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BAY BIKES 

San Mateo Bike Share Program 

BACKGROUND 

50 Bike pilot launched on May 12, 2016 

Funded directly by City of San Mateo 

Bikes located at 11 hubs across the City 

Social Bicycles is the bicycle vendor 

Bikes Make Life Better is the system 
operator 
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KEY DIFFERENTIATORS 

System runs on smart bikes instead of smart hubs 

Bikes can be locked to any rack or pole 

Bikes can be put on hold mid-reservation 

Hubs can be more spread out and have fewer bikes 

 

HUB LOCATIONS 
Pilot focuses on transportation 

hubs and employment centers 

Secondary focus on key 
commercial destinations 

Flexibility to adjust locations 
and quantity of bikes based 
on demand 

Many preferred locations have 
limited space for bike racks 

License agreements required 
with private property owners 
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PRICING 

Hourly rate translates to 3 cents per minute 

Testing program that credits $3 out of hub fee if bike starts out 
of hub 

Pricing not intended for cost recovery 

 

MOBILE APP 

Shows location and availability 
of bikes 

Can reserve bike 10 minutes 
ahead 

Allows user to access account 

number and check balances 
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DATA DASHBOARD 

HEAT MAP 
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ORIGIN AND DESTINATION 

TARGET SYSTEM METRICS 

Membership target is 10 per bike – 500 for pilot 

Ridership goal is to reach 1 trip per bike per day 

No expectation for user fees to cost recover 

2 months in we are at 220 members and 0.3 trips per 
bike per day 
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IDEAL OUTCOME 

Expand system further in San Mateo 

System adopted throughout Peninsula 

Reciprocity with San Francisco and San Jose systems 
established 

Corporate sponsor identified to cover operating costs 

Clipper card payment integration 

 

 

 


