
JPB Board of Directors 
Meeting of January 9, 2020

Correspondence as of December 20, 2019 

# Subject 

1 Transit Oriented Development 

2 Disadvantaged Business Enterprise Goals

3 Request for Information - Real Estate 

4 Train Performance Data 

5 Delays on Trains 



From: Maegan Tell
To: Board (@caltrain.com)
Cc: kcamacho@hlcsmc.org; khondayamamoto@greenbelt.org
Subject: I support a TOD Policy that prioritizes affordable homes
Date: Friday, December 20, 2019 11:29:09 AM

Dear Caltrain Board of Directors,

My name is Maegan and I am a resident of San Mateo County

I support a system-wide Transit-Oriented Development Policy that prioritizes 
affordable homes on Caltrain land and that outlines a 20% requirement for affordable 
homes. 

In the current environment of high land prices and limited supply of land, it is expensive to 
build affordable homes. As the region’s housing affordability crisis continues to worsen, it 
affects the well-being and financial security of low- and moderate-income residents. In 
addition, jobs in the region have continued to increase far faster than housing supply. The 
lack of affordable homes has led to ever-lengthening commutes, with resultant increases in 
traffic congestion, air pollution, and greenhouse gas emissions. These interrelated 
challenges call for bold, innovative solutions. 

Caltrain has an incredible opportunity to create compact, walkable, affordable communities 
that can help sustain Caltrain’s service for the years to come. 

In addition to helping address our region’s housing affordability challenges, new homes 
near Caltrain stations hold economic benefits for both Caltrain and the cities it serves, 
spurring economic growth and supporting local commercial development in nearby 
neighborhoods. New homes will help support long-term transit ridership as residents are 
five times more likely to use transit if they are able to live within a half mile of a major transit 
stop. Affordable homes can especially benefit Caltrain, as low-income residents are four 
times as likely to ride transit as their wealthier counterparts. 

To address our region’s affordability challenge, build a diverse base of regular riders, and 
support the creation of more economically diverse and inclusive communities, Caltrain 
should adopt an inclusionary housing policy that ensures that at least 20% of new homes 
developed on land controlled by the agency are affordable to low-income residents. 

Please consider a TOD policy that benefits our community!

Sincerely, 
Maegan Tell 
960 Hillside Blvd
Daly City, CA 94104

mailto:BoardCaltrain@samtrans.com
mailto:kcamacho@hlcsmc.org
mailto:khondayamamoto@greenbelt.org


From: Murphy, Seamus
To: Board (@caltrain.com); Fitzpatrick, Brian
Cc: Mau, Carter
Subject: RE: FYI from Caltrain Board email FW: Caltrain Transit-Oriented Development Policy
Date: Friday, December 20, 2019 8:36:36 AM
Attachments: image001.png
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Automatic acknowledgement is ok.

From: Board (@caltrain.com) <BoardCaltrain@samtrans.com> 
Sent: Friday, December 20, 2019 8:34 AM
To: Fitzpatrick, Brian <fitzpatrickb@samtrans.com>
Cc: Mau, Carter <MauC@samtrans.com>; Murphy, Seamus <murphys@samtrans.com>
Subject: FYI from Caltrain Board email FW: Caltrain Transit-Oriented Development Policy

Hello Brian, et al - FYI from Caltrain Board email below.  Note – this will be included into the Board’s
weekly correspondence later today.  Please share/forward to whomever you think should know and
let me know if anyone wishes to add any kind of response (beyond the automatic Outlook
acknowledgement that it’s been received, etc)?

