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Service Fleet Configuration

« 16 Bombardier Cars (from Metrolink)

* Phase 1
— 5 Cars Rehabbed and in Service
— Current Caltrain Fleet Configuration
* Five 6-Car Bombardier Sets (2 bike cars / train)
» Fifteen 5-Car Gallery Sets (2 bike cars / train)
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Service Fleet Configuration

* Phase 2
— 5 Cars got rehabbed as bike cars - Completed
— Scheduled Service date April 4, 2016
— Replace a trailer car from each 5 Bombardier Trains
— Future Caltrain Fleet Configuration
= Five 6-Car Bombardier Sets (3 bike cars / train)
= Fifteen 5-Car Gallery Sets (2 bike cars / train)

Service Fleet Configuration

* Phase 2 Continues
— Scope of Work for the rehab work

= Train compatibility with current fleet
= Lighting and Communication System update
= Water System, signage and windows replacement
= PNA ramp modification
* Floor replacement
= Bike Rack Purchase and Application
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 Phase 2 Continues - rehab work
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* Phase 2 Continues —rehab work
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Service Fleet Configuration

* Phase 2 - Final
— Cars are ready and will be in service on
Apnl 4; 2016 Travel Direction

_
(SOUTH)
: ; Bi-Level Cab Bi-Level Bi-Level Bi-Level Bi-Level :
Bi-Level Cab / Bike / ADA Coach / Bike Coach / Bike Coach

oo A B
<—— Travel Direction
(NORTH)

3/17/2016



3/17/2016

Cal

Service Fleet Configuration Logic

« Keep current car configuration
(Last car & 4t from end: bike cars)

