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Caltrain, Bac (@caltrain.com)

From: Ralph Durham <durham.ralph@gmail.com>
Sent: Thursday, July 17, 2014 12:23 PM
To: pat giorni
Cc: Board (@caltrain.com); Caltrain, Bac (@caltrain.com); Averill, Joshua; cacsecretary 

(@caltrain.com); BIKES ONboard; bikesmc; Corinne Winter; SVBC-pen; 
svbcbikes@bikesiliconvalley.org

Subject: Re: [SVBC general] Bay Area Bike Riders Upset About Getting 'Bumped' Off Caltrain - 
CBS San Francisco

It would help somewhat if folding bike users would use the luggage car. When I travel on peak times with a 
foldy I do. It seems rude to use limited space in the bike car when I have another option. 
 

On Wed, Jul 16, 2014 at 6:08 PM, 'pat giorni' via SVBC general discussion list 
<svbcbikes@bikesiliconvalley.org> wrote: 
Bay Area Bike Riders Upset About Getting ‘Bumped’ Off Caltrain - CBS San Francisco 
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Bay Area Bike Riders Upset Abou
t Getting ‘Bumped’ Off Ca... 
Despite the transit agency having dedicated b

ike cars, passengers with bikes are often deni

ed access due to a lack of space on trains. 
 

View on sanfrancisco.cbsloca... Preview by Yahoo
 

  

 
Regards, 
Pat Giorni 
--  
Topics posted to this list are visible to the public. 
---  
You received this message because you are subscribed to the Google Groups "SVBC general discussion list" 
group. 
To unsubscribe from this group and stop receiving emails from it, send an email to 
svbcbikes+unsubscribe@bikesiliconvalley.org. 
To post to this group, send email to svbcbikes@bikesiliconvalley.org. 
Visit this group at http://groups.google.com/a/bikesiliconvalley.org/group/svbcbikes/. 
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Caltrain, Bac (@caltrain.com)

From: pat giorni <hogorni@yahoo.com>
Sent: Wednesday, July 16, 2014 6:09 PM
To: Board (@caltrain.com)
Cc: Caltrain, Bac (@caltrain.com); Averill, Joshua; cacsecretary (@caltrain.com); BIKES 

ONboard; bikesmc; Corinne Winter; SVBC-pen; svbcbikes@bikesiliconvalley.org
Subject: Bay Area Bike Riders Upset About Getting ‘Bumped’ Off Caltrain - CBS San Francisco

Bay Area Bike Riders Upset About Getting ‘Bumped’ Off Caltrain - CBS San Francisco 
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Regards, 
Pat Giorni 
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Caltrain, Bac (@caltrain.com)

From: pat giorni <hogorni@yahoo.com>
Sent: Wednesday, July 16, 2014 2:40 PM
To: Board (@caltrain.com)
Cc: Caltrain, Bac (@caltrain.com); Averill, Joshua; cacsecretary (@caltrain.com); BIKES 

ONboard; bikesmc; Corinne Winter; SVBC-pen; svbcbikes@bikesiliconvalley.org
Subject: Anectdotal Bump Count--June and partial July 2014
Attachments: June_partial July_2014.doc

Please find attached for easy reproduction to Bump Count for June and partial July 2014 per the 
JPB July 3, 2014 Correspondence packet and the posted BAC July 17, 2014 Correspondence 
Part 1: 
  
Total June, 2014 190+ 

  
Partial July Total 51+ 

 
 Regards, 
Pat Giorni 



June_partial July_2014 

 
June 5, 2014 JPB     

Jun. 2 2 SM-#215 Matt Colyer] 

 1 Millbrae-#319 Matt Colyer] 

 7 MP-#375 Rob Kahn] 

Jun. 3 4+ RWC-#269 AJ Schrauth  

Jun. 4 2 Millbrae-#220 Dan Yang  

Partial June Total 16+   

    

