25th Avenue Grade Separation Project
Belmont Chamber of Commerce Annual Meeting
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Project Overview

Project Need

92 Caltrain trains each weekday use the crossing, in addition to freight
No. 8 on California Public Utilities Commission railroad crossing safety priority list
Lack of grade separation increases delays along corridor

Project Elements

Construct grade separation (elevated rail, lowered road) at 25th Avenue
New grade separated, east-west connections at 28th and 31st Avenues
MSE wall (approximately 1 mile)

5 bridges

New Hillsdale Station with updated amenities




Project Benefits

« Improved pedestrian and motorist safety

« Improved traffic flow

« Safe rail operations

* Fewer system-wide delays

* Improve customer experience with new station

« Support Caltrain electrification, which will reduce noise and vibration

 Enhanced east-west connectivity
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Elevated Track




Grade Separations
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New Hillsdale Station

Relocated to 28th Ave..
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Project Construction




Schedule Overview

Start of Construction October 2017

Hillsdale Station Closure December 2019 to June 2020
‘ (service to Belmont Station)

28t Ave. Complete June 2020

25t Ave. Closed September 2020

25t Ave. Complete November 2020

315t Ave. Complete January 2021

Project Complete January 2021
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Construction Occurring

12



Station Closure & Outreach




Hillsdale Station Closure

Service

« Belmont Station to recelve additional train service

« Coordination with public and private shuttles

« Enhanced shuttle service between Belmont and Hillsdale Stations
during commute hours

« Samtrans bus available between Hillsdale and Belmont Stations at no
additional charge for those transferring to/from Caltrain (bus arrives
every 12-15 min. on El Camino Real on weekdays)




Outreach

Communication

« Notifications: Mailers to Belmont
community (summer 2019 and winter
2019), social media, project distribution
list

 Access maps and signage (at Hillsdale
and Belmont Stations)

« \Website

Community Meetings
* Virtual Town Hall on 7/31/19

* In-person meetings prior to closure and
major milestones
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Construction Notices

25th Avenue Grade Separation Project
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Project Contact Information

Caltrain Customer Service: 1.800.660.4287
Email: SMGradeSep@Caltrain.com

Website: www.caltrain.com/25thGS




What’s Next




What's Next

DEVELOPING A LONG-RANGE

CALTRAIN VISION FOR CALTRAIN
ELECTRIFICATION
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STATUS UPDATE | January 2018
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KEY REGIONAL BENEFITS 2040

CITY OF BELMONT BOOKLET
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Caltrain Electrification Caltrain Business Plan
CalMod.org Caltrain2040.org
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