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Walk  

Transit 

Bike  

Auto 

Context 

Comprehensive Access 

Policy 

Bicycle Access & 

Parking Plan 

Adopted by JPB in 2010 Adopted by JPB in 2008 
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Parking Access Information Safety 

System wide design guidelines 

Station specific recommendations 

Innovative ideas for further 

consideration 

• Cover multiple 

improvement 

areas 

• Multiple scales 

and types of 

recommendations 

• Generally not 

presented as 

implementation-

ready “projects” 
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2008 Plan  

Recommendations  

Context 
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Goal 

Define and execute an implementation strategy 

for 2008 Bicycle Access & Parking Plan 
 

Strategy should: 
• Be transparent and responsive to the cycling 

community and public 

• Be accommodating of multiple project scales and 

implementation timeframes 

• Be sensitive to agency resource constraints and assist 

in leveraging external funding 

• Define an ongoing process for proposing, screening 

and implementing wayside bicycle improvements 

beyond the recommendations included in the 2008 

Bicycle Access & Parking Plan 
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BAPP 
Recommendations 

Screening 

& Project 

Development 

Caltrain Operations & Maintenance 

Incorporate into Caltrain Capital Project 

Caltrain Bicycle Capital Program 

External Agency Lead  
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Monitoring & Reporting 

Prioritization Funding 

New Bicycle 

Issues and 

Ideas 

(BAC, staff, 

public) 

Implementation Strategy Overview 
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Project Team 

Internal Stakeholders &  

Technical 

Support 

JPB 

 Executive Oversight 

Organization  

Sebastian Petty 

Project Manager 

Citizens Advisory 

Committee 
Bicycle Advisory  

Committee 
External Agency 

 Partners 
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Project Screening & 

Capital Program Timeline 

Implementation 

Strategy to 

Executive Team 

CIP to JPB 

Board 

CIP to 

Executive 

Team 

CIP to BAC 

CIP to CAC 

Implementation 

Strategy to 

BAC 

Regularly Occurring  Internal Technical Advisory Meetings 

Project List 

to Executive 

Team 

Project List 

to BAC 

Ongoing Staff Level Planning and Coordination Work 

MAY JUNE JULY AUGUST SEPTEMBER OCTOBER DECEMBER NOVEMBER JANUARY 

2013 2014 

FEBRUARY MARCH 

Prioritization 

Criteria to 

Executive 

Team 

Prioritization 

Criteria to 

BAC 
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Example Funding Sources 
Federal State Regional County 

• Transportation 

Alternatives 

Program 

• Bicycle 

Transportation 

Account 

 

• Caltrans Planning 

Grants 

 

• Office of Traffic 

Safety 

 

• Safe Routes to 

School  

 

• Transportation 

Development Act 

• Regional TFCA 

 

• Safe Routes to 

Transit 

 

• One Bay Area 

Grants 

• County TFCA 

 

• Prop K  

(San Francisco) 

 

• Measure A Bike & 

Pedestrian 

Program  

(San Mateo) 

 

• VTA Bicycle 

Expenditure Plan 
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Next Steps 

• Incorporate BAC feedback on implementation 

strategy (July) 

• Present project list and assignments to BAC 

(September) 

• Present prioritization criteria for Bicycle Capital 

Improvement Project to BAC (November) 

• Present draft Bicycle CIP and project funding 

plans to BAC (January) 
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Discussion 

10 


