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SPECIAL BOARD OF DIRECTORS MEETING

Due to COVID-19, this meeting will be conducted via teleconference only (no physical
location) pursuant to the Governor’s Executive Orders N-25-20 and N-29-20.

Directors, staff and the public may participate remotely via Zoom

at https://samtrans.zoom.us/j/91275606315?pwd=L09zRIAweUpSVUg3L1V5U1RoUXFrdz09 or
by entering Webinar ID: 912 7560 6315, Passcode: 064030 in the Zoom app for audio/visual
capability or by calling 1-669-900-9128 (enter webinar ID and press # when prompted for
participant ID) for audio only. The video live stream will be available after the meeting

at http://www.samtrans.com/about/boardofdirectors/video.html.

Public Comments: Members of the public are encouraged to participate remotely. Public
comments may be submitted to publiccomment@samtrans.com prior to the meeting’s call to
order so that they can be sent to the Board as soon as possible, while those received during or
after an agenda item is heard will be included into the Board’s weekly correspondence and
posted online

at: http://www.samtrans.com/about/boardofdirectors/Board of Directors Calendar.html

Oral public comments will also be accepted during the meeting through Zoom* or the
teleconference number listed above. Public comments on individual agenda items are limited
to one per person PER AGENDA ITEM. Use the Raise Hand feature to request to speak. For
participants calling in, dial *67 if you do not want your telephone number to appear on the live
broadcast. Callers may dial *9 to use the Raise Hand feature for public comment. Each
commenter will be recognized to speak and callers should dial *6 to unmute themselves when
recognized to speak for two minutes or less. The Board and Committee Chairs have the
discretion to manage the Public Comment process in a manner that achieves the purpose of
public communication and assures the orderly conduct of the meeting.

WEDNESDAY, MAY 5, 2021 3:00 pm or following Item #15 of the reqular
Board meeting, whichever is later

1. CALLTO ORDER

2. CONSIDER RESOLUTION EXPRESSING WILLINGNESS AND DESIRE TO CONTRIBUTE
FUNDS FOR FISCAL YEAR 2021-22 CALTRAIN CAPITAL BUDGET

3. ADJOURN

Note: Allitems appearing on the agenda are subject to action by the Board. Staff recommendations are subject to
change by the Board.
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SamTrans Board of Directors Special Meeting
May 5, 2021

INFORMATION FOR THE PUBLIC

If you have questions on the agenda, please contact the District Secretary at 650-508-6242.
Agendas are available on the SamTrans website
at http://www.samtrans.com/about/boardofdirectors/Board_of_Directors_Calendar.html.

Communications to the Board of Directors can be emailed to board@samtrans.com.

Free translation is available; Para traduccion llama al 1.800.660.4287; 3£ &H¥ 15581.800.660.4287

Date and Time of Board and Citizens Advisory Committee Meetings

San Mateo County Transit District Committees and Board: First Wednesday of the month, 2:00
pm; SamTrans Citizens Advisory Committee (CAC): Last Wednesday of the month, 6:30 pm.
Date, time and location of meetings may be changed as necessary. Meeting schedules for the
Board and CAC are available on the website.

Location of Meeting
Due to COVID-19, the meeting will only be via teleconference as per the information provided at
the top of the agenda. The Public may not attend this meeting in person.

*Should Zoom not be operational, please check online
at http://www.samtrans.com/about/boardofdirectors/Board_of_Directors_Calendar.html for any updates
or further instruction.

Public Comment

Members of the public are encouraged to participate remotely. Public comments may be
submitted to publiccomment@samtrans.com prior to the meeting’s call to order so that they
can be sent to the Board as soon as possible, while those received during or after an agenda
item is heard will be included into the Board’s weekly correspondence and posted online

at: http://www.samtrans.com/about/boardofdirectors/Board_of Directors Calendar.html.

Oral public comments will also be accepted during the meeting through Zoom or the
teleconference number listed above. Public comments on individual agenda items are limited
to one per person PER AGENDA ITEM and each commenter will be automatically notified when
they are unmuted to speak for two minutes or less. The Board and Committee Chairs have the
discretion to manage the Public Comment process in a manner that achieves the purpose of
public communication and assures the orderly conduct of the meeting.

Accessible Public Meetings/Translation

Upon request, SamTrans will provide for written agenda materials in appropriate alternative
formats, or disability-related modification or accommodation, including auxiliary aids or services,
to enable individuals with disabilities to participate in and provide comments at/related to
public meetings. Please submit a request, including your name, phone number and/or email
address, and a description of the modification, accommodation, auxiliary aid, service or
alternative format requested at least at least 72 hours in advance of the meeting or hearing.
Please direct requests for disability-related modification and/or interpreter services to the Title VI
Administrator at San Mateo County Transit District, 1250 San Carlos Avenue, San Carlos, CA
94070-1306; or email titlevi@samtrans.com; or request by phone at 650-622-7864 or TTY 650-508-
6448.