Thanks,

Dora

From: Kaitlin Chang <KaitlinC@corasupport.org> 
Sent: Thursday, December 19, 2019 2:46 PM
To: Board (@caltrain.com) <BoardCaltrain@samtrans.com>
Cc: Leora Tanjuatco Ross <leora@hlcsmc.org>; khondayamamoto@greenbelt.org
Subject: Caltrain Transit-Oriented Development Policy

Hi,

My name is Kaitlin and I work for CORA – Community Overcoming Relationship Abuse. We are a
nonprofit in San Mateo that helps survivors of domestic violence find safety, support, and healing
after their traumatic experiences of escaping their abusive partner(s). One of our departments at
CORA is our supportive housing department. Our clients often come to us with little to no income,
no legal status, no credit or rental history, and other barriers that make it nearly impossible for them
to afford a place on their own. To help them get back on their feet, we look for landlords and
property owners who are willing to help our clients remove those barriers to help provide a safe
place for our clients to call home.

With this Transit-Oriented Development Policy, our clients would be more likely to afford the
affordable homes and units if they were built. Statistics show that between 22 and 57% of all
homeless women reported that domestic violence was the cause of their homelessness, and 38% of

mailto:murphys@samtrans.com
mailto:BoardCaltrain@samtrans.com
mailto:fitzpatrickb@samtrans.com
mailto:MauC@samtrans.com
mailto:KaitlinC@corasupport.org
mailto:BoardCaltrain@samtrans.com
mailto:leora@hlcsmc.org
mailto:khondayamamoto@greenbelt.org






all DV survivors became homeless at some point in their lives. The biggest factor that determines
whether a victim leaves or stays with their abuser is having a safe place to go that they can afford.

With this development policy and implementation of 20% affordable homes, Caltrain has the ability
to help survivors get back on their feet and find safety for themselves and their children. Join the
cause in preventing intimate partner abuse, and help build affordable housing for all.

Thank you.

Best,

Kaitlin Chang
Housing Development Specialist
Pronouns: She/Her/Hers
O: 650-652-0800 x 102
C: 650-732-0016
www.corasupport.org

Get tickets to hear acclaimed author Rachel Louise Snyder at our upcoming SpeakUp! event.

CONFIDENTIALITY NOTICE: This transmission, and any attachments thereto, may contain legally privileged and/or confidential
information.   If you are not the intended recipient, or the person responsible for delivery to the intended recipient, you are
hereby notified that any disclosure, copying, distribution, dissemination, or use of any of the information contained in this
transmission, including attachments thereto, is strictly prohibited. If you have received this transmission in error, please notify
us immediately by e-mail and permanently delete the original copy and any printout thereof. Thank you.

http://www.corasupport.org/
https://www.youtube.com/watch?v=-ZfidMQjIbc
http://www.corasupport.org/
http://www.facebook.com/corasupport/
http://www.twitter.com/endtodv/
http://www.instagram.com/endtodv/
https://www.corasupport.org/news/events/


To: board@caltrain.com  
Cc: leora@hlcsmc.org, khondayamamoto@greenbelt.org 
Subject line: I support a TOD Policy that prioritizes affordable homes 
 
Email body: 
 
Dear Caltrain Board of Directors, 
 
My name is Kaitlin Chang and I am a resident of San Mateo. 
 
I support a system-wide Transit-Oriented Development Policy that prioritizes affordable 
homes on Caltrain land and that outlines a 20% requirement for affordable homes.  
 
In the current environment of high land prices and limited supply of land, it is expensive to build 
affordable homes. As the region’s housing affordability crisis continues to worsen, it affects the 
well-being and financial security of low- and moderate-income residents. In addition, jobs in the 
region have continued to increase far faster than housing supply. The lack of affordable homes 
has led to ever-lengthening commutes, with resultant increases in traffic congestion, air 
pollution, and greenhouse gas emissions. These interrelated challenges call for bold, innovative 
solutions.  
 
Caltrain has an incredible opportunity to create compact, walkable, affordable communities that 
can help sustain Caltrain’s service for the years to come.  
 
In addition to helping address our region’s housing affordability challenges, new homes near 
Caltrain stations hold economic benefits for both Caltrain and the cities it serves, spurring 
economic growth and supporting local commercial development in nearby neighborhoods. New 
homes will help support long-term transit ridership as residents are five times more likely to use 
transit if they are able to live within a half mile of a major transit stop. Affordable homes can 
especially benefit Caltrain, as low-income residents are four times as likely to ride transit as their 
wealthier counterparts.  
 
