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Givens, Patrice
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From:
Sent:
To:
Cc

Subject:

Dear Chair Haggerty,

Roland Lebrun <ccss@msn.com>

Tuesday, December 15, 2020 1:23 PM

MTC Info

Board (@caltrain.com); SFCTA Board Secretary; VTA Board Secretary;
general@morganhill.ca.gov; AliCouncilMembers@ci.gilroy.ca.us; cacsecretary
[@caltrain.com]; SFCTA CAC

MTC 12/15 Commission Item 7d Redirecting surptus VTA CARES Act funding to Caltrain

Further to VTA’s current projection of a $55.4M to $89.9M Cares Act surplus for FY21
http://santaclaravta.igm2.com/Citizens/FileOpen.aspx?Type=6&ID=1494 (slide 2)

and Caltrain’s new 2-hourly 64-train timetable effective 12/14
https://www.caltrain.com/schedules/weekdaytimetable/Weekday Timetable -

Effective Dec 14 2020.html,

please consider directing VTA to collaborate with Caltrain and use a portion of this surplus funding to extend
half (32) of these trains to Gilroy for the following reasons:

1. Address equity issues between San Jose and Gilroy by providing relief on VTA bus route 68, the only
viable public transit route connecting San Jose to Morgan Hill and Gilroy.

2. Minimize the number of TASI furloughs https://www.smdailyjournal.com/news/local/caltrain-to-
furlough-40-positions-starting-in-january/article 466a2bda-35ef-11eb-a9da-eb0aea033bSf.html.

3. Prove once and for all that the low Caltrain ridership (including 3 stations in south San Jose) and
massive Highway 101 congestion between San Jose and Gilroy is a direct result of lack of Caltrain

service.

Thank you in advance for your consideration.

Roland Lebrun
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https://www.smdailyjournal.com/news/local/caltrain-to-furlough-40-positions-starting-in-
january/article_466a2bda-35ef-11 eb-a9da-eb0aea033bof.html

FEATURED

From the Daily Journal archives

Caltrain to furlough 40 positions starting in January

Transit agency's original plans called for 20% reduction of 90 positions

By Curtis Driscoll Daily Journal staff
Dec 4, 2020

Caltrain plans to furlough around 40 positions starting in January to meet
costs for its recently approved operating and capital budgets for 2021,
according to officials from the transit agency that is suffering from dropped

https:/Avww.smdailyj curnal cominewsflocal/caltrain-to-furlaug h-40-positions-starti ng-in-januaryarticle_466a2bda-35ef-11eb-adda-eb0aea033bof.htm 1/4
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ridership and decreased revenue.

Michelle Bouchard, Caltrain’s chief rail operating officer, speaking at the rail
agency’s Thursday meeting, said it needs to temporarily furlough positions
to meet its approved operating budget for the second half of the 2021 fiscal
year and its 2021 capital budget which focuses on infrastructure
improvements. Those furloughed will be contract workers from Transit
America Services Inc., or TASI, which provides operation services. The
furloughs would continue until ridership and train service returns to normal
levels, Caltrain official Dan Lieberman said in an email. Furloughs could also
stop if more TASI workforce retirements occur or if Caltrain needs additional
personnel for projects. TASI would be responsible for making the furlough
decisions, Lieberman said.

Caltrain originally had plans to furlough around 90 people, around 20% of its
workforce, Bouchard said. Caltrain instituted a hiring freeze over the past
few inonths to decrease the proposed furlough numbers. Caltrain said
retirements and workers leaving also reduced the number of people it will
need to furlough. Caltrain has more than 450 workers who provide
operations and maintenance services. Some of the positions expected to be
furloughed are vacant. The furloughs will be spread throughout Caltrain and
would not just be engineers or conductors, Bouchard said. Caltrain is working
with TASI to figure out how to best make decisions about furloughs,
Bouchard said.

According to Caltrain meeting documents, the second half of the 2020-21
operating budget is $66 million for a cumulative full-year budget total of
$144 million. The 2021 fiscal year capital budget went from around $84
million to $82 million.

The furloughs were just one part of Caltrain’s difficulty in putting together
its 2021 budgets. According to Caltrain official Derek Hansel, its 2021 fiscal
year budget will also have an estimated $25.5 million deficit. Hansel said
there is still a lot of uncertainty surrounding future budgeting because of the

pandemic and lack of riders.
https://\Ava.smdaiMourna!.com/news/local/caltrain-to—furlough-40-positions-starting-in-january/article_466a2bda—35ef—11eb-agda-ebanaOB3b9f.html
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Caltrain has lost most fare revenue and most riders, with only about 5% of
prepandemic riders still taking Caltrain, Lieberman said. Funding from the
Federal Coronavirus Aid, Relief, and Economic Security Act is also ending in
December. Caltrain will use reserve funds and a line of credit funding to
meet its future budget, Hansel said. The approved budgets will also use
about half of Caltrain reserves, and there is now $7 million left in those
funds, Hansel said.

Caltrain will also have to leverage Measure RR funds in the upcoming years
to meet its budget, Hansel said. Measure RR, an eighth-cent sales tax for 30
years approved in November by voters in San Mateo, San Francisco and Santa
Clara counties, will provide much-needed breathing room. Measure RR will
generate $100 million per year for Caltrain. Measure RR collection doesn’t
start until July, and the first payment will be made around September, with a
gap over the next few months. The delay is why Caltrain needs to look for
cash flow to address the gap, Hansel said. Caltrain doesn’t expect Measure
RR to cover all of the 2022 budget concerns. Caltrain also expects similar
challenges for its 2022 budget because of expected decreased ridership in
future years.

Caltrain Board Member Steve Heminger, representing the San Francisco
Municipal Transportation Agency, wants to see Caltrain do more to fill empty
seats to increase revenue and help its budget. He believes it could be at least
another fiscal year before ridership returns to normal, putting additional
strain on the 2022 budget.

“I do hope we can spend more time and pay more attention to boost
ridership and boost confidence in the system,” Heminger said.

curtis@smdailyjournal.com
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