South San Francisco Caltrain Station
Improvement Project

Citizens Advisory Committee
September 15, 2021
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Outline

 Scope

« Schedule
« Status

e Next




Scope




Scope: Project Purpose

Improve station and system operations

Improve safety

ADA compliance

Provide access to City Downtown and improve east-west connection

Prepare station for electrification infrastructure
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Scope: Key Elements

* New center platform
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» Pedestrian underpass
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« Downtown plaza

» ADA access

* Shuttle pick-up/drop-

off




Scope: Key Elements
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Shuttle pick-up/drop-off
(Eastside Entry)

3 Ramps & 2 Stairs
Pedestrian underpass
New center platform
Downtown (West) plaza

Track and signal work
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Schedule: Project Milestones

Bid & Award April 2017 — August 2017
Begin Construction November 2017
Partial Suspension April 2018 — September 2019

Construction Resume Current — November 2021
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Status: Construction Update

Completed Work

Work in Progress

Shuttle Pick-Up/Drop-Off (Eastside Entry)
Pedestrian Underpass

3 ADA Ramps & 2 Stairs

New Center Board Platform

West Plaza

Track & Signal Work (JPB Main Lines & UPRR Yard Tracks)

Testing & Commissioning of Passenger Information Systems
Demolish Temp Station Platforms

Refinish Parking Lot

Mini High Installation

Landscaping
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Status — Shuttle Pick-Up (East)

Construction of Shuttle Pick-Up
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Status — Ramp 1 & Stair 1




Status — Ped Underpass

Rendering of Pedestrian Underpass
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Status — Ped Underpass

Pedestrian Underpass During Construction
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Status — Ramp 2 & Stair 2

15



Status — New Platform

Rendering of Center Platform
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Status — New Platform

Center Platform During Construction
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Status — Ramp 3




Status — West Plaza

Station West Access — West Plaza
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Status — West Plaza

Construction of West Station Access
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Status — Track & Yard Work

Mainline Tracks & Yard Tracks Work
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Next

» Soft SSF Station Opening: End of September 2021

- Demo Current Temp Station Platform
- Landscaping

- Refinish Station Parking Lot

» Open SSF Station: November 2021

* Close Contract: December 2021

 Project Close Out
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Questions?
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