To address our region’s affordability challenge, build a diverse base of regular riders, and 
support the creation of more economically diverse and inclusive communities, Caltrain should 
adopt an inclusionary housing policy that ensures that at least 20% of new homes developed on 
land controlled by the agency are affordable to low-income residents.  
 
Please consider a TOD policy that benefits our community! 
 
Sincerely,  
 
Kaitlin Chang 
2211 Palm Avenue 
San Mateo, CA 94403 

mailto:board@caltrain.com
mailto:leora@hlcsmc.org
mailto:khondayamamoto@greenbelt.org


From: Richard Stewart
To: Board (@caltrain.com)
Subject: Affordable Housing, Caltrans land
Date: Thursday, December 19, 2019 2:22:08 PM

Dear Caltrain Board of Directors,

My name is Richard Stewart and I am a resident of San Jose.

I support a system-wide Transit-Oriented Development Policy that prioritizes
affordable homes on Caltrain land and that outlines a 20% requirement for affordable
homes. 

In the current environment of high land prices and limited supply of land, it is expensive to
build affordable homes. As the region’s housing affordability crisis continues to worsen, it
affects the well-being and financial security of low- and moderate-income residents. In
addition, jobs in the region have continued to increase far faster than housing supply. The
lack of affordable homes has led to ever-lengthening commutes, with resultant increases in
traffic congestion, air pollution, and greenhouse gas emissions. These interrelated
challenges call for bold, innovative solutions. 

Caltrain has an incredible opportunity to create compact, walkable, affordable communities
that can help sustain Caltrain’s service for the years to come. 

In addition to helping address our region’s housing affordability challenges, new homes
near Caltrain stations hold economic benefits for both Caltrain and the cities it serves,
spurring economic growth and supporting local commercial development in nearby
neighborhoods. New homes will help support long-term transit ridership as residents are
five times more likely to use transit if they are able to live within a half mile of a major transit
stop. Affordable homes can especially benefit Caltrain, as low-income residents are four
times as likely to ride transit as their wealthier counterparts. 

To address our region’s affordability challenge, build a diverse base of regular riders, and
support the creation of more economically diverse and inclusive communities, Caltrain
should adopt an inclusionary housing policy that ensures that at least 20% of new homes
developed on land controlled by the agency are affordable to low-income residents. 

Please consider a TOD policy that benefits our community!

Sincerely, 
Richard A. Stewart 
951 South 12th Street
San Jose, California 95112

Sent from my iPhone

mailto:BoardCaltrain@samtrans.com


From: Board (@caltrain.com)
To: Board (@caltrain.com)
Cc: Brook, Jean
Subject: Confirmed receipt FW: DBE Goals
Date: Friday, December 20, 2019 6:14:57 PM

Dear Evita Thorton,
This email is to acknowledge receipt of your email and letter.  Staff will be contacting
you directly on this matter soon.
 
Best,
 
Dora
 
Dora Seamans, MPA, CMC
Executive Officer/District Secretary
SamTrans, Executive Administration
1250 San Carlos Ave
San Carlos, CA 94070
Tel: 650-508-6242
Seamansd@samtrans.com
 
 
From: Evita Thornton, SFAACC <admin@sfaacc.org> 
Sent: Thursday, December 19, 2019 4:38 PM
To: hARTNETTY@Samtrans.com
Cc: Fred Jordan <frederickjordan@aol.com>; Matthew Ajiake
<majiake@sonikacorporation.com>; Board (@samtrans.com)
<Board@samtrans.com>; Board (@caltrain.com) <BoardCaltrain@samtrans.com>;
Carl Davis <svblackchamber@gmail.com>
Subject: DBE Goals
 
Dear Mr. Hartnett,
 
Please see the attached letter from Frederick Jordan, Chairman and Matthew Ajiake,
President of the San Francisco African American Chamber regarding DBE goals.
 
Thank you for your attention to this matter.
 
