
E-locker Update

Bicycle & Active 

Transportation Advisory 

Committee 

September 15, 2022



INSTRUCTIONS

• 324 spaces  a t  22  s ta t ions

• 21% o f  Ca l t ra in cus tomers  
use a  b ike  as  par t  o f  the i r  
t r ip *

• Most take it on board (19% of all 
customers)

• The rest (2% of all customers) 
leave a bike at a station

• *2022 Cus tomer  Sat is fac t ion  
Survey  o f  over  2 ,000  peop le

E-lockers & Biking in the Corridor 



INSTRUCTIONS

• Spaces

• Sta t ions
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INSTRUCTIONS
Overall Use - Unique Cards
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Unique Cards

• Compares  June 13  
to  September  13  in  
2021 vs .  2022



INSTRUCTIONS
Overall Use – Weekday Rentals
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INSTRUCTIONS
Overall Use – Weekend Rentals
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INSTRUCTIONS
Overall Use – Total Rentals
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INSTRUCTIONS
Customers by Station – Summer 2022 

• Mid -June  2022  –
mid -Sep tember  2022

• Mi l l b rae  da ta  no t  
ava i l ab l e

• Abou t  150  o f  554  
cus tomers  used  
more  t han  1  s ta t i on
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INSTRUCTIONS
Weekday Rentals by Station – Summer 2022

• Mid-June 2022 –
mid-September  
2022

• Mi l lb rae  da ta  no t  
ava i lab le
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INSTRUCTIONS
Weekend Rentals by Station – Summer 2022

• Mid-June 2022 –
mid-September  
2022

• Mi l lb rae  da ta  no t  
ava i lab le
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INSTRUCTIONS
Total Rentals by Station – Summer 2022

• Mid-June 2022 –
mid-September  
2022

• Mi l lb rae  da ta  no t  
ava i lab le
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INSTRUCTIONS
Repeat Customers – Summer 2022

• Highes t  average  ren ta ls  per  card :

• San Antonio (9.9)

• Belmont (7.9)

• Hillsdale (7.0)

• Lowest  average  ren ta ls  per  card :

• Hayward Park (2.0)

• South San Francisco (2.4)

• Burlingame (2.7)

• Mid-June 2022 –
mid-September  
2022

• Mi l lb rae  da ta  no t  
ava i lab le



INSTRUCTIONS
Overall Use

• 16250 ren ta ls  s ta r ted

• 1359 un ique  cards

App Cl i ppe r B ike  L i nk  Ca rd



INSTRUCTIONS

• Costs  o f  shee t  meta l  inc reased s ign i f i can t l y

• Vendor  cos ts  a re  up  40+%

• Work ing  to  rev ise  con t rac t  

Contract Modification



INSTRUCTIONS
Bike Link App

• App is  ava i lab le

• St ickers  fo r  e - lockers  
o rdered  

• Promot ion  o f  app  coming



• Being  assembled  in  Berke ley

• I nc ludes  op t ion  fo r  ca rgo  b ikes

• Al lows  fo r  fu tu re  2 nd l eve l

• I ns ta l la t ions  p lanned:

• Hillsdale

• Palo Alto

• Cal Ave

• San Antonio

• Diridon

INSTRUCTIONS
G-7 Model
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Questions


