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INSTRUCTIONS
Purpose and Need

§ Cal t ra in  cont inues  to  face  s ign i f icant  f inancia l  cha l lenges
Ø St ruc tu ra l  ope ra t i ng  de f i c i t
Ø COVID-19  impac t s  on  r i de rsh ip  and  revenue
Ø Changes  i n  t r ad i t i ona l  f und ing  sou rces

§ Cal t ra in  remains  commit ted  to  ambi t ious  serv ice  v is ion  
and post -COVID business  s t ra tegy

Ø Sus ta in i ng  a  compe t i t i ve  and  a t t r ac t i ve  l eve l  o f  se r v i ce
Ø Main ta i n i ng  a  commi tmen t  t o  equ i t y  wh i l e  bu i l d i ng  r i de rsh ip
Ø Comp le t i ng  e l ec t r i f i ca t i on
Ø St reng then ing  t he  ove ra l l  cap i t a l  p rog ram
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INSTRUCTIONS
Scope and Objectives

§ Scope of  Serv ices
Ø Conduc t  a  f i nanc ia l  needs  assessmen t
Ø Deve lop  comprehens i ve  s t r a teg i c  p l an
Ø I den t i f y  de ta i l ed  f und ing  and  imp lemen ta t i on  p l an

§ Key Object ives
Ø Bu i l d  consensus  on  t he  cu r ren t  f i nanc ia l  s t a tus  o f  t he  agency ,  

s t r a teg i c  goa l s  and  p r i o r i t i e s ,  and  a  range  o f  f und ing  op t i ons
Ø I n t eg ra te  f i nanc ia l  needs  assessmen t  i n t o  upcom ing  budge t  

d i scuss ions  i n  Sp r i ng  2023
Ø Deve lop  and  suppo r t  t he  imp lemen ta t i on  o f  a  S t ra teg i c  

F i nanc ia l  P lan .
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JPB received six responses to the Request 
for Proposals issued on August 26, 2022. 

• Bell Burnett & Associates
• CohnReznick LLP
• KPMG LLP
• PFM Financial Advisors LLC
• Financial Strategy Plan Consulting 

Services Limited
• The Boston Consulting Group Inc

Proposals 
Received
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Scoring Criteria

• Company Qualifications, Experience 
of Project Leader & References (30 
points)

• Team Track Record and Experience 
of Key Personnel (20 points)

• Technical and Management 
Approach (25 points)

• Demonstrated Understanding of 
Issues (20 points)

• Reasonableness of Cost (5 points)
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INSTRUCTIONS
Highest Ranked Proposer

§ Sta f f  and  lega l  counse l  de te rmined  Bel l  Burnet t  &  Associa tes  
(BB&A)  t o  be  the  h ighes t  ranked  p roposer .

§ BB&A recen t l y  se rved  in  an  in te r im CFO capac i t y  fo r  the  
Met ropo l i tan  T ranspor ta t ion  Commiss ion .

§ BB&A o f fe rs  decades  o f  demons t ra ted  exper ience  w i th :
  -  Deve lopment  o f  mu l t i face ted  fund ing  and  bus iness  s t ra teg ies
  -  F inanc ia l  a l te rna t i ve  ana lys is  and  imp lementa t ion  suppor t
  -  Mu l t i j u r i sd ic t iona l  agenc ies ,  i nc lud ing  Jo in t  Powers  Au thor i t i es
  -  Reg iona l  (Bay  Area)  t rans i t  t rends  and  po l i c ies
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INSTRUCTIONS
Budget Impact

§ The cost  proposal  f rom Bel l  Burnet t  & Associates was 
deemed fa i r  and reasonable,  and wi th in a compet i t ive 
range as compared to the other  proposers.

§ Funds to support  the Strategic  F inancia l  P lanning 
contract  are inc luded in  the JPB’s FY2023 adopted 
operat ing budget  and addi t ional  funds to support  the 
contract  wi l l  be inc luded in  next  year ’s  budget .
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INSTRUCTIONS

1 . A w a r d  a  c o n t r a c t  t o  B e l l  B u r n e t t  &  A s s o c i a t e s  t o  p r o v i d e  f i n a n c i a l  
s t r a t e g y  p l a n  c o n s u l t i n g  s e r v i c e s  f o r  a  t w o - y e a r  t e r m  a n d  t o t a l  
c o n t r a c t  a m o u n t  o f  $ 7 5 0 , 0 0 0 .

2 . A u t h o r i z e  t h e  A c t i n g  E D  o r  d e s i g n e e  t o  e x e c u t e  t h e  c o n t r a c t  i n  f u l l  
c o n f o r m i t y  w i t h  t h e  t e r m s  a n d  c o n d i t i o n s  o f  t h e  s o l i c i t a t i o n  d o c u m e n t s  
a n d  n e g o t i a t e d  a g r e e m e n t ,  a n d  i n  a  f o r m  a p p r o v e d  b y  l e g a l  c o u n s e l .

3 . A u t h o r i z e  t h e  A c t i n g  E D  o r  d e s i g n e e  t o  e x e r c i s e  o n e  o p t i o n a l  t a s k  
f o r  u t i l i t y  n e e d s  p l a n n i n g  a n d  e x e c u t i o n  f o r  a n  a d d i t i o n a l  a m o u n t  o f  
$ 7 5 , 0 0 0  a n d  e x t e n d  t h e  c o n t r a c t  t e r m  f o r  u p  t o  t w e l v e  ( 1 2 )  m o n t h s ,  i f  
n e e d e d  a n d  i f  d e e m e d  t o  b e  i n  t h e  b e s t  i n t e r e s t  o f  t h e  J P B .

Staff Recommendation
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F O R  M O R E  I N F O R M A T I O N

W W W . C A L T R A I N . C O M
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