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Presentation Agenda

▪ B i e n n i a l  B u d g e t i n g

▪ Ad van t ag es  o f  B i en n i a l  Bu d g e t i n g

▪ F u t u r e  D i s c u s s i o n s

▪ R e c o m m e n d a t i o n
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Biennial Budgeting

▪ S h i f t  f r o m  a d o p t i o n  o f  a n n u a l  b u d g e t  t o  a d o p t i o n  o f  2  ye a r  
o p e r a t i n g  a n d  c a p i t a l  b u d g e t s

▪ E f f e c t i v e  F Y 2 0 2 4  a n d  F Y 2 0 2 5  b u d g e t  ye a r s

▪ B u d g e t  a m e n d m e n t s  w o u l d  b e  c o n s i d e r e d  b a s e d  o n  n e e d :

o Economic conditions change

o Service level change

o New projects or initiatives added

• Quarterly reporting to the Board on the budget will highlight actuals and 
projections
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Advantages

▪ R e q u i r e s  a  l o n g e r  c o m m i t m e n t  o f  p o l i c y  d i r e c t i o n  a n d  f u n d i n g

▪ F o c u s  o n  m u l t i - ye a r  l o n g  t e r m  f i n a n c i a l  p l a n n i n g  a n d  
c o o r d i n a t i o n  w i t h  m e m b e r  a g e n c i e s

▪ A l l  p a r t n e r  a g e n c i e s  h a v e  a d o p t e d  b i e n n i a l  b u d g e t s

▪ I n  a l i g n m e n t  w i t h  2  o f  3  m e m b e r  a g e n c i e s  b u d g e t  c yc l e s

▪ P r o m o t e s  d i s c u s s i o n s  r e g a r d i n g  m e m b e r  a g e n c y o b l i g a t i o n s  
w i t h  a  2  yea r  l o o k  ah ead
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Future Discussions

▪ Operat ing and capi ta l  reserve  pol ic ies

▪ Member  obl igat ions
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Recommendation

▪ Staff  recommends that  the Board of  Directors:

Adopt an amendment to the Peninsula Corr idor 
Joint  Powers Board (JPB) Balanced Budget and 
Financial  Reserve Pol icy to require appropriat ing 
funds for  two-year operat ing and capital  budgets 
each even numbered f iscal  year.
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Questions
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