July 11, 2014 BAC    

Jun. 5 4 PA-#323 Chris Gwyer  

 4 Hillsdale-#323 Chris Gwyer  

 3 Millbrae-#323 Fred Lam  

 10 RWC-#269 Scott Yarbrough  

 2 MP-#269 Tom Birch  

Jun.9 6+ 22nd-#220 Drew Abernathy  

 12+ 22nd-#322 Drew Abernathy  

 1 SF-#360 Ashlynne  

 6+(repeat) 22nd-#322 Ari Benderly  

Jun.10 1 ??-#323 jim@jimadler.me 

 1 SF-#360 Ashlynne  

 10+ MV-#323 Conny Barton  

Jun.11 2 San A-#135 AL L  

 1 SF-#360 Ashlynne < 

 2 Cal Ave-#135 AL L < 

 5 SCar-#269 Nathan Lee > 

 8 PA-#375 Kevin Brosnan  

Jun.12 7+ RWC-#269 adamwidmer 

 1 SF-#360 Ashlynne > 

Jun.16 8 MV-#323 Conny Barton > 

 5 SCar-#269 Nathan Lee < 

 20 SF-#288 Matt Colyer  

 4+ SF-#360 Alex Herzick  

 1 SF-#360 Ratti, Joe (00410)  

Jun.17 1+ SF-#324 Caroline Alden  

 1 SF-#313 Ratti, Joe (00410)  

 4 SF-#324 Elisabeth Kohnke  

 6 RWC-#269 adamwidmer 

 8+(repeat) RWC-#269 Michael Konwiak  

Jun.19 1+ MV-#323 Conny Barton  

Jun.20 7 PA-#323 Jacinda Shelly  

 12+ MV-#323 Conny Barton  

Jun.24 2 MP-#297 Tom Birch  

 1 22nd-#322 Laura Swaminathan  

 5+ PA-#323 Alex Herzick  

Jun.26 7 Millbrae-#323 Fred Lam  

June 23-27 2 Sunny-#319 M Baer  

Partial June Total 167+   

    



July 3, 2014 JPB     

Jun. 5 3 PA-#323 ksveinsson 

Jun. 23 2 SB-#282 ksveinsson 

Jun. 24 2 SB-#282 ksveinsson 

Partial June Total 7   

Total June, 2014 190+   

    

July 11, 2014 BAC    

Jul.1 11 RWC-#269 Jason Terk] 

 3 SSF-#190 Dan Shore [ 

Jul.7 2+ RWC-#385 AJ Schrauth  

 5 SSF-#288 Monica Schwartz  

Jul.9 4 RWC-#227 brandonpaski 

 12+ RWC-#269 Ryan Schmidt  

Jul. 10 7+ MV-#323 Conny Barton  

 7+ SF-#314 Jennifer Gross  

Partial July Total 51+   

 

mailto:ksveinsson@yahoo.com
mailto:ksveinsson@yahoo.com
mailto:ksveinsson@yahoo.com
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Caltrain, Bac (@caltrain.com)

From: Nabong, Sarah
Sent: Tuesday, July 15, 2014 1:24 PM
To: Christopher Cain
Cc: Caltrain, Bac (@caltrain.com); cacsecretary (@caltrain.com)
Subject: Bikes on Caltrain Comment

Good afternoon, Mr. Cain.  Your e‐mail to the Caltrain Citizens Advisory Committee, Caltrain Bicycle Advisory Committee 
and staff was referred to me for response.  They’ll receive a copy of our correspondence. 
 
Thank you for letting us know that you weren’t able to board Train 220 yesterday with your bike.  We regret you weren’t 
able to board the second bike car as directed.   
 
We’ve shared your report with our Operations staff to investigate why bicyclists weren’t able to board if there was 
room, as you observed.  On occasion the bicycle racks may get out of balance and the appearance of space is not 
necessarily the case as the total count cannot exceed 48 on Bombardier equipment and 80 on our Gallery equipment.  
 
While we have no plans to expand onboard bike capacity, we are looking into increased wayside capacity.   
 
Thank you again for your continued support and information that will help us provide a better riding experience to you 
and other customers.   
 
Kind Regards, 
 
Sarah 
 
 
 
Sarah Nabong 
SamTrans | Caltrain | TA 
Customer Service Department 
1250 San Carlos Ave.  
San Carlos, CA 94070-1306 
1-800-660-4287 
www.smctd.com 
 
 
Hi, 
 
I was just bumped at 22nd street on the 7:49 AM, train 220, on 7/14. There were probably 20 of us left at the station — 
we were all told to go to the second bike car, which clearly had multiple racks with one or two bikes on them, and not a 
single bike was allowed onto that car. The bike car appeared half empty — I don’t mean four to a rack, I mean there 
were clearly no more than 25 bikes in that car. Very frustrating as bikes can usually rely on that train at that time. 
 
Thanks. 
 
Chris 
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Caltrain, Bac (@caltrain.com)

From: Fred Lam <fcblam@gmail.com>
Sent: Tuesday, July 15, 2014 8:28 AM
To: Nabong, Sarah
Cc: bikesonboard@sfbike.org; janice@sfbike.org; Board (@caltrain.com); Bartholomew, 

Tasha; cacsecretary (@caltrain.com); Caltrain, Bac (@caltrain.com)
Subject: Bumped 323 millbrae 

Got bumped 323 northbound from millbrae to sf. 6 other cyclist also got bumped.  
 