Regards,
 
 
Evita Thornton
Admin. Director
San Francisco African American Chamber of Commerce
415-749-6400

mailto:BoardCaltrain@samtrans.com
mailto:BoardCaltrain@samtrans.com
mailto:BrookJ@samtrans.com
mailto:Seamansd@samtrans.com
mailto:admin@sfaacc.org
mailto:hARTNETTY@Samtrans.com
mailto:frederickjordan@aol.com
mailto:majiake@sonikacorporation.com
mailto:Board@samtrans.com
mailto:BoardCaltrain@samtrans.com
mailto:svblackchamber@gmail.com


www.SFAACC.org

http://sfaacc.org/


SAN FRANCISCO AFRICAN AMERICAN CHAMBER OF COMMERCE

BOARD OF DIRECTORS

Executive Board

Frederick E. Jordan, PE 
Chairman
F. E. Jordan Associates, Inc.

Dr. Caesar Churchwell, DDS 
Vice Chairman
Churchwell & Associates

Matthew Ajiake, President
Sonika Corporation

Doug Parrish
1st Vice President
Reddipper, Inc.

Helena Jones Kim
2nd Vice President
Platinum Partners Inc.

Hyacinth C. Ahuruonye, CPA
Treasurer
HCA & Company

Danelle V. Tucker
Secretary
Emerge Financial Group

Board Members

Brigette R. LeBlanc, MTA
LeBlanc and Associates, LLC

James McGhee 
J.L.M. Management

Dr. Toye Moses
GlobalKonnect & Co.

Linda Fadeke Richardson, President
ADR Continental Group 

Myles C. Stevens, AIA, LA 
Stevens + Associates Architect

1485 Bayshore Boulevard, Suite 427 ◊ Mailing:  Box 158 ◊ San Francisco, CA 94124 ◊ Phone: 415-749-6400 ◊ www.sfaacc.org 
Office E-mail: admin@sfaacc.org 

December 19, 2019

Jim Hartnett, General Manager/CEO
San Mateo County Transit District 
1250 San Carlos Avenue
San Carlos, CA 94070-1306

Re: DBE Goals 

Dear Mr. Harnett:

The San Francisco African American Chamber of Commerce (SFAACC) and the Silicon 
Valley Black Chamber of Commerce (SVBCC) are writing you to express our 
disappointment about your agency’s commitment to meeting your DBE goals. We are 
aware that your 14% DBE goals was reduced to 13.5% because you were not meeting 
that goal.

Your recent On-call Request for Proposals had no DBE goals, although we understand 
that your approach is to set these goals for each contract when you advertise them. We
are not convinced that you would meet your DBE goals when your expectations of the 
contracting community are tantamount to a “do the best you can” approach.

As stakeholders of interest in your DBE fulfillment, we are concerned that your 
approach would continue to make it difficult for you to meet your agency goals and it 
continues to have adverse impacts on our constituents whose participation in your 
contracts—at least from our perspective at this time--have been abysmal. Further, we 
are unclear as to how you intend to meet your goals when your DBE requirements of 
prime contractors remains voluntary. In a sustainable development construct, we 
believe that what you do not quantify, you cannot measure and what you cannot 
measure becomes near impossible to report on or improve when there are gaps. We 
believe that your downward slide in DBE goals is indicative of these gaps.

We are therefore requesting a meeting with you to address our concerns as soon as 
your schedule permits as you have another RFP whose due date is January 8, 2020 for a
five-year contract that continues to leave our constituents behind.

