Metropolitan
Transportation
Commission / Regional
Update

Peninsula Corridor Joint Powers Board
December 1, 2022

Calv@@




MTC / Regional Update

v" Network Management Business Case Advisory Group (November 14)

D:D@J Regional Network Management

O Metropolitan Transportation Commission (January 25)

Informational Item

* On November 14, the Network Management Business Case Advisory Group (AG) received an update from
MTC staff on a governance framework and operating model for Regional Network Management (RNM).

« MTC staff has proposed roles for operators and a regional entity in each of the six functional RNM areas:
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MTC / Regional Update

v" Network Management Business Case Advisory Group (November 14)

D:D@J Regional Network Management (RNM)

Informational Item

« The most significant update was
the RNM Framework including a Operations

new RNM Executive Board: B Pl :
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O Metropolitan Transportation Commission (January 25)

MTC

Dedicated RNM
RNM Executive Board Support Staff

Director of

* No action is requested this
month from the JPB.

« MTC staff will refine based on
GM input for a January 25
update to the MTC.

Land Use
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MTC / Regional Update

m Plan Bay Area 2050 + v" Policy Advisory Council (November 9)

O Joint MTC Planning / ABAG Administrative Committee (December 9)

Informational Item

« At the November 9 meeting of the Policy Advisory Council, MTC staff provided a briefing on near-term
updates to the regional plan, termed Plan Bay Area 2050+

« Additionally, the Blue Ribbon Task Force’s Connected Network Plan will transition into Transit 2050+, a
subset of Plan Bay Area 2050+

« The goal is to have a regional plan that better reflects current transit ridership and revenue recovery levels.

* No action is requested this month from the JPB.
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MTC / Regional Update

m Plan Bay Area 2050 + v" Policy Advisory Council (November 9)

O Joint MTC Planning / ABAG Administrative Committee (December 9)

Informational Item

Transit 2050+

: L 2022 2023 2024 2025
Goal: to comprehensively re-imagine
six tranSIt-r?lated. PBAS0 5Frateg1es LAl Needs & Network Planning Final Phase
using a service-oriented, fiscally- Gaps
constrained planning process
[kickoff in winter 2023] Summer 2023 Summer 2024
Assign majority of Integrate fiscally-
Transportation Element constrained transit
revenues to Transit 2050+ network vision into ;
Final Blueprint Plan
Plan Bay Area 2050+ 2022 2023 2024 2025

Goal: to make high-impact refinements TODAY . .
to select Blueprint strategies & identify * Blueprint Update Final Phase
next set of implementation actions
[kickoff in summer 2023]
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Questions?

Sam Sargent
Director, Strategy and Policy
Caltrain
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