Sent from my iPhone 
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Caltrain, Bac (@caltrain.com)

From: Ari Benderly <ari.benderly@gmail.com>
Sent: Tuesday, July 15, 2014 8:11 AM
To: Nabong, Sarah
Cc: bikesonboard@sfbike.org; janice@sfbike.org; Board (@caltrain.com); Bartholomew, 

Tasha; cacsecretary (@caltrain.com); Caltrain, Bac (@caltrain.com)
Subject: Bikes on Caltrain Comment

Hello, 
 
I was bumped from the 8:02am southbound train at 22nd station, along with approx 10 other people. 
 
Thank you for the great service! 
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Caltrain, Bac (@caltrain.com)

From: Conny Barton <conny.barton@gmail.com>
Sent: Tuesday, July 15, 2014 8:11 AM
To: Nabong, Sarah
Cc: bikesonboard@sfbike.org; janice@sfbike.org; Board (@caltrain.com); Bartholomew, 

Tasha; cacsecretary (@caltrain.com); Caltrain, Bac (@caltrain.com)
Subject: Bikes bumped on Tuesday July 15

8 bikes were bumped from the northernmost car at the Mountain View station from the northbound train 323 at 
7:57 am  This was a bombadier car. 
 
Regards. 
Conny Barton 
 
Sent from my iPhone 
 
 
--  
Conny Barton 
conny.barton@gmail.com 
650-224-0906 (cell) 
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Caltrain, Bac (@caltrain.com)

From: Christopher Cain <cwcain@gmail.com>
Sent: Monday, July 14, 2014 8:30 AM
To: Nabong, Sarah
Cc: bikesonboard@sfbike.org; janice@sfbike.org; Board (@caltrain.com); Bartholomew, 

Tasha; cacsecretary (@caltrain.com); Caltrain, Bac (@caltrain.com)
Subject: Bikes on Caltrain Comment 

Hi, 
 
I was just bumped at 22nd street on the 7:49 AM, train 220, on 7/14. There were probably 20 of us left at the 
station — we were all told to go to the second bike car, which clearly had multiple racks with one or two bikes 
on them, and not a single bike was allowed onto that car. The bike car appeared half empty — I don’t mean 
four to a rack, I mean there were clearly no more than 25 bikes in that car. Very frustrating as bikes can usually 
rely on that train at that time. 
 
Thanks. 
 
Chris 
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Caltrain, Bac (@caltrain.com)

From: adamwidmer@gmail.com
Sent: Monday, July 14, 2014 7:54 AM
To: Nabong, Sarah
Cc: bikesonboard@sfbike.org; janice@sfbike.org; Board (@caltrain.com); Bartholomew, 

Tasha; cacsecretary (@caltrain.com); Caltrain, Bac (@caltrain.com)
Subject: Bikes bumped

25+ bikes bumped from Southbound 7:49am train at 22nd street.  No bikes were allowed on the train, but there 
were less than 40 bikes on the car.  Trains appear to be running on schedule. 
 
Sent from my iPhone 
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Caltrain, Bac (@caltrain.com)

From: David Fisher <fisher.davidj@gmail.com>
Sent: Monday, July 14, 2014 7:40 AM
To: Nabong, Sarah
Cc: bikesonboard@sfbike.org; janice@sfbike.org; Board (@caltrain.com); Bartholomew, 

Tasha; cacsecretary (@caltrain.com); Caltrain, Bac (@caltrain.com)
Subject: Bumps on 319

Caltrain 319 was full starting where I got on in redwood city. I made it on with three others but about 10 bikers 
were bumped. Bumps continued all the way to SF 
 
Sent from my iPhone 
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Caltrain, Bac (@caltrain.com)

From: De La Torre, Andria
Sent: Friday, July 11, 2014 4:03 PM
To: 'AJ Schrauth'
Cc: bikesonboard@sfbike.org; Board (@caltrain.com); Bartholomew, Tasha; 

cac@caltrain.com; Caltrain, Bac (@caltrain.com)
Subject: RE: Bumped

AJ, 
 
Thank you for the follow‐up. We will include your comments regarding conductor etiquette towards boarding bicyclists 
to our Operations team. We also appreciate your additional suggestion for the boarding process in the bike cars. We 
value your interest in improving the Caltrain experience for all riders. 
 