Sincerely,

Fredrick E. Jordan, P.E.
Chairman of the Board

Matthew Ajiake, PhD
President

Cc:
Copy emailed to: board@samtrans.com
Copy emailed to: board@caltrain.com

mailto:board@samtrans.com
mailto:board@caltrain.com
http://www.sfaacc.org/


From: Board (@caltrain.com)
To: Board (@caltrain.com)
Cc: Boland, Christine; Brook, Jean
Subject: RE: Request for information
Date: Friday, December 20, 2019 4:41:35 PM
Attachments: SDEV095859419122010270.pdf

image001.png

Dear JPB Members – please scroll down to view Mr. LeBrun’s request and staff’s response below and
attached:
From: Boland, Christine <BolandC@samtrans.com> 
Sent: Friday, December 20, 2019 10:53 AM
To: 'ccss@msn.com' <ccss@msn.com>
Cc: Seamans, Dora <SeamansD@samtrans.com>
Subject: 4020 Campbell Avenue, Menlo Park - copy of lease
 
Good morning Mr. Lebrun,
 
This email will acknowledge your request for the following information:
 

1.       Copy of the signed lease with option to purchase 4020 Campbell Avenue;  Please find signed lease
attached.

2.       Name(s) and position(s) of SamTrans employee(s) involved in the transaction.
 
The staff member involved in the transaction was Gigi Harrington, Chief Financial Officer and David
Miller, Legal Counsel, Hanson Bridgett.
 

In the future, for your convenience, you are welcome to request documents through PRA@samtrans.com
as the request arrives much faster to our office.
 
Please let me know if you need anything further.  I hope you have an enjoyable holiday.
 
Kind regards,
 
Christine
 
Christine Boland
Assistant District Secretary
Executive Administration
San Mateo County Transit District
1250 San Carlos Avenue
San Carlos, CA 94070
650▪622-7888
www.smctd.com
bolandc@samtrans.com

 
Best,

mailto:BoardCaltrain@samtrans.com
mailto:BoardCaltrain@samtrans.com
mailto:BolandC@samtrans.com
mailto:BrookJ@samtrans.com
mailto:PRA@samtrans.com
http://www.smctd.com/
mailto:bolandc@samtrans.com




































































































































































































































































 
Dora
 

From: Roland Lebrun <ccss@msn.com> 
Sent: Friday, December 20, 2019 3:39 AM
To: Board (@caltrain.com) <BoardCaltrain@samtrans.com>
Cc: VTA Board Secretary <board.secretary@vta.org>; MTC Commission <info@mtc.ca.gov>; MTC-ABAG
<mtc-abag@service.govdelivery.com>; SFCTA CAC <cac@sfcta.org>; cacsecretary [@caltrain.com]
<jpbcacsecretary@samtrans.com>; Caltrain, Bac (@caltrain.com) <BAC@caltrain.com>; Steve Stamos,
Clerk of the Board <clerk@sfcta.org>
Subject: Re: Request for information
 
Dear Chair Gillett,
 
Pursuant to Government Code §6250 et seq, please refer to the legal council report (attached) of
the September 2013 Board meeting  
http://www.caltrain.com/Assets/__Agendas+and+Minutes/JPB/Board+of+Directors/Minutes/2013/9-
5-13+JPB+Minutes.pdf
and provide the following information:
 
1) Copy of the signed lease with option to purchase 4020 Campbell Avenue
2) Name(s) and position(s) of SamTrans employee(s) involved in the transaction
 
Thank you in advance for your prompt attention to this matter.
 
Sincerely, 
 
Roland Lebrun
 
cc
 
SFCTA Commissioners 
VTA Board of Directors
MTC Commissioners
SFCTA CAC
Caltrain CAC
Caltrain BPAC

http://www.caltrain.com/Assets/__Agendas+and+Minutes/JPB/Board+of+Directors/Minutes/2013/9-5-13+JPB+Minutes.pdf
http://www.caltrain.com/Assets/__Agendas+and+Minutes/JPB/Board+of+Directors/Minutes/2013/9-5-13+JPB+Minutes.pdf






























































































































From: Murphy, Seamus
To: Board (@caltrain.com); Executive Team; Fitzpatrick, Brian
Subject: RE: FYI from Caltrain Board email account, input? FW: Request for information
Date: Friday, December 20, 2019 8:32:31 AM

Didn’t he already submit this PRA request? Is this the second one for the same info?

