idge
Serv ices  fo r  the  PCEP S igna l  Cu tovers  ( f rom Redwood
Ci ty  to  Pa lo  A l to )  dur ing  weekend c losures  on  December
10  and  11 ,  and  December  17  and  18 ,  2022.

• Author ize  the  Execu t ive  D i rec to r  o r  des ignee to  execu te
the  con t rac t  in  a  fo rm approved  by  lega l  counse l .

• The agreement  i s  fo r  $216,576.  Funds  fo r  the  serv ices  a re
wi th in  the  Board -approved  PCEP budget  o f  $ 2 .44  b i l l i on .



INSTRUCTIONS
Q&A

▪ Questions /  Comments?
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