Regards, 
Andria 
 
 
Andria De La Torre 
SamTrans | Caltrain | TA 
Customer Service Department 
1250 San Carlos Ave. 
San Carlos, CA 94070-1306 
1-800-660-4287   
www.smctd.com 
 
From: AJ Schrauth [mailto:aj.schrauth@gmail.com]  
Sent: Thursday, July 10, 2014 7:42 PM 
To: De La Torre, Andria 
Cc: bikesonboard@sfbike.org; Board (@caltrain.com); Bartholomew, Tasha; cac@caltrain.com; Caltrain, Bac 
(@caltrain.com); Averill, Joshua 
Subject: Re: Bumped 
 
Andria, 
 
Thanks for the response. I hope you can make improvements to the experience of bringing a bike on caltrain, 
but I doubt reviewing bike capacity rules with the conductors will solve the issue. I'm sure they are all well 
aware of the capacity rules and do their best to adhere to them. The issue is that there is not a good system in 
place to make it easy for them to keep track of capacity. I'm sure they have many other tasks to attend to at stops 
beyond counting bikes. 
 
While I have your attention, I'd like to make one other observation/suggestion. Etiquette and, I believe, current 
rules require cyclists to wait for other passengers to exit the train before we exit and enter before we enter. 
Often when the train is busy, the cyclist are waiting for passengers to clear the entryway when the conductors 
would like to close to door to keep schedule. A number of times this has prompted a reprimand from the 
conductor for the bikes to hurry up, when I reality the cyclist are not the problem, we just have to be last. It 
seems to me that it would be easier to request that the passengers without bikes board at a different door. They 
board faster in general and can easily move into the bike car once on the train. This would give the cyclists 
more time to arrange themselves and hopefully keep the busy trains from being delayed.  
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Again, thank you for the response. I hope you can make improvements of the bike/Caltrain experience by 
attacking problems. However, without capacity expansion or significant refinement of the system, I don't expect 
to see much improvement.  
 
~AJ  
 
 
On Wednesday, July 9, 2014, De La Torre, Andria <delatorrea@samtrans.com> wrote: 

Good Morning AJ. Your message to the Caltrain Board of Directors, Caltrain Citizens Advisory Committee and 
Bicycle Advisory Committee was referred to me for response.  The groups will receive a copy of our 
correspondence. 

  

Thank you for letting us know about your experience on Caltrain this past Monday. We regret to hear that you 
observed more bike space within the bike racks than were allowed to board. We have shared this report with our 
Operations staff to review the capacity limits with the conductor. 

  

We strive to set expectations for customers about whether they’ll be able to board with a bike.  One way we do 
this is with information on our website.  We note that  if the bike car is full, the cyclist will have to get wait for 
the next train. We expect our Caltrain conductors to assist with crowd control as customers are moving in and 
out of the train cars.  In the bike cars, each rack can safely accommodate up to four bikes.  Our conductors are 
responsible for only allowing a safe number of customers with bikes board the train.   

  

Again, we apologize for the oversight you observed. We value your input as we strive to manage our growing 
system and we thank you for your suggestion of a queuing system; we will discuss the feasibility of this 
suggestion. 

  

Kind Regards, 

  

Andria 

  

Andria De La Torre 

SamTrans | Caltrain | TA 

Customer Service Department 

1250 San Carlos Ave. 
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San Carlos, CA 94070-1306 

1-800-660-4287   

www.smctd.com 

  

Sent: Monday, July 07, 2014 7:12 PM 

To: Nabong, Sarah 

Cc: bikesonboard@sfbike.org; Board (@caltrain.com); Bartholomew, Tasha; cac@caltrain.com; Caltrain, Bac 
(@caltrain.com) 

Subject: Re: Bumped 

  

Hi, 

  

I was the last cyclist allowed on Caltrain 385 out of redwood city. There were at least two cyclists bumped 
behind me at the rear car and may have been more at the front. The rack on which I placed my bike had only 
three bikes on it and there was plenty of room in the car for the other two bikes. It's crazy that your conductors 
are turning away cyclists with space available. There are enough issues with capacity to begin with, so why 
make it worse? I understand the conductor has a difficult task to keep track of bike capacity, but if you want to 
bump cyclists then the onus is on you to have a system in place to do that fairly.  

  

Along a similar line, I got to the station pretty early and was the third cyclist at the platform, yet I was still 
almost bumped. Have you considered any sort of queuing system at the station? An automated system could 
make it possible to estimate capacity in real time, but would obviously cost more money and time to implement. 
An analog system, i.e. A designated bike waiting line behind a railing, would be simple, easy, and cheap. It 
would be much easier to bump people fairly if you had any system in place. Relying on the honor system will 
not work unless you keep sufficient capacity to avoid bumps all together. If it has not already, it will put your 
hard-working and generally friendly conductors in unnecessarily risky situations.  

  

Thanks. 