From: Board (@caltrain.com) <BoardCaltrain@samtrans.com> 
Sent: Friday, December 20, 2019 8:29 AM
To: Executive Team <ExecutiveTeam@samtrans.com>; Fitzpatrick, Brian <fitzpatrickb@samtrans.com>
Subject: FYI from Caltrain Board email account, input? FW: Request for information

Hello - FYI from Caltrain Board email account – scroll down, an info. request from Mr. LeBrun.  Thought
you should all know since he’s sent it to Chair Gillet’s attention + a number of other organizations. 

Since it came through the Board email, does it seem okay to include it into today’s Board correspondence
with an acknowledgement of the request and handle as we would a regular PRA request?  Please provide
input/direction.

Thanks,

Dora

From: Roland Lebrun <ccss@msn.com> 
Sent: Friday, December 20, 2019 3:39 AM
To: Board (@caltrain.com) <BoardCaltrain@samtrans.com>
Cc: VTA Board Secretary <board.secretary@vta.org>; MTC Commission <info@mtc.ca.gov>; MTC-ABAG
<mtc-abag@service.govdelivery.com>; SFCTA CAC <cac@sfcta.org>; cacsecretary [@caltrain.com]
<jpbcacsecretary@samtrans.com>; Caltrain, Bac (@caltrain.com) <BAC@caltrain.com>; Steve Stamos,
Clerk of the Board <clerk@sfcta.org>
Subject: Re: Request for information

Dear Chair Gillett,

Pursuant to Government Code §6250 et seq, please refer to the legal council report (attached) of
the September 2013 Board meeting  
http://www.caltrain.com/Assets/__Agendas+and+Minutes/JPB/Board+of+Directors/Minutes/2013/9-
5-13+JPB+Minutes.pdf
and provide the following information:

1) Copy of the signed lease with option to purchase 4020 Campbell Avenue
2) Name(s) and position(s) of SamTrans employee(s) involved in the transaction

Thank you in advance for your prompt attention to this matter.

mailto:murphys@samtrans.com
mailto:BoardCaltrain@samtrans.com
mailto:ExecutiveTeam@samtrans.com
mailto:fitzpatrickb@samtrans.com
mailto:ccss@msn.com
mailto:BoardCaltrain@samtrans.com
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mailto:mtc-abag@service.govdelivery.com
mailto:cac@sfcta.org
mailto:jpbcacsecretary@samtrans.com
mailto:BAC@caltrain.com
mailto:clerk@sfcta.org
http://www.caltrain.com/Assets/__Agendas+and+Minutes/JPB/Board+of+Directors/Minutes/2013/9-5-13+JPB+Minutes.pdf
http://www.caltrain.com/Assets/__Agendas+and+Minutes/JPB/Board+of+Directors/Minutes/2013/9-5-13+JPB+Minutes.pdf


Sincerely, 

Roland Lebrun

cc

SFCTA Commissioners 
VTA Board of Directors
MTC Commissioners
SFCTA CAC
Caltrain CAC
Caltrain BPAC



From: Roland Lebrun
To: Board (@caltrain.com)
Cc: VTA Board Secretary; MTC Commission; MTC-ABAG; SFCTA CAC; cacsecretary [@caltrain.com]; Caltrain, Bac

(@caltrain.com); Steve Stamos, Clerk of the Board
Subject: Re: Request for information
Date: Friday, December 20, 2019 3:39:11 AM
Attachments: September 2013 Board meeting minutes.pdf

Dear Chair Gillett,

Pursuant to Government Code §6250 et seq, please refer to the legal council report (attached) of
the September 2013 Board meeting  
http://www.caltrain.com/Assets/__Agendas+and+Minutes/JPB/Board+of+Directors/Minutes/2013/9-
5-13+JPB+Minutes.pdf
and provide the following information:

1) Copy of the signed lease with option to purchase 4020 Campbell Avenue
2) Name(s) and position(s) of SamTrans employee(s) involved in the transaction

Thank you in advance for your prompt attention to this matter.