« ADA cars need to align with current
mini-high platform locations

» All trains will be staffed with two
conductors

* Two bike cars needed to be next to each
other for conductors to manage bikes car
capacity
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Caltrain 2015 Annual Count Self Reported Bike Space
TASI List Based On Current Equipment Type NORTHBOUNI (CENT OF CAPACITY AND BOARDINGS BY TRAIN Bike Bumps CY 15 Gain/lLoss
Equipment Turns. : . Train __ Departs) Max Train _ Percentof  Total
Number 2014 '€2VIPBSNOR  yony  capaciy  Capacity Boardings Detta: CY2003 ALY falaitss
5 Car - Gallery 5 Car - Gallery 00 4 Burlingame. B2 650 13% 112 430 00:00
5 Car - Gallery 5 Car - Gallery 103 Burlingame 130 650 20% 218 00:00
5 Car- Gallery 6 Car - Bombardier 305 Hillsdale 313 650 8% 378 00:00
5 Car - Gallery 5 Car - Gallery 207 Hillsdale 387 650 60% 528 00:00
5 Car - Gallery 6 Car - Bombardier 309 San Mateo 1 650 6% 607 00:00
5 Car - Gallery 5 Car - Gallery 211 Burlingame 228 650 35% 445 01:00
5 Car - Gallery 6 Car - Bombardier 313 Hillsdale 703 650 108% 915 00:00 6
6 Car - Bombardier 5 Car - Gallery 215 San Bruno 691 650 106% 959 00:00 6 i
5 Car - Gallery (Gilroy) 5 Car - Gallery (Gilroy) 217 Hillsdale 791 650 122% 1320 00:00 18 4 0
6 Car - Bombardier 6 Car - Bombardier 319 Sunnyvale 878 650 135% 1207 7.0300AM  703:00AM  00:00 20 24
5 Car - Gallery (Gilroy) 5 Car - Gallery (Gilroy) 221 Mountain View 474 650 73% 1033 T:AB00AM  7:18:00AM  00:00 1 0
6 Car - Bombardier 6 Car - Bombardier 323 Hillsdale 834 650 128% 1,154 7:45:00 AM  7:45:00 AM 00:00 58 11 24
6 Car - Bombardier 5 Car - Gallery 225 San Bruno 761 650 117% 1055  TSO00AM  7:50:00AM  00:00 16 7 -8
5 Car - Gallery (Gilroy) 5 Car - Gallery (Gilroy) 227 Hillsdale 671 650 103% 1317 7:5500AM  7:57:00AM  02:00 5 0
6 Car - Bombardier 5 Car - Gallery 329 Sunnyvale 628 650 127% 1178 0300AM  BO300AM  00:00 5 -
5 Car - Gallery 5 Car - Gallery 231 Mountain View 450 650 69% 770 02:00 0
5 Car - Gallery S Car - Gallery 233 San Antonio 660 650 102% 1,135 00:00 2 0
5 Car - Gallery 6 Car - Bombardier 135 San Antoalo 443 650 68% 735 00:00 14 2 32
5 Car - Gallery 5C 237 San Antonio 297 650 46% 508 00:00 0
5 Car - Gallery 5 Car - Gallery 139 Burlingame 194 650 30% 360 00:00 0
S Car - Gallery 5 Car - Gallery 143 Hillsdale 261 650 40% 437 00:00 0
6 Car- Bombardier 5 Car - Gallery 147 San Matea 238 650 37% 391 12:0:00PM 12:10:00PM  00:00 r
5 Car - Gallery 5 Car - Gallery 151 Hillsdale 241 650 37% 410 X 110:00PM  00:00 0
6 Car - Bombardier 5 Car - Gallery 155 Hayward Park 263 650 40% 453 2:15:00 PM  2:15:00 PM 00:00 -8
6 Car - Bombardier 6 Car - Bombardier 257 Belmont 203 650 31% 321 ZAG0OPM  240:00PM  00:00 24
5 Car- Gallery 5 Car - Gallery 159 Hillsdale 303 650 47% 524 Z05.00PM  30S.00PM  00:00 [
5 Car - Gallery 5 Car - Gallery 261 San Carlos 581 650 89% 777 3:45:00PM  01:00 0
6 Car- Bombardier 5 Car - Gallery 263 San Carlos 190 650 29% 360 03:00 1 -8
5 Car - Gallery 5 Car - Gallery 365 Redwood City 626 650 96% 719 01:00 3 0
5 Car - Gallery 6 Car - Bombardier 267 San Carlos 349 650 54% 522 00:00 7 32
6 Car - Bombardier 5 Car - Gallery 269 Redwood City 690 650 106% 970 01:00 30 9 -8
5 Car - Gallery 6 Car - Bombardier 371 Palo Alto 514 650 799% 591 00:00 3 3z
5 Car - Gallery 6 Car - Bombardier 273 San Carlos 290 650 45% 532 02:00 3 32
5 Car - Gallery 5 Car - Gallery 375 Redwood City 794 650 122% 940 523:00PM 01:00 9 o
5 Car - Gallery i Gallery 277 Menlo Park 46 650 72% 662 0 PM 00:00 4 o
5 Car - Gallery 279 Redwood Gity 542 650 83% 757 5:39:00 PM 01:00 16 2 0
5 Car - Gallery 5 Car - Gallery 381 Palo Alto 465 650 72% 528 54500 PM 00:00 3 2 0
5 Car - Gallery 5 Car. 283 San Carlos 190 650 29% 340 05:00 PM 03:00 o
5 Car - Gallery 5 Car 385 Redwood City 550 650 5% 650 6:23:00PM 01:00 8 0
6 Car - Bombardier 6 Car - Bombardier 287 MenloPark 231 650 36% 326 6:31:00PM 00:00 24
6 Car - Bombardier 6 Car - Bombardier 289 Redwood City 292 650 5% 396 6:45:00PM 00:00 7 24
5 Car - Gallery 5 Car - Gallery 191 Redwood City 194 650 30% an 0:00 PM 00:00 0
6 Car - Bombardier 5 Car - Gallery 193 Redwood City 302 650 7% "7 0 PM 00:00 1 -8
5 Car - Gallery 5 Car - Gallery 195 Redwood City 259 650 0% 378 30:00 PM 00:00 0