Availability of Public Records

All public records relating to an open session item on this agenda that are not exempt from
disclosure pursuant to the California Public Records Act and that are distributed to a majority of
the legislative body will be available for public inspection at 1250 San Carlos Avenue, San
Carlos, CA 94070 at the same time that the public records are distributed or made available to
the legislative body.
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RESOLUTION NO. 2021-

BOARD OF DIRECTORS, SAN MATEO COUNTY TRANSIT DISTRICT
STATE OF CALIFORNIA

* %k ok

EXPRESSING A WILLINGNESS AND DESIRE TO CONTRIBUTE FUNDS TO THE
FISCAL YEAR 2021-22 CALTRAIN CAPITAL BUDGET

WHEREAS, the Peninsula Corridor Joint Powers Board (JPB) is a joint exercise of
powers authority formed pursuant to a 1996 joint powers agreement between the City
and County of San Francisco, the San Mateo County Transit District (District), and the
Santa Clara Valley Transportation Authority (together, the "Member Agencies"); and

WHEREAS, the JPB operates the Caltrain passenger rail service between San
Francisco, California and Gilroy, California, currently serving 32 stations along the 77-
mile corridor; and

WHEREAS, since its inception, the JPB has had no dedicated source of funding
other than passenger fares and, instead, has relied on contributions from its Member
Agencies to fulfill minimum financial requirements in its operating and capital budgets
under two different funding formulas; and

WHEREAS, historically, each of the Member Agencies has (a) contributed an
equal amount of capital funding each year (most recently in the range of $5-7.5 million
per Member Agency per year) and (b) supplemented operating funding based on the
percentage of system ridership originating in each County; and

WHEREAS, the levels of both capital and operating funding have been
determined by the funding capacity of the Member Agency with the least ability to

provide its share of funding in any given year, and the amount that Member Agency
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has been wiling to make available has become the standard against which the
conftributions of the other Member Agencies have been calculated; and

WHEREAS, in November 2020, the voters of San Francisco, San Mateo and Santa
Clara Counties adopted Measure RR to authorize the first ever dedicated non-fare
funding source for Caltrain: a new 1/8-cent transactions and use tax, which will begin to
be collected on July 1, 2021; and

WHEREAS, Measure RR was placed on the ballot with the understanding that tax
revenues would be prioritized to: support the operation of enhanced Calirain service
levels; support the infrastructure, rolling stock, and capital projects necessary to
advance the expansion of Caltrain, including by helping leverage other local, state
and federal investments; and develop and implement programs to expand access to
the Caltrain service; and

WHEREAS, before Measure RR could be put to the voters, each of the Member
Agencies was required to approve advancement of a ballot measure; however, that
process was not predicated upon a consistent understanding of whether, to what
extent or when tax revenues might supplant Member Agencies' contributions to the
JPB; and

WHEREAS, the District understands that the JPB's Preliminary Fiscal Year 2021-22
(FY 2022) Capital and Operating Budgets include no Member Agency contributions;
and

WHEREAS, the District Board of Directors (Board) has been informed that the JPB's
FY 2022 Operating Budget is based on deficit financing that is anticipated to be
eliminated by the JPB's anficipated receipt of special federal subsidies made available

to transportation agencies to help cover shortfalls suffered due to the loss of fare
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revenues and the slow return of riders to the Caltrain commuter rail system stemming
from the COVID-19 pandemic; and

WHEREAS, the Board further understands that the elimination of Member Agency
conftributions from the Capital Budget will hamper implementation of the JPB's already-
fiscally-constrained capital program, despite anticipated draw-downs from initial
Measure RR revenues during the second part of the fiscal year; and

WHEREAS, the Board is deeply concerned that even when Measure RR funds
become available part-way through the upcoming fiscal year, revenue will still not be
sufficient in FY 2022 to meet ongoing capital costs nor advance long-term Caltrain
service enhancement goals; and

WHEREAS, the District has a long history of leading our region as a steadfast
supporter of the Caltrain service and system, and takes pride in this leadership role on a
number of levels, including policy, political, administrative and financial; and

WHEREAS, San Mateo County, through the District and the San Mateo County
Transportation Authority, has consistently contributed its fair share of Calfrain financial
support, and has created and received voter approval of county-wide sales tax
expenditures plans to enable such contributions on an ongoing basis; and

WHEREAS, the Board finds that robust Caltrain services will be essential to the Bay
Area's COVID-19 recovery, as commuters and other travelers return to work and play in
San Francisco, San Jose and everywhere in between; and

WHEREAS, the Board further finds that Caltrain capital projects are also essential
to and enhance the Bay Aread's fransportation infrastructure and future projects will
greatly expand rail service levels as identified in the Service Vision adopted by the JPB

on October 3, 2019 as part of the Caltrain Business Plan; and
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WHEREAS, the Board desires for each of the Member Agencies to continue to
conftribute to the JPB's capital program in FY 2022 at a level consistent with Member
Agencies' annual confributions in recent years, and the Board is wiling to commit the
District to making a $5 million contribution to the Caltrain capital program in FY 2022.

NOW, THEREFORE, BE IT RESOLVED that the San Mateo County Transit District
desires and is willing to continue contributing its $5 million to support the JPB's Fiscal Year
2021-22 Capital Budget.

BE IT FURTHER RESOLVED that the Board directs the Acting General Manager/CEO
to fransmit a copy of this resolution to the Boards of Directors of the Peninsula Corridor
Joint Powers Board, San Francisco Municipal Transportation Agency and Santa Clara
Valley Transportation Authority and ask that the other Member Agencies match the
District’s proposed confribution in the amount of $5 million to the JPB's capital program
budget for FY 2022.

Regularly passed and adopted this 5th of May, 2021 by the following vote:
AYES:

NOES:

ABSENT:

Chair, San Mateo County Transit District

ATTEST:

District Secretary
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