Sincerely, 

Roland Lebrun

cc

SFCTA Commissioners 
VTA Board of Directors
MTC Commissioners
SFCTA CAC
Caltrain CAC
Caltrain BPAC
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Joint Powers Board Meeting   
Minutes September 5, 2013 
 


Page 10 of 10 


Mr. Murphy said a bill was introduced that would grant a blanket extension for the PTC 
deadline.  The FRA’s position is there shouldn’t be a blanket extension, but year-to-year 
extensions granted when projects apply for them and only if they meet certain 
milestones.  Staff doesn’t think there will be any resolution on this issue this year.  None of 
these efforts to extend the deadline apply to JPB’s projects. 
 
Chair Yeager asked if anything needs to be done regarding the bill for the 55 percent 
threshold for transportation.  Mr. Murphy said there is a need to advocate for a bill that 
is going to maintain as much flexibility as possible.  Senate Constitutional Amendment 
(SCA) 8 does that and SCA4 was amended to narrow the scope of projects. 
 
CAPITAL PROJECTS QUARTERLY STATUS REPORT – 4TH QUARTER FISCAL YEAR 2013 
Ms. Harrington said this report is for information only. 
 
CORRESPONDENCE 
No discussion. 
 
BOARD MEMBER REQUESTS 
None 
 
DATE/TIME/PLACE OF NEXT MEETING 
The next meeting will be Thursday, October 3, 2013, 10 a.m. at San Mateo County 
Transit District Administrative Building, Bacciocco Auditorium, 2nd Floor, 1250 San Carlos 
Avenue, San Carlos, CA 94070.  
 
GENERAL COUNSEL REPORT 


a. Closed Session:  Conference with Real Property Negotiators                        
Property:  4020 Campbell Avenue, Menlo Park, CA                                         
Agency Negotiators:  Gigi Harrington; David Miller                                                   
Property Owner:  Campbell Avenue Portfolio, LLC                                             
Negotiations Scope:  Price and Terms of Payment       


 
David Miller, Legal Counsel, said the Board will meet in closed session to receive a 
report on real property negotiations for 4020 Campbell Avenue in Menlo Park. 
 
Adjourned into closed session at 11:35 a.m. 
 
Reconvened at 11:40 a.m. 
 
Mr. Miller said the Board met in closed session as permitted by the Brown Act to discuss 
negotiations taking place with property at 4020 Campbell Avenue in Menlo Park.   
Instructions have been provided to the Executive Director and there is no official action 
to be taken at this time.  
  
Adjourned at 11:41 a.m.  
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From: Board (@caltrain.com)
To: seanvoss@gmail.com
Cc: Board (@caltrain.com)
Subject: FW: Request from Caltrain Board email account FW: Completely unacceptable service December 2019
Date: Thursday, December 19, 2019 2:33:02 PM
Importance: High

Dear Sean, Good Afternoon - this email is to acknowledge your request and to advise that the requested information
should be ready sometime during the week of January 7th.  Staff  will follow up with you once that information is
received.

Best,

Dora

Dora Seamans, MPA, CMC
Executive Officer/District Secretary
SamTrans, Executive Administration
1250 San Carlos Ave
San Carlos, CA 94070
Tel: 650-508-6242
Seamansd@samtrans.com

 -----Original Message-----
From: Sean Voss <seanvoss@gmail.com>
Sent: Friday, December 13, 2019 4:51 PM
To: Board (@caltrain.com) <BoardCaltrain@samtrans.com>
Subject: Completely unacceptable service December 2019

Can you please provide the on-time report for the current month of December? Please report the unaggregated
performance as in one row per train for analysis.

In retrieving this data, you will likely find an interesting trend if you care to look at it yourselves.

Thanks,

Sean

Sent from my iPhone
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From: Dubost, Tina
To: "jeff_kurn@prodigy.net"
Cc: Board (@caltrain.com)
Subject: RE: Accessibility Complaint ... Nobody is listening
Date: Thursday, December 19, 2019 1:40:03 PM
Attachments: image001.png

Dear Jeff:

I wanted to follow up with you regarding your complaint. 

We spoke to the Conductors on the train. In addition, the Rail department issued a
reminder to all Conductors about the importance of making announcements during
delays and in general in order to orient customers with disabilities and others who
may want them.

Before equipment goes into service each day, our Maintenance team checks the
equipment, including the PA system.  Problems are fixed promptly.

I’m sorry for the delayed response.  In the future, please call our Customer Service
Center at 1-800-660-4287. 

Again, I apologize for the bad experience. 
Thanks for letting us know about this problem and thanks for riding Caltrain.

Tina Dubost
Manager, Accessible Transit Services

From: Dubost, Tina 
Sent: Thursday, December 12, 2019 4:13 PM
To: 'jeff_kurn@prodigy.net'
Cc: Board (@caltrain.com)
Subject: RE: Accessibility Complaint ... Nobody is listening

Hi Jeff:
Thanks for taking the time to talk to me.
I will follow up and get back to you.
Again, I’m sorry for the bad experience and that it took so long for an initial response.
Tina

From: Dubost, Tina 
Sent: Thursday, December 12, 2019 2:38 PM
To: 'jeff_kurn@prodigy.net'
Subject: RE: Accessibility Complaint ... Nobody is listening

Hi Jeff:
I’m so sorry to hear about your accessibility complaint and that it has taken us so long
to get back to you.
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May I please have your telephone number, so that I can talk to you to get some
additional information?
Thank you
Tina

From: jeff_kurn@prodigy.net [mailto:jeff_kurn@prodigy.net] 
Sent: Wednesday, December 11, 2019 7:49 PM
To: Dubost, Tina
Cc: Board (@caltrain.com)
Subject: Accessibility Complaint ... Nobody is listening

Hi Tina,

I saw your name on the Caltrain web site.  This is my third time reaching out with zero response. 
Will stop here.

Last week I was on a bullet train from San Francisco to Redwood City.  We were an hour and a half
late – which happens – but what didn’t happen was the issue.

1. We sat in some places for 30+ minutes for some reason.  Ok, that happens.
2. Our bullet train at some point changed to a local train.  OK, that happens
3. From the time we left the station until the time we got to Redwood City there was not a single

announcement at all – about the delay, about changing to a local train or any announcement
of upcoming stops.  Not one announcement the entire time.  That shouldn’t happen.

Here’s the issue
1. It was very dark out by the time we started to move
2. I have issues seeing things in the dark (accessibility!)
3. I could barely read, if at all, the station signs (had to ask)
4. I had no idea (again, no announcements) where we were, that we were adding extra stops so I



would normally know where to get off, etc.
5. Nobody was appraised of what was happening and causing the delay.

What did I do?
1. I sent a long note to your twitter account on the train.  Got no response.
2. I mentioned it to a conductor the next morning.  He said that at least five other people had

complained to him about what happened.  He was very apologetic.  He suggested calling your
office.

3. I called the office and asked for the head of accessibility.  The name was something like David
Sanlor (may be far off from that).  Left him a message detailing my concern and contact
information.  No response.  Called again a few days later.  No response.

Common courtesy, if not meeting the needs of those that have trouble with vision, would have
dictated announcements somewhere during over two hours that it took to reach my station. 
Common courtesy would have meant that somebody would have responded to me.

Honestly this felt like earlier this year when the I bought a monthly parking ticket ($84?) from one of
the machines in Redwood City.  No ticket came out.  I immediately bought a second one.  About 10
phone calls, emails, letters later I gave up trying to get a refund.  I got serious pass the buck between
Caltrain, Clipper Card and who knows who else. Even got a long typewritten letter saying they
weren’t responsible -  pointing me back to where I started!  Nobody would take responsibility even
though I filed the claim as requested, I sent pictures as requested, etc.  I gave up.  Not worth it
though this so should have been a very simple resolution.  Nobody would take responsibility.  Sound
familiar?

Anyway, sorry for the ranting.   Somebody needs to exhibit some common courtesy and take
responsibility.