5 Car - Gallery 197 P San Carlos 186 650 20% 286 0 PM 00:00 22
6 Car - Bombardier 199 10:30:00PM_ Palo Alto 78 12% 118 10:30:00 PM 00:00
13 46 19,557 32,500 60% 29,050 04
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Caltrain 2015 Annual Count Self Reported Bike Space
TASI ListBSed 0N ¢ i ment Type SOUTHBOUND - PERGENT OF CAPACITY AND BOARDINGS BY TRAIN Bike Bumps CY 15 Gain/Loss
Equipment Turns Train - Max  Train  Percentol  Total  DepartSF  DepartSF .
Number DePartsF  Leaving Load Capacity Capacity Boardings 2015 Dain, CY2MS°  Aiglt Calw)/Los
6 Car-Bombardier 6 Car - Bombardier 102 Redwood City 69 650 1% 125 4:55:00 AM 00:00 2
6 Car - Bombardier 5 Car 104 Menlo Park 127 650 20% 187 5:25:00 AM 00:00 Y
6 Car - Bombardier 6 Car - Bombardier 206 San Carlos 251 650 39% 414 6:11:00 AM 05:00 4 24
5 Car - Gallery 5 Car - G 208 San Carlos 191 650 29% 418 62400 AM 6:24:00AM  00:00 0
S Car - Gallery 210 San Carlos 394 650 61% 761 6:44:00 AM 6:44:00AM  00:00 0
5 Car - Gallery 312 Millbrae 481 650 74% 549 6:57:00 AM 6:56:00AM  01:00 0
5 Car - Gallery 34 Hillsdale 603 650 93% 689 TAA00AM T:1200AM  02:00 47 3 32
§ Car - Gallery 216 San Carlos a7 650 5% 541 7:19:00 AM 7:19:00 M 00:00 0
5 Car - Gallery 218 San Carlos 339 650 52% 556 72400 AM 7:24:00 AM  00:00 32
5 Car - Gallery 220 San Carlos 673 650 104% 938 TAL00AM T:44:00AM  00:00 9 S 0
5 Car - Gallery 322 Millbrae 625 650 96% 700 757:00AM 756:00AM  01:00 22 5 0
S Car - Gallery 324 Hillsdale 651 650 100% 732 5 #1200 AM  02:00 25 12 0
5 Car - Gallery 226 Hillsdale 370 650 % 544 19:00AM  00:00 6 0
6 Car - Bombardier 228 San Carlos 271 650 2% 469 00AM  00:00 2
5 Car - Gallery 230 Millbrae 540 650 83% 705 A4:00AM  00:00 5 0
5 Car - Gallery 332 Millbrae 548 650 84% 607 85700 AM 8:56:00AM  01:00 8 0
6 Car - Bombardier 134 Burlingame 272 650 429 450 9:07:00 AM 9:00:00 AM  07:00 2 4
S Car - Gallery 236 Millbrae 300 650 46% 412 9:37:00 AM 9:37:00AM  00:00 0
6 Car - Bombardier 138 10:07:00AM  San Mateo 289 650 4% 435 10:07:00 AM 10: 07:00 1 2
6 Car - Bombardier 142 11:07:00AM  Millbrae 270 650 429% 427 11:07:00 AM 11 07:00 -8
6 Car - Bombardier 146 1207:00PM  San Mateo 229 650 35% 373 £ 12:00:00PM  07:00 24
5 Car - Gallery Hayward Park 247 650 3% 421 1:07:00PM 1:00:00PM  07:00 0
5 Car - Gallery Hayward Park 240 650 7% 456 207:00PM 200:00PM  07:00 0
5 Car - Gallery 5 Car - Galle Palo Allo 214 650 33% 398 237.00PM 237:00PM  00:00 0
5 Car - Gallery (Gilroy) 5 Car - Gallery (Gilroy) California Ave. 557 650 B6% 1,029 00:00 M 07:00 0 0
5 Car - Gallery 5 Car - Gallery California Ave. 463 650 71% 797 0PM 00:00 0
5 Car - Gallery S Car - Galler 531 650 82% 748 M 4:10:00PM 01:00 0
5 Car - Gallery S Car - Gallery California Ave. 456 650 70% 771 00:00 o
5 Car - Gallery 5 Car - Gallery Menlo Park 448 650 69% 752 01:00 [
Car - Bombardier 6 Car - Bombardier Palo Alto 809 650 124% 1150 00:00 3 24
5 Car - Gallery (Gilroy) 5 Car - Gallery (Gilroy) California Ave. 763 650 17% 1,500 01:00 1 0
6Car-Bombardier 6 Car - Bombardier Millbrae 762 650 117% 972 02:00 9 24
5 Car - Gallery 5 Car - Gallery San Francisco 653 650 101% 983 00:00 0 0
5 Car - Gallery (Gilroy) 5 Car - Gallery (Gilroy) Menlo Park 25 650 50% 693 01:00 0 0
6 Car - Bombardier 5 Car - Gallery Millbrae 830 650 128% 1,093 00:00 18 4 -8
6 Car-Bombardier 5 Car - Gallery Millbrae 778 650 120% 1101 01:00 4 -8
5 Car - Gallery 6 Car - Bombardier Millbrac 656 650 101% 766 02:00 7 32
5 Car - Gal 6Car - Bombardier San Francisco 481 650 74% 646 00:00 3 32
6 Car - Bombardier 5 Car - Gallery Millbrae 213 650 33% 369 01:00 8
5 Car - Gallery 5 Car - Gallery Millbeae 560 650 86% 693 00:00 3 0
5 Car - Gallery 6 Car - Bombardier Millbrae 549 650 8% 739 01:00 14 32
5 Car - Gallery C: e Millbrae 444 650 68% 684 03:00 0
5 Car - Gallery 5 Car - Gallery Millbrae 422 650 65% 597 00:00 0
S Car - Gallery 6 Car - Bombardier Millbrae 254 650 39% 359 9:40:00 M 00:00 32
5 Car - Gallery 5 Car ery Millbrae 198 650 30% 268 10:40:00 PM 10:40:00 PM  00:00 0
5 Car - Gallery 6 Car - Bombardier 198 12:01.00AM  Millbrge 135 650 21% 65 12:01:00 AM 12:01:00AM  00:00 32
13 11 46 19863 31,850 62% 29,195 3
27 27 648
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Equipment Lineup and Train Turns 3/15/2016
Equipment Train #

5 Car - Gallery 101 312 231 258 279

5 Car - Gallery 103! 314 135 156

5 Car - Gallery 305 216 237 264 385 194

5 Car - Gallery 207 220 139 262 283

5 Car - Gallery 309 322 273 288 197

5 Car - Gallery 211 324 151 360 381

5 Car - Gallery 313 226 261 274

5 Car - Gallery 217 332 159 272 191

6 Car - Bombardier 319 134 257 366 287, 198

5 Car - Gallery 221 236 371 380 195 196

6 Car - Bombardier 225 138 147 370 289

5 Car - Gallery 227 152 365 386

6 Car - Bombardier 102 215 228 269 284

6 Car - Bombardier 104 329 142 155 376 193

6 Car - Bombardier 206 323 146 263 278 199

5 Car - Gallery 208 233 150 375 190

5 Car - Gallery 210|

5 Car - Gallery 218| 267 282

5 Car - Gallery 230| 143 254 277 192

S Car - Gallery 268|




CALTRAIN NOTICE
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Caltrain Timetable Updated,
3 Bike Car Added

Boginning Aprl 4, Caltrain will roll out sorvice
‘enhancements that will improve the customer

BIKE RULES

negligence, Caltrain
‘assumes no responsiblity for theft or damage to
bikes while on the train.

General

+ Bicyclists must bo at least 6 yoars old. Cyclists
‘younger than 12 years of age must b accom-

pared by an adlt nd e ae o cary e

Caltrain will acjust its wookday schedue by several
minutas per train to better reflect actual departura
times at every station stop.

The achedule
roliabllty. As many regular ridors have noticed,

Mlnldm lmﬂmhmminm

. mmmmnwa‘mw
should be waked on station piatforms and
ramps.

CCONTACT INFORMATION

Galrain Customer Service:
1.800,860.4267 (TTY 650.508.6448)
‘Wookdays: 7 am - 7 pm

Weskande & Holdeys: 8 em -5 pm

from the 48 bike spaces currently available.

We recognize that there is an urgent need for
incroased throughout the system. Caltrain
hnhminqmm-mwwmnm.m

mnu: Caltrain also Is considering whother
requests for aditional Bullet rain service

ST 18006604267,
Cha dich thudt, xin 9ol 1.800.660.4287.

mnm

Cattrain appraciates the feedback we receive from
dally riders. With the timetable )
will be able to plan their trips with confidence.

Questions/Comments?
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