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INSTRUCTIONS
Timeline: New Website

D e c  2 0 2 0

Contractors Onboard ---- Expert Transit Website Developer 

2 0 2 1  

Staff and External Input (such as CAC, user feedback) 

Built site, migrated and updated content

2 0 2 2

Training: Internal Staff new system

Final Theming/Design Updates 

April 26: New Caltrain.com launched  



INSTRUCTIONS
User Feedback

L a r g e l y  P o s i t i v e

- L i ve  m a p

- M o b i l e  f r i e n d l y

P l e n t y  o f  N e g a t i ve  To o

- M i s s i n g  t r a i n  i n f o

- C a n ’ t  f i n d  m y  s t u f f

- Tr i p  P l a n n e r  b u g s

- M e e t i n g s  i n f o

Wo r k  i n  P r o g r e s s



Feedback
Social Media
Customer Service
CAC Members
Staff



INSTRUCTIONS
New Website Survey

D e s i r e  f o r  f e e d b a c k

• I m p r o ve  u s e r  e x p e r i e n c e

• F i n d  b u g s  w e  m a y  n o t  s e e

Wo r k  w i t h  M a r k e t  R e s e a r c h  ( J .  J e s t )

• D e ve l o p  s u r ve y

• R e v i e w  r e s u l t s

I m p l e m e n t  p o t e n t i a l  i m p r o ve m e n t s



INSTRUCTIONS
Examples of Improvements

Passenger/staff feedback

Direction Indicator

Trip Date Selector



INSTRUCTIONS
New Content: Bay to Breakers



INSTRUCTIONS
New Content: Pride



INSTRUCTIONS
New Website Improvements

• Trip Planning, Maps

• Improved Customer Experience

• Dynamic Events and Meetings Calendar

• Mobile Optimized

• Modern Content System (Drupal)

• Improved User Interface (staff)

• Increased 3rd Party Integration Flexibility 

(Bonfire, Social Media, etc.)

• Increased Security and Stability



INSTRUCTIONS
Questions?

Jeremy Lipps
Manager, Digital Communications

lippsj@samtrans.com



F O R  M O R E  I N F O R M AT I O N

W W W . C A LT R A I N